
TEMPO Individual Training/Education Form
*Please fill out the form below, with as much detail as possible. Have your supervisor initial at the bottom for approval of training credit. Submit the completed form to your Local Unit Coordinator responsible for entry into the Tempo computer system.  
Program Title:  

Type of educational opportunity:
 ( Video/Movie/Documentary
 ( Book (# of Pages) 


 ( Article (# of pages) 

 ( Computer-based Training
 ( Other:  




Course description (overview of the topic, include major program content areas)

My reason for completing this training: (check one)

( For my own Career Management at this facility.

( To assist me with computer skills that I need to do my job. (Information Management)

( To learn about new technology in my field. (New Technology)

( To better understand the VA organization, goals, mission, new initiatives, etc. (Organizational Development)

( To assist me with patient &/or family education. (Patient/Family Education)

Who else would benefit from this training: 











Amount of time to complete: 


  Start Date and Time: 





Is CME given?   Yes     No

Is CEU given?   Yes     No 

If YES, How many   


If yes, accredited by 












How will the information you gained benefit your or others in your current position with the VHA?

Content Category (Check applicable categories, selecting more than one PM category does not assign more PM credit, 
use applicable guidelines and apply "due diligence"):

· Clinical Knowledge
· *Patient Safety Training              Pt. Safety Hrs:     

· Customer Service and Satisfaction
· Performance Improvement

· *Environment of Care
· Performance Measurement

· External Review and Accreditation
· Planning and Organizational Development/Shared Decision 

· Information Management
· Team Work-Related/Empowerment Training

· Miscellaneous
· Total Quality Improvement

· Non-Clinical Knowledge


(Note: the categories preceded by the asterisk(*) are eligible to be counted for the Patient Safety Training.  While all these categories are important, they are not considered as a condition of FY2000 Performance Measure Standard.)
Select all HPDM/CCPM Categories that apply to this class

HPDM Performance

HPDM Core Competencies

· Competency Development 

· Creative Thinking
· Customer Service

· Coaching/Mentoring

· Flexibility/Adaptability
· Interpersonal Effectiveness

· Continuous Assessment

· Organizational Stewardship
· Personal Mastery

· Continuous Learning

· Systems Thinking
· Technical Competency

· Performance Based Interviewing




· Performance Management




Supervisor’s concurrence:  ____________ (initials)
High Performance Development Model (HPDM) Fact Sheet

Content categories

CLINICAL KNOWLEDGE – relating to clinical skills for physicians, nurses, dentists and allied health professionals

CUSTOMER SERVICE – related to improving customer service skills of staff in working with internal and external customers

*ENVIRONMENT OF CARE – related to the safe operations, i.e., environmental safety, Infection Control, Fire Extinguishers, Spills

EXTERNAL REVIEW AND ACCREDITATION – related to information and skills needed to support accreditation efforts

INFORMATION MANAGEMENT – related to use of computers & other technology, i.e., PC training courses.

MISCELLANEOUS – related to any courses that do not fit in the existing categories.

NON-CLINICAL KNOWLEDGE – related to non clinical job skills excluding computer training, i.e., courses on food preparations

PERFORMANCE IMPROVEMENT – related to improving quality of patient care services, enhancing care delivery

PERFORMANCE MEASUREMENT – related to use/collection of data to assess & measure performance, data driven decision making

PLANNING AND ORGANIZATIONAL DEVELOPMENT/SHARED DECISION – related to performance improvement planning

TEAM WORK-RELATED/EMPOWERMENT TRAINING – related to improving performance of teams

TOTAL QUALITY IMPROVEMENT – related to process improvement skills, techniques and tools

Performance

COMPETENCY DEVELOPMENT – Relates to the items under Core Competencies

COACHING/MENTORING – Supervisory role of encouragement and development of employees. i.e. coaching & mentoring program.

CONTINUOUS LEARNING – Individual career path development, activities that foster the growth of the individual.

CONTINUOUS ASSESSMENT – On-going assessment by the individual and the organization to provide enhanced performance

PERFORMANCE BASED INTERVIEWING – Training in VA’s accepted model of interview design, and interview techniques.

PERFORMANCE MANAGEMENT – Aligning the HR practices with HPDM i.e. rewards and incentives around core competencies

Core Competencies

INTERPERSONAL EFFECTIVENESS – Working well with others, shared decision making, i.e. team training, interpersonal skills

CUSTOMER SERVICE = Understands the needs of internal and external customers, commitment to customer service

SYSTEMS THINKING – Understands VA Healthcare, how it is delivered, awareness of the purpose of one’s work

FLEXIBILITY/ADAPTABILITY – Adapts to change, handles multiple tasks, understands change management

CREATIVE THINKING – Thinks & acts innovatively, willingness to take risks, appreciates new ideas and approaches

ORGANIZATIONAL STEWARDSHIP – Works to accomplish the organizational business plan, process improvement activities

PERSONAL MASTERY – Works on development/career goals, manages self effectively, and takes initiatives for continuous learning

TECHNICAL COMPETENCY – Works towards technical competency in one’s job including technical literacy, keeping current

Check all that apply








Person submitting request:  




  Care Line:  



  Ext:  



