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STRATEGIC PLAN

2003 Laboratory Council
	VHA 6 for 2007 

Goal
	Components Of VHA Strategic Goal
	Goals





	1. Put Quality First Until First In Quality
	· Systematically measure & communicate outcomes & quality of care

· Enhance Health Promotion and Disease Prevention

· Improve Veteran and Employee Safety 

· Implement Performance based Incentive Awards

· Assure Effective Staff Training and Development
	· Evaluate and align patient needs with appropriate resources available throughout VISN2 to provide the most cost effective, highest quality care.

· Use incentive awards for recognition and appreciation for extra effort, flexibility, cooperation, etc. to improve morale.

· Monitor test ordering in computer to determine that what is requested correlates with doctor's orders to avoid deviation from doctor's orders by ancillary staff.

· Improve process for maintaining and updating equipment through use of preventive maintenance contracts or services.

· Review programs/protocols to select "best practices" for entire VISN.  Evaluate site programs to discontinue those, which are no longer needed or appropriate.  



	2. Provide Easy Access To Medical Knowledge, Expertise And Care
	· Improve access, Convenience and Timeliness of VA Health care services

· Optimize the use of health care information and technology for the benefit of the veteran

· Increase provider and veterans’ knowledge of the impact of military service on health
	· Plan and provide sufficient labor and other resources to support major projects (i.e., VISTA Imaging) before undertaking the projects.

· Computer support both software and hardware. Improve current turnaround time for troubleshooting or allow direct call to local IS to deal with local issues of malfunctioning printers, computers, etc. instead of having to call Buffalo Help Desk. Make more widespread use of Clinical Application Coordinators. Computer training to increase efficiency of existing staff.

· Human Resources support in all aspects of employee activities – especially in the hiring process and position description writing. The disciplines in the Care Line should be able to focus on what they should be doing (patient care or direct support of patient care) and not learning the complexities and nuances of HR processes.

· Adequate Facilities Management support is essential to Laboratory operations. FMS needs to provide satisfactory housekeeping functions and facilitate space alterations and moves. 

· Make wider use of cross training

· Make it profitable for Care Lines/Disciplines to increase alternate revenues - give the money back to Care Lines to increase or improve new programs, buy education material, new equipment, etc. 



	3. Enhance Preserve And Restore Patient Function
	· Improve Outcomes for patients with special needs and disabilities

· Coordinate acute, chronic and rehabilitative care to improve patient functioning
	Laboratory testing (ex. Thin prep cytology and Brain Naturetic Peptide) should support medical needs to improve patient outcomes. 

	4. Exceed Patient Expectations
	· Ensure patient participation in decisions about their health care

· Provide courteous, coordinated patient-focused services

· Assess and improve patient satisfaction

· Promote cooperation and collaboration throughout VA in order to provide ”One-VA” seamless service.
	· Develop plans for improving communication and collaboration within labs across VISN 2, rather than each lab working on a problem at a single site and developing solutions or programs separately.

· Continue using and enhance Laboratory Expert System to reduce ordering unnecessary tests.

· For more efficient use of laboratory services and streamline processes have clinical pathologists regularly meet with chief residents and house staff at each facility to review and discuss appropriate use of procedures and tests.

	5.  Maximize Resource Use to Benefit Veterans
	· Assess and Align the health care system to enhance cost effective care for veterans

Increase revenue and efficiency through private sector partnerships, technology
	· Standardize collecting and reporting workload data and use expertise driven other measures for determining appropriate staffing levels.

· Explore opportunities for automation to enable staff to be more efficient. For example, purchased state of the art hematology analyzers to decrease CBC reviews and repeats allowing staff to be more efficient and reduce the need for additional FTEE as the workload increases.

· Reduce administrative overhead and improve efficiency by consolidating work at sites that have the volume and expertise to do the referred work.

· To efficiently use the test send out budget, develop a program to determine the appropriate use of send out tests VISN wide.

· Explore the use of an alternate supplier for VISN blood component needs to help contain blood component costs.

· Explore ways to provide blood component needs of Bath & Canandaigua patients without having transfusion services at each site.

· Apply Blanket Purchase Agreements to reduce supply costs  VISN-wide to receive greater discounts.



	6. Build Healthy Communities
	· Be an industry leader in developing innovative approaches to the design and evaluation of health systems

· Expand Federal, State and local partnerships to foster improvements in the coordination & delivery of health care services

· Develop state of the art training programs to best educate future healthcare professionals

· Conduct medical research that leads to demonstrable improvements in community & veterans health

· Optimize VA’s capability to provide medical assistance in response to disasters & medical emergencies
	· Promote VISN wide discipline specific educational conferences.




