VISN 2

INDIVIDUAL DEVELOPMENT PLAN (IDP)


	EMPLOYEE NAME

     
	POSITION TITLE

     
	CARE LINE & SECTION

     
	SUPERVISOR’S NAME

     
	TIME FRAME FOR IDP

     

	SHORT TERM CAREER GOALS (WITHIN 1 YEAR)

     
	LONG TERM CAREER GOALS (2-3 YEARS)

     

	DEVELOPMENTAL AREA OF INTEREST

(INCLUDE RELEVANT JOB COMPETENCY)
	KNOWLEDGE & PERFORMANCE OBJECTIVE (DESIRED OUTCOMES)

(GOAL STATEMENT)
	

DEVELOPMENT OPPORTUNITY




GOAL REVIEW


(ACTIVITY, RESOURCES NEEDED, COST)

START
FINISH
REVIEW
STATUS








DATE
DATE
DATE



	     
	     
	     
	     
	     
	3/31/04
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	     
	     
	     
	     
	     
	3/31/04
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	     
	     
	     
	     
	     
	3/31/04
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	     
	     
	     
	     
	     
	3/31/04
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	
	
	     
	     
	     
	
	 FORMDROPDOWN 


	Employee Signature/Date   






 

Employee Declined IDP for Current Time Frame

 FORMCHECKBOX 

Supervisor Signature/Date   






 

I Will Use Protected Time for Learning Program

 FORMCHECKBOX 
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STATUS KEY:
A
Developmental objective accomplished 
D
Developmental objective not accomplished.

B
Developmental objective accomplished although employee did not complete designated activities 
E
Developmental objective no longer applies.

C
Progress made but further development is required.
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