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1. 
2. 
3. 
4. 
5. Scope
The contractor shall provide software development and engineering support for the sharing of clinical and administration data between; DoD CHCS/DoD CHCS; the VA Veterans Information System and Technology Architecture (VistA)/DoD CHCS; and DoD CHCS/commercial reference clinical laboratories.  This support shall include CHCS lab test file standardization, LOINC
 coding, adding new Health Level 7 (HL7) messaging, modifying existing HL7 messages within CHCS, modifying CHCS software as required, testing, troubleshooting, resolving problems, and new version release deployment management.

a.  Background
Department of Defense (DoD) Medical Treatment Facilities (MTFs) currently use CHCS to request, monitor, report and track laboratory information.  Veterans Administration (VA) Medical Centers utilize the VA Veterans Information System and Technology Architecture (VistA) to perform these same functions.  Certain patients are seen at both types of facilities and associated laboratory testing is also performed at each facility.  A beneficiary may also have a specimen taken at one MTF and be seen at another MTF.  Additionally, DoD MTFs use commercial reference laboratories to perform tests that are not available within the MTF.  Currently the sharing of laboratory information is performed manually, due to lack of standardization in data, software programs and network connectivity.  This requires the lab order and lab test results to be entered manually on each system, from a paper order or result.  The DoD has an ongoing requirement to electronically share laboratory information between DoD facilities and will develop the functionality to share data with VA VistA facilities and commercial reference laboratories.

In order for the DoD MTFs, VA Medical Centers, and commercial reference laboratories to share data, there needs to be standardization of the CHCS Lab Test file and corresponding utilization of LOINC codes for each standardized test providing ordering and resulting of lab tests in a consistent manner across varied operating system platforms.  The LOINC databases provide sets of universal names and ID codes for identifying laboratory results.  The use of LOINC codes will allow submitting and referral laboratories to understand and properly file HL7 messages that also use LOINC codes.

b. 
Objectives

The objective of this task is to develop an interface for CHCS Version 4.6 that will allow the electronic transfer and sharing of clinical, administrative and laboratory data between DoD CHCS sites.  This task will also allow for the development of functionality, standardization of the CHCS Lab Test File and utilization of LOINC codes, that will facilitate the sharing of information between DoD CHCS/VA VistA and DoD sites and commercial reference laboratories.

6. 
7. 
8. 
9. 
10. Applicable Documents

The contractor shall adhere to the policy and procedures as outlined in the documentation indicated below.

· DoD Directive 5000.1, “Defense Acquisition,” 15 March 1996.

· DoD Regulation 5000.2-R, “ Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System Acquisition Programs (MAISAPs),”15 March 1996.

· DoD 5200.2R, “DOD Personnel Security Program,” Appendix K

· DoD 5200.28, “Security Requirements for Automated Information Systems (AISs),” 21 March 1988.

· DoD List 5010.12-L, Acquisition Management System and Data Requirements Control List.

· DoD Directive 8320.1-M-1, DoD Data Administration.

· DoD Manual 8120.1-M, Functional Process Improvement.

· DoD Manual 8120.2, Interim Management Guidance on Conducting Automated Information System (AIS) Life-Cycle Management.

· Federal Information Processing Standard (FIPS) 102, “Guideline for Computer Security Certification and Accreditation,” September 1983. 

· National Bureau of Standards (NBS) SP500-153, “Guide to Auditing for Controls and Security: A System Development Life-cycle Approach,” April 1988.

· Defense Information Systems Agency (DISA), “Technical Architecture Framework for Information Management (TAFIM), Version 2.0,” 30 June 1994.

· Joint Interoperability and Engineering Organization, Defense Information Systems Agency (DISA), Defense Information Infrastructure (DII), Common Operating Environment (COE), Integration and Runtime Specification (I&RTS).

· Defense Data Dictionary System (DDDS).

· MIL-STD 973, Configuration Management, dated 17 April 1992.

· Carnegie Mellon University Software Engineering Institute (SEI) Software Guidelines.

· Military Health Services System (MHSS) Architectural Framework.

· Military Health Services System (MHSS) Functional Area Model - Data (FAM-D).

· Military Health Services System (MHSS) Functional Area Model - Activity (FAM-A).

· Military Health Services System (MHSS) Functional Area Model - Object (FAM-O).

· Military Health Services System (MHSS) Information Management/Information Technology (IM/IT) Strategic Plan, Volumes I and II.

· MHSS IM/IT Program Plan, Volumes I and II.

· Principal Deputy Assistant Secretary of Defense for Health Affairs (PDASD-HA) 11 March 1996 Policy Memo - Use of DoD Data Standards in MHSS Migration Systems.

· CHCS Policy and Procedures CCB-34 dated 26 August 1996 - Design Change Processing.

· CHCS Policy and Procedures CCB-21 dated 4 August 1996 - Handling Patient Safety Issues.

· Usage of the guidance found in J-STD-016-1995 is encouraged.

· “Specification of Data-Sharing and User Interfaces to the Composite Health Care System (CHCS)” Draft Version 2.1, July 1995.

· HL7 Interface Standard, Version 2.3.

11. TASK MANAGER

11.1 Task Oversight
(Brenda Mabrey for Lot I/ Julie Phillips for Lots II and III/ and Maurice Hammond for Lot IV) will serve as the Acquisition Management Office - Washington (AMO-W) Contracting Officer’s Representative (COR); LTC Rosemary Nelson will provide direct management oversight; and CDR Julie Clark will provide functional oversight of this task.

11.2 
11.3 Address

Inquiries concerning this task shall be made to the task manager as follows:

Organization:
CBA/CHCS II Program Office Software Integration and Coordination

Address:
5113 Leesburg Pike, Suite 701


Falls Church, VA  22041-3206
Phone Number:
(703) 681-7140

Fax Number:
(703) 681-6073

Email Address:
Julie.Clark@ha.osd.mil

12. SPECIFIC TASKS

12.1 Integrated Product Team (IPT) Participation     (Monthly Update)

In compliance with current DoD direction, the contractor shall coordinate actively and responsively with the Government and other Government-designated contractors participating in the implementation, deployment, and operation of the CHCS and related MHS products.  This shall include coordination and cooperation with other D/SIDDOMS 

Lot I, Lot II and Lot III contractors, as well as SHARP contractors, PMI contractors, support contractors, CHCS Independent Validation and Verification (IV&V) Agents, Quality Assurance (QA) Management Teams, and Regional Integration Representatives, Veterans Administration, and reference laboratories as directed by the Government.  Failure or refusal to coordinate and cooperate with IPTs or IPT member contractors will preclude effective performance of this task.

12.2 Contract Management

The contractor shall prepare and submit, on a routine, periodic basis, a credible, accurate, and efficient view of work accomplished.
12.3 Work Breakdown Structure (WBS)

The contractor shall maintain a work breakdown structure consistent with the CHCS Program WBS (CDRL 1).  If necessary, the contractor may expand the WBS to establish work planning and to serve as the basis by which delivery order costs and progress are reported.  The contractor shall identify all cost elements associated with this task within each WBS element to Level 3 of the WBS for Government approval.  The contractor shall use the WBS as a framework for contract planning, budgeting, and reporting status of cost and schedule performance to the Government.
12.4 Integrated Product Team (IPT) Participation

In compliance with current DoD direction, the Contractor shall coordinate actively and   responsively with the Government and other Government designated Contractors participating in the implementation, deployment, and operation of the CHCS and related MHS products.  This shall include coordination and cooperation with other D/SIDDOMS Lot I, Lot II, and Lot III Contractors, as well as SHARP Contractors, PMI Contractors, support Contractors, CHCS Independent Validation and Verification (IV&V) Agents, Quality Assurance (QA) Management Teams, and Regional Integration Representatives.  Failure or refusal to coordinate and cooperate with IPTs or IPT member Contractors precludes effective performance of this task.  

12.5 Monthly Status Reporting

The Contractor shall report the status of this delivery order to the Government.  Specifically, the Contractor shall document the status of all work towards achieving task order objectives, including the identification of accomplishments to date and difficulties encountered. The contractor shall provide adequate representation for this project in the established bi-weekly (every two weeks) status review meetings with the Government.  Project data shall be commensurate to data currently provided.  The contractor shall prepare information to include in the status reports related to this project in preparation of the meeting (CDRL 3).  The reviews shall be at the contractor’s local facility and/or the Government facility, pending   its availability, and utilize video and/or voice conferencing.  The contractor’s development manager, along with task managers shall attend and be prepared to address the status, problems, approaches, and actions associated with this CHCS software development and related development activities. 

12.6  Management Briefing Support

The Government will conduct periodic Internal Project Reviews (IPRs).  The IPR will address, as a minimum, the following:

· Progress and status of all activities,

· Achievements,

· Problems,

· Cost status of all activities by delivery order, and

· Schedule status of all activities.

As required, the Contractor shall assist the Government in preparing and briefing the IPRs.

12.7 Access to Data

During the performance of the Delivery Order, the Contractor shall provide access to all pertinent records, data, and plans as requested by the Government or designated representative(s).

The contractor shall report the status of this delivery order to the Government. The Contractor shall provide reporting by period for this effort directly as part of the basic D/SIDDOMS contract requirement defined under Section J, Attachment 5, Statement of Work, Paragraph C-3.4.1.  Specifically, the contractor shall provide, the status of all work towards achieving task order objectives, including the identification of accomplishments to date and difficulties encountered as input to the Monthly Status Report (CDRL 2).

12.8 Software Development and Support

12.8.1 Software Development and Software Engineering Support

The contractor shall provide software engineering support in order to perform; technical design; CHCS Lab File Standardization; mapping to LOINC coding; required programming changes; and testing for the interfaces that will allow the electronic transfer and sharing of clinical, administrative and laboratory data between DoD CHCS sites, VA VistA and commercial reference laboratories. 

12.8.2 CHCS Laboratory  Functionality

12.8.2.1 General

· LOINC codes will be included as a standard file on CHCS.

· The contractor shall develop the capability to generate and edit a shipping list, track the status and condition of specimens sent and received.

· The contractor shall develop the capability to receive and display the performing laboratory’s normal range for individual tests along with interpretative comments and abnormal or critical flags.

12.8.2.2 Enhancements to CHCS as a Submitting Laboratory

· The contractor shall enhance CHCS as a submitting laboratory to send order information to a performing commercial laboratory, VA VistA Sites, or another DoD MTF.

· The contractor shall enhance CHCS as a submitting laboratory to accept results for an order sent to a performing commercial laboratory, VA VistA Sites, or another DoD MTF.

· The contractor shall develop functionality allowing specific tests to be defined to always be performed at a specific laboratory.

· The contractor shall develop functionality allowing exceptions for an individual test to be performed at an alternate reference laboratory other than the one it is normally sent.

· The contractor shall develop functionality allowing management of specimens by tracking new statuses such as but not limited to waiting to be accessioned, waiting to be shipped, in shipping transit, at the reference laboratory, or pending local certification.

· The contractor shall develop functionality allowing electronic results certification on CHCS before reporting results received from a performing laboratory to clinicians.

· The contractor shall develop functionality ensuring that CHCS as the submitting laboratory does not allow editing of the results from the performing laboratory.

· The contractor shall develop functionality allowing the amending of laboratory results received from the performing laboratory and include that date in the appropriate existing audit trail.

· The contractor shall develop functionality allowing automatic notification of users, mail groups, and /or devices at the submitting laboratory that results have arrived and are awaiting verification.

· The contractor shall develop system tests to support all existing laboratory subscripts, including clinical chemistry subscripts, all microbiology subscripts, blood bank and anatomic pathology subscripts.

· The contractor shall maintain security for transmitted patient information.  All applicable DoD security requirements shall be met, to include data encryption as required for information sent from CHCS to other systems.

· The contractor shall develop functionality to capture and maintain appropriate accession and result information from the performing laboratory.

12.8.2.3 Enhancements to CHCS as a Performing Laboratory:

· As a performing laboratory, the contractor shall enhance CHCS to accept order information from a submitting commercial laboratory, VA VistA Sites, or other DoD MTF.

· As a performing laboratory, the contractor shall enhance CHCS to send results to a submitting commercial reference laboratory VA VistA Sites, or another DoD MTF.

· The contractor shall develop functionality allowing automatic notification from CHCS to submitting users, mail groups, and/or devices that shipped accession information has been accepted.

· The contractor shall develop functionality for CHCS to capture appropriate accession and information from a submitting laboratory.

· The contractor shall maintain functionality for filing and certifying results in CHCS for accessions from a submitting laboratory, following existing CHCS business rules and workflow.

· The contractor shall develop functionality allowing for any data resident in CHCS to be faxed to an ordering provider or submitting laboratory.

· The contractor shall develop functionality allowing the amending of laboratory results already transmitted to the submitting lab and include this date in the appropriate existing audit trail.

· The contractor shall maintain security for transmitted patient information.  All applicable DoD security requirements shall be met, to include data encryption as required for information sent from CHCS to other systems.

12.8.2.4 CHCS patient registration functionality

· The contractor shall evaluate and modify CHCS patient registration software to allow registration of a patient from information received from the submitting laboratory.

· The contractor shall evaluate and modify workload changes as required to account for worked performed on CHCS as a submitting and a performing laboratory.

·  The contractor shall evaluate and modify CHCS Duplicate Patient/Merge functionality, as required by the other changes in this task statement.

·  The contractor shall enhance GIS patient mapping in CHCS.

12.8.2.5 CHCS order entry functionality 

· The contractor shall develop capability to support Lab Order HL7 messages from a submitting laboratory.

· The contractor shall developing capability to determine if in-coming HL7 order messages contains sufficient information to create a complete CHCS order.

12.8.2.6 New Generic Interface System (GIS) Functionality

· The contractor shall develop GIS capability to allow immediate transmission of urgent or panic Lab HL7 result messages.

· The contractor shall develop the capability to allow mapping of master files from multiple systems.

4.8.3. Data Encryption Functionality

· The contractor shall define data encryption requirements and develop encryption capability for all data from CHCS.  Existing appropriate algorithms shall be used for this effort.  Encryption method should meet all required DoD directives.

· The contractor shall develop decryption capability for all data received by CHCS. Existing appropriate algorithms shall be used for this effort.  Decryption method should meet all required DoD directives.

· The contractor shall provide all encryption and decryption algorithms and source code needed by the Veterans Administration for their development of encryption and decryption algorithms that will allow the VA and civilian reference labs to encrypt and decrypt information sent to and received at DoD MTFs using CHCS.

12.8.3 Alpha site Installation

The contractor shall install CHCS Laboratory Interoperative functionality at a Government selected Alpha Site and perform additional activities that support data quality and compatibility between CHCS and other identified systems.  The contractor shall report the status of Alpha Site installation and include any problems encountered and remedies that were implemented (CDRL 11).

4.8.5 On-Site Alpha Support

The contractor shall provide on-site pre and post alpha support which shall include Daily Software Configuration Control Board (SCCB), problem tracking and resolution, including Development Testing and evaluation, plus other support activities as directed by the Government.  The Alpha site/s will be determined by the government.
12.9 Requirements Analysis and Design

12.9.1 System Requirements Review (SRR)

The contractor shall conduct an SRR utilizing an IPT approach, as directed by the Government, to ensure the adequacy of requirements not previously defined.  If necessary and approved by the Government, the SRR may be accomplished as a single event or multiple separate reviews, depending upon the complexity of the functionality and design schedules.  In preparation for the SRR, the contractor shall provide agenda input items to the Government no later then seven working days prior to the meeting (CDRL 5).  The contractor, Government, or other organizations will identify SRR topics and objectives.  Unless otherwise directed by the Government, the contractor shall host and provide administrative and technical support to the SRR (CDRL 5).  Upon completion of the SRR, the contractor shall deliver technical meeting minutes (CDRL 6).  The contractor shall identify track and report on corrective actions or follow‑up required, assigning appropriate individuals responsible for executing corrective actions as well as a timeline for corrective action that is acceptable to the Government.

12.9.2 Technical Interchange Meeting (TIM) Participation

The contractor shall conduct Technical Interchange Meetings as required or as directed by the Government utilizing an IPT approach with representatives of organizations working on the design, development and implementation of activities impacting this CHCS project.  In preparation for the TIM, the contractor shall provide agenda input items to the Government no later then seven working days prior to the meeting (CDRL 7).  The contractor, Government, or other organizations will identify TIM topics and objectives.  Unless otherwise directed by the Government, the contractor shall host and provide administrative and technical support to the TIM (CDRL 7).  Upon completion of the TIM, the contractor shall prepare technical meeting minutes and shall identify actions or follow‑up required, assigning appropriate individuals responsible for executing corrective actions as well as a timeline for corrective action acceptable to the Government (CDRL 8).  The contractor shall also attend TIMs convened by other participating contractors in CHCS II, and other Clinical Business Area (CBA) initiatives, with the concurrence of the Government.

12.9.3 Preliminary Design Review (PDR)

The contractor shall conduct a PDR, or PDRs, utilizing an IPT approach to ensure adequacy of the functional and technical approach.  The PDR may be accomplished as a single event or several separate reviews, depending upon the complexity of the functionality and design schedules.  The contractor shall review and provide comments to the PDR agenda, listing topics to be addressed by the Government no later than seven working days prior to the PDR (CDRL 9).  The contractor shall identify and report at the PDR the complete interface description.  Unless otherwise directed by the Government, the contractor shall host and provide administrative support to the PDR.  Upon completion of the PDR, the contractor shall prepare PDR meeting minutes, identify corrective actions or follow‑up required, assign appropriate personnel responsible for execution of corrective actions as well as a timeline for action that is acceptable to the Government (CDRL 10).

12.9.4 Performance Measures

The contractor shall develop and submit for government approval, measures of technical performance plus a methodology for reporting these measures (CDRL 4).  To be acceptable, the measures and reporting methodology must reflect metrics of software development during life cycle phases and software maintenance.

12.9.5 Test and Evaluation

12.9.5.1 Pre Alpha site testing

The contractor shall test all CHCS modifications in the Advanced Technology Integration Center (ATIC) before alpha site installation. 

12.9.5.2 Contractor Test

The contractor shall plan and execute development integration, system integration, and regression testing to ensure product compliance with requirements and operational capability.  The contractor shall complete Development Integration Testing (DIT) of all defined builds applicable to this project.  The contractor shall develop any new Test Plans and Procedures (CDRL 12) which will be required to test the new software and support Government Developmental Test and Evaluation (DT&E) activities.  The contractor shall reuse existing test plans and procedures (such as those already developed for roll-in projects) to the maximum extent practicable.  The contractor shall also provide pre-positioned data for those tests and for regression testing.  The contractor shall document the results of testing events and provide status updates and metrics to the Bi‑Weekly videoconference Meeting.  The contractor shall ensure timely resolution of test discrepancies during each phase of testing.

12.9.5.3 Government Pre-installation Acceptance Test (GPIAT)

Following successful completion of the contractor testing and Government approval, the contractor shall support GPIAT by DT&E.  Following completion of GPIAT and resolution of any CHCS-PO-designated “critical” discrepancies, the software will be prepared for releaser to the Alpha site for the completion of Government Installation Acceptance Test (GIAT).

12.9.5.4 Government Installation Acceptance Test (GIAT)

The contractor shall provide on‑site and remote support to resolve problems identified during a 14‑calendar‑day GIAT.

12.9.5.5 Independent Validation and Verification (IV&V)

The contractor shall make the requirements analysis, design, development, and test activities open to the non-invasive review of the Government’s designated IV&V agent.  The IV&V agent shall be given access to the contractor’s processes, procedures, activities, documentation, and facilities without delay, in accordance with the provisions of paragraph 4.1, “Integrated Product Teams (IPT)” of the Task Statement.

12.9.5.6 Developmental Test and Evaluation (DT&E)

Following successful completion of the contractor testing and Government approval, the contractor shall support DT&E.  Following completion of DT&E and resolution of any “critical” discrepancies, so designated by the CHCS II Program Office, the software will be prepared for release to the Alpha Site for the completion of Government Installation Acceptance Test (GIAT) (CDRL 13).

12.9.5.7 Operational Test and Evaluation (OT&E)

The contractor shall coordinate with CHCS PO and the designated testing agent during the OT&E phase to provide support and respond to inquiries from the Government independent OT&E team.

12.9.5.8 Documentation

The contractor shall coordinate resources, budget, development, and schedule(s) with the CHCS EA Documentation Manager.  The contractor shall develop, maintain, and provide updates as relevant to the baseline development activities for:

· The Interface Control Document (ICD) (CDRL 14)

· Release Notes, Installation Instructions (CDRL 15)

· System and Subsystem Updates (CDRL 16)

· Online User Manuals (CDRL 17)

· Updated Training Documentation (CDRL 18)

· Implementation Guide (CDRL 19)

· CHCS HL7 Implementation Specification (CDRL 20)

· System Architecture Guide (CDRL 21)

· Pre- and Post Installation Report (CDRL 22)

The contractor shall submit all updated CHCS documentation and reissue all current CHCS baseline documentation and other media appropriate to the materials as determined by the Government.  The contractor shall provide service drafts to the MILDEPS as they become available.

12.9.5.9 Data Dictionary

The data dictionary for this software shall include the following information for each functional data element in the78 system, the domain of the data elements (the allowable values), the data type, length and a unit of measure if applicable.  The contractor is required to submit this data dictionary using the MHSS Health Import Tool (HITool) which can be obtained from http://www.hirs.af.mil/.  In addition, the vendor shall be required to provide additional information for clarification of the individual data element meaning and context to assist Health Affairs in reporting the National Defense Authorization Action data standardization metric (CDRL 25).

13. Special Requirements

· “All new systems development and new development in deployed migration systems will use DoD data standards in accordance with PDASD-HA policy memo, “Use of DoD Standards in MHS Migration Systems,” of 11 March 1996.”

· All telecommunications network designs shall make maximum use of existing telecommunications infrastructure.  The contractor shall ensure compliance to DII/COE, MHSS architecture and system integration as required.

· The contractor shall warrant that the items delivered under this contract are merchantable and fit for use for the particular purpose described in the contract to include the accurate processing of data and date related data (including, but not limited to, calculating, comparing, and sequencing) by [identifying the existing Government-developed software and systems to be modified].  This performance includes the manipulation of this data with dates prior to, through, and beyond January 1, 2000, and shall be transparent to the user.” 
14. 
15. 
16. 
17. 
18. Period of Performance

The period of performance for this task is date of award plus one year.

19.  Deliverables
















	
	Description
	SOW Ref
	Addressees
	Medium
	Approval

Rqmts
	Due Date

	1. 
	WBS
	4.3
	CHCS II COR

CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC 
	X
	Submitted with the Task Proposal

	2. 
	Monthly Status Report
	4.7
	CHCS II COR

CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC
	
	Electronic Copy the 5th working day of each month;

Hard Copy to the CSC the 10th  working of the month.

	3. 
	Bi-Weekly  Video Teleconference Participation report
	4.5
	CHCS II COR

CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC


	
	Electronic Copy 1 working day prior to meeting; Hard Copy to the CSC 5 working days after meeting.

	4. 
	Performance Measures and Reporting Methodology
	4.9.4
	CHCS II COR

CHCS SI&C

CHCS CSC
	1 LO

1 HC

1 HC & 1 EC
	X
	15 Working Days following award of contract, for the methodology.

5th of each month for the performance measures



	5. 
	SRR Support, Agenda and Materials
	4.9.1
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC


	X
	Electronic copy (E-Mail preferred) 7 working days prior to SRR.

Hard copy within 5 working days after Government approval.

	6. 
	SRR Minutes
	4.9.1
	CHCS II COR 

CHCS SI&C 

CHCS CSC 

Meeting Attendees
	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Draft 5 working days after SSR.

Final hard copy within 5 working days after Government approval.

	7. 
	TIM Support, Agenda and Materials
	4.9.2
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC


	X
	Electronic copy (E-Mail preferred) 7 working days prior to TIM.

Hard copy within 5 working days after Government approval.

	8. 
	TIM Minutes
	4.9.2
	CHCS II COR 

CHCS SI&C 

CHCS CSC 

Meeting Attendees
	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Draft 5 working days after TIM.

Final copy within 5 working days after Government approval.

	9. 
	PDR Agenda and Materials
	4.9.3
	CHCS II COR CHCS SI&C 

CHCS CSC 


	1 LO

1 EC 

1 HC & 1 EC


	X
	Electronic Copy (E-Mail preferred) 7 working days prior to PDR.

Hard copy within 5 working days after Government approval.

	10. 
	PDR Minutes
	4.9.3
	CHCS II COR CHCS SI&C

CHCS CSC

Meeting Attendees
	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Draft 5 working days after PDR.

Final hard copy within 5 working days after Government approval.

	11. 
	Alpha Site Installation Report
	4.8.4
	CHCS II COR

CHCS SI&C

DT&E

CSC
	1 LO

1 EC

1 EC

1 HC & 1 EC
	X
	Final:  14 calendar days after completion of GIAT.

	12. 
	Test Plans and Procedures
	4.9.5.2
	CHCS II COR

DT&E

CSC
	1 LO

1 HC 

1 HC & 1 EC
	X
	15 calendar days prior to test start.

	13. 
	Impact Analysis of Alpha Site Performance

(GIAT)
	4.9.5.6
	CHCS II COR

DT&E

CSC
	1 LO

1 EC

1 HC & 1 EC
	X
	Draft:  30 calendar days prior to Alpha Test.

Final:  30 calendar days after Alpha Test.

	14. 
	Interface Control Document
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC

1 EC
	
	Hard copy 5 working days after code and unit testing.

	15. 
	Release Notes, Installation Instructions
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to release.

Hard copy within 5 working days after Government approval.

	16.  
	System and Subsystem Specification Updates
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to updates.

Hard copy within 5 working days after Government approval.

	17. 
	Online User Manuals
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to installation.

Hard copy within 5 working days after Government approval.

	18. 
	Update to Training Documentation
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC


	1 LO

1 EC

1 HC & 1 EC

1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to installation.

Hard copy within 5 working days after Government approval.

	19. 
	Implementation Guide
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC
	1 LO

1 HC & 1 EC

1 HC & 1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to installation.

Hard copy within 5 working days after Government approval.

	20. 
	CHCS HL7 Implementation Specifications
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC
	1 LO

1 HC & 1 EC

1 HC & 1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to installation.

Hard copy within 5 working days after Government approval.

	21. 
	System Architecture Guide
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC
	1 LO

1 HC & 1 EC

1 HC & 1 EC
	X
	Electronic copy (E-Mail preferred) 20 working days prior to installation.

Hard copy within 5 working days after Government approval.

	22. 
	Pre- and Post Installation Performance Report
	4.9.6
	CHCS II COR CHCS SI&C

CHCS CSC
	1 LO

1 HC & 1 EC

1 HC & 1 EC
	X
	Electronic copy (E-Mail preferred) draft 10 working days following installation.

Hard copy within 5 working days after Government approval.

	23. 
	Data Dictionary
	4.9.7
	CHCS II COR CHCS SI&C

CHCS CSC
	1 LO

1 HC & 1 EC

1 HC & 1 EC
	X
	Electronic copy 5 working days after code and unit testing.

Updates by the 5th of each month.


*EC= Electronic Copy / LO = Letter Only / HC = Hard Copy

Delivery Address

 All deliverables shall be submitted to the following address:

Organization:

CHCS Project Office  (Attn:  Maceo Webster)

Mailing Address:
5111 Leesburg Pike, Suite 810







Falls Church, VA  22041-3206

Location Address:
5109 Leesburg Pike, Suite 817







Falls Church,  VA 22041-3206

Phone Number:

(703) 681-7131
Fax Number:

(703) 681-8814

Email Address:

cdrlsupport@mastmail.ha.osd.mil

19.1 Method of Delivery
The CHCS PO will accept delivery of documentation in both hard copy and electronic media as defined in paragraph 6.  Hard media shall be delivered to the address specified in paragraph 6.1, above, either by hand carry or by US Mail.  The contractor shall minimize delivery cost, utilizing Internet and/or CHCS Exchange Mail delivery for electronic media to the maximum extent possible and utilizing commercial overnight delivery (for either hard copy or electronic media) only when absolutely necessary to fulfill a time critical requirement.  Electronic media may be delivered via Internet (to address above in paragraph 6.1), CHCS Exchange Mail, diskette, or FTP.  The choice of medium will depend on document type, length, and ease of transmission.  Diskettes shall be either hand-carried or delivered by US Mail to the address in paragraph 6.1.  Acceptable electronic media formats for submittal/transmission include: WordPerfect 5.1, MS Word version 6.0, MS Excel version 4.0, MS PowerPoint version 4.0, MS Project 4.0, MS Access version 2.0, ASCII files, and Adobe Acrobat. 

20. Proprietary Information Statement

The Government will retain rights to all intellectual property produced in the course of CHCS software maintenance.  All modifications to CHCS will be the property of the Government.

21. Security Requirements

1) Acquisition Sensitive information shall be marked “Acquisition Sensitive” and shall be handled as “For Official Use Only.”  Contractor shall comply with Resource Management Office memorandum, Acquisition Document Security Markings, 15 February 1994.

2) Contractor does not require access to classified data.

21.1 Automated Data Processing (ADP) Sensitivity-level Determination

“All contractor personnel representatives performing CHCS development and any contractor representatives having access to patient data possess current ADP Sensitivity-level Determination 2.  Individuals supervising programmers must possess ADP Sensitivity-level Determination 1, in accordance with Appendix K, DoD 5200.2R, “DOD Personnel Security Program.”

21.2 Physical Security

The contractor shall maintain physical security at facilities which house the activities under this task, including any subcontractor facilities.  The contractor will ensure that security procedures are defined and enforced as follows:

a)  The contractor shall ensure that all personnel who are provided access to patient data comply with published procedures to protect the privacy and confidentiality of such information as required by the DoD Privacy Program,

b)  The contractor shall provide controlled access to system and security software and documentation,

c) The contractor shall record, monitor, and control passwords and privileges,

d) The contractors shall ensure that all terminated employees are denied physical and logical access to all data, program listings, data processing equipment, and systems,

e) The contractor shall ensure CHCS, as well as any contractor (or subcontractor) systems used to support CHCS or its development, provide the capability to cancel immediately all access privileges and authorizations upon employee termination, and

f) The contractor shall ensure all contractor and Government employees are informed within twenty-four (24) hours of employee termination.

22. Level of effort

a.  Staffing
	Labor Category
	Hours 

	Program Manager
	1,878

	Task Manager
	3,006

	Senior Systems Engineer/Analyst
	16,718

	Systems Engineer/Analyst
	15,028

	Programmer/Technician
	751

	Research/Tech/Data/Acq Analyst
	188

	Total Number of Hours
	37,569


b.
Other Direct Costs

	
	Quantity

	Travel
	

	Trips (CONUS)
	5

	Per Diem in Days
	15

	Rental Car in Days
	30

	Reproduction
	

	Postage/Shipping
	


23. Government Furnished Equipment (GFE)

The contractor shall maintain a financial inventory accounting system for Government Furnished Equipment and provide the Contracting Officer’s Representative (COR) with information necessary to manage the D/SIDDOMS contract.  

24. Place of Performance

The contractor shall perform this task at the contractor’s facilities in San Diego, CA; Falls Church, VA; and at sites designated by the Government.

APPROVAL

_________________________________________________

CDR Julia Clark








           Date

Task Manager

I certify any cross BA impacts have been appropriately coordinated and that the Technical, Functional, and Data Standardization Review has been completed to ensure conformance with DoD/MHS requirements per DMIM review guidance.

_________________________________________________

Col Dennis L. Ray









Date

CHCS II Program Manager

_________________________________________________

Ms Julie Phillips









Date

Contracting Officer’s Representative

� The LOINC acronym stands for Logical Observation Identifier Names and Codes.
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