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INTERACTIVE PLANNING

Strategic Vision of the Future & Associated Strategies

Audiology and Speech Pathology Council

March 5, 2003

The Audiology and Speech Pathology Council worked at their respective sites and over the web to define our plan for 2003-2004. 

1. Vision of the Future (Next 24 Months)
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To provide comprehensive and effective Audiology and Speech-Language-Pathology services to Veterans in our catchment area.
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To operate as one Audiology and Speech-Language-Pathology Clinic at multiple sites, providing a high level of quality services and customer satisfaction across our Network.
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To maintain average wait times for new patient appointments to less than 30 days at each site
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To adhere to nationally approved diagnostic and rehabilitative practices and algorithms. 
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To continue standardization of those operating procedures which result in more consistent management of Audiology and Speech-Language-Pathology patients across our VISN.

2. Assessment of Current State
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Audiologists will utilize C&P exam data to conduct peer reviews on clinical diagnosis and outcomes. Standard measures have been adopted.
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Audiologists adopted two standard Audiology Outcome Measures. Clinics are collecting data on outcome measures as a strategy for improvement.
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Speech Language Pathologists will utilize outcome measures from the standardized protocols they employ in the evaluation and treatment of patients.
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Bath has set-up three new clinics for the evaluation of swallowing function and voice: (Flexible Endoscopic Evaluation of Swallowing (FEES), Flexible Endoscopic Evaluation of Voice (FEEV), and Modified Barium Swallows (MBS), making use of existing equipment, saving transportation costs, and providing quick access for veterans to diagnostic testing.
3. Identification of Current Gaps

[image: image10.png]



 Clinics are in the completion stage of standardizing instrumentation.
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 One clinic (Albany) still has audiology appointment wait times that exceed 30 days
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 Speech-Language-Pathologists lack a formalized peer review process.
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The Audiology and Speech Council has developed a standard competency evaluation format, it will not be implemented until the next competency evaluation cycle.  
4. Strategies to Achieve Desired State
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Speech-Language-Pathologists will develop a peer review format and process plan via-e-mail.
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An Audiologist has been hired to address the static appointment backlog at Albany. 
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Orders have been submitted for new audiometers at Canandaigua, Albany, and Syracuse. [[complete]]
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Swallowing station will be updated at Albany, and new instrumentation will be purchased for Speech Pathology at Bath.
