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1. Vision of the Future (Next 24 Months)

Improve quality and efficiency

Prosthetics in collaboration with IS will have Bar Code equipment installed and utilize this technology for Prosthetic Inventory Management.   This national initiative will increase staff efficiency in managing inventory and reduce coding errors.  

Prosthetics will be optimizing the use of electronic consults for prosthetic orders to add efficiency, clarity, and easy access for clinicians and prosthetic staff.    We have made good progress in this area by standardizing the prosthetic consults across the VISN.   We have completely automated the eyeglass ordering process at one medical center and look to implement a similar process at other facilities in VISN 2.  One unique hurdle at the other sites is their exclusive use of contracted opticians on/off site.

Prosthetics has two important VISN committees that address quality issues, the VISN Prosthetics Clinical Management Team (PCMT) and Home Oxygen Committee. The PCMT Team plays an important roll in reviewing national prosthetic prescription guidelines and local prosthetic prescriptions to develop recommendations to help facilitate excellent clinical outcomes through the use of appropriate prosthetic devices.  The Home Oxygen Committee looks at the VISN Home Oxygen Program to address opportunities to improve processes, reduce costs, and improve clinical outcomes. 

Enhance customer satisfaction

Prosthetics is looking to establish a collateral position of Prosthetic Clinical Coordinator to assist with planning, coordination, and delivery of prosthetic clinical services.    Clinical needs continue to increase as the veteran population ages.   Prosthetics will be in front ensuring that clinical resources are delivering the services that are needed at the right time and place.   

Prosthetics will be enhancing customer satisfaction through a new home oxygen contract that will provide one-stop service for patients prescribed Positive Airway Pressure Therapy (PAP).
The new contract will enable the contractor to better meet the respiratory needs of patients at the initial point of service resulting in improved customer satisfaction, enhanced treatment compliance, and less need for medical center staff intervention.

Prosthetics will continue its quarterly VISN Prosthetic Veteran Service Organization Advisory Group.   This group provides Prosthetics the opportunity to keep our stakeholders informed, share our commitment to veterans, and listen to our customers.

High Level of Performance

Prosthetics will continue to excel with VACO Scorecard Measures within its span of control.  We will continue to measure performance versus our peers.

Reduce Costs

Prosthetics will continue to identify and address opportunities to reduce costs and maximize the availability of resources for serving veterans.   One area of focus is expanding the use of consignment to include: orthotic soft goods, and equipment/supplies for home oxygen contract.     

In addition, Prosthetics is reducing costs through utilizing national contracts and where appropriate, developing facility/VISN contracts and BPAs.   We have a number of VISN contracts including home oxygen, eyeglasses, durable medical equipment, and orthotics.  We are in the process of developing a wheelchair repair contract and a VISN hip/knee implant contract that will supplement an expected national contract.  

2. Assessment of Current State

Improve quality and efficiency

In collaboration with IS, Bar Code equipment has been ordered and we are on target to have equipment installed NLT 10/1/03.

We are making progress with optimizing the use of electronic consults.   Developing an automated process for eyeglass ordering has been complicated due to all but one site exclusively, using contracted opticians on/off site.  This necessitates a need for contract changes and prevents the establishment of a fully automated and efficient ordering process.  

Customer Satisfaction

A clinical coordinator position description has been developed and classified.  Next step is securing approval for the position.

High Level Performance

VISN 2 Prosthetics is excelling with performance measures within its span of control.   Our performance is benchmarked with other VISNs across the country.   A VISN 2 Prosthetics Dashboard provides an ongoing comparative analysis of site performance within VISN 2.  

VISN 2 has been unable to achieve the national purchase card goal (95% of prosthetic purchase orders to be made with VISA card).   This is due to two existing contracts (home oxygen and eyeglass) that were established over four years ago and didn’t contain a provision that VISA would be the government’s payment source.   The home oxygen contract accounts for about 60% of all items purchased by Prosthetics and is the primary reason for non-compliance.  Attempts to modify the existing home oxygen contract were rebuffed because the contractor wanted to add substantial cost to the contract in exchange for accepting the VISA card.  The current home oxygen contract expired in the Spring 2003 but has been extended due to Contracting workload issues.   A new solicitation is expected, shortly.  

We have been waiting for VACO to develop a bulk purchasing capability before making changes with the Eyeglass contract.   Without this capability, the eyeglass ordering workload would be onerous for Prosthetic staff and costly, for the contractor.  This software was originally, proposed to be available by November 2002 but the end of the calendar year it became apparent that due to Core FLS demands, VACO wouldn’t be able to provide this capability before 2003.   The latest timetable is December 2003.   We are working closely with Contracting to negotiate the necessary modifications to the existing eyeglass contract to accommodate use of the VISA card.  

Reduce Costs

We are close to finalizing proposal for orthotic soft goods consignment plan at one medical center and plan to develop a similar plan across other sites.  New home oxygen contract scope of work incorporates consignment-type approach for PAP equipment/supplies.

We have solicited for a VISN hip/knee implant contract.  It will supplement an expected national contract.  We are also, working on a wheelchair repair contract.

3. Identification of Current Gaps

Contracts:  While we are on track with a new home oxygen solicitation, we need to be able to move more quickly on contracts, especially, when performance measures are at risk.   Slow progress with the home oxygen contract solicitation impacted on the 2003 performance measure and until a new contract is in place, will have a negative impact on 2004.   Lack of compliance with these measures has a potential negative financial impact on VISN Prosthetic funding.   Ensuring adequate Contracting staffing for the prosthetic contracts will resolve this problem.  This issue has been discussed with Contracting and VISN leadership.

Home Oxygen Program:  We are making strides but continue to struggle with getting home oxygen prescriptions renewed on a timely basis by providers.  This is a national directive and VISN policy.   We are continuing to work closely with MVAC and facility/VISN leadership to highlight this issue and improve performance.    

4. Strategies to Achieve Desired State

Strategies have been incorporated in above discussion.  

