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1. Vision of the Future (Next 24 Months)

VISN 2 will seek and address opportunities for performance improvement in Imaging that will improve clinical and service quality, access to care, compliance, staff recruitment and retention, and will contain costs.  

2. Assessment of Current State

VISN 2 has limited digital capabilities and support.  Accomplishments include digital availability of CT scans to providers and to radiologists homes.  Also, CR images have been initiated at Bath & WNY.

There is minimal coordination in acquiring new technology, moderate improvement in workload reporting and moderate opportunities for cross-training initiatives.

There are staffing guidelines in place that require improvement and linkage to RVU’s for each CPT code performed.

Coding is inconsistent and needs improvement across the VISN.  Feedback from collection would be beneficial.

There is a minimal systematic analysis of available cost data at the 1st line supervisor level.

Patient access to Imaging services varies by site.

Staffing recruitment and retention issues vary by site and are not uniformly addressed.

3. Identification of Current Gaps

Equipment prioritization and procurement processes need to be better defined and  uniformly followed.

Imaging computer package is inadequate and awaiting a re-write that will clarify many of the RVU productivity and coding issues.   It will also provide a diagnosis that is critical to medical cost recovery. 

Status of allowances is hampered by the lack of a user-friendly methodology.

Remote Vista-Imaging not fully develop or implemented.  Available staffing expertise does not meet the need.

4. Strategies to Achieve Desired State

Imaging managers will work as a team to develop priorities for equipment procurement. Equipment needs will be accessed and packaged into a plan that assists IS & the Equipment committee in prioritization efforts. Managers will become familiar with new equipment procurement directives.

Productivity measures for all Imaging staff will be developed to assist in staffing decisions.

Upward mobility positions will be developed in CT and ultrasound with cross-training encouraged wherever possible.

A methodology to identify, measure & monitor costs associated with Imaging services rendered across the network will be developed.

Imaging will partner with HIMS compliance officer and become more aware of coding and compliance issues. Educational opportunities for appropriate coding will increase.  HIMS compliance officer will work individually with each department defining appropriate codes and discussing coding issues.

Uniform efforts to develop competitive compensation packages for high demand shortage specialties will be undertaken.

