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VISN 8 CARES Fact Sheet

VISN 8 consists of Department of Veterans Affairs (VA) health care facilities in Florida, Georgia, Puerto Rico, and the U.S. Virgin Islands. The VISN office is located at Bay Pines, Florida.  1.8 million veterans reside within VISN 8’s jurisdiction.  Through fiscal year 2002, 445,510 unique veterans were provided healthcare services within VISN 8. 

Additionally, VISN 8 has 10 Satellite Outpatient Clinics (SOC), located in Ft. Myers, Oakland Park, Jacksonville, Daytona Beach, Tallahassee, Orlando, Viera, and Port Richey, Florida, and, Ponce and Mayaguez, Puerto Rico.  

In order to better serve veterans, VISN 8 has successfully included 34 Community Based Outpatient Clinics (CBOC) into the network. VISN 8 is a leader in "high quality, cost efficient, patient-oriented" health care service delivery.

VISN 8 spans 62,000 square miles, including 60 plus counties in Florida, 19 counties in Georgia, the U.S. Virgin Islands, and Puerto Rico.

VISN 8 FACILITIES

Bay Pines VA Medical Center: 

Bay Pines serves the health care needs of America's veterans in West Central and Southwestern Coastal Florida by providing primary health care, specialized care and related medical and social support sources.  The Bay Pines VAMC provides comprehensive healthcare in its shared mission with the VAMC in Tampa.  Bay Pines Medical Center operates 448 beds.  The facility has one of the largest Community Nursing Home Programs in the country.  Secondary DoD support is provided to MacDill AFB in the event of a national emergency.

Bay Pines Medical Center has a patient load of 664,840 outpatient visits a year.  Staff preparedness is assisted through the diligent efforts of affiliations with University of South Florida (College of Medicine), and the University of Houston (College of Optometry).  Other areas at which Bay Pines excels are: allergy treatment, behavioral health, cardiac rehabilitation, community home health programs, domiciliary, gastroenterology, hospice, immunology, nephrology, oncology, hematology, optometry, visual impairment services, prosthetics, rheumatology, and wound healing. 

SOC location:  Ft. Myers 

CBOC locations:  Sarasota, South St. Petersburg, North Pinellas, Manatee County, Charlotte County, Collier County, and Highlands County, Florida.

Bay Pines Facility statistics

Total authorized beds: 563

Total operating beds:  448

Inpatients treated (FY02): 7,636

Outpatient visits (FY 02): 664,840

Unique patients treated (FY02): 70,215

Miami VA Medical Center: 

Located on 26.3 acres with an attached four-story Nursing Home.  The medical center was opened in 1968.  It provides general medical, surgical and psychiatric services and also serves as an AIDS/HIV center, a prosthetic treatment center, and spinal cord injury rehabilitation center.  A geriatric research, education and clinical center is located on site.  Miami VA is recognized as a center of excellence in Hepatitis C and substance abuse treatment.  It is the tertiary referral facility for West Palm Beach VAMC and provides open-heart surgery.  The designated service areas are the southeast counties in Florida.  The medical center has 525 authorized beds composed of 64 internal, 51 intermediate, 6 rehab, 36 spinal, 5 neurology, 32 psychiatry, 33 surgical, and 298 long-term care beds. 

The Miami medical center has served its veterans for over 30 years.  Miami VA Medical Center is affiliated with the University of Miami School of Medicine.  Current services are AIDS and HIV clinical unit, Alzheimer’s Disease unit, Cardiac Surgery, Dental implants, intensive psychiatric community care, epilepsy, gastroentroenterology, immunology, nephrology, oncology, hematology, prosthetics treatment centers, rheumatology, spinal cord injury rehabilitation and stroke rehabilitation.

SOC location:  Oakland Park

CBOC locations:  Homestead, Pembroke Pines, Key Largo, Key West, Hallandale Beach, Coral Springs, and Deerfield Beach.

Miami Facility statistics

Total authorized beds: 525

Total operating beds:  444


Inpatients treated (FY 02) 5,926

Outpatient visits (FY 02): 481,243

Unique patients treated (FY 02): 52,663

North Florida/South Georgia Veterans Health System:

Established in 1999, the Health System spans hundreds of miles in north and central Florida and southern Georgia.  Over 380,000 veterans reside in this service area that includes 33 counties in Florida and 19 in Georgia.  Veterans seeking health care with the North Florida/South Georgia Veterans Health System receive high quality comprehensive primary, specialty, and extended health care.  This care is provided through a closely aligned network of facilities. As part of its quest to continuously improve the quality and delivery of health care, the North Florida/South Georgia Veterans Health System promotes and supports medical research and education. 

Gainesville VA has served its veterans for over 35 years.  The University of Florida and the Gainesville VA have affiliations in the College of Medicine, College of Health Professions, College of Dentistry, College of Pharmacy, and College of Nursing.  Special areas of expertise include Alzheimer's Disease, cardiac surgery, gastroenterology, immunology, intensive psychiatric community care, nephrology, oncology, hematology, and rheumatology.

Lake City serves over 21 counties in Florida and 19 counties in Georgia.  Lake City has affiliations with the University of Florida (College of Medicine), the Southern College of Optometry (Memphis, Tennessee), and the University of Alabama.

SOC locations:  Jacksonville, Tallahassee, and Daytona Beach, Florida

CBOC locations:  Ocala, Inverness, St. Augustine, and Leesburg, Florida, and Valdosta, Georgia. 

North Florida/South Georgia Facility statistics

Total authorized beds: 632

Total operating beds:  547

Inpatients treated (FY02): 9,343

Outpatient visits (FY02): 859,134 

Unique patients treated (FY02): 95,750

San Juan VA Medical Center:

The San Juan Veterans Affairs Medical Center is a tertiary care facility.  It is a teaching hospital, providing a full range of patient care services, with state of the art technology as well as education and research.  Comprehensive health care is provided though primary care, tertiary care, and long term care in areas of medicine, surgery, physical medicine and rehabilitation, neurology, spinal cord injury, mental health, oncology, dentistry, geriatrics, and extended care.  In the latest survey of hospital complexity levels, San Juan ranked fourth in the VA system.  Established in 1969, it provides an assortment of care to an equally diverse population.  San Juan VAMC offers open-heart surgery, rehabilitation, spinal cord injury care, nursing home care, hospital based care, day treatment center, alcohol and drug dependence treatment, a post-traumatic stress disorder program, pulmonary function, and an immunology evaluation clinic for HIV positive patients.  Other services provided include behavioral health, blind rehabilitation, cardiac rehabilitation; hospital based home care, immunology, oncology and hematology. Affiliations with the University of Puerto Rico School of Medicine has helped to establish the strength of this medical center.  San Juan VA Medical Center was the winner of the 2000 Press Ganey Compass Award in the area of performance improvement in an outpatient setting.  Additionally, San Juan was recognized for their efforts in improving patient satisfaction and improving quality of care. 

SOC locations:  Ponce and Mayaguez, Puerto Rico

CBOC locations:  St. Croix and St. Thomas, Virgin Islands, and Arecibo, Puerto Rico. 

San Juan Facility Statistics

Total authorized beds: 468

Total operating beds:  468

Inpatients treated (FY 02): 9,693

Outpatient visits (FY 02): 722,014

Unique patients treated (FY 02): 62,834

Tampa James A. Haley Veterans Hospital:

James A. Haley Veterans Hospital is a 301-hospital bed tertiary care teaching hospital, dedicated to providing the highest quality patient care and services to veterans in central Florida.  Tampa VA medical center anchors the central Florida market health system.  The full range of inpatient and outpatient care is provided including a bed spinal cord injury service, a comprehensive rehabilitation center, and a fully equipped radiation therapy unit.  James A Haley has served the veterans of Tampa for over thirty years.  As of 3rd quarter fiscal year 2002, the Orlando Outpatient center served 32,865 unique patients, Port Richey Outpatient provided care for 11,430 unique patients, and Brevard cared for 12,099 unique patients.  Affiliations with the University of South Florida, College of Medicine and other universities have successfully rotated 138 interns, residents, and students through Tampa VAMC.  The services offered at Haley are alcohol and drug rehabilitation, cardiac surgery, dialysis, epilepsy center, gastroenterology, geriatrics, hematology, immunology, interventional radiology, medical and radiation oncology, nephrology, neurological surgery, primary care, rehabilitation, rheumatology, spinal cord injury center, stroke rehabilitation, and traumatized brain injury center. 

SOC locations:  Orlando (VHC), Viera, and Port Richey

CBOC Locations:  Lakeland, Brooksville, Sanford, Zephyrhills, and Kissimmee.

Tampa James A. Haley Facility statistics

Total authorized beds: 687

Total operating beds:  617

Inpatients treated (FY 02): 9,844

Outpatient visits (FY 02): 1,107,103

Unique patients treated (FY 02): 108,907

West Palm Beach VA Medical Center:

Mission:  The West Palm Beach VA Medical Center is one of the VA’s newest and most modern facilities.  Dedicated on June 25, 1995, the West Palm Beach VA Medical Center began accepting patients on June 26, 1995.  The facility provides primary and secondary levels of care, referring patients requiring tertiary care to VAMC Miami. Currently there are two medical school affiliations in place with Nova Southeastern University School of Osteopathic Medicine and with the University of Miami School of Medicine.  The medical center’s designated primary services area is comprised of seven counties along the southeastern Florida coast.  WPB VA Medical Center is one of the newest medical centers in VISN 8.  WPB serves veterans from Palm Beach, Martin, St. Lucie, Indian River, Hendry, Glades, and Okeechobee counties.  Additionally, WPB has academic affiliations with over ten colleges and universities.  WPB provides extended care, gastroenterology, immunology, mental health, behavioral health, oncology, hematology, primary care, psychiatry, and rheumatology. 

CBOC Locations:  Ft. Pierce, Stuart, Okeechobee, Delray Beach, Vero Beach, and Boca Raton.  

West Palm Beach Facility statistics

Total authorized beds: 301

Total operating beds: 244



Inpatients treated (FY 02):5,034       

Outpatient visits (FY 02): 484,967

Unique patients treated (FY 02): 67,133

CARES Market Areas

In Step 1 of the 9 steps of the Capital Asset Realignment for Enhanced Services (CARES) Phase II Process, 20 VISNs throughout the country were responsible for defining healthcare Market Areas for their Network.  Market Areas are the geographic areas or boundaries served by a Network’s healthcare facilities.  A Market Area is of a sufficient size and veteran population to benefit from coordinated planning and to support the full continuum of healthcare services.  Market Areas, and in some cases Sub Market Areas, serve as the basis for future stages of the CARES planning process.

VISN 8 identified five Market Areas and eight Sub Market Areas as follows.

GULF MARKET: 11 Counties in Florida, 2 sub markets (North and South), 2010 projected enrollees: 127,262


This market area was considered for the established care patterns within the Bay Pines VAMC Primary Services Area (PSA), including a major medical center located in the far north end of the market, and all southern counties except Monroe County at the tip of Florida.  The natural barriers of interior Florida, combined with the north/south travel patterns on I‑275 and I‑75, parallel the CBOC location north/south patterns and patient flow along the Gulf Coast counties that are heavily populated.  Zip Code analysis has been requested for Lee County to determine if further planning is required for this heavily populated area.  

The Gulf-North Sub Market centers on the 3 urban counties that comprise the I‑275 and I‑75 commuter corridor around the west and south side of Tampa Bay.  The Sunshine Skyway Bridge connects Pinellas and Manatee counties.  The bridge is more of a barrier and a challenge to the Gulf-South Sub Market enrollees seeking tertiary care at the Bay Pines VAMC.  The demand for access to care is high in this sub market.

The Gulf-South Sub Market includes more rural counties to the east of the I‑75 corridor but also includes very heavily populated counties along the Gulf Coast.  Inpatient care and specialty care is provided by the Bay Pines VAMC, 1-3 hours north on a fast moving, crowded interstate, or at a multi-specialty outpatient clinic located in Lee County.  There is a definite gap between demand and supply for veterans accessing primary care, specialty care, and acute inpatient care.  A new Florida Department of Veterans Affairs Nursing Home Care Unit (NHCU) is currently under construction to meet the demand for long-term care services in Charlotte County.

ATLANTIC MARKET: 7 Counties in southeast Florida, 2 sub markets (North and South), 2010 projected enrollees: 179,651

This is the most heavily populated market in VISN 8.  This market area was considered to include the Miami and West Palm Beach PSA counties anchored by the Miami VAMC in the South Sub Market and the WPB VAMC in the North.  The natural barriers of the Everglades and interior Florida, combined with the north/south travel patterns on I‑95 and the Florida Turnpike, parallel the north/south CBOC location patterns and patient flow along the Atlantic Coast counties that are heavily populated.  Zip Code analysis has been requested for Dade, Palm Beach, and Broward Counties to determine if further planning is required for these heavily populated areas.  

The Atlantic-North Sub Market is comprised of one heavily populated urban county and three growing urban counties along the Atlantic coastline, and one steadily growing rural county.  Inpatient care is accessed through the WPB VAMC, and surgery is consolidated with the Miami VAMC in the South Sub Market.  Veteran enrollment is predicted to grow from a high 41% to 54% by 2010.

The Atlantic South Sub Market is made up of two very heavily populated and urban counties, and Monroe County that is located on the southern tip of Florida and includes the Keys.  The Everglades are to the west of the urban counties and to the east of the rural county.  Access to the Miami VAMC for specialty and tertiary care is along north/south I‑95 or east/west I‑75.  Market share growth rate is projected to increase from 23% to 43%.  The enrollees on the Gulf Coast drive long distances to Miami or to Bay Pines for acute care.  A multi-specialty clinic is located in Broward County.  

NORTH MARKET:  52 Counties in North Florida and South Georgia, 2 sub markets (East and West), 2010 projected enrollees: 167,498
This 52 county market area is easily the largest VISN 8 market in square miles.  It is comprised of the North Florida/South Georgia PSA counties, and was developed to include the more heavily populated counties of the Atlantic coastal areas and immediate interior counties in Florida and Georgia, the heavily populated counties of north central Florida, and the more rural counties of the eastern half of the panhandle area of Florida and south Georgia. Zip Code analysis has been requested for Volusia and Flagler Counties to determine if further planning is required for these heavily populated areas.

The North East Sub Market is a mix of heavily populated urban counties surrounded by very rural counties.  The transportation and demographic patterns are parallel to the 3 interstate highways and major state highways that crisscross the area.  I-95 runs north and south along the Atlantic coast, I-75 runs north and south in the center of the state past a major medical center, and I-10 runs east and west intersecting the north/south interstates and state highways.  Enrollees access tertiary care from the Gainesville VAMC and a multispecialty outpatient clinic is located in Duval County.  The CBOCs are well positioned in the higher populated areas to serve a projected 89% of enrollees in 2010. 

The North West Submarket is comprised of the least populated rural counties of Florida and Georgia, in the eastern half of the Florida Panhandle and southern Georgia.  The main transportation routes are I-75 and I-10 that form a cross near the middle of the submarket area.  Leon County is the only densely populated county and is the location of a multi-specialty outpatient clinic.  Inpatient care is provided by the Lake City Hospital in rural Columbia County, tertiary care is referred to the Gainesville VAMC, and fee care is heavily depended on in the more western counties of this area. 

Shared Market planning initiative:
The North-West Sub Market abuts VISN 7 to the north and VISN 16 to the west.  This is an area of population growth, and enrollee market share increases are projected for 2010 in the three Network markets.  The adjoining areas have DoD or private hospitals, with long travel distances to Lake City, FL, or Biloxi, MS.   VISNs 8, 7, and 16 have agreed to collaborate on a planning initiative to improve inpatient and specialty care access for the common enrollees of the greater panhandle markets.
PUERTO RICO:  78 Puerto Rico municipalities and the US Virgin Islands, no sub markets, 2010 projected enrollees: 59,513   

This market has enjoyed the largest market share of patients in VHA, 50%.  Because the market share is large the rate drops to 49% by 2010.  The Puerto Rico Market is the only market without sub markets because it is comprised of the islands of Puerto Rico, the US Virgin Islands of St. Thomas & St. Croix, and Arecibo.  The market is based on the current PSA with the access to inpatient care at the large and very busy Medical Center in San Juan.  There are two multispecialty outpatient clinics in Ponce and Mayaguez, and three CBOCs in Arecibo and the US Virgin Islands of St. Thomas & St. Croix. The major barrier to care is the geographic barrier the patients face when referred for tertiary care on or off the islands of Puerto Rico, St. Croix, Arecibo, and St. Thomas.  In addition, all roads in Puerto Rico are generally congested making short travel distances into long (by time) trips.  Zip Code analysis has been requested for Puerto Rico in the heavily populated Municipality areas of the country that equate to state counties in the US.

CENTRAL MARKET:  8 Counties in central Florida, 2 sub markets (East and West), 2010 projected enrollees: 178,732  

This is the second most heavily populated market in VISN 8 with all urban counties.  The 8 counties that comprise this market area were considered for the established care patterns within the Tampa VAMC and PSA including a major medical center located in the western end of the market.  There is a major multispecialty outpatient clinic, domiciliary, and NHCU located in Orange County, and two large multispecialty outpatient clinics located in Pasco and Brevard counties. The travel patterns are north/south on I-75, east/west on I-4, and west/south on I-275.  The CBOCs are staffed and contracted, and parallel the highway east/west or north/south patterns and patient flow along the Gulf Coast counties that are heavily populated.  Zip Code analysis has been requested for Hillsborough, Orange and Brevard counties to determine if further planning is required for these heavily populated areas.

The Central East Sub Market is comprised of 4 urban counties that center on the heavily traveled east/west I-4 and north/south I-95 interstate highways.  Traffic is a definite barrier in this sub market and the tourist traffic often makes driving difficult or very slow, particularly in Orlando.  The demand for access to care is high in this submarket, and inpatient care limited to a NHCU at the Veterans Health Center in east Orlando. Contracted inpatient care is the norm for the Brevard County multispecialty clinic, and all care is heavily demanded in Brevard County.  Tertiary care and complex specialty cases are referred to Tampa but the driving times are long and difficult.

The Central West Sub Market is comprised of 4 urban counties that center on the I-275, I-75, and I-4 interstate commuter corridors.  Tampa Bay traffic is a barrier from all directions as it is always very busy and during many hours of the day clogged.  The demand for care is very high and the Tampa VAMC is bursting at the seams.  The demand for access to care is very high in this sub market and predicted to remain so in 2010.  Tampa has many tertiary care programs and is the referral hospital for many patients throughout and outside the VISN.  For example the Radiation Therapy and Spinal Cord Injury Units are very busy with referral workload.

CARES Question and Comment Process 

To ask a question or make a suggestion about the CARES planning process for the VA Sunshine Healthcare Network, please send an e-mail to V8CARES@med.va.gov.  Please make sure to leave your name, phone number/address and your question/suggestion about the CARES planning process when contacting us.  You can also find out more about the CARES process throughout the VA Sunshine Healthcare Network by visiting the VISN 8 CARES web page at: http://www.va.gov/visn8/CARES.  We look forward to hearing from you and will promptly respond to all of your questions and/or suggestions.  










