CORE COMPETENCIES QUIZ

Determine whether each of the following statements is true or false based on the Core Competencies of the High Performance Development Model.

True
False
1. Every employee’s behavior and job duties in some way relate to the mission of the Va.

True
False
2. Employees keep an open mind when presented with ideas that are different      

            from their own.

True
False
3. Employees must treat patients and visitors courteously at all times, but it cannot 

expected that they will always treat co-workers with respect especially if they do not like one another.

True
False
4. The ability to communicate clearly, both orally and in writing, increases one’s 

interpersonal effectiveness at work as well as in relationships outside the workplace.

True
False
5. Every employee possessed all the technical skills he or she would ever need for 

the job at the time of hire.

True
False
6. Employees who resist change will fare better in the long run than those who respond 

positively and reframe problems as opportunities.

True 
False
7. Employees consistently strive toward improving work processes and systems in 

response to the needs and concerns of our veteran patients and other customers.

True 
False
8. Effectively using available technology and learning new skills increases efficiency.

True
False
9. People feel more comfortable expressing their opinions to an individual who listens 

attentively, shows sensitivity and compassion, and encourages shared decision-making.

True 
False
10. Things run more smoothly if employees are concerned only with what happens in their 

own work area.

True 
False
11. Management is sensitive to the needs of individuals and the organization and provides 

service to both.

True 
False
12. Employees assume responsibility for personal development and career goals, and 

demonstrate a willingness to evaluate and improve their own performance.

True
False
13. The ability to prioritize effectively is a much-needed skill in today’s changing 

environment that requires employees to handle multiple demands simultaneously despite decreasing resources.

True 
False
14. Employees create an environment that supports respect for all individuals.
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True 
False
15. A commitment to good customer service by all employees is a good theory, but not 

really essential to achieving the mission of the VA.

True 
False
16. Only upper management officials need to understand and be concerned with the 

complexities of VA healthcare and how it is delivered.

True
False
17. Innovative thinking and resourcefulness may involve taking risks.

True
False
18. It is the responsibility of all employees to read and pay attention to e-mail 

messages, newsletters, and other ways in which information is provided regarding what is happening within the organization and throughout the VA.

True
False
19. Opportunities of continuous learning and self-development are available only to 

doctors, nurses, and upper-level management officials.

True
False
20. Management wants employees to make suggestions on ways to improve quality and 

efficiency so that they have someone to blame other than themselves when changes don’t work out.
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