Self-Assessment:  How Do I Rate as a Coach?

This self-assessment will help you identify those areas where you can improve as a coach whether as a supervisor or a team leader.  Remember that your goal is to enhance your existing coaching skills so that you can help your employees or team members to be more effective in their jobs.

To what degree do I…


 Small
Large


 Degree
Degree

1. Set specific performance standards and expectations for my employees or team members?
1
2
3
4
5
6









2. Help employees or team members set their own goals?
1
2
3
4
5
6  









3. Carefully plan for a coaching session by determining what I want to say and what I want the outcome to be?
1
2
3
4
5
6









4. Address specific behavior rather than attitude or evaluative judgments?
1
2
3
4
5
6









5. Begin a coaching session by expressing empathy and understanding?
1
2
3
4
5
6









6. Use active listening techniques, such as paraphrase or restatement, to unsure clear understanding between myself and my employees or team members?
1
2
3
4
5
6









7. Give the employees or team members opportunities to offer suggestions?
1
2
3
4
5
6









8. Use open-ended questions to encourage employees or team members to open up and express themselves?
1
2
3
4
5
6









9. Demonstrate support by using praise and agreement to reinforce what the employee or team member says?
1
2
3
4
5
6









10. Create an open environment that encourages collaborative two-way communication?
1
2
3
4
5
6









11. Guide employees or team members in a problem-solving process rather than tell them what to do?
1
2
3
4
5
6









12. Help employees or team members develop a performance improvement plan?
1
2
3
4
5
6









Add up the totals for each column, write in the number








 Small
Large


 Degree
Degree

13. Meet regularly with employees or team members to monitor their performance improvement efforts?
1
2
3
4
5
6









14. Reward employees or team members for achieving the desired results?
1
2
3
4
5
6









15. Explain how what they do fits into the “big picture”?
1
2
3
4
5
6









16. Communicate to my employees or team members that I have confidence in them and their abilities?
1
2
3
4
5
6









17. Prioritize areas for improvement rather than address everything at once?
1
2
3
4
5
6









18. View coaching as one of my most important managerial or team leadership responsibilities?
1
2
3
4
5
6 









19. Show a genuine interest in the employees or team members during a coaching session through positive, nonverbal behavior?
1
2
3
4
5
6









20. Give positive reinforcement to an employee or team member for improving performance, even if the employee has not yet met my expectations?
1
2
3
4
5
6









Add up the totals for each column, write in the number















Enter the totals for each column from Page 1















Add the two numbers from both pages







Use the following scale to determine your success as a coach:

101-120 You are a top-notch, supportive performance coach.

81-100 Your coaching skills need some fine-tuning.

61-80 You need to focus on a few areas for improvement.

41-60 Coaching skills improvement needs to be a top priority.

0-40 You need to closely examine your basic management practices.

PAGE  
Coaching Assessment
- 2 -


