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STRATEGIC PLAN

2003 Planning Reports

CHAPLAIN SECTION 

(VA Medical Center, Care Line or Program Area)

	VHA 6 for 2007 

Goal
	Components Of VHA Strategic Goal
	Goals





	1. Put Quality First Until First In Quality
	· Systematically measure & communicate outcomes & quality of care

· Enhance Health Promotion and Disease Prevention

· Improve Veteran and Employee Safety 

· Implement Performance based Incentive Awards

· Assure Effective Staff Training and Development
	· Develop syllabus and implement program by chaplains on Stress Management for employees – Ch. Markham

· Integrate Chaplain Section fully into Plaintree/Wellness committees at facility and network levels – All Sr. Chaplains

· Initiate 360-degree Evaluations for Sr. Chaplains – Ch. Leibhart/Hamblin


	2. Provide Easy Access To Medical Knowledge, Expertise And Care
	· Improve access, Convenience and Timeliness of VA Health care services

· Optimize the use of health care information and technology for the benefit of the veteran

· Increase provider and veterans’ knowledge of the impact of military service on health
	· Further define and develop role for chaplains in outpatient clinical settings – Ch. Bleck-Doran/McAfee

· Enhance understanding of chaplain staff to veteran problems and issues related to military experiences (e.g., PTSD, Agent Orange, Radiation Exposure, Military Sexual Trauma, Women’s Issues), through peer review process - Ch. Brown

· Expand services in areas of complementary treatment – Ch. McAfee, Bleck-Doran, Leibhart, Brown

	3. Enhance Preserve And Restore Patient Function
	· Improve Outcomes for patients with special needs and disabilities

· Coordinate acute, chronic and rehabilitative care to improve patient functioning
	· Enhance and expand pastoral and spiritual care contacts in Advanced Illness Coordinated Care Program at facility and network levels – Ch. Stockhoff

· Enhance knowledge of impact on health and wellness of diverse religious expressions – Ch. Leibhart/Hamblin



	4. Exceed Patient Expectations
	· Ensure patient participation in decisions about their health care

· Provide courteous, coordinated patient-focused services

· Assess and improve patient satisfaction

· Promote cooperation and collaboration throughout VA in order to provide ”One-VA” seamless service.
	· Develop and implement a syllabus for patients education on Advance Directives at facilities where chaplains have leadership responsibility for Ad. Directive education – Ch. Evans/Brown

· Explore for possible implementation the Ashville VAMC “Best Practice” model of Continuous Spiritual Care with tie to Advanced Illness Coordinated Care – Ch. Stockhoff/Bleck-Doran/McAfee

· Implement peer review program to enhance delivery of pastoral care – Ch. Brown

	5.  Maximize Resource Use to Benefit Veterans
	· Assess and Align the health care system to enhance cost effective care for veterans

Increase revenue and efficiency through private sector partnerships, technology
	· Review, prioritize and adjust chaplain coverage to clinical areas at each facility – Ch. Bleck

· Explore for possible implementation the Ashville VAMC “Best Practice” model of Continuous Spiritual Care with tie to Advanced Illness Coordinated Care – Ch. Stockhoff/Bleck-Doran/McAfee

· Pilot utilization of transcription services for chaplain assessments at least >1 site – Ch. Evans

	6. Build Healthy Communities
	· Be an industry leader in developing innovative approaches to the design and evaluation of health systems

· Expand Federal, State and local partnerships to foster improvements in the coordination & delivery of health care services

· Develop state of the art training programs to best educate future healthcare professionals

· Conduct medical research that leads to demonstrable improvements in community & veterans health

· Optimize VA’s capability to provide medical assistance in response to disasters & medical emergencies
	· Insure response preparedness for emergency and disaster by obtaining training and certification for 1 chaplain at each facility – Ch. Leibhart/Hamblin/Stockhoff

· Develop syllabus on chaplain orientation for 

· Employee Orientation - Ch. Evans

· VSO (Day Training Format) – Ch. Markham

· Volunteer Spiritual Care Givers/Eucharistic Ministers – Ch. Bleck-Doran


