Network 2 eHealth Task Force Charter

April 2003

Council Name: Network 2 eHealth Task Force
Background: 

EHealth is the use of technology and electronic communication to support the delivery and management of healthcare services. EHealth offers the rich potential of supplementing traditional delivery of services and channels of communication in ways that extend our ability to meet the needs of our patients. Benefits include enhanced access to information and resources, empowerment of patients to make informed healthcare decisions, streamlined organizational processes and transactions, and improved quality, value, and patient satisfaction.  

Goal/Purpose: 

The Network 2 eHealth Task Force, chartered in November 2001, is composed of a multidisciplinary team of subject matter experts in critical areas, whose purpose is to support and strengthen the development and implementation of eHealth initiatives and policies in Network 2.

Membership:

Chair:

Kim Nazi, Network Knowledge Management Officer

Recorder: 
Jody Kwarta, IS Administrative Support Albany




Chafica Angeli, Network Information Security Officer



Donna Augustine, Network 2 CPRS Lead WNY



Kim Baker, Program Analyst for QMO Albany



Mary Ann Baumgartner, Canandaigua VAMC



Carol Ann Bedford, Network Quality Management Officer



Paul Belles, My Health eVet Trainer Albany



Dan Blaser, My Health eVet Trainer Canandaigua



Debbie Braham, Canandaigua VAMC



Barry Burge, Syracuse VAMC



Kathleen Burns, Nurse Practitioner WNY



Mary Caulfield, Software Application Support My Health eVet



Carl Cotroneo, My Health eVet Trainer WNY

Donna Dardaris, Network Health System Specialist

Darlene DeLancey, Network Education Officer

Dr. Avery Ellis, Chief of Staff WNY

Doug Erickson, Chief Operating Officer BVAC

Eileen Fairbrother, IS Software  Syracuse

Dr. Eina Fishman, Chief of Staff Albany

Jeff Grandon, Network Webmaster

Laurie Guererri, Virtual Help Desk Manager

Sheila Harris, BVAC Canandaigua

Kathleen Hider, Network Communications Officer

Joan Hopper, BVAC Albany

Debbie James, VSC Manager Canandaigua

Halyna Korhun, Medical Librarian Albany

David Krueger, Canandaigua VAMC

Dr. Larry Lantinga, BVAC Care line Co-Manager Syracuse
Cheryl Latham, Network Manager Software

Pat Lind, Associate Director for Patient/Nursing Services Canandaigua
Frank Loccke, Pharmacy WNY

Dr. Milena Lombardi, Physician Bath

Joan Lucas, Web Assistant Albany

Dave Morgan, D&T Chief Operating Officer
Mike Mullahey, IS Operations Manager Albany
Diane Niemann, IS Software Albany

Ray Olson, Education Coordinator Canandaigua

Thor Patterson-Ritz, Clinical Applications Coordinator Albany

Fran Peters, Network VSC Manager

Angela Pluff, Network 2 Transcription Lead

Cheryl Randolph, Software Application Support My Health eVet
Neal Relyea, Network Planetree Coordinator

Dan Ryan, Virtual Help Desk Co-Manager 

Harry Rybak, BVAC Care Line Co-Manager WNY
Dr. John Sanderson, Primary Care Council Liaison, WNY

Heather Schrader, Communications Writer/Editor

Dr. Douglas Schwartz, Physician Albany

Joan Shomers, My Health eVet Trainer Bath

Patricia Simon, IS Operations Manager Canandaigua
Susan Smith, ROI/HIMS Supervisor Albany

W. D. Smith, Medical Center Director Canandaigua VAMC

Aaron Spain, ROI WNY

Pam Stressel, GEC Data Analyst Albany

Bill Vincent, Education Specialist WNY

Ross Vittorio, My Health eVet Trainer Syracuse

Colleen Weber, Web Assistant Albany

Elizabeth Wheeler, HIMS Manager WNY

Dr. Dee Wonch, Network Patient Education Director

David Wood, Director at Bath VAMC, Network CIO
Sonya Zdunek, KMO Albany
Meeting Schedule and Frequency:

Meetings for are scheduled for the second Monday of each month at 9:00 a.m. on the VISN 2 videoconferencing system.

References:

· Network 2 eHealth Website: http://vaww.visn2.med.va.gov/ehealth/index.html
· Network 2 eHealth Strategy Whitepaper/ SWOT Analysis: http://vaww.visn2.med.va.gov/ehealth/docs/Network2eHealthStrategySWOT.doc
· Network 2 eHealth Strategy Presentation: http://vaww.visn2.med.va.gov/ehealth/docs/eHealthinNetwork2Sept2001.ppt
· My Health eVet Initiative website: http://vaww.visn2.med.va.gov/ehealth/mhev.html
Strategies (excerpted from Whitepaper):

· A factor critical to long-term success is selectively choosing those initiatives and applications which will reap the maximum benefit and prioritizing development to effectively utilize resources.  Conducting an assessment of user needs and proactively selecting areas of focus is crucial early on in the process of developing a strategy for eHealth implementation.  

· Users want credible reliable information, convenience, accessibility, and the assurance of privacy.  Additional research at the local level will help us to identify the particular needs and desires of our patient population and help us to approach eHealth with a strong focus on providing premium customer service and quality care and support.

· Privacy and security needs must be incorporated into the design of eHealth applications. Adherence to government regulations and mandates including HIPAA is integral to recommended solutions.  

· Provider input and feedback is crucial to ensure that proposed eHealth strategies are in alignment with our standards and principles of care delivery and interaction.

· Prototypes must be put into practice on a small scale and evaluated in order to ensure that enterprise wide roll out will produce successful outcomes.

· Innovation requires thoughtful analysis to identify and address complex challenges.  Vision must be translated into a strategy which incorporates action, evaluation, and accountability.  Input must be solicited and incorporated from a multidisciplinary cross-section of our organization as well as from veterans themselves.  Leadership must demonstrate our commitment to the implementation of eHealth and promote both concept and practical application through participation, allocation of resources and open communication.  

EHealth Areas of Focus:

1. Strengthening existing applications, ie the Virtual Help Desk

2. Patient Education

3. Communities of Care-Disease Management

4. Website User Focused Redesign

5. My HealtheVet Initiative

6. Patient/Provider Communication

7. HIPAA Compliance

8. Pharmacy Refills and other transactional processes 
Performance Metrics:

Currently focused on My Health eVet Pilot program at Network 2

My Health eVet Metrics

Training Metrics:
Site

Date Range of Report

# of patients who sign up for training

# of patients who actually attend training

Training dates and # of attendees per session

Comments-issues that have arisen

Activity Metrics:
Numbers of active users in the system as well as how often extract requests are made.  

ROI Metrics:
Site

Date Range of Report

# of patients requesting Paper copy of record

# of patients requesting participation in My Health eVet Pilot


Of these, # of requests with Primary Care Provider concurrence



    # of requests pending response by Primary Care Provider



    # of denials by Primary Care Provider




Of these denials, Reasons for denial, if given (comments)

