Geriatric Interdisciplinary TEAM

FOCUS GROUP PROTOCOL

OVERVIEW & FACILITATOR INTRODUCTIONS:

1. Participant Sign-in: Will receive VA education hours for attendance.  

2. Facilitator Introduction: Thank you for being here today. The purpose of this focus group is to spend about an hour exploring and identifying the learning needs and clinical challenges of VAMC practitioners in geriatrics and gerontology. Based on your need assessment, we will collaborate with VISN Medical Centers, Outpatient Clinics and the Employee Education Center in developing and delivering educational programming and state of the art resources in geriatrics and gerontology. 

3. Define GRECC: Geriatric Research, Education and Clinical Centers (GRECC) have been in existence since 1975. There are 22 GRECCs nationally. You can find more information about each GRECC by going to the national GRECC homepage at vaww.va.gov/grecc or by finding them as one of our Links. Distribute copies of VISN 10 GRECC Homepage and refer to site at www.va.gov/visn10/grecc/index.asp Review the mission, GRECC staff, areas of expertise, research foci and educational products that exist. The VISN 10 GRECC is located in Cleveland, at the Wade Park Division but serves the entire network. VISN 10 received funding for a GRECC in 1999. Dr. Julia Rose, GRECC Associate Director of Education and Evaluation and Tony D’Eramo, GRECC Education Coordinator, conduct ongoing focus groups at VAMCs and outpatient clinics across the VISN. The GRECC extensively collaborates with the Western Reserve Geriatric Education Center (WRGEC) in identifying and pilot testing curriculum at VA sites in the network. You can learn more about the WRGEC by finding them as a link on our website. 

4. Focus Group Goals: In this focus group, we have representation from (NHCU or Community-Based Clinic) and will want to learn about the current challenges and needs of health care providers in these settings.  Our long-term goal is to develop a 5-year strategic plan that will specify initiatives to meet the education and training needs of health care providers in VISN 10.

PARTICIPANT INTRODUCTIONS:  (Who, What, Where)
PROTOCOL QUESTIONS:  (Use Flip Chart to Record Responses. Can pre-print each question prior to the meeting to save time).

1. Strengths:  We would like to begin by learning about your greatest strengths/successes in providing clinical care for older veterans in NHCU and Community Based settings.  What are some examples?  Contributing factors for strengths? Experts who might be interested in teaching? 

2.  Challenges:    What about your most challenging/difficult areas in providing clinical care of older veterans in NHCU and Community Based settings?  DISTRIBUTE AGE-SPECIFIC WORKLOAD DATA to impress how busy these teams are.  DISTRIBUTE MARKET ANALYSIS DATA that represents the number of available veterans by county that use VA as their provider.  What are the contributing factors for challenges?

3.  Knowledge & Skills:  

A.  A number of professions are represented here.  Thinking about your primary roles, what would you identify as essential areas of knowledge and skill for providing quality care for geriatric patients (link role to knowledge & skill areas). 

B.  Identify areas of knowledge and skill in which you/other providers are best trained/prepared.  Contributing factors for acquisition of knowledge/skills.

C.  Identify areas of knowledge and skill in which you/other providers are least trained/prepared.  Contributing factors for insufficient acquisition of knowledge/skills.

D. You must provide care or services to older veterans who have a wide variety of complex conditions and needs.  What are some of the most challenging health care conditions and needs that you must address in caring for older veterans?

4. Training:

A. Would training programs/resources be helpful for addressing such challenging conditions and needs?  What types of training/resources would be most useful and for whom (i.e., what providers/professions)?  DISTRIBUTE WADE PARK RESOURCE (This is a geriatric clinical nurse specialist who has agreed to triage geriatric issues that arise in the field.  She will consult and help make referrals.  Will also help set up appts. and trouble shoot issues that may slow down services).

B.  Identify what specific age-related training is presently available in this setting?   How frequently is training offered?  What training style do participants prefer?  Is there a good time and day of the week for participants to attend training?  

5 Performance Outcomes:

A. You all know about the increasing emphasis on performance outcome measures for VAMCs.  We have identified measures that are most relevant in caring for older veterans and would like to show you your current ratings in relation to national targets.  DISTRIBUTE PERFORMANCE MEASURE DATA.


B. As you can see, your strongest ratings are in the areas of (list these). What are the contributing factors for achieving your strongest performance outcomes? Are training programs/resources important in achieving your strongest performance outcome?  If so, describe these training programs/resources.

C.  Your lowest ratings are in the areas of (list these). What are the contributing factors for achieving these lower performance outcomes? Are training programs/resources important to improve in these areas?  If so, we would like to hear your suggestions for developing/delivering training programs/resources to you and other clinicians.  

SUMMARY: 



A. Thank participants for attending and contributing their thoughts

B. Discuss outcomes participants can expect from this focus group.  (Will receive written minutes to review, Will have programs provided based on their stated educational needs, ect.).
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