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Serving Those Who Served
VA Stars & Stripes Healthcare Network
CARES UPDATE #7

Dear Friends of the VA Stars & Stripes Healthcare Network:

In Step 3 of CARES, Planning Initiatives (PIs) for our Network’s Eastern and Western Market Areas were identified.  These PIs were shared with you in my last update and at meetings around our VISN.  The PIs are also listed on our Web site at www.starsandstripes.med.va.gov  If there should be any changes made to these PIs, that information will be posted on our Web site as well. 

In Step 4 of CARES, we must now determine how we will address (i.e., provide proposed solutions to) each of the PIs for these two market areas.  The PIs ultimately chosen will be those deemed to offer the most feasible, cost effective solutions, and which assure we maintain the integrity of VA’s health care system and its other related missions.
An Eastern and a Western Market Area workgroup have each been formed to address their respective CARES Planning Initiatives.  Various alternatives to respond to these PIs will be considered.  Both workgroups will ultimately present their recommendations to our Network CARES Task Force for its review, analysis, and final approval.  We will then submit two DRAFT Market Plans (one for each market area) containing our proposed PI responses to our VA Central Office for review in CARES Step 5.

Our stakeholders have an important role to play in the development of our PIs and Market Plans.  In recognition of this, each of our Market Area workgroups includes not only VA staff, but also representatives from our veterans’ service organization, academic affiliate, and union partnerships.  In addition, during Step 4, we invite all stakeholders who may have suggestions or comments concerning how we might address the PIs to submit them to us.  This may be done through a variety of avenues at the Network and/or VA medical center levels: phone calls, written correspondence, e-mail, and at meetings or briefings. You may also offer your suggestions via the CARES e-mail comments link on our Web site.  A list of our Network’s CARES communications contacts is also shown on our Web site that will assist you in providing any feedback.

I will continue to keep you advised of our progress.  This includes giving you information about briefings we will be holding early in 2003 to discuss with you our proposed responses to the CARES PIs.

Sincerely,

Lawrence A. Biro

Network Director
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