
VA HEATHCARE NETWORK UPSTATE NEW YORK
PROSTHETICS EXECUTIVE BOARD (PEB)

CHARTER
Mission: 

(     To serve in a consultative, decision-making role to the Network Prosthetic Manager on prosthetic program issues.  As a collaborative and interactive team model, the PEB promotes excellence in prosthetic services through innovation, synergy and efficient/effective decision-making.  The PEB is responsible for reviewing VISN 2 Prosthetic key program performance measures, program management/operation, and developing and recommending prosthetic action plans, policies, procedures, and initiatives.   The PEB uses a data-driven approach to decision-making and incorporates comparative analysis, benchmarking, and best practices.    

Vision:
· To be recognized for excellence in prosthetic customer and clinical services.
· To provide high quality prosthetic items in the most cost effective manner within procurement regulations. 

· To have a fun, creative work environment where prosthetic staff are committed to values, help develop the goals, feel recognized and have control/take responsibility for achieving the goals.   

Core Values:
·  Trust:  This is the basis for our relationship with patients, their family members, clinicians, VA staff, veteran service organizations, vendors, and each other.   We will be honest and truthful in our dealings with patients, their families, clinicians, VA staff, veteran service organizations, vendors, and each other.   

·  Respect:  We honor and hold in high regard the dignity and worth of our patients, their families, clinicians, VA staff, veteran service organizations, vendors, and each other.   We make honest recommendations and accept those from others. 

· Commitment:  We assume personal responsibility for our individual and collective actions in the provision of services to patients and their families.  We abide by an uncompromising code of integrity, taking responsibility for our actions and keeping our word.

· Compassion:  We empathize with those we interact with and demonstrate a caring attitude in all that we say and do.

· Excellence:  We are committed to providing excellence in direct customer service, quality of products, and timeliness of product and service delivery.   We encourage new ideas and allow team members to exercise their best judgement for doing the right work in the right way.   We pause our journey to cheer our successes along the way.
Meetings:

(
Meetings are held on a monthly basis, in a face-to-face format or through the teleconference/videoconferencing system.  

(    Group members (or representatives) will attend all meetings and be on time.

Membership:
A.  The PEB Chairperson:  The Prosthetic Executive Board is chaired by the Network Prosthetics Manager.  

B. Team Members:

· The membership of the PEB consists of the Network Prosthetics Management Analyst, Network Prosthetics Information Resource Section Coordinator, Orthotist-Prosthetist and Prosthetic Representative.

· All team members participate in decision making and support Council decisions.

Goals:
· Stand by our values

· Provide outstanding customer service, clinical services, and quality products  

· Develop shared prosthetic goals with staff

· Each team member is in control of achieving the goals.  Team members are responsible for getting the right work done the right way   
· Focus on what is working and build on our talents, knowledge, and expertise  

· Have fun while doing important work.  Cheer our successes along the way

· Maintain our partnership with VSOs
· Stay current with technological and innovative advances in the prosthetics field

· Use data and measurement to excel in critical performance areas:
(1) delayed orders

(2) inventory

(3) compliance with national contracts

(4) obligations vs. NPPD

(5) obligations vs. expenditures

(6) VISA usage
