From:
Morgan, David J.

Sent:
Wednesday, June 04, 2003 2:15 PM

To:
Morgan, David J.

VA HEALTH CARE NETWORK

UPSTATE NEW YORK

CHAPLAIN PROFESSIONAL ADVISORY COUNCIL
CHARTER

(Revised 04/03)

MISSON: 

The Chaplain Professional Advisory Council will be committed to:

· Providing religious and spiritual care services for our veterans, their families and medical center staff; 

· Growing through education, research, and quality improvement

· Exploring community partnerships / ventures

· Implementing data driven decision-making

· Exploring, developing and implementing cooperative ventures among the chaplain sections of the Network

MEMBERSHIP:
1. Membership of the Chaplain Professional Advisory Council will consist of:

· Full-time permanent chaplains from each Medical Center within the Network (with voice and vote in Council actions)

· Network Lead Chaplain (with voice and vote in Council actions 
· Contract and Part Time and Intermittent Chaplains (with voice in Council actions)

· All Full-time chaplains from each Medical Center within the Network will constitute an Executive Committee of the Chaplain Professional Advisory Council

2. Ex-officio members:

· Director, Diagnostics & Therapeutics Care Line

· Local Managers, Diagnostics & Therapeutics Care Line

· Regional Associate Director, National VA Chaplain Center 

3. The Network Lead Chaplain will be Chairperson. Duties of the Chairperson will be to:

· attend Network meetings,

· set agendas and facilitate council meetings and videoconference,

· provide input for the development of budget support,.

· serve as the contact point for Network Chaplain issues

4. Vice-Chairperson will be elected for two years (alternate Years elections). Duties of the Vice-Chairperson will be to:

· act as recorder of minutes from all council meetings, 

· attend one Network meeting each year, 

· assist the chairperson as needed.

GOALS:

Within the Network and Diagnostics & Therapeutics Care Line:

1. Monitor and maintain quality standards of practice for religious and spiritual care 

2. Provide oversight for chaplaincy services

3. Provide guidance in the areas of chaplain expertise the Network and facility Directors as well as D&T Care Line Leadership at the Network and facilities levels.
4. Assure customer satisfaction through standardization of practice to the highest quality of care.
STRATEGIES:

1. Conduct videoconferences monthly (except July, August)

2. Conduct semi-annual face-to-face meetings of the Council Executive Committee.

3. Establish Process Action Teams as needed

4. Utilize resources of Microsoft Outlook, Chaplain's monthly hotline, local D&T care line meetings, National VA Chaplain Field Leadership Council
INFORMATION COMMUNICATION:

1. Minutes/tracking sheets will be maintained by the co-chairperson

2. Minutes of Videoconferences forwarded to respective D&T care line managers.

3. Members of the council will report to their respective Care Line Managers or their designee.

4. Utilization of MS Outlook for council members.

5. The chair serves as the spokesperson for the Chaplain Council on the issues identified in this charter.

6. Information regarding this contact will be shared with the Council. Items requiring program direction will reviewed and formatted by the Council.

OUTCOME MEASURES:

1. DSS workload data

2. “Quick Card” Satisfaction Survey data

3. QA Baseline Measures and Monitors

DOCUMENTATION:
1. Chaplain Professional Council Tracking Sheet

2. Chaplain Monthly DSS Workload Summary Table

3. Brief Narrative Summaries including information on:

A. Specialized services to facility/community (e.g., funerals, speaking engagements, ceremonies)

B. Specialized patient care program contributions (e.g., Adult Day Health Care, Community Day Program, Bereavement Support Group, etc.)

C. Specialized committee participation (e.g., Ethics, Advanced Directives, Human Studies, ID Patient Review, etc.)

D. Other activities of note

Submitted:

Theodore L. Bleck, D. Min., BCC

Chairperson, Chaplain Professional Advisory Council

Members:

Albany:   
Ronald Stockhoff, Sr, Chaplain

Bath:

Gerald Hamblin, acting Sr. Chaplain

Buffalo:
T. L. Harlan, acting Sr. Chaplain



Bennie Davis

Canandaigua:
Theodore L. Bleck, Network Lead Chaplain



Joseph R. McAfee

Syracuse:
Wilfred Evans, Sr. Chaplain



Richard D. Brown 

