Department of Veterans Affairs                                              Memorandum No.  SL 151-05

VA HealthCare Network                                                         February 25, 2004

Upstate New York at Albany

Institutional Animal Care and Use Committee

1. PURPOSE:  To provide guidelines for review of research involving animal subjects as defined in VHA HANDBOOK 1200.7, USE OF ANIMALS IN RESEARCH.  This includes what constitutes possible hazards, and recommendations on membership, function and responsibility of the Institutional Animal Care and Use Committee (IACUC).  

2. POLICY:  Applications to VA and non-VA funding agencies containing animal experiments must include an Animal Component of Research Protocol (ACORP) which must be signed and dated for approval by the IACUC. 

3. RESPONSIBILITY: The IACUC is responsible to the Medical Center Director through the Chief of Staff, the Associate Chief of Staff for Research & Development (ACOS/R&D) and the Research and Development Committee for assuring compliance with animal research regulations and guidelines.

4.  PROCEDURES:

a. Membership:  The IACUC shall reflect the following.

i. Ex-Officio Members Without Vote:

1. ACOS/R&D

2. Administrative Officer for Research & Development (AO/R&D)

3. Animal Research Facility (ARF) Supervisor 

ii. Ex-Officio Member With Vote:

1. Veterinarian Consultant

iii.  Voting Members:

1. At least one member who is not otherwise affiliated with this VA medical center and who is not part of the immediate family of a person who is affiliated with the medical center.

2. At least one non-scientist.

3. At least one member who is a practicing biomedical scientist experienced in animal research.

4. At least one member of the IACUC should be a member of the R&D Committee.

5. At lease one member of the IACUC should be a member of the Subcommittee on Research & Biosafety (SRS&B).

b. Semi-Annual Review of the Program:

i. Every 6 months, the IACUC performs a self-review of the animal care and use program. This review is forwarded to R&D Committee and includes:

1. Policies and Responsibilities

2. Reporting Requirements

3. Records Requirements

4. Personnel Qualifications and Training

5. Occupational Health and Safety Program

6. Veterinary Medical Care

ii. Every 6 months, the IACUC performs an unannounced inspection of the animal research facility.  This inspection includes: 

1. Laboratory Policies and Responsibilities

2. Physical Facilities

c. ACORP Review/Approval Policy: All research projects involving animals must be approved by the IACUC and the Research and Development Committee prior to commencement.  The Investigator must contact and confer with the Veterinary Consultant during the planning stages of each project.  This should be performed prior to submission to the Research Office.  This consult may take the form of a face-to-face meeting or a written review of a draft of the ACORP form.

i. Delegated Subcommittee Reviewer System – allowed by the Public Health Service Policy and the United States Department of Agriculture Animal Welfare Act Regulations.  Under this system each IACUC member receives, electronically, a copy of the ACORP.  Each member has an opportunity to either request a full committee review or agree to a review by a member designated by the Chair.  The designated reviewer can require modifications, approve as is or request a full committee review of the ACORP.

ii. Full Committee Review – Any member of the IACUC may request a full committee review of any ACORP for any reason.  All ACORPS containing multiple survival surgeries require a full committee review.  If a full committee review is indicated or requested, the review must be at a fully convened meeting with a quorum present.

iii. Expedited Review – used for approval of minor (e.g. title changes) changes to previously approved ACORPs.

iv. Triennial Renewal – each active ACORP must undergo a complete review every three years.  The investigator must submit a new ACORP form, which is reviewed in the same way as the initial review.

v. Annual Review of ACORPs – every year each approved ACORP not more than three years post initial approval date, is reviewed by an IACUC member for staff training and procedural updates.

d. Suspension of ACORP:  All internal and external allegations of improper animal care and use at this medical center are investigated promptly by the IACUC.  The IACUC may suspend any activity that it has previously approved if it determines that the activity is not being conducted in accordance with the description of the activity provided by the PI and approved by the IACUC.  This is done according to the rules and regulations governing the IACUC.

5. REFERENCES: 

a. Use of Animals in Research VHA Handbook 1200.7

b. Animal Welfare Act (as amended) (7 USC, 2131-2156)

c. Guide for the Care and Use of Laboratory Animals National Research Council 1996

d. Public Health Service Policy on Humane Care and Use of Laboratory Animals

e.   Stratton VA Medical Center’s Institutional Animal Care and Use Committee (IACUC) Standard Operating Procedures (SOP).

6.    RESCISSIONS:   None

7.  FOLLOW-UP RESPONSIBILITY:  Chair, IACUC; 518-626-5623

8.    AUTOMATIC RESCISSION DATE:  2/25/07
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