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CHAPTER 6. WORK RESTORATION PROGRAM

6.01 STATEMENT OF POLICY

a. Through the use of purposeful activity the wor
serves as a catalyst to encourage persons with dysf

dependent to a productive state in accordance with
b. The work restoration program includes:
(1) Prevocational exploration,
(2) Work evaluation,
(3) Incentive therapy,
(4) Compensated Work Therapy, and
(5) Job placement, and
(6) Follow-up.

c. The Vocational Rehabilitation Case Manager and
Plant Programs are incorporated under this chapter.

6.02 GENERAL PROVISIONS
a. The work restoration program is designed to mee
assessing the patient's strengths, skills and needs

placement.

b. The health care professionals in RMS (Rehabilit
assigned to these activities should include:

(1) A case manager,

(2) An occupational therapist,

(3) A vocational rehabilitation specialist,

(4) A manual arts therapist, and

(5) Educational therapists and other staff who co
rehabilitation process and who should be called upo
upon their privileges.

c. Itis important that the VHA (Veterans Health
rehabilitation team work closely with the Veterans
the State Department of Vocational Rehabilitation,
within the community.

6.03 PROGRAM OBJECTIVES

The Program objectives are to:

a. Assess patient's needs leading to appropriate

k restoration program
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the demands of society.

the Therapeutic Printing
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ation Medicine Service)
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Benefits Administration,
and with other resources

job/task placement.



b. Increase the individual's independence and pro

o

Develop socially acceptable behavioral pattern
d. Increase attention span and work tolerance.

e. Increase social awareness and group interactio
f. Increase self-confidence and self-esteem.

g. Encourage good work habits, which will aid the
physical and psychosocial demands in society, empha

(1) Reliability,

(2) Punctuality,

(3) Productivity,

(4) Personal responsibilities, and

(5) Acceptance of supervision.

h. Instruct patient in work simplification and er
6.04 DEFINITIONS

a. Compensated Work Therapy Program
is a "Work-for-Pay" Program for inpatients and outp
component is a work regimen with monetary incentive
with private industry or other sources outside VA (
Affairs). Reimbursements to participants in the pr
productive capabilities. Every effort is to be mad
work environment. It is essential that earnings be
paid in the community for essentially the same qual
and that payments to the patient be prompt and at
Although industrial business practices are utilized
conditions, therapy is the objective.

b. Incentive Therapy Program. The Incentive Ther
"Work-for-Pay Program” provided for under 38 U.S.C.
1718(a) which authorizes an assignment of patients
situations. Since the work is considered of econom
the veteran must receive remuneration for the accom
U.S.C. 1718, veterans referred to this program are
employees of the United States for any purpose.

c. Vocational Case Management Program. The Vocat
Program is an integrated approach to the provision
rehabilitation services which places special emphas
resources of VA and the community to bear on the vo
disabled veterans.

d. Therapeutic Printing Plant Program. The Thera
Program provides an environment to teach printing a
to referred veterans with the ultimate goal of prep
possible employment in the community. Regulations
Committee on Printing prohibit the use of this prog
"therapy.”
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