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Introduction

VA’s Strategic Plan highlights the importance of the men and women that comprise VA’s workforce in carrying out the Department’s mission “to care for him who has borne the battle and for his widow and his orphan.”  VA’s Objective E.1 states that the Department will recruit, develop, and retain a competent, committed, and diverse workforce that provides high quality service to veterans and their families.  As part of that effort, VA seeks to be recognized as an employer of choice.  

VA’s Workers’ Compensation Program (WCP) is designed to reduce the impact of occupational injuries and illnesses and the cost of workers’ compensation claims to provide better service to veterans and a better workplace for employees at a lower cost to taxpayers.  Injuries in the workplace lead to excess, preventable costs; disability and premature retirement of valuable employees; and if causes are not resolved, are likely to result in injuries and/or illnesses of other employees.  Improvement of workers’ compensation programs, therefore, requires collaborative practice with multiple disciplines within the Department. The VA recognizes the exclusive authority of the U.S. Department of Labor’s Office of Workers’ Compensation Programs to administer, adjudicate and enforce provisions of the Federal Employees Compensation Act (FECA) and will work within that framework to improve overall internal program management.  To enhance operations, information regarding work-related injuries must be used to develop safety programs and guide quality improvement in clinical care and benefits and memorial affairs service delivery to veterans.  

Currently, over 15,400 VA employees are receiving workers’ compensation for injuries or illness suffered while performing their assignments.  VA’s Charge Back Year (CBY) payments were $157.3 million for 2003 and long-term obligations are estimated to be $1.9 billion.  At the same time, VA is experiencing shortages in occupations such as nursing.  If VA is successful in rehabilitating injured or ill employees, VA can reduce the costs and inefficiencies associated with hiring part-time employees and the payment of overtime of employees to fill gaps, and maximize the availability and utilization of highly skilled, mission critical employees. Elements of the SHARE Initiative  - total and lost time cases, timeliness, and lost production days – will be used as measurement tools by VA to help evaluate the success of the WC Strategic Plan.
Therefore, to strengthen VA’s WCP and to reduce unnecessary program costs, on November 4 and 5, 2004, VA brought together a group of experts from the Offices of Human Resources and Administration (HR&A), Veterans Health Administration (VHA), Veterans Benefits Administration (VBA), National Cemetery Administration (NCA), the Inspector General’s (IG) Office, and the Office of Policy, Planning, and Preparedness (OPP&P).  This document represents the collaborative efforts of the Department-wide team, and addresses significant processes for reducing deficiencies and preventing program fraud thereby, reducing program costs. 
Exhibit 1: Workers’ Compensation Summary Process Chart
[image: image1.png]



Exhibit 2: VHA, VBA and NCA Process Chart


[image: image2]
Exhibit 3:  Department of Labor Wage Loss Compensation Process Chart


[image: image3]
VISION AND MISSION STATEMENTS

The vision of the Workers’ Compensation Program is: “To be recognized as the employer of choice who provides timely quality care for employees who suffer job related injuries or illnesses, to appropriately support and compensate them while unable to work, and return them to work at a time and in a capacity consistent with their medical conditions.”

The mission of the Workers’ Compensation Program is: “To care and advocate for employees in treatment, claims adjudication, rehabilitation, and return to work, after work related injuries and illness.”   

Strategic Goals and Objectives:

The following section of the Workers’ Compensation Strategic Plan presents the combined Administrations’ strategic goals, objectives, strategies, and measures.  Each goal has a number of associated objectives that define more detailed outcomes and results.  

Each objective presents the intended result of the Office of Workers’ Compensation Programs (OWCP) activities.  Additionally, the strategies section describes specific issues that must be addressed, and highlights key initiatives and activities that are planned to achieve results and enhance service delivery.

Performance measures have been categorized as outcome measures and service delivery measures.  Outcome measures focus on the achievement of the stated purpose and/or legislative intent of the program.  For example, VA strives to reduce workers’ compensation costs, while ensuring that employees receive appropriate access to entitlements.  In addition, VA strives to help employees return to work as expeditiously as possible.  Service delivery measures focus on successful implementation of strategies and processes to improve service.  These measures reflect the level of accuracy, timeliness, and customer service.  The achievement of specific performance targets may also reflect the results of major management improvement initiatives. 

Goal 1 - Case Management: 
VA will implement a case management process that ensures that controls are in place that accurately record relevant case data to effectively manage and adjudicate claims for the workers’ compensation program and routinely monitors the status/progress of program participants. VA recognizes that administrative and clinical case management are essential functions to return injured employees to work. VA is cognizant of DOL’s exclusive authority under FECA and is aware of DOL’s OWCP Nurse Case Manager program and rehabilitation responsibilities and will ensure that VA case managers effectively transfer case issues to OWCP upon termination of their case management duties.
Objective 1.1:
Recruit, develop and retain a cadre of world-class case managers

Strategies:

· Ensure that adequate resources are assigned to the workers’ compensation program;

· Conduct a staffing survey to examine the distribution of needed skills, appointment levels, and personnel resources to manage workers’ compensation programs;

· Ensure experts are available to advise on complex cases;

· Train clinicians to accurately complete appropriate VA and DOL medical forms and reports in accordance with DOL regulations;

· Develop and standardize, continuous training for case managers;

· Establish staffing guidelines (e.g. ratio of Case Managers to cases, FTE per risk adjusted population served);

· Establish case managers at each facility/network;

· Establish skill-set definition and performance standards;

· Recruit a representative (cultural and professional) group of employees to serve as case managers;

· Establish a career ladder for WC Case Management Professionals; and

· Implement incentives to enhance retention.

Objective 1.2 
Accidents and illnesses are documented in a timely, accurate and consistent manner.

Strategies:

· Develop an auditing and quality improvement process;

· Develop a case file for each claim, eventually using fully electronic filing and a standard form that meets Privacy Act requirements;

· Utilize OWCP Publication CA-810, “Injury Compensation for Federal Employees” for administrative guidelines, and VHA’s WC Guidebook as the basic guide for clinical case management;

· Investigate accidents and illnesses thoroughly, and document findings through collaborative teams;
· Ensure that immediate notification and documentation is provided to the OWCP Claims Examiner where third-party involvement is connected to a FECA claim.
· Ensure that information learned from injury/illness incidents is used to prevent future injuries/illnesses by utilizing information management systems;

· Establish a process for early identification of complex and controvertible cases;

· Ensure that VHA provides clinical input for VA in situations where the injured employee elects VHA, the treating provider, in a manner that does not interfere with veteran care;

· Establish uniform policy for workers’ compensation for VA and volunteer employees;

· Establish auditing process for claims data to verify accuracy (ASISTS, WC-MIS, AQS);

· Establish a formal means of reviewing VA data systems for user needs and effectiveness through Advisory Committees for data systems with input from national policy and field staff;
· Review and implement a Department-wide policy that requires WCP Case Managers to notify VBA Compensation and Pension (C&P) Service when a veteran-employee is injured on the job, to ensure WCP claimants that also receive VA C&P benefits do not inappropriately receive dual benefits for the same injury. Policy will also include requirement to provide timely notification to OWCP.
Objective 1.3
Ensure that access to clinical treatment is appropriately received with a focus on rehabilitation, recovery and return to work.

Strategies:

· Make VA Occupational Health Services available to VA employees at the time of injury/illness diagnosis, and throughout the rehabilitation process.  Formalize a Memorandum of Understanding (MOU), among VA Administrations, that VA will provide Occupational Health Services.  

· Ensure that workers’ compensation specialists properly advise injured employees of their rights and benefits under Federal Employees’ Compensation Act (FECA);

· Review and rely on clinical practice guidelines, which are systematically developed statements, defining a process for management of patient care, and ultimately develop an electronic version;

· Issue Form CA-16, when appropriate;

· Ensure that the Form CA-17 (OWCP-5) is returned to VA within 2 weeks, or at 2 week increments; and
· Review the medical evidence submitted by the attending physician in accordance with the criteria listed in 20 CFR 10.330 to determine whether a dispute of the claim or controversion of COP is appropriate.

Objective 1.4
Case managers coordinate with the employees, DOL, medical professionals, and supervisors, during the entire claims process

Strategies:

· Ensure that appropriate supervisor contacts employee as soon as possible, but no later than within 5 days of injury/illness;

· Ensure that Case Managers maintain regular contact with injured employee;
· Ensure that all actions that can be taken are taken to bring a case to resolution.

· Through written communication with the attending physician, work with medical professionals to obtain appropriate medical data for DOL’s review;
· Provide access to WC Specialists in all Administrations to Medical Disability Information and ensure that WC specialists utilize the information.
Objective 1.5
Case managers monitor and oversee status/progress of all employees on Workers’ Compensation

Strategies:

· Contact employee on a periodic basis to assess status of rehabilitation;

· Align status reviews with DOL on cases during adjudication process in a regular and timely fashion as agreed upon in the Partnership process;

· Employ a clinical case management process to assess medical data (as required to obtain second opinion) to determine progress and opportunities for return to work;

· Initiate agency directed medical examination, when necessary to determine work capacity;

· Request that DOL assign a Nurse Case Manager, where appropriate;

· Interact with HR and facility management to discuss placement options; and 

· Ensure that accurate information on retirement options is made available to injured employees and that employees understand that retirement is not required ‘in lieu of’ filing a FECA claim.
Objective 1.6
Ensure that the quarterly OWCP Chargeback Report is utilized, with WC-MIS, to establish case review priorities for effective case management by the workers’ compensation specialists and program managers.  

Strategies:

· Case Management Review the FY 2004 Chargeback Report and update case information, as necessary to form a baseline for FY 2005;

· Prioritize cases on the facility Chargeback Report by cost and ensure that all appropriate case management actions have been taken to resolve the claim;

· Develop case summaries that address cases that will likely result in an employees return to work; and

· Share cases suspected of involving waste, fraud, and abuse with the IG.
Goal 1:  Performance Measures

Outcome Measure
· Enable VA to reduce Workers’ Compensation costs while ensuring that employees receive unfettered access to their full entitlements under the Federal Workers’ Compensation laws.
Process Measures

Timeliness

· Claims are submitted within 14 days of receipt of signed claim form from employee;

· Workers’ compensation case manager, with support from clinical team, evaluates medical documentation to determine whether objective medical evidence supports the employee claim to determine whether to dispute or controvert the claim;
· Supervisors complete report of incident within 5 working days;

· Establish claim suspense file for follow-up with OWCP on the adjudication of claim in 60 days;

· Forms CA-17 and CA-5 are completed within 3-5 days; and

· A safety officer/supervisor/WC specialist must complete investigations within 7 work days.  In addition,

(a) VA Form 2162 must be complete and accurate;

(b) safety/WC specialist/clinician must review incident within 7 work days of the incident; and

(c ) WC Specialist must submit appropriate controversion or dispute within 10 days of submission of the claim to OWCP.

Accuracy

· Document that every injured employee has received complete information regarding their rights, benefits, and responsibilities in filing a claim; and

· Data from WC-MIS are disseminated on a quarterly basis to present comparisons, by VISN, MSN, and NCA field offices, of rankings and performance.

Customer Satisfaction

· Percentage of employees that believe their case was documented in a timely, compassionate and accurate manner;

· Assess the number of cases that are disputed or controverted; and

· Average number of cases per Case Manager.

Goal 2 – Promote Timely Return to Work: 
Ensure that job offers are made as soon as possible matching claimant capabilities with job requirements.

Objective 2.1
Conduct a one-time review of legacy cases

Strategies: 

· Establish a one-time review approach based on the likelihood of job offer success, using age and other DOL criteria and input, as defined in the Partnership process.

Objective 2.2
Ensure that case documentation with functional capacity is received in a timely manner.

Strategies:

· Ensure that the OWCP Form 5 is returned within 2 weeks, or at 2 week increments; and;

· Ensure that employee is transitioned into a position based on current functional capacity as soon as the OWCP Form 5 is received.

Objective 2.3
Ensure that a job offer is regularly made, or the OWCP Form 5 is completed by the provider and requested by VA.

Strategies:

· Work closely with the assigned OWCP Claims Examiner and assigned OWCP Nurse Case Manager where applicable to ensure the suitability of potential job offers.
· Ensure regular communications between clinicians, WCP specialists/case managers and supervisors, to determine employee functional capacity;

· Ensure that an employee’s Official Personnel Folder (OPF) or copy file, is maintained locally to determine skill sets;

· Ensure that WC specialists/case managers are well versed in OWCP requirements; and

· Ensure that facility HR and individual services/sections identify positions that can accommodate employees with limited capacity on a case-by case basis.
Goal 2:  Performance Measures

Outcome Measures
· Percent of employees that return to work within one year;

· Reduction in the cost of WCP during FY 2005, FY 2006, and FY 2007;

· Reduction in the number of part-time/temporary employees hired to perform assignments of employees on WCP;

· Reduction in the number of overtime hours due to WCP situation;

· Reduction in the delay or postponement of critical health care, delivery of benefits, or respectful memorial services to our veterans;

· Reduction in the average number of lost production days due to disability; 
· Average number of days lost due to disability for all cases; and 

· Continuation of Pay.

Process Measures
· Cases are reviewed on a monthly basis to determine if all appropriate actions have been taken;

· Timeliness of claim submission;

· Timely job offers will be a performance measure for supervisors at the appropriate level (RO Director, MC Director, Cemetery Director, etc.);

· Customer Satisfaction:  Percent of employees that believe that they have been placed in a job that allows them to be productive employees at their functional capacity level; and

· Percent of employees that are very satisfied with their interactions with their case manager

Goal 3 - Education: 
Develop and deploy a comprehensive and on-going education program for supervisors, employees and their representatives, workers compensation staff, and all other stakeholders that explain the purpose, procedures and outcomes of the Workers’ Compensation Program, and how it affects them as beneficiaries and stewards of the program.

Objective 3.1
Develop workers’ compensation training programs that address education needs for all beneficiaries and stewards of the program.

Strategies:

· Complete needs assessment to determine education needs;

· HR&A will work with the Administrations and other Staff Offices to identify and develop position-specific training for the following employees:

· Supervisors

· Case managers

· Human Resources (HR) practitioners

· Safety managers

· Occupational health clinicians

· Employee representatives

· Senior management

Objective 3.2
Deploy an effective curriculum of training programs to increase awareness of OWCP policies and procedures.

Strategies:

· Initial Awareness and Just-in-Time training will be required for all employees.  Just-in-Time training will be developed for:

· E-systems, videos

· Review existing training materials to create a single training guide; 

· VA will deploy position-specific training for different employees;

· Each organization will certify that training has been completed where appropriate; and

· VA will work with Employment Education System (EES) and other education resources to deploy a comprehensive WC training/information program.

Objective 3.3
Provide relevant training that continually meets the needs of the VA WC Program.

Strategies:

· Reinstitute the 40-hour “Best Practices” training course;

· Emphasize the importance of attending Injury Compensation Specialist training at the OWCP District Office or scheduling such training by OWCP at the local facility.
· Establish performance measures and mechanisms to provide on-going assessment/oversight;

· Establish how VA can incorporate measures such as successful controversions, improved timeliness, reduction of costs, and return to work, etc.;

· Customer satisfaction surveys to determine adequacy of training;

· Feedback mechanism to incorporate new training needs; and

· Feedback mechanism to evaluate the effectiveness of “Best Practices” course participants.

Goal 3:  Performance Measures

Outcome Measures
· All employees receive an initial awareness training for Workers’ Compensation

· All initial position-specific training is delivered.

Process Measures

· Establish baseline performance measures;

· Develop and deploy a training program within 6 months of funding; and 

· Meet auditing/quality improvement nodes 

· Customer Satisfaction:

·   Percent of employees and supervisors that believe the training they received allowed them to understand the policies and procedures associated with WC Programs

·   Percent of case managers and HR practitioners that believed the training gave them the information and tools to perform their WC Program responsibilities

Goal 4 – Partnerships: 
Form and sustain alliances, within the limits of the law, with other Federal agencies at the agency level; with the Department of Labor (DOL) at the District/Network level; and within VA entities to provide employees with work related injuries and illnesses access to their full entitlements under the FECA.

· Department of Labor (DOL)

· Social Security Administration (SSA)

· Congress

· Department of Justice (DOJ)

· Employee representatives

· Councils

· Health care professions

· Administrations and Staff Offices

Objective 4.1
Improve relationships with DOL at the national and district levels to identify and jointly address concerns, problems, and obstacles in workers’ compensation program management, through a formal partnership.

Strategies:

· As appropriate, conduct joint (DOL, VA, unions,) process evaluation to identify problems and needed improvements (analogous to OSHA Partnership evaluations);

· Establish primary liaison at the district DOL offices that will represent VA;
· Review and identify all necessary elements of information needed to effectively perform case management functions and submit to DOL with a request to provide such information through the iFECS system if not already available.

· Collaborate with DOL, Congress and other Federal agencies to facilitate; legislative initiatives that will help improve the OWCP processes;

· Work with DOL to establish inter-agency council to enhance relations between DOL, IG, VA, and IG;

· Encourage facility and Network WC Program Managers to establish close working relationships with OWCP District Office Claims Examiners, to include periodic on-site visits to the OWCP District Offices.

Objective 4.2
Improve partnerships with other Federal agencies

Strategies:

· Obtain SSA earned income matching data;

· Continue IG efforts to work with state income data

· Encourage discussion of WC in existing councils.

Objective 4.3
Enhance relationships with unions in addressing WC issues

Strategies:

· Address WC as a discussion topic with national partnership councils and Administration specific councils; and

· Encourage discussion with partnership councils at local level.

Objective 4.4
Improve internal collaboration and performance in WC

Strategies:

· Establish a workers’ compensation oversight committee for VA that includes all Administrations and Staff Offices;

· Establish communities of practice within each facility, Network, and nationally that includes workers’ compensation, safety/industrial hygiene, occupational health, and union members among the Department and the Administrations. 

Goal 4: Performance Measures

· Improve VA case management skill sets to facilitate submission of accurate, timely, and factual claim information for claims processed at OWCP.

Goal 5 - Identify and Reduce Fraud, 

Waste, and Abuse: 
Minimize the incidence and impact of fraud by development and implementation of a comprehensive strategy for identifying, investigating and prosecuting unfounded or fraudulent Workers’ Compensation claims as an Agency priority.

Objectives:

     Objective 5.1        VA and the IG will develop and deploy a communications plan to

     ensure that all employees understand waste, abuse and fraud, and that program fraud

     will be prosecuted to the fullest extent allowed by law.

Strategies:


Educate employees;


Advertise fraud convictions; and


Distribute pamphlets, posters, hotline.

Objective 5.2
Development of a comprehensive strategy between OIG and the Administrations for identifying, reporting, investigating and prosecuting fraud.

Strategies:


Complete web-based fraud referral system for early detection;


Deliver training to case managers on early fraud identification; and


Review opportunities for Departmental funding of dedicated fraud investigations.

Objective 5.3
Explore establishing an independent workers’ compensation fraud investigation group in IG.

· Develop ongoing dialogue between VA and DOL Office of Inspectors General and commit to interoperable meetings relating to FECA fraud issues throughout the year.  

Objective 5.4
Upon development of probable cause to suspect fraud, the IG will partner with DOJ to take appropriate action.

Goal 5: Performance Measures:

Outcome

Increase baseline of fraud investigations;


Long-term reduction in percentage of fraud cases; 


Reduction in costs associated with fraudulent cases and their investigations; and;


Decrease resources required to investigate abuse and fraud investigations within the Administrations.
Process

Fraud Identification


Full implementation of an education module on fraud detection and abuse for all employees involved in the WC claims adjudication process;

Number of referrals submitted to the web-based system;

Customer satisfaction;

Percent of employees and supervisors that believe the training they received allowed them to understand the policies and procedures associated with WCP waste, abuse and fraud; and


Percent of case managers and HR practitioners that believed the training gave them the information and tools for early detection of waste, abuse, and fraud.

Governance Process for Workers’ Compensation:

· The Office of HR&A has responsibility for “corporate” policy development and oversight of the Department’s Workers’ Compensation program;

· Administrations have the responsibility for implementation of VA’s WC policy;

· The Office of HR&A will work with the Administrations and Staff Offices to ensure consistent implementation of the strategic plan and associated WC policies and procedures.  To accomplish this, the Office of HR&A will implement a WC Steering Committee (WCSC) to review policies, procedures, implementation measures, and to discuss issues.  A technical advisory sub-committee will be established to support the steering committee.  The WCSC will:

· Collaborate to oversee implementation of the WC Strategic Plan including achievement of performance measures;

· Share best practices and lessons learned;

· Collaborate to address new requirements for the WC Program;

· Review status in a collaborative manner and present status at the Monthly Performance Review (MPR), the VA Strategic Management Council (SMC), and the Veterans Affairs Executive Board (VAEB) on a quarterly basis, or as required;

· WC Program status/progress will also be presented; 

· The WCSC membership will include: (to be determined)

· Report to the Assistant Secretary for Human Resources and Administration

· The Committee will meet on a quarterly basis

· The first meeting will take place soon after establishment of the committee. 

· Open committee meetings will be held.
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Implementation Responsibility Chart

Goals, Objectives and Performance Measures 

Strategic Goal 1 – Case Management


Objective 1.1




Supervisor and Safety Manager


Objective 1.2






Facility Director


Objective 1.3


Workers’ Compensation Program Specialists


Objective 1.4


Workers’ Compensation Program Specialists


Objective 1.5






(05) and Field HR


Objective 1.6











Strategic Goal 2 – Return to Work


Objective 2.1
WC Program Specialists, Facility Directors and Supervisors


Objective 2.2
To Be Determined (TBD)







Objective 2.3
TBD










Strategic Goal 3 – Education


Objective 3.1
TBD





    
           HRA


Objective 3.2
TBD










Objective 3.3
TBD










Strategic Goal 4 – Partnerships


Objective 4.1


National: HR&A, IG, WC Steering Committee









        Field: VISN, Facility


Objective 4.2





  HR&A, LMR, Field HR


Objective 4.3




 HR&A and Steering Committee


Objective 4.4











Strategic Goal 5 – Identify and Reduce Fraud, Waste and Abuse


Objective 5.1




OIG, HR&A, and Administrations



Objective 5.2




HR&A and Steering Committee


Objective 5.3








OIG


Objective 5.4








OIG

Governance Process for Workers’ Compensation
 



HRA

DEPARTMENT OF LABOR (DOL) WAGE LOSS COMPENSATION PROCESS





CLAIM FOR COMPENSATION





All three actors equally involved.





DOL/OWCP/FECA is the primary actor





Employee/Agency is the primary actor





Employee/Claimant is the primary actor





Based on factual and medical evidence, OWCP will either…





Compensation Schedule


Checks are issued on a 28-day basis (depending on the severity of the injury and the length of time the claimant is expected to be on compensation).


Compensation is paid at the rate of two-thirds of the employee’s salary if there are no dependents, and three-fourths of the salary if one or more dependents are claimed.


Cost-of-living adjustments are made annually.





If There Are No Limited Duty Jobs


-Or-


If Employee Doesn’t Return to Work Within 45 Days


  Case is classified as a QCM case:


  Field nurse is assigned to coordinate medical care and facilitate return to work.


  Medical specialist may be assigned.


  Vocational rehabilitation may be recommended.





Return to Work


  Employees who are disabled from their regular jobs are expected to return to suitable light or limited duty.  If job is considered suitable and employee…


  Accepts, then OWCP compensates the difference between old job and new.


  Refuses, then compensation benefits end.





Claim for Compensation Begins


  For a traumatic injury: Employer files CA-7 form to OWCP on 40th day of COP period.  Compensation from OWCP is payable after 45 days of COP and a 3 day waiting period.


  For an occupational disease or illness: Employer files form CA-7.  The employee may use sick or annual leave or enter a leave without pay status while filing for compensation.





CLAIM FOR MEDICAL REIMBURSEMENTS





Denial Affirmed





Opinion and Order Issued





If Employee Wishes to Appeal, They can by…


  Oral hearing or review of written record within 30 days.


  Reconsideration with new evidence within 1 year.


ECAB review immediately or anytime within 90 days.








Denial Reversed





Medical treatment paid, including treatment received before claim was accepted.  Payment usually made within 28 days.





Accept claim





Deny claim


  COP payments stop.


  No medical payments made.


  No disability payments made.





Employer signs form and sends it to OWCP within 10 working days of receiving form from employee





If Medical Treatment is Needed


  Employer fills form CA-16 within 4 hours of request by employee.


  Physician signs CA-16 and OWCP-1500 and sends to OWCP.





  COP payments by employer begin.


  Employee must supply employer with medical evidence of disabling traumatic injury within 10 days of filing CA-1.





  Complete form CA-2


  Give form to employer





  Complete form CA-1


  Give form to employer





Occupational Disease or Illness Claim


Worker or worker’s dependent, within 30 days of realizing the disease or illness was caused by the employment, must…





Traumatic Injury Claim


Worker or worker’s dependent, within 30 days injury must…





VBA ONLY





ALL VA





VHA ONLY





Continuation of Pay (COP) is available for employees who have filed a claim for work-related incident entitled to regular pay for a period up to 45 calendar days for only TRAUMATIC injuries.  COP provision became effective on 9/7/74.  The regulations are set out 20 CFR 10.200-10.224  





VHA ONLY


BILL OF RIGHTS NOTIFICATION TO EMPLOYEE





DID EMPLOYEE COMPLETE CA-1/CA-2?





LOST TIME





OWCP EMPLOYEE RELATIONS FILE





CASE FILE TO EH FOLDER





POSTAL NOTIFICATION





EMAIL NOTIFICATION TO AAC





WC TRANSMITS CASE TO DOL





YES





NO





REPORTABLE





WC ENTERS DOL CODES





WC REVIEWS CASE FOR ACCURACY





SUPERVISOR NOTIFIES WC MANAGER





SUPERVISOR COMPLETES CA-1/CA-2





EMPLOYEE NOTIFICATION TO SUPERVISOR





EMPLOYEE VALIDATES CA-1/CA-2





EMPLOYEE COMPLETES CA1/2





YES





YES





YES





NO





NO





MEDICAL EXPENSES





ASISTS CASE NOTIFICATION





EMPLOYEE EVALUATION FOR STUB RECORD





NO





YES





EMPLOYEE REPORTS TO EMPLOYEE HEALTH





CASE IS TRANSMITTED TO NATIONAL DATABASE 





CASE IS CLOSED





SAFETY OFFICER COMPLETES 2162





CASE IS TRANSMITTED TO NATIONAL DATABASE





CASE IS CLOSED





SAFETY OFFICER COMPLETES 2162





SUPERVISOR NOTIFICATION TO SAFETY OFFICER





SUPERVISOR COMPLETES 2162





EMPLOYEE ADVISED TO SEEK OUTSIDE MEDICAL ATTENTION





WORK RELATED





INCIDENT REPORTED





INCIDENT OCCURS





EMPLOYEE ELECTION OF PHYSICIAN





1FOR MORE COMPLETE DESCRIPTION SEE FOLLOWING ATTACHMENTS
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VA WORKERS’ COMPENSATION PROCESS





YES





YES





NO





Full Time





FURTHER CASE MANAGEMENT AND DEVELOPMENT REQUIRED BY OWCP





Transitional Duty





EMPLOYEE RETURNS TO WORK





DOL PROCESS





EMPLOYEE RETIRES





YES





NO





NO





DOL ADJUDICATES CLAIM





EMPLOYEE DISPUTES DECISION





DID EMPLOYEE COMPLETE CA-1/CA-2?





LOST TIME





OWCP EMPLOYEE RELATIONS FILE





CASE FILE TO EH FOLDER





WC TRANSMITS CASE TO DOL





YES





NO





REPORTABLE





WC ENTERS DOL CODES





EMPLOYEE COMPLETES CA1/2





YES





YES





YES





NO





NO





MEDICAL EXPENSES





NO
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EMPLOYEE ADVISED TO SEEK OUTSIDE MEDICAL ATTENTION





WORK RELATED





INCIDENT REPORTED





INCIDENT OCCURS
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