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2nd Quarter 2001 Status Reports

Network 2 Strategic Plan

NETWORK 2 STRATEGIC PLAN

FYTD 2003 Accomplishments

REHAB COUNCIL
	VHA Strategic Goal
	Components Of VHA Goal
	1st Quarter Accomplishments

	1. Put Quality First Until First In Quality
	· Implement new CVA guidelines

· Education program in outpatient impairment

· Participate in at least 2 national or prosthetic workgroups

· Submit data to SCI SHG as requested
	· CVA guidelines have been sent to the field and are posted on OQP website.  Dr. Bates has provided one grand rounds on the guidelines and is working on setting up additional in-services in Albany.   Pocket guides have been sent to the field by EES.

· Dr. Lebduska, and  Karen Hughes, PT, are part of the national Soft Orthotics Goods prosthetics workgroup.

· Cynthia Massara, OTR is participating as the only therapist on the national lift chair prosthetic workgroup. 

· Dr. Bates continues to participate on the national wheelchair and footwear prosthetics workgroups.  



	2. Provide Easy Access To Medical Knowledge, Expertise And Care
	· Monitor access to chiropractic care

· Monitor access to driver rehab

· PTF/FSOD report card 

· Implement new prosthetic consults
	· Chiropractic costs for the Network remain low ($1693.30).  Dr. Bates has been reviewing requests from NAO that they are unsure of.  Most cases are denied due to chronic nature. 

· VISN 2 Chiropractic policy has been revised by the rehab council and sent out for concurrance

· PTF/FSOD report card:  VISN falls within acceptable range, but ratio decreased from last quarter, and is one of the lowest in the country. 
· PSAS consults were implemented in Syracuse. Bath was just contacted late last week to address implementation in June.

	3. Enhance Preserve And Restore Patient Function
	· FSOD Report card

· Implement new FIM template
	· All sites with exception of Buffalo were trained on the new FIM progress note template.  Central Office reports that the installation of the template has been delayed, but all sites will implement as soon as available.
· Bath OTR and Buffalo OTR are scheduled to attend training July 15-16th to be trained as FIM scoring experts, and upon return are to be made available to make sure the FIM is properly scored at all VISN2 sites.  They will also have responsibility of assisting sites in re-credentialing 

	4. Exceed Patients Expectations
	· Monitor outpatient consult timeliness

· Recognition of employees
	·  Employee recognition: Rehab council to recognize the following staff for their contributions to rehab activities; Albany recreation therapy staff, Eileen Cole, PT, Syracuse, Barbara Leisner, OTR, WNY, Walt Dowdle, Bath D&T AO.  Bath Recreation and Donna Andrews were recognized for the time/effort in creating and implementing the VISN2 Recreation Event Capture coding system 
· Albany has expanded its amputee clinic to a weekly clinic to accommodate increasing need. 

	5.  Maximize Resource Use to Benefit Veterans
	· Develop prosthetic inventory

Monitor chiropractic utilization
	· Rehab staff reviewed a number of prosthetic items for network wide use at the April Rehab Council meeting.  Items included: canes, wheelchair cushions, bath chair, rigid sock aide, Additional items will be reviewed at future meetings and there is speculation of a product fair 

	 6. Build Healthy Communities
	· Submit proposal for peer review funding

· Participate in one awareness event each site

· Update PM&R website FAQs
	· Syracuse PM&R is participating in the Wellness & Health Fair 5/22/03

· Syracuse PM&R continues to enroll subjects in the VA Rehab Team research Study

· Dr. Bates has been invited to become an advisory board member of the research center in Tampa (for patient safety)

· Albany OT held its annual open house for OT month.  Over 180 staff from the facility attended. 


PAGE  
1

