



* PERFORMANCE MANAGEMENT IS MEASURED IN THE  Network 2 PULSE POINTS

















VHA HEADQUARTERS


System Design inputs:


VHA performance results


Requirements 


Public Laws/regulations


Outputs (expectations):


Mission, Vision


“Journey for Change”


Network Performance Contract


Regulations, Directives  





EMPLOYEE


Job/Position Design inputs:


Stakeholder req’s 


Mission, Vision


Work Unit Plan


Team/personal performance results


Learning/best practices


Output:


Individual Performance Plans


        (expectations)





WORK UNIT


Work Design inputs:


VA/Stakeholder expectations 


Mission, Vision


Business Plans


Site/Team performance results


Learning/best practices


Outputs:


Work Unit Plans (expectations)





NETWORK


Function Design inputs:


VA/Stakeholder expectations 


Mission, Vision


N2 Performance Agreement/measures


System/Network performance results


Learning/best practices


Outputs: 


Key Business Drivers


Business Plan (expectations)


Network Policies








CARE/SERVICE LINE


& MEDICAL CENTER


Process Design inputs:


VA/Stakeholder expectations 


Mission, Vision


Performance Agreement/Measures


Network Business Plan


Network/Line/site performance results


Learning/best practices


Outputs 


Business Plan (expectations)


Network Policies





PERFORMANCE


MANAGEMENT*











