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DEPARTMENT OF VETERANS AFFAIRS

VA Sunshine Healthcare Network

VISN 8

P. O. Box 406

Bay Pines, FL  33744

Office:  (727) 319-1125     Fax:  (727) 319-1135

In reply refer to: 

March 14, 2003

I am writing to keep you informed on the status of our CARES process.  As you may recall, CARES (Capital Asset Realignment for Enhanced Services) is about providing veterans the right service, at the right time, at the right place.  It is designed to provide appropriate access and service for those who currently use VA's health care system, and for those who will use it in the future. The program assesses veterans’ health care needs across the country, identifies delivery options to meet those needs in the future, and guides the realignment and allocation of capital assets to support the delivery of health care services.  Through CARES, VA will optimize care delivery in terms of both quality and access. 
VISN 8 is on target and nearing completion of Step 4.  During this step, we have developed market plans that match our VA facilities with the current and future needs of the veterans we serve. The options for each geographic market plan in this Network are enclosed and also appear on our CARES Internet web site at http://www.va.gov/visn8/CARES.  We encourage you to log onto our web site and review these options. Your input is vital throughout this process and we invite you to send us your comments by using the feedback button on the web.  You can also provide your comments in writing or call my office at (727) 319-1125 for further clarification.   

Please submit by March 23, 2003 any comments that you wish to have considered prior to our submission of the market plans to the Under Secretary for Health.  This will allow time to ensure your comments are given full consideration.  I look forward to hearing from you and appreciate your continued support of our Nation’s veterans.  
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Elwood J. Headley, M.D.

Network Director – VISN 8

Enclosure
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