VA Acronym Directory

Preface:  “Every author may aspire to praise,” wrote Samuel Johnson in his 1775 preface to the Dictionary of the English Language, “but the lexicographer can only hope to escape reproach.”


This “VA Dictionary” follows that tradition.   It is helping to unify VA at a time when unity is a must.  As we strive to create and build a customer-friendly, customer-driven VA of the 21st century, we envision a seamless organization.  We envision “One-VA” where a veteran can have all questions answered, all needs met at any place or point in the organization.  
We have many barriers and differences to overcome before we reach that goal; one of the most basic being language -- the words, phrases, jargon, abbreviations and acronyms all of us use daily in conducting our work and business.


This dictionary will help us understand each other and it will undoubtedly grow as VA employees offer for inclusion other terms and acronyms those have stumped them.

Christopher J. Scheer

Public Affairs
A

A&A - Aid and Attendance - An additional benefit payable in both compensation and pension programs for someone who is so disabled that they need the assistance of someone to help them with their everyday needs such as cooking, bathing, dressing and attending to the needs of nature.

A&MM - Acquisition & Materiel Management
A/E - Architect/Engineer

A/R - Accounts Receivable
AAALAC - American Association Animal Laboratory Accrediting Council.
AAAPS - Automatic Appraiser Assignment Processing System.  A computerized system that performs all Loan Guaranty appraiser assignment and loan number generation along with status inquiry capability.  The system is accessible to dial-in callers with an appropriate user ID and password.  The system is designed for 24-hour a day accessibility.

AABB - American Association of Blood Banks
AAC - Austin Automation Center.

AACS - Automated Allotment Control System.  These are transactions that correspond with the National Resources Management Information System (NRMIS) summaries for the utilization of VANC resources.

AADF - Activation Advance Development Fund.
AAH - Academy on Architecture for Health

AAMC - Association of American Medical Colleges.
ABANDONMENT OF POSITION - When an employee quits work without resigning.

ABC - Activity Based Costing - An improved costing methodology that centers around activities.  This provides a more process oriented view of your organization, thereby giving you more accurate allocations of your costs.  By using this costing system, costs are accurately allocated to outputs:   meaning accurate costs of providing services and performing tasks.
ABSENCE WITHOUT LEAVE (AWOL) - Absence without prior approval, therefore without pay, that may be subject to disciplinary action. See also, Leave Without Pay, which is an approved absence.

ABSTRACT OF TITLE - A written history of the title transaction or condition bearing on the title to designated real estate.  An abstract of title covers the period from the original source of title to the present and summarizes all subsequent instruments of public record by setting forth their material parts.

AC - Associate Chief of Staff/ Ambulatory Care

ACC - Accounting Classification Code.
ACCELERATED COST RECOVERY SYSTEM - (ACRS).  A method of depreciation that, in general, allows a deduction for the cost of a capital asset at a faster rate than previously possible.  ACRS is used for almost all assets placed in service after 1980.

ACCELERATION CLAUSE - A common provision of a mortgage, trust deed, and note providing that the entire principal shall become immediately due and payable in the event of default.

ACCOMODATION - An adjustment in operations that management may be called upon to make in recognition of the unique employment related concerns or needs of employees related to their religious beliefs or practices or physically or mentally handicapping condition.

ACCRUAL METHOD OF ACCOUNTING - A method of accounting in which income is reported in the year earned and expenses are reported in the year incurred.  See cash method of accounting.

ACCRUED INTEREST - The interest earned for the period of time that has elapsed since interest was last paid.

ACCURACY RATE - The accuracy rate represents the percentage of cases that are error free based on a quality review of a statistically valid sample of cases from each regional office.  Cases are reviewed for payment, control and notification errors.

ACD - Automated Call Distributor.  Device which receives and directs calls from beneficiaries/inquirers to a Veterans Benefits Counselor.

ACEC - American Consulting Engineers Council

ACGME - Accreditation Council of Graduate Medical Education.

ACH - Automated Clearing House.

ACHP - Advisory Council on Historic Preservation
ACI - American Concrete Institute
ACKNOWLEDGMENT - A formal declaration, attached to or a part of an instrument, made before a duly authorized officer (usually a notary public) by the person who has executed the instrument, who declares the execution to be a free act and deed.

ACMD - Associate Chief Medical Director

ACO - Administrative Contracting Officer.
ACOA - Adult Children of Alcoholics.
ACOS - Associate Chief of Staff - Positions found in many VA Medical Centers such as ACOS for Research and Development; ACOS for Education; ACOS for Ambulatory Care.

ACQUISITION AND IMPROVEMENT LOAN - A loan to purchase an existing property which includes additional funds for the purpose of installing energy conservation improvements or making other alterations, improvements, or repairs.

ACRB - Architectural Change and Review Board

ACRE - A measure of land 43,560 square feet.

ACRS - See Accelerated Cost Recovery System.

ACTION TO QUIET TITLE - A court action to remove any interest or claim to the title to real property, taken to remove a cloud on the title.

AD VALOREM - "According to the value, used in connection with taxation.

ADA - Americans with Disabilities Act
ADA - Associate Deputy Administrator
ADAAG - Americans with Disabilities Act Accessibility Guidelines
ADC - Average Daily Census.

ADCC - Alzheimer’s Disease Core Center.

ADDITIONAL OR OPTIONAL INSCRIPTION - This is an inscription on a Government-provided headstone or marker requested by the applicant and placed on the marker if there is available space.  These items are paid for by the Government and include: military grade, rate or rank, war service, month and day of the dates of birth and death, valor and Purple Heart awards.  In addition, when space is available after the required inscription information, such items as terms of endearment, nicknames (not unseemly in nature), representations of civilian participation or accomplishment, and titles.  Some examples are: OUR BELOVED POPPY, DOCTOR, REVEREND.

ADHC - Adult Day Health Care.
ADJACENT GRAVESITE SET - ASIDE SYSTEM (AGS) - The AGS Program was initially established in 1982 for the future burial of decedent’s family members.   NCS began using smaller gravesites with flat markers to reduce costs and allow more burials per cemetery.   Currently, no new AGS burial areas are being developed.  Since 1994, set-asides are only established for veteran married couples, i.e., two veterans married to each other or where soil conditions prevent burials in the same grave. 
ADJUDICATION - The formal process of determining whether an allegation of employment discrimination is sustained by the evidence derived through investigation and formal hearing, if requested by the complainant.

ADJUSTABLE RATE MORTGAGE - A mortgage that increases the interest rate based on annual adjustment for a certain period of time.

ADJUSTABLE RATE MORTGAGE LOAN (ARM) - A type of alternative mortgage instrument in which the interest rate adjusts periodically according to a predetermined index and margin. This adjustment results in the mortgage payment either increasing or decreasing.  In some situations, the adjustment is made to the outstanding principal.

ADJUSTED BASIS - The measure used as a starting point for determining a gain or loss on the sale or exchange of property. The basis in property is adjusted by certain increases (capital expenditures) or decreases (depreciation).

ADJUSTED GROSS INCOME (AGI) - A borrower's gross income reduced by certain adjustments allowed by law.   For example, an IRA contribution may be deducted from gross income in some cases.

ADJUSTMENT DATE - The date for periodic interest rate adjustments for an adjustable rate mortgage loan.

ADMINISTRATIVE COSTS - An estimate of the total cost for VA of personnel compensation and overhead (including all travel, transportation, standard level user charges (SLUC), communication, utilities, printing, supplies, equipment, insurance claims and other services) associated with the acquisition, management and disposition of property acquired under 36.4320.

ADMINISTRATIVE JUDGE - One who presides at an administrative hearing with power to administer oaths, take testimony, rule on questions of evidence, regulate course of proceedings, and make agency determinations of fact. Formerly called “hearing officer” or “hearing examiner.”

ADMINISTRATIVE LAW JUDGE (ALJ) - One who presides at an administrative hearing with power to administer oaths, take testimony, rule on questions of evidence, regulate course of proceedings, and make agency determinations of fact.  Formerly called “hearing officer” or “hearing examiner.”

ADMINISTRATIVE RELIEF - If the Secretary determines that any veteran, widow, child of a veteran, or other person, has suffered loss as a consequence of reliance upon a determination by the VA of eligibility or entitlement to benefits, without knowledge that it was erroneously made, the Secretary is authorized to provide such relief on account of such error as determined equitable, including the payment of moneys to any person who is determined equitably entitled.

ADMINISTRATIVE WORK WEEK - A period of seven consecutive calendar days designated in advance by the head of the agency. Usually an administrative workweek coincides with a calendar week.

ADMINISTRATOR - A person appointed by a probate court to administer the estate of a person who died intestate (without a will).

ADMONISHMENT - Informal reprisal of an employee by a supervisor; usually oral, but some agencies require written notice.

ADP - Automated Data Processing.  A system, including computer systems and personnel, that performs input, processing, storage, output, and  control functions to accomplish a sequence of operations on data.

ADR - Alternative dispute resolution.  A dispute resolution process which uses a neutral third party (often a trained peer) to mediate a resolution among disputing parties through development of a voluntary and mutually acceptable agreement.  Mediators, unlike arbitrators, cannot make a decision for the disputing parties when they cannot reach agreement.  The parties in ADR retain their right to pursue the traditional avenues of dispute resolution (i.e., grievance, EEO complaint, MSPB appeal, etc.).

ADR - Average Daily Rate.  This is the average cost per employee per day.  The gross to net reports will show you the average daily rate.  This ADR is then multiplied by the number of employees, and the number of paid days per year to estimate the number of payroll dollars a station will receive.  The average daily rate does not include fringe benefits.

ADS - Average Daily Salary.

ADT - Admission. Discharge. and Transfer.  This module provides a comprehensive range of software supporting the administrative functions of patient registration, admission, discharge, and transfer.

ADVANCE - In real estate, a partial disbursement of funds under a note.  Most often used in connection with construction lending.

ADVERSE ACTION - A removal, suspension, furlough without pay for 30 days or less, or reduction-in-grade or pay. An adverse action may be taken against an employee for disciplinary or non-disciplinary reasons.

ADVERSE POSSESSION - The right by which someone occupying a piece of land might acquire title against the real owner, if the occupant's possession has been actual, continuous, hostile, visible, and distinct for a statutory period of time.

ADVISOR - A performance enhancement training system designed to provide training lessons in the various benefit areas for VA employees.

AECGIS - Automated Electrocardiographic Interpretive Systems

AECO - A/E Change Order
AEMAS - Affirmative Employment Monitoring and Analysis System.

AEMS/MERS - Automated Engineering Management System/Medical Equipment Reporting System.  This Engineering module provides for management of information to support key responsibilities assigned to VA engineering organizations .

AF/SC - Air Force Surgeon General.

AFC - Austin Finance Center.

AFFIDAVIT - (1) A sworn statement in writing before a proper official, usually a notary (see acknowledgment).(2) - The written statement of facts, made under oath or affirmation before an EEO investigator or an EEOC Administrative Judge.

AFFIRMATIVE ACTION - A policy followed closely by the Federal civil service that requires agencies to take positive steps to insure equal opportunity in employment, development, advancement, and treatment of all employees and applicants for employment regardless of race, color, sex, religion, national origin, or physical or mental handicap. Affirmative action also requires that specific actions be directed at the special problems and unique concerns in assuring equal employment opportunity for minorities, women, and other disadvantaged groups.

AFGE - (1) American Federation of Government Employees - A major union of Federal employees including VA employees. (2)The American Federation of Government Employees is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional employees, (full-time and temporary) in units consolidated and certified by the Federal Labor Relations Authority (FLRA).
AFMA - Automated Fabrication of Mobility Aids.
AFPMB - Armed Forces Pest Management Board

AFPS - Automated Folder Processing System.  Automates various file maintenance projects as a replacement for those that previously used punched cards produced by the Austin DPC. 

AFTER-ACQUIRED PROPERTY - Property acquired after the execution of a security agreement and which will serve as additional security for the underlying debt.

AGC - Associated General Contractors of America

AGE DISCRIMINATION - Discrimination towards a person because of his or her age.  The person must be at least 40 years of age at the time of the alleged discrimination to have protection under the Age Discrimination in Employment Act (ADEA) of 1967, as amended.

AGENT - One who legally represents another, called a principal, from who authority has been derived.  For VA purposes, an “agent” includes licensee, franchisee and/or any other similar relationship where a lender or other entity is performing loan-related functions on behalf of, or in the name of, a sponsoring lender.

AGGRIEVED PERSON - A Federal employee, a former Federal employee, or an applicant for Federal employment who requests resolution of a matter through EEO counseling.  The aggrieved person must allege discrimination based on his or her race, color, religion, sex, national origin, age, physical or mental disability, and/or reprisal.

AGO - Agent Orange.

AGREEMENT FOR SALE - A written document in which the purchaser agrees to buy certain real estate (or personal property) and the seller agrees to sell under stated terms and conditions. Also called sales contract, binder, or earnest money contract.

AHA - American Hospital Association

AHC - Academic Health Centers

AHCPR - Agency for Health Care Policy and Research.

AHJ - Authority Having Jurisdiction
AIA - American Institute of Architects
AIBS - American Institute for Biological Sciences.

AICD - Automated Implantable Cardiovascular Defibrillator.

AICS - Automated Information Capture System.
AICS - Automated Information Collection System
AICUZ - Airport Clear Zones and Accident Potential Zones.
AIDS - Acquired Immune Deficiency Syndrome
AIR RIGHTS - The ownership of the right to use, control, or occupy the air space over designated real estate.

AIS - Automated Information System.
AJN - American Journal of Nursing.

AL - At large.
ALC - Agency Location Code 

ALIENATION - Transference of real property from one person to another.

ALIMONY - Periodic payments made under (1) a decree of divorce or separate maintenance, (2) a written separation agreement, or (3) a decree of support.  Alimony may be taken as a deduction in calculating adjusted gross income.

ALLOWABLE FEES AND CHARGES - Lenders may not charge a veteran-borrower any fee not included in the schedule of allowable fees and charges which is published in 38 CFR 36.4312 and applies to all VA home loans.

ALOS - Average Length of Stay.
ALPHA - Advanced Local Processing for Hospital Administrators.  The ALPHA structure is designed to provide Excel based graphs using indicator data distributed from a central database. It will also provide comparative data for up to 10 facilities. The scheduled release date is September, 1993.

ALTA - American Land Title Association.  A national association of title insurance companies, abstractors, and attorneys, specialized in real property law.  The association speaks for the title insurance and abstracting industry and establishes standard procedures and title policy forms.

ALTERATIONS - Any structural changes or additions to existing improved realty.

ALTERNATE DUTY STATION - A flexible workplace program which permits employees to work out of their home or other approved sites away from the office for all or part of the work week.

ALTERNATIVE DISPUTE RESOLUTION (ADR) - Term refers to procedures for settling disputes by means other than litigation.  Examples include arbitration, mediation, mini-trials, fact-finding, peer review, and negotiation.  Such procedures, which are usually less costly and faster, are increasingly being used in commercial and labor disputes, EEO actions, tort claims, and in other disputes that would likely involve administrative or court litigation.

ALTERNATIVE MORTGAGE INSTRUMENT - Any one of the various new mortgage loans that is different from a traditional mortgage because the monthly payment, interest rate, term, or other provisions are changed in an agreed upon manner.

ALTERNATIVE WORK SCHEDULE (AWS) - A work schedule other than the traditional eight (8) hours fixed shift.  Flexible work schedules and compresses work schedules are included in AWS.

AMA - American Medical Association.
AMENITY - An aspect of a property that enhances its value. Examples are off-

street reserved parking within a condominium community, the nearness of good public transportation, tennis courts, or a swimming pool.

AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES (AFGE) - The American Federation of Government Employees is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional employees (full-time and temporary) in units consolidated and certified by the Federal Labor Relations Authority (FLRA).

AMERICAN NURSES ASSOCIATION (ANA) - The American Nurses Association is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional employees (full-time and temporary) in units consolidated and certified by the Federal Labor Relations Authority (FLRA).

AMIE - Automated Medical Information Exchange - provide electronic distribution of admonitions, discharge and C & P examination information between regional offices and medical centers.  This is a VHA application that is accessed remotely by RO’s.

AMIS - Automated Management Information System
AMIS - Automated Management Information System.

AMORTIZATION - Repayment of a debt in equal installments of principal and interest, rather than interest-only payments.  A deductible expense allowed as a means of recovering an investment in an intangible asset.   Similar to depreciation.

AMORTIZATION SCHEDULE - A table showing the amounts of principal and interest due at regular intervals and the unpaid balance or the loan after each payment is made.

AMS - Asset Management System

AMSUS - Association of Military Surgeons of the United States.

AMVAD - Automated Masterfile of VA Directives.

ANNUAL PERCENTAGE RATE - (APR).  A rate which represents the relationship of the total finance charge (interest, loan fees, points) to the amount of the loan.

ANNUAL STATEMENT - An annual statement sent to mortgagors detailing all activity in their mortgage loan account, including all escrow activity.

ANNUITY - A sum of money paid periodically that includes the return on invested capital plus income generated by it.   An annuity is frequently purchased by an individual for investment purposes.   It can also be used by retirement plans to pay pensions.

ANOVA - Analysis of Variance.
ANSI - American Standard for Single-Family Residential Buildings is developed through a consensus process that involves those organizations and individuals directly and materially affected by the existence of a standard. 

ANSI MUMPS - The computer language used to support the VistA CORE systems. See also MUMPS.

APF - Advance Planning Fund.
APO - Area Processing Office - Those ROs that used to process claims based on exposure to environmental Agents in the Persian Gulf War.

APPLICANT - One who applies for a job.

APPLICATION - A form used to apply for a mortgage loan and to record pertinent information concerning a prospective mortgagor and the proposed security.

APPRAISAL - A report by a qualified person setting forth an opinion or estimate of value.  Also the process by which this estimate is obtained.

APPRAISED VALUE - An opinion of value reached by an appraiser based upon knowledge, experience, and a study of pertinent data.

APPRAISER - A person qualified by education, training, and experience to estimate the value of real and personal property.

APPRECIATION - An increase in value; the opposite of depreciation.

APPURTENANCE - Anything attached to the land and thus part of the property, such as a barn, garage, or an easement.

APR - See Annual percentage rate.

AR - ACCOUNTS RECEIVABLE.  This is a module of the Medical Care Cost Recovery (MCCR) package.

AR/WS - AUTOMATIC REPLENISHMENT/WARD STOCK.  Module that allows drug products to be automatically inventoried and delivered to a medication storage area

ARBITRATION - A process in which a neutral third party (arbitrator) makes a decision after a hearing at which both parties have an opportunity to be heard.  Where arbitration is voluntary, the disputing parties select the arbitrator  who has the power to make a binding decision.  Arbitration is an arrangement for taking and abiding by the judgment of selected persons in some disputed matter instead of carrying it to established tribunals of justice, and is intended to avoid the formalities, the delay, the expense and vexation of ordinary litigation.  Agreements to arbitrate have been declared to be valid and fully enforceable by statute (9 U.S.C.A. Section 2). ).  Arbitration is often a tool included in collective bargaining agreements.

ARBITRATOR - An impartial third party to who disputing parties submit their differences for decision award. An ad hoc arbitrator is one selected to act in a specific case or a limited group of cases. A permanent arbitrator is one selected to serve for the life of the agreement or a stipulated term, hearing all disputes that arise during this period.

ARC  - Allocation Resource Center.
AREA OFFICE - Veterans Benefits Administration (VBA) Area Offices become operational effective January 7, 1991.  The Area Office is responsible for the oversight, support and management of VBA field offices.  Area offices provide a liaison to all Central Office staff and program elements.  Area Offices also perform Human Resource Management functions.

AREA OFFICE (OPM) - Focal point for administering and implementing all OPM programs, except investigations, in the geographical area assigned. Provides personnel management advice and assistance to agencies, and personnel evaluation, recruiting and examining and special program leadership.  Principal source of employment information for agencies and the public.

ARG - APPLICATION REQUIREMENTS GROUP.  One of three groups (Clinical (CARG),

ARM - See Adjustable rate mortgage.

ARMD - Age-related Macular Degeneration.
ARMED Forces Communications and Electronic Association (AFCEA) - is a forum for exchanging information to help the security of the free world and to support military preparedness necessary to maintain that security through the fields of communication, electronics, computer science, teleprocessing, intelligence systems, command and control and technical photography.

ARMS - Automated Reference Materials System -  this is automation of all VBA produced reference materials such as Circulars, Manuals and Handbooks used in the RO’s.  Other reference materials produced outside of VBA may be included as required. The materials will be on CD-ROM and magnetic media accessible from any VBA Workstation. 

ARMS - Automated Retail Management Information System.
ARU - Accredited Residential Underwriter.

AS/IRM - Assistant Secretary for Information Resources Management.
ASCE - American Society of Civil Engineers
ASCII - American Standard Code for Information Interchange. this standard is used to represent characters in an 8-bit binary number.

ASD - Associate Director

ASHE - American Society of Hospital Engineers
ASHES - American Society of Healthcare Environmental Service
ASHRAE - American Society of Heating, Refrigeration, and Air Conditioning Engineers
ASI - Addiction Severity Index.
ASSESSED VALUATION - The value that a taxing authority places upon real or personal property for the purpose of taxation.

ASSESSMENT - External and internal challenges, opportunities, threats, and obstacles that comprise the environment within which the organization functions and which establish the parameters of the strategic plan.

ASSESSMENT - The process of placing a value on property for the strict purpose of taxation.  May also refer to a levy against property for a special purpose, such as a sewer assessment.

ASSET - Property that has value.

ASSIGNEE - The person to whom property or a right is assigned or transferred.

ASSIGNMENT OF MORTGAGE - A document that evidences a transfer of ownership of a mortgage from one party to another.

ASSIGNMENT OF RENTS - An agreement between a property owner and mortgagee specifically fixing the rights and obligations of each regarding rent transferred to a mortgage if a mortgagor defaults.

ASSIGNOR - A person who transfers or assigns a right or property.

ASSUMPTION - A written agreement by one party to pay an obligation originally incurred by another.

ASSUMPTION FEE - The fee paid to a lender (usually by the purchaser of real property) resulting from the assumption of an existing mortgage.

ASSUMPTION OF MORTGAGE - Agreement by a buyer to assume the liability under an existing note secured by a mortgage or deed of trust.  The lender usually must approve the new debtor in order to release the existing debtor (usually the seller) from liability.

ASTM - American Society of Testing and Materials

ATPA - American Technology Preeminence Act.
ATTACHMENT - A seizure of defendant's property by court order as security for any judgment a plaintiff may recover in a legal action.

ATTRIBUTES - The characteristics people have - -their skills, knowledge, and flexibility.

AUDIT WORK - Visit to an employee or his supervisor to verify or gather information about a position. Sometimes called “desk audit”.

AUDITED FINANCIAL STATEMENT - Information totally obtained and verified by an accountant with no input from the company or business.

AUTHORIZATION DECISION MAKERS - VBA employees responsible for deciding administrative (i. e., non-medical) claims processing issues. They generate benefit payment rates and entitlement dates and decide dependency, income, line-of-duty, and other non-medical entitlement issues.

AUTOMATED MONUMENT APPLICATION SYSTEM - Revised(AMAS-R).  AMAS-R  provides for the automated processing of over 300,000 applications for Government-furnished monuments, i.e., headstones, markers, and niche covers yearly by the Memorial Programs Service (MPS).  AMAS-R replaced AMAS in FY 96 when it was re-engineered to replace outdated software and equipment and enhance functionality.

AUTOMATED MONUMENT APPLICATION SYSTEM (AMAS) - AMAS provides for the automated processing of over 300,000 applications for Government-furnished monuments, i.e., headstones, markers, and niche covers yearly by the Memorial Programs Service (MPS).  This application was replaced by AMAS-R.

AUTOMATIC LENDER - A lender that may process a loan or assumption without submitting the credit package to the VA for underwriting review.  There are two categories of lenders who may process loans automatically:  (1) Entities such as banks, savings and loan associations, and mortgage and loan companies that are subject to examination by an agency of the United States or any State and (2) lenders approved by VA  pursuant to standards established by VA.

AUTOMATIC LOAN - A loan made by an automatic lender.

AVAIS - Automated Veterans Assistance Inquiry System.   A WANG based 

database which captures, via data input, the number of inquiries completed by the regional office during the month.  Timeliness is also computed by the database, as well as completed and pending statistics.  End of month AVAIS reports are used for DOOR/quality assurance documentation.

AVAPS - AUTOMATED VOUCHER AUDIT PAYMENT SYSTEM - Provides automated payment, record keeping, inquiry resolution and transaction generation associated with the processing of all types of Loan Guaranty Vouchers.

AVERAGE NUMBER OF DAYS TO PROCESS CLAIMS - Elapsed time, in days, from receipt of a claim in the regional office to closure of the case by issuing a decision.

AWOL - Absence without leave - A non-pay leave status which could lead to disciplinary action.

B
BA - Budget Authority.
BACS - Benefit Accounting Control System 

BAD DEBT - An amount owed to a company which they are unable to collect.

BAFO - Best and Final Offers.
BALANCE FOR FAMILY SUPPORT - See residual income.

BALANCE SHEET - A financial statement showing assets, liabilities, and the net worth as of a specific date.

BALANCED SCORECARD - A balanced scorecard includes the five core performance measures to be used throughout the organization.  The achievement of these measures result in outcomes that address the need of all stakeholders, including VA Central Office, OMB, GAO, Congress, veterans, service organizations, taxpayers and employees.  A balance of all core measures is more important than determining our success or failure in each category separately, therefore, achievement of these measures should be viewed as a “balanced scorecard”.

BALLOON MORTGAGE - A mortgage with periodic installments of principal and interest that do not fully amortize the loan. The balance of the mortgage is due in a lump sum at the end of the term.

BALLOON PAYMENT - The unpaid principal amount of a mortgage or other 

long-term loan due at a certain date in the future, usually the amount that must be paid in a lump sum at the end of the term.

BANKRUPT - A person, firm, or corporation who, through a court proceeding, is relieved from the payment of all debts after the surrender of all assets to a court-appointed trustee.

BARGAINING RIGHTS - Legally recognized right of the labor organization to represent employees in negotiations with employers.

BARGAINING UNIT - An appropriate grouping of employees represented on an exclusive basis by a labor organization. “Appropriate” for this purpose means that it is a grouping of employees who share a community of interest and which promotes effective union and agency dealings and efficient agency operations.

BASELINE - A evaluation of previous performance which is then used as a comparison with current data in order to determine success or areas for improvement in the attainment of stated goals and objectives.

BASIC SEVERANCE PAY - One week’s pay for each year of civilian service up to 10 years, and two weeks’ pay for each year served over 10 years, plus Age Adjustment Allowance--1O percent of the basic severance pay for each year over age 40. 

BASIC WORK WEEK - For a full time employee, the 40 hour non-overtime work schedule within an administrative work week. The usual work week consists of five 8-hour days, Monday through Friday.

BASIS - Generally, the cost of an asset.

BASIS POINTS - A basis point is 1/100 of 1% interest; thus, 50 basis points equal .50%.

BASKET PROVISION - A provision contained in the regulatory acts governing the investments of insurance companies, savings and loan associations, and mutual savings banks.  It allows for a certain small percentage of total assets to be placed in investments not otherwise permitted by the regulatory acts.

BCA - Benefits Cost Analysis
BCMA – Bar Code Medication Administration
BDC - Benefits Delivery Center. - In April 1991, VBA Regional Offices (ROs) were aligned into 10 benefits delivery processing sectors.  Sector processing sites include eight Ors and two sectors jointly run by an RO and a Benefits Delivery Center (BDC).  The ADP management responsibilities at the two BDCs (Hines and Philadelphia) include maintaining sector equipment, supporting centralized benefits processing applications and maintaining data considered mission-critical.

BDC - Boston Development Center.
BDN - Benefits Delivery Network - Formerly referred to as the Target system, 

BDN is the main computer system for all claims processing activities, including development, award, disallowance and related actions.  BDN generates the payment information that is sent to the Department of the Treasury for producing, changing, or holding benefit checks.  BDN also contains the "master records" of award, disability, and payment information for beneficiaries.  (see VETSNET)

BDN SHELL - A program that facilitates BDN access by reducing repetitive typing and providing easy access to BDN commands and screens.

BDOC - Bed Days of Care

BEA - Budget Enforcement Act of 1990
BENCHMARKING - The technique of comparing an organization's performance against the "best in the business", inside or outside government, to gauge room for improvement and progress toward excellence.

BENEFICIARY - The person designated to receive the income from a trust  estate, or trust deed.

BEQUEATH - To transfer personal property by will.

BEST PRACTICES - In an era of innovation, this term refers to the identification and dissemination of proven techniques pioneered by various offices that result in improved efficiency and public service.

BETA SITE - A user location where by new applications are to be tested.

BFID - Command to establish location of a veteran's CER folder into the BDN system.

BIA - Bureau of Indian Affairs.

BILL OF SALE - A document in writing that transfers title to personal property.

BINDER - insurance - A written evidence of temporary hazard or title coverage that only runs for a limited time and must be replaced by a permanent policy.

BINQ Birls Inquiry - Inquiry command to access identifying information regarding a veteran or location of a claims folder.

BIRLS - Beneficiary Identification and Records Location Subsystem - An index of veterans and beneficiary records which contains personal, military service, and VA file number and location information.

BI-WEEKLY MORTGAGE - A mortgage with payments due every two weeks totaling 26 payments a year.

BLANKET MORTGAGE - A lien on more than one parcel or unit of land frequently incurred by subdividers or developers who have purchased a single tract of land for the purpose of dividing it into smaller parcels for sale or development.

Blast - A communications software package.

BLS - Bureau of Labor Statistics

BLUE RIBBON PANEL - The Blue Ribbon Panel on Claims Processing was established in June 1993 by the then Deputy Under Secretary for Benefits R. J. Vogel to recommend improvements in VBA's claims processing system.  Authorities on veterans' benefits from both VA and veterans' service organizations were named as members.

BLUE SKY LAWS - State laws to regulate the sale of securities to avoid investments in fraudulent companies or high-risk investments without disclosure of the risks to the investor.

BLURRING LINES - A loosely defined term that refers to a partial merging of functions between two RO divisions, or a sharing of resources, or a non-traditional shift of work between divisions; it falls short of an actual merger of divisions.

BMT - Bone Marrow Transplantation

BOC - Budget Object Class

BOCA - Building Officials and Code Administrators International
BOMA - Building Owners and Managers Association

BONA FIDE - In good faith, without fraud.

BORROWER - One who receives funds with the expressed or implied intention of repaying the loan in full. Breach  Violation of a legal obligation.

BPA - Blanket Purchase Agreements

BPI/UNICOR - Federal Prison Industries is a wholly owned government corporation that provides training and employment opportunities for prisoners through the sale of services and supplies to the government.

BPR - Business Process Re-engineering.  A new vision for claims processing which focuses on improving service delivery to veterans and better managing VBAs claims processing resources.  To reach these goals, VBA must change the relationship with the veteran, change the core processes used to handle claims and change the underlying infrastructure for claims processing.  These goals, all intertwined, must be achieved in order to implement the BPR vision (“To-Be World”).

BPRC - Budget Planning Review Council
BRC - Blind Rehabilitation Center

BREAK IN SERVICE - The time between separation and reemployment that may cause a loss of rights or privileges. For transfer purposes, it means not being on an agency payroll for one working day or more. For the three year career conditional period or for reinstatement purposes, it means not being on an agency payroll for over 30 calendar days.

BREAK-EVEN POINT - In residential or commercial property, the figure at which occupancy income is equal to all required expenses and debt service.

BROKER - The person who, for a commission or a fee, brings parties together and assists in negotiating contracts between them.

BROKERED WORK; BROKERING - The transfer of pending work between offices, as opposed to shifting resources.  This is currently a significant workload management technique within VBA.

BRONZE NICHE MARKER - This bronze marker is 8 ½ inches long, 5 ½ inches wide, with 7/16 inch rise.  It weighs approximately 3 pounds; mounting bolts and washers are furnished with the marker.  It is used if entombment is in a columbarium.  It is not used to supplement a private monument.

BSLA -  Bureau of State & Local Affairs
BSSC - Building Seismic Safety Council
BUILDING CODE - Local regulations that control design, construction, and materials used in construction.  Building codes are based on safety and health standards.

BUMPING - During reduction-in-force, the displacement of one employee by another employee in a higher group or subgroup. 

BUNDLE OF RIGHTS - The total rights or interests a person has in property, e.g., the exclusive right of an individual to own, possess, use, enjoy, and dispose of real property.

BUPD - BIRLS UPDATE.  To correct or add information to BIRLS file.

BURIAL OPERATIONS SUPPORT SYSTEMS (BOSS) - BOSS was developed and is supported by NCS’ Systems Integration Center (SIC) located in Quantico, VA.  It provides  benefit delivery automation support to NCS facilities nationwide.  It replaced the manual, paper-intensive record keeping and forms processing previously associated with establishing and maintaining interment information at VA national cemeteries.  The system also performs a benefit cross-check to provide a timely Notice of Death to VBA and its benefit delivery systems.  State veterans cemeteries are starting to use BOSS to establish and maintain interment information.

BUSINESS LINE - In VBA, a business line is defined as all those processes and functions that directly relate to or support one of our major benefit programs as outlined within Title 38 USC.  VBA has five business lines:  Compensation and Pension, Education, Loan Guaranty, Vocational Rehabilitation and Counseling and Insurance.

BUSINESS PROCESS REENGINEERING - Reengineering a business (or work) process.  (see Reengineering)
BUY-DOWN MORTGAGE - A mortgage made by a lender with a below-market interest rate in return for an interest rate subsidy in the form of money received from a building, seller, or in some situations, a homebuyer.

BUY-DOWNS - The builder of a new home or seller of an existing home may “buy down” the veteran’s mortgage payments by making a large lump-sum payment up front at closing that will be used to supplement the monthly payments for a certain period, usually 1 to 3 years.

BUYOUT - The common term used in the Federal personnel system to refer to the voluntary separation of an employee through financial inducement; the actual legal term is Voluntary Separation Incentive Program (VSIP).

BUY-SELL AGREEMENT - An agreement entered into by an interim and a permanent lender for the sale and assignment of the mortgage to the permanent lender when a building has been completed.  Often the mortgagor is a party to this agreement on the theory that the mortgagor should have a contractual right to insist that the permanent lender buy the mortgage.

BVA - Board of Veterans' Appeals.  A VA organization directly responsible to the Secretary which decides benefit questions in cases where the claimant disagrees with the decision of the VA regional office.  A BVA decision on appeal represents the final decision of the Secretary.

BY - Budget Year

BYTE - Equivalent to one character.

C
C & V - Construction and Valuation.  A case management and tracking system that manages construction monitoring and property valuation actives.

C of E - Certificate of Eligibility.

C of I - Certificate of Indebtedness

C&A - Consultants and Attending 

C&B - Construction & Building Subcommittee of the National Science & Technology Council
C&P - Compensation and Pension (see Compensation; see Pension)

CA - Central Area office.

CAB - Construction Advisory Board
CABO - Council of American Building Officials.

CAD - Computer Aided Design.  An application in which devices, such as personal computers, are used to design products.

CADD - Change of Address used to change the address in the master record (CP&E) and PIF (Pending Issue File).

CADHC - Contract Adult Day Health Care

CADJ - Claims Adjudication.  Used by adjudicator to amend previously entered data in claims processing or for entry of judgmental data by the adjudicator with respect to award or disallowance action.  Subgroups for this command are:  C&P, Edu.

CAHPS - Consumer Assessment of Health Plan Study 

CAHRIS - Central Area Human Resources Information System.  A database that produces employee and organizational information instantaneously.

CAIVRS - Credit Alert Interactive Voice Response System.  A HUD-maintained computer information system which enables both the Government and participating lenders to learn when a potential borrower has previously defaulted on a federally-assisted loan.  

CALL PROVISION - A clause in the mortgage or deed of trust giving the mortgagee or beneficiary the right to accelerate payment of the mortgage debt in full on a certain date or on the happening of specified conditions.
CALM - Centralized Accounting For Localized Management.  This is the VA's on line, real time computer oriented accounting system.

CAM - Chief, Acquisitions & Material Management Service

CAP - College of American Pathologists

CAP Survey – Investigation/site visits done by OIG

CAPD - Continuous Ambulatory Peritoneal Dialysis

CAPITAL - Money used to create income, either as investment in a business or income property.  The money or property comprising the wealth owned or used by a person or business enterprise.  The accumulated wealth of a person or business. The net worth of a business represented by the amount by which its assets exceed liabilities.

CAPITAL (DEBT SERVICE) RESERVE FUND - Security requirement established to provide a revenue bond program with reserves that would be available in the event of a shortfall in operating revenues.  Typically, the requirement has been equal to maximum annual debt service but is in some cases calculated as a fixed percent of the principal amount of debt outstanding.

CAPITAL ACCOUNT - An account of the total capital invested in fixed assets by the owners of a business, including real estate, machinery, etc., but excluding current or operating expenses.

CAPITAL ASSET - In general, property held for personal purposes or  investment.

CAPITAL EXPENDITURES - The costs for additions or improvements that 

increase the value or useful life of a property.

CAPITAL GAIN AND LOSS - A gain or loss arising from the sale or exchange of capital assets.  Capital gain or loss is computed by comparing the amount realized on the sale or exchange of an asset with the adjusted basis of the asset.

CAPITAL GAIN DIVIDEND (Capital Gain Distribution) - A distribution to shareholders in a mutual fund of a capital gain realized on the sale of a part of the mutual fund’s investment portfolio.

CAPITAL MARKET SECURITY - Financial instrument, including both debt and equity securities, with maturities greater than one year.  Those instruments with maturities of less than a year are traded in the money markets.

CAPITALIZATION - The process of converting into present value a series of anticipated future installments of net income by discounting them into a present worth using a specific desired rate of earnings.

CAPITALIZATION RATE - The rate which is believed to represent the proper relationship between real property and the net income it produces.

CAPITALIZE - To treat an expenditure as a cost or additional cost of property that increases the property’s basis as opposed to treating the expenditure as an immediate deduction.  An expense may be deducted in the year it is incurred or it may be capitalized.

CAPPS - Computer Assisted Payment Processing System.

CAPS - A limitation on the interest rate increase of either the periodic or lifetime rate or both for an adjustable rate mortgage.

CARD - Centralized Accounts Receivable Division 

CAREER - Tenure of a permanent employee in the competitive service who has completed three years of substantially continuous creditable Federal service. 
CAREER COUNSELING - Service available to employees to assist them in: (1 ) assessing their skills, abilities, interests, and aptitudes; (2) determining qualifications required for occupations within the career system and how the requirements relate to their individual capabilities; (3) defining their career goals and developing plans for reaching the goals; (4) identifying and assessing education and training opportunities and enrollment procedures; (5) identifying factors which may impair career development; and (6) learning about resources, inside or outside the agency, where additional help is available.

CAREER DEVELOPMENT - Systematic development designed to increase an employee’s potential for advancement and career change. It may include classroom training, reading, work experience. Etc.

CAREER LADDER - A career ladder is a series of developmental positions of increasing difficulty in the same line of work, through which an employee may progress to a journeyman level on his or her personal development and performance in that series.

CAREER RESERVED POSITION - A position within SES that has a specific requirement for impartiality. May be filled only by career appointment. 

CAREER-CONDITIONAL - Tenure of a permanent employee in the competitive service who has not completed three years of substantially continuous-creditable Federal service.

CARF - Commission on Accreditation of Rehabilitation Facilities.-  A private not-for-profit organization that sets quality standards, evaluates quality of services, and accredits rehabilitation facilities.

CARMS - Configuration and Resources Management.  Provides hardware/software inventory, capacity and performance information for all VBA ADP equipment. 

CAROLS - Local Access to Centralized Accounts Receivable On-line System - Provides interactive inquiry capability to the indebtedness records maintained in CAROLS at the Austin DPC.

CARP - Chapter 32 Accounts Receivable Program.  Maintains CH32 debt records at the RO and provides for automatic letter generation.

CARS - Centralized Accounting Record System. (Batch process)

CASA  - Columbia University’s National Center on Addiction & Substance Abuse

CASCA - Centralized Accounting System for Construction Appropriation
CASE MANAGEMENT - A work process system that allows the veteran claimant (customer) to deal with a single person or team from inception to final resolution of a claim for benefits.  From VBA's point of view, it means processing and controlling that claim from inception to final resolution with the minimum of handoffs; responsibility and accountability are retained in one work team.

CASH FLOW - The income from an investment after gross income is subtracted from all operating expenses, loan payments, and the allowance for the income tax attributed to the income.

CASH METHOD OF ACCOUNTING - A method of accounting in which income is reported when actually or constructively received and expenses are reported when paid.

CASH-ON-CASH RETURN - The rate of return on an investment measured by the cash returned to the investor based on the investor's cash investment without regard to income tax savings or the use of borrowed funds.

CASH-OUT REFINANCING - A VA loan in which the borrower is permitted to refinance 90% of the appraised value of the property and any difference between that amount and the amount of the loan to be paid off with the refinancing proceeds may be taken out in cash for any purpose.

CAT - Computer Audio Teleconference.  With CAT training, faculty and participants at sites remote from one another dial into an audio bridge over conventional phones. Thus, the persons may interact with each other, and can be logged on to the same computer for instruction.

CAT A - Category of NSC Veterans deemed too poor to pay 

CAT C - Category of NSC Veterans deemed able to pay  

CATS - Claims Automated Tracking System.  Comprehensive case management system for Adjudication.  Maintains case status to resolve inquiries from claimants on status of claims (see also CPS).

CAUT - Claims Authorization.  Used to authorize award or disallowance.  Results in an award letter (or reason for disallowance) with full explanation of reasons for certain actions (child age 18, change in rates due to legislative increase, etc.).  Subgroups for this command are:  BUR, C&P, EDU.

CBC Community Based Outpatient Clinic. (Under the management of a Medical Center but not physically located in a Medical Center, 3,000 to 24,900 visits per year)

CBD - Chief Benefits Director

CBD - Commerce Business Daily

CBLTC - Community Based Long Term Care

CBO - Congressional Budget Office
CBOC - Community-Based Outpatient Clinic

CBOC - Customary Care

CC - Contractor furnished/contractor installed equipment

CCEP - Comprehensive Clinical Education Program

CCK - Cholecystokinin

CCLR - Claim Collection Litigation Report 

CCPC - Consolidated Copayment Processing Center

CCSHS - Center for Cooperative Studies on Health Services

CD - Chief, Dental Service

CD - Construction Documents

CD ROM - Compact Disk Read Only Memory - High capacity read only memory 

in the form of an optically read compact disk. etc.).  This command will issue letters to claimants based on requests for information. -

CDAT - Claims Development.  Used to develop claims via the system when certain information is lacking to process a claim (DD Form 214); marriage or birth certificate,

CDC - Center for Disease Control

CDI - Chronic Disease Index

CDL - Central Dental Lab

CDR - Chief, Dermatology Service

CDR - Cost Distribution Report

CEAB - Chief Engineer Advisory Board

CEC - Continuing Education Center

CEC - Contract Establishment Code
CEILING PERSONNEL - The maximum number of employees authorized at a given time.

CEMETERY DIRECTOR - Administrator/Management Official.  The cemetery director is responsible for the day-to-day oversight of a national cemetery, including burying veterans and their eligible family members, and maintaining the grounds as a national shrine.

CER - Counseling/Evaluation/Rehabilitation folder.  CER folders contain information pertinent to a veteran’s claim for rehabilitation services.  CER folders contain copies of appointment letters, VAF 28-1900, VAF 22-8945, Education Award Print, award letters, current rating, decisions, related medical information, ongoing case notes, testing and assessment information, correspondence to and from the veteran, evaluation information, narrative reports, and the rehabilitation plan.

CERF - Civil Engineering Research Foundation

CERL - Civil Engineering Research Laboratory

CERT - Certification.  Used to enter periodic education certification data.

CERTIFICATE - A list of eligibles ranked according to regulations, for 

appointment or promotion consideration A more useful term is “candidate list.”

CERTIFICATE OF COMMITMENT - VA Form 26-1866 or 26-1866a that is issued  by VA as evidence of approval of a loan application.  Based on this commitment the lender  is authorized to close the loan and submit the closing documentation to VA for evidence of guaranty.

CERTIFICATE OF ELIGIBILITY (loan) - VA determines a veteran’s eligibility for home loan benefits and, if qualified, issues the veteran a certificate of eligibility to be used as evidence of eligibility in applying for a VA loan through a private lender.

CERTIFICATE OF OCCUPANCY - Written authorization given by a local municipality that allows a newly completed or substantially completed structure to be inhabited.

CERTIFICATE OF REASONABLE VALUE - CRV.  A VA document evidencing the reasonable value of a property which will be the security for a VA guaranteed loan.

CERTIFICATE OF TITLE - A statement furnished by an abstract or title company or an attorney to a client stating that the title to real estate is legally vested in the present owner.

CERTIFICATE OF VETERAN STATUS - Under section 203(b)(2) of the National Housing Act, veterans are accorded slightly better terms than non-veterans when obtaining FHA mortgage financing.  VA Form 26-8261, Certificate of Veteran Status, is issued by VA as evidence of entitlement to benefits under this Act.

CERTIFICATION - A formalized process of measuring and recognizing the specific job skills mastered by an employee; this likely will become a requirement for employees occupying technical VBA jobs.

CERTIFICATION - The process by which eligibles are ranked, according to regulations for appointment or promotion consideration.

CERTIFICATION OF FULL RELIEF - Certification from the agency’s EEO Director of Chief Legal Officer or designee that a settlement offer is a make-whole offer.  The offer is to put the aggrieved in the position he or she would have been in but for the discrimination.  See 29 C.F.R. Section 1614.401 (a).

CERTIFICATION SELECTIVE - Certifying only the names of eligibles who have special qualifications required to fill particular vacant positions.

CERTIFICATION TOP OF THE REGISTER - Certifying in regular order, beginning with the eligibles at the top of the register.

CESATE - Center of Excellence in Substance Abuse Treatment and Education.

CEST - Claims Establishment.  Establishes a pending issue for an initial or reopened claim.  This includes verification or assignment of file number, recording of date of receipt of claim, establishment of a PIF, and recording of movement of claim through work process.

CFID - Change of Fiduciary.  Used to change the name of the fiduciary in master record or PIF.

CFMO - Chief Facilities Management Officer

CFO - Chief Financial Officer

CFOC - Chief Financial Officers Council

CFR - Code of Federal Regulations.  The Secretary's rules and regulations are contained in Title 38 of the Code of Federal Regulations (38 CFR). The Secretary of Veterans Affairs is empowered to prescribe all rules and regulations, consistent with existing law, necessary or appropriate to carry out the laws administered by the Department. (Section 501, Title 38 USC).

CH1606 - Chapter 1606 Education payments for reservist of all branches of the service except Coast Guards.

CH30 -  Chapter 30 Education Payment that replaced CH34 as of 1-1-90, for Active Duty Veterans.

CH30 PC (MGIB) - Chapter 30 Personal Computer.  This application processes CH30 benefits for flight, apprenticeship, correspondence and on-the-job training programs for veterans.

CH32 - Chapter 32 Education Bank and Benefit Payments.

CH35 - Chapter 35 Education Beneficiary Payment.

CHAIN OF TITLE - The history of all the documents transferring title to a parcel of real property, starting with the earliest existing document and ending with the most recent.

CHALENG - Community Homelessness Assessment, Local Education Networking Groups

CHAMPVA - Civilian Health & Medical Program of the Department of Veterans Affairs. Medical benefits program through which the VA provides treatment in a VA facility or helps pay for medical care obtained from civilian sources for eligible dependents and survivors of veterans.

CHANGE IN DUTY STATION - A personnel action that changes an employee from one geographical location to another in the same agency.

CHANGE TO LOWER GRADE - Downgrading a position or reducing an employee’s grade. See Demotion.

CHATTEL REAL ESTATE - All estates in real property less than fee estates, such as a lease.

CHBHC - Contract Hospital Based Home Care

CHC - Comprehensive Homeless Centers

CHEP - Cooperative Health Education Program
CHILD SUPPORT - Payments made to support a minor child following a divorce or separation.  The payments may not be deducted from gross income.  The parent with custody of the child is generally entitled to the dependency exemptions unless such a right is expressly waived.  Child support payments are not taxable to the recipient.

CHO - Chief, Oncology Service
CIB - Capital Investment Board

CICA - Competition in Contracting Act

CIO - Chief Information Officer

CIO - Council Subcommittee On Year 2000.  Raises awareness of problems associated with the change of year from 1999 to the Year 2000.
CIOFO - Chief Information Officer Field Office
CIPS - Centers Information Processing System.  An electronic processing system to request information and/or records from Federal Records Centers.

CIRB - Completion Items Review Board
CIRN - Clinical Information Resources Network

CIS - Construction Information System

CLAB - Chief, Laboratory Service
CLAIM - Any application, document, inquiry, or other issue requiring adjudicative action.

CLAIMS PAID FOLDERS - Folders for loan guaranty records which were terminated without fully satisfying the initial loan obligation.

CLAIMS PROCESSED - The number of end products completed for original claims, supplemental claims, ancillary actions and special reviews.

CLASS AGENT - A member of a class who files a class complaint and acts for the class during the processing of the complaint.  This person alleges the agency policy or practice has affected him or her as an individual and as a member of the class.

CLASS OF POSITIONS - All positions sufficiently similar in: (1 ) kind or subject matter of work; (2) level of difficulty and responsibility; and (3) qualification requirements, so as to warrant similar treatment in personnel and pay administration For example, all Grade GS-3 Clerk-Typist positions.

CLASS vs INDIVIDUAL - Class is defined as a group of employees, former employees, or applicants who have alleged to have been adversely affected by an agency personnel policy or practice which discriminates against the group on the basis of their common race, color, religion, sex, national origin, age, or physical or mental disability.  Whereas the individual matter is defined as an allegation of discrimination by an applicant, an employee, or a former employee.  The aggrieved person alleges that the action or inaction was against him or her alone.
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CLASSMAN - This is a set of routines to allow remote audio/ visual computer training and demonstration.

CLI - Cost Limit Increase

CLIMATE ASSESSMENT -  A survey tool used to assess employees behavior, feelings, and attributes.

CLOSING - The conclusion or consummation of a transaction.  In real estate, closing includes the delivery of a deed, financial adjustments, the signing of notes, and the disbursement of funds necessary to the sale or loan transaction.

CLOSING COSTS - Expenses incidental to a sale of real estate, such as loan fees, title fees, appraisal fees, and others.

CLOSING STATEMENT - A financial disclosure accounting for all funds received and expected at the closing, including the escrow deposits for taxes, hazard insurance, and mortgage insurance for the escrow account.

CLOUD ON TITLE - Any conditions revealed by a title search that adversely affect the title to real estate.  Usually they cannot be removed except by a quitclaim deed, release, or court action.

CM - Case Manager (VR&C) - The individual assigned to a veteran to assist in executing the terms of the Individualized Rehabilitation Plan and program.  This person maintains contact with the veteran, arranges for a variety of supplemental rehabilitation services, provides counseling, and ensures that all resources are utilized to assist the veteran in successfully completing the rehabilitation program.
CM - Chief, Medical Service

CM - Construction Management.

CMAC - CHAMPUS Maximum Allowable Charge

CMAD -- Chief Memorial Affairs Director

CMB - Certified Mortgage Banker.  A professional designation of the mortgage banking industry.

CMD - Chief Medical Director
CMI - Chronic Mental Illness
CMIS - Construction Management Information System

CMOP - Consolidated Mail Outpatient Pharmacies.  This software is fed mail out prescription data, then it interfaces with highly automated prescription dispensing equipment.

CMSO - Computerized Medical Systems Office

CN - Chief, Nursing Service
CNA - Center for Naval Analysis - Provides expert, independent analysis in technological matters; contracted to do analysis within VBA.

CNAC - Center for Naval Analyses Corp.

CNAM - Change Name.  Command used in BDN to change name and address data.

CNEU - Chief, Neurology Service
CNH - Community Nursing Home

CNHC - Community Nursing Home Care

CNM/I - Chief, Nuclear Medicine/ Imaging

CNO Chief Network Officer

CNR - Composite noise rating (airport noise).

CNS - Central Nervous System

CO - Central Office.  Headquarters office for the Department of Veterans Affairs.

CO - Contracting Officer

COACH - The person serving as the supervisor of a work team.  Rather than giving team members instruction as would a traditional supervisor, the coach provides guidance and direction to the team in its decision-making process.  Team members are empowered to make their own decisions regarding how to tackle their assigned work, with the coach serving as a resource in problem solving and an aid in conflict resolution.

COBRA - Consolidated Omnibus Budget Reconciliation Act of 1985

COC - Chief, Cardiology Service

COCO - Central Office Change Order

CODACC - Community Outpatient Dementia Awards for Core Contracts
CODE OF FEDERAL REGULATIONS (CFR) - The Code of Federal Regulations is a codification of the general and permanent rules published in the Federal Register by the Executive departments and agencies of the Federal Government Code of Federal Regulations.

CODE SHEET ELIMINATION - CSE.  A data entry system that eliminates input of data on hard copy code sheets.

COE - Certificate of Eligibility.

CoE - Corps of Engineers

COFPAES - Council on Federal Procurement of Architectural & Engineering Services

COIN - Computer Output Identification Number - A code number that identifies specific collections of management data.  [COIN PAI - refers to data from Personnel systems; COIN TAR - refers to data from the Target system.]

COINSURANCE - A sharing of insurance risk between insurer and insured depending on the relation of the amount of the policy and a specified percentage of the actual value of the property insured at the time of loss.

COLA - Cost of Living Adjustment

COLL - Collections - Command used in BDN to collect payments and process return checks.

COLLATERAL - Any property pledged as security for a debt.

COLLATERAL DUTY/FUNCTION - An officially assigned regularly and recurrently performed function that is secondary to the primary purpose for which the position was established.

COLLATERALIZED MORTGAGE OBLIGATION (CMO) - Issuer guarantees that a minimum repayment schedule will be met

COLLECTION - Procedure followed to bring the mortgage account current and to file the necessary notices to proceed with foreclosure when necessary.

COLLECTIVE BARGAINING AGREEMENT:  A written agreement between management and a labor organization which is usually for a definite term, and usually defines conditions of employment, and includes grievance and arbitration procedures. The terms “collective bargaining agreement” and “contract” are synonymous.

COLLECTIVE BARGAINING UNIT:  A group of employees recognized as appropriate for representation by a labor organization for collective bargaining.

COLLECTIVE BARGAINING:  Performance of the mutual obligation of the employer and the exclusive (employee) representative to meet at reasonable times, to confer and negotiate in good fail 1, and to execute a written agreement with respect to conditions of employment, except that by any such obligation neither party shall be compelled to agree to proposals, or be required to make concessions. (Also known as collective negotiations1 negotiations, and negotiation of agreement).

COLOR Skin pigmentation other than white, characteristic of race.  (See Race, color, and national origin).

COLUMBARIA - Columbaria are free-standing structures containing niches for the inurnment of cremated remains.

COLUMBARIA niche - A type of National Cemetery System interment in which the cremated remains of the deceased are sealed in a small compartment within a columbarium.  [“Columbarium” is commonly defined as “a vault with niches for urns containing ashes of the dead.”]

COMISS - Computer Medical Information Support System

COMMERCIAL LOAN - A mortgage loan on property that produces income.

COMMERCIAL PAPER - Short-term unsecured promissory notes of large firms sold to meet short-term capital needs.

Commission - An agent's fee for negotiating a real estate or loan transaction.

COMMITMENT - A written promise to make or insure a loan for a specified amount and on specified terms.

COMMITMENT FEE - Any fee paid by a borrower to a lender for the lender's 

promise to lend money at a specified date in the future.  The lender may or may not expect to fund the con commitment.

COMMITTAL SERVICE - Committal services are brief ceremonies performed prior to burial in a national cemetery.  These may consist of prayers, commemorations, and other tributes to the deceased, committing the body to the final resting place.  They are not funeral services which are not performed at national cemeteries.

COMMITTAL SHELTER - Committal shelters are buildings on the grounds of national cemeteries where committal ceremonies for the deceased are held before burial.  

COMMON LAW - An unwritten body of law based on general custom in England 

and used to an extent in the United States.

COMMUNITY PROPERTY - A form of ownership under which property acquired during a marriage is presumed to be owned jointly unless acquired in such manner as to legally be considered as separate property of either spouse. This concept of property ownership is used in Arizona, California.  Idaho,  Louisiana,  Nevada,  New  Mexico.  Texas, Washington, and Wisconsin.

COMPARABLES - An abbreviation for comparable properties used for comparative purposes in the appraisal process; facilities of reasonably the same size and location with similar amenities; properties which have been recently sold, which have characteristics similar to property under consideration, thereby indicating the approximate fair market value of the subject property.

COMPENSATED WORK THERAPY/VETERANS INDUSTRIES (CWT/VI) Partnership.  This partnership was established in 1993 as a joint venture between VA national cemeteries and VA Compensated Work Therapy/Veterans Industries (CWT/VI).  Under this venture, national cemeteries provide therapeutic work opportunities to veterans receiving treatment in the program. The partnership is successful, cost effective, and benefits all those involved. 

COMPENSATING BALANCE - A demand deposit usually required by a commercial bank as a condition for extending a line of credit or a bank loan.

COMPENSATING FACTORS - Each VA loan applicant is judged on an individual basis.  In addition to residual income and credit history, compensating factors may affect approval or disapproval of a loan.  These factors become especially important when reviewing marginal loans with respect to residual income or the debt-to-income ratio.

COMPENSATION - A monthly payment made to a veteran because of disability incurred in or aggravated during military service. [i.e., Compensation (38 USC, Ch 11); Dependency and Indemnity Compensation ([)IC) and Death Compensation (38 USC, Ch 13 and Ch 11); Disability Pension (38 USC, Ch 15); Death Pension (38 USC, Ch 15); Burial Benefits (38 USC, Ch 23); Automobile Allowance/Adaptive Equipment (38 USC, Ch 39); Clothing Allowances (38 USC, Ch 17); and Special Adapted Housing (38 USC, Ch 21)].

COMPENSATION AND PENSION (C&P) SERVICE - The VBA organization responsible for administering the compensation and pension programs.  (see Compensation)

COMPENSATORY DAMAGES - These are damages which will compensate the injured party for the injury sustained, and nothing more; such as will simply make good or replace the loss caused by the wrong or injury.  The rationale behind compensatory damages is to restore the injured party to the position he or she was in prior to the injury. 

COMPENSATORY TIME OFF - Time off (hour-for-hour) granted an employee in lieu of overtime pay.

COMPETITIVE AREA - For reduction-in-force, that part of an agency within which employees are in competition for retention. Generally, it is that part of an agency covered by a single appointing office.

COMPETITIVE EXAMINATION (hence the term “competitive service”) - under civil service rules and regulations. About 86 percent of all Federal positions are in the competitive service.

COMPETITIVE SERVICE - Federal positions normally filled through open 
COMPETITIVE STATUS - Basic eligibility of a person to be selected to fill a 

positioning the competitive service without open competitive examination. Competitive status may be acquired by career-conditional or career appointment through open competitive examination, or may be granted by statute, Executive Order, or civil service rules without competitive examination. A person with competitive status may be promoted, transferred, reassigned, reinstated, or demoted subject to the conditions prescribed by civil service rules and regulations.

COMPILATION FINANCIAL STATEMENT - Information is provided by the company or business and verified by an accountant.

COMPLAINANT - A federal employee, a former Federal employee, or an applicant for Federal employment who files a formal complaint of discrimination based on his or her race, color, religion, sex, national origin, age, physical or mental disability, and/or reprisal.

COMPLIANCE INSPECTIONS - Inspection of dwellings under construction and, in appropriate cases, existing dwellings being altered, improved, or repaired is provided by VA to determine whether onsite and offsite improvements are in accordance with VA-approved plans and specifications and VA MPRs, as locally modified.

COMPLIANCE ORDER - An order from the Equal Employment Opportunity Commission in accordance with 29 CFR Section 1614.405 that is binding on both parties unless:  (1) either party files a timely request for reconsideration or (2) the Commission, on its own motion, reconsiders the case.

COMPOUND INTEREST - Interest paid on original principal and on the accrued and unpaid interest which has accumulated.

COMPRESSED WORK SCHEDULE - (CWS) - An 80 hour biweekly basic work requirement that is scheduled for less than ten workdays.  Examples of this are eight workdays of 9 hours each plus one workday of 8 hours; eight workdays of 10 hours each; or six workdays of 12 hours each plus one eight hour workday.

CONDEMNATION - The court proceedings for taking private property under the right of eminent domain for public use with just compensation to the owner.

CONDITIONAL COMMITMENTS - A certificate of commitment issued by VA that is conditioned upon the submission of certain specific evidence/documentation at the time the loan is submitted for guaranty.

CONDOMINIUM - A form of ownership of real property.  The owner receives title to a particular unit and a proportionate interest in certain common areas.  A condominium generally defines each unit as a separately owned space to the interior surfaces of the perimeter walls, floors and ceilings.

CONDUIT - An entity which issues mortgage-backed securities backed by mortgages which were originated by another, probably one or more of the traditional originators.

CONSTANT - The percentage of the original loan paid in equal annual payments that provide for interest and principal reduction over the life of the loan.

CONSTRUCTION CONTRACT - An agreement between a general contractor and an owner-developer stating the specific duties the general contractor will perform according to blueprints and specifications at a stipulated price and terms of payment.

CONSTRUCTION LOAN - A short-term, interim loan for financing the cost of construction.  The lender makes payments to the builder at periodic intervals as the work progresses.

CONSTRUCTION LOAN AGREEMENT - A written agreement between a lender and a builder or borrower in which the specific terms and conditions of a construction loan, including the schedule of payments, are spelled out.

CONSTRUCTION LOAN DRAW - The partial disbursement of the construction loan, based on the schedule of payments in the loan agreement.  Also called takedown.

CONSTRUCTIVE DISCHARGE - Where the employer discriminatorily creates working conditions which are so difficult, unpleasant, or intolerable that a reasonable person in the aggrieved’s position would feel compelled to resign.  Forced resignation under circumstances where the resignation is tantamount to the termination or discharge of the employee.

CONSTRUCTIVE RECEIPT - Income that is taxed because a company or individual may draw on it any time, even if it has not yet been physically received.

CONSULTANT - An advisor to an officer or instrumentality of the Government, as distinguished from an officer or employee who carries out the agency’s duties and responsibilities.

CONSULTATION - The obligation of an agency to consult the labor organization on particular personnel issues. The process of consultation lies between notification to the labor organization, which may amount simply to providing information, and negotiation, which implies agreement on the part of the labor organization.

CONSUMER REPORTING AGENCY (or bureau) - An organization engaged in the preparation of reports used by credit grantors to determine the credit and public record history of an individual.  These reports contain data obtained from repositories of credit records and information and verifications obtained from other sources.

CONTINUING VIOLATION - A series of related acts of discrimination that are so closely related that they appear to be one drawn-out act of discrimination.

CONTINUOUS IMPROVEMENT - A label that provides dignity to the repeated efforts of an organization to “get it right”.

CONTINUOUS IMPROVEMENT - A quality initiative to constantly improve our processes.

CONTRACT - An oral or written agreement to do or not to do a certain thing.

CONVENTIONAL LOAN - A mortgage loan neither insured by FHA nor guaranteed by VA.

CONVERSION - The process of changing a person’s tenure from one type of appointment to another (e.g., conversion from temporary to career-conditional).

CONVERTIBLE MORTGAGE - An adjustable rate mortgage whereby the mortgagor can convert the mortgage to a fixed-rate mortgage during a predetermined time period.

COOPERATIVE - A form of multiple ownership of real estate in which a corporation or business trust entity holds title to a property and grants the occupancy rights to particular apartments or units to shareholders by means of proprietary leases or similar arrangements.

COOS - Construction Obligation and Outlay System

COPYLIB -  Referred to as a library which computer code pages.

COR - Contracting Officer’s Representative
CORE BUSINESS -  Those critical products or services that an organization provides in such an outstanding manner that it separates them from their competitors, as recognized by those same competitors, as well as its customers, stakeholders, and influencers.

CORE BUSINESS PROCESS - Cross functional processes that are the inherent basis of the organizations mission, linked to external customers.

CORE MEASURES - Developed to provide a common view within VBA of the measurement of success across program, area and staff functions.  These measures support the results-focused goals of the strategic plan.  Each VBA business, area, regional office and support office plan will include a measure from each of the five categories.  No one measure should have more emphasis than any other.  The five core performance measures within VBA are as follows:  Customer Satisfaction, Timeliness, Accuracy, Unit Cost, and Employee Satisfaction/Development.

CORE PROCESS - A product line sub-element or level of work that always produces the product or service the customer values the most.  They are considered the most important by Regional Office managers responsible for the product line.  E.g., claims development, adjudicate claims, provide information, etc. 

CORE VALUE - A sense of purpose that guides and inspires people throughout the organization and remains relatively fixed for long periods of time.

CORE - The fundamental clinical application packages of the VistA.

Corporation - An artificial person created by law with certain rights, privileges, and duties of natural persons.

CORR - Master Record Correction.  Used to correct data in the CP&E master records.

CORRESPONDENT - A mortgage banker who services mortgage loans as a representative or agent for the owner of the mortgage or investor.  Also applies to the mortgage banker's role as originator of mortgage loans for an investor.

COS - Chief of Staff

COSA - Central Office Supplemental Agreement
COSIGNER - A person who signs a legal instrument and therefore becomes individually and jointly liable for repayment or performance of an obligation.

COST - The entire consideration paid or payable for or on account of the application of materials and labor to tangible property.

COST APPROACH - An appraisal technique used to establish value by estimating the cost to reproduce the improvement, allowing for depreciation, then adding in the fair market value of the land.

COTA - Certified Occupational Therapy Assistant

COTR - Contracting Officer’s Technical Representative
COTS - Commercial-off-the-Shelf

COUNCIL ON ACCESSIBLE TECHNOLOGY - ensures that government provides equal access to and utilization of electronic office equipment for “challenged” government employees.
COUPON RATE - The annual interest rate on a debt instrument. In mortgage lending, the term is used to describe the contract interest rate on the face of the note or bond.  The interest rate of a security which will be less than the rate of the underlying mortgages.  GNMA MBS has a coupon which is 50 basis points less than the single-family mortgages in the pool.

COVA - U.S. Court of Veterans Appeals (COVA) - Established by the Judicial Review Act of 1988, the Court is located in Washington, D.C. It has exclusive jurisdiction to review decisions of the BVA.  The Court is empowered to affirm, modify, reverse, or remand a decision of the Board, and to establish binding precedents with regard to VA's administration of the law.

COVENANT - A legally enforceable promise or restriction in a mortgage.  For example, the borrower may covenant to keep the property in good repair and adequately insured against fire and other casualties.  The breach of a covenant in a mortgage usually creates a default as defined by the mortgage or deed of trust and can bee the basis for foreclosure.

COVERS - Control of Veterans Records.  A computer program which tracks the location of claims folders.  The COVERS system allows for folders being searched to be electronically tagged so that the next person handling the folder will be alerted who is looking for the file.  All claims folders now have a COVERS barcode sticker so that claims folders may be scanned when being transported from one location to another.

COVERS - Control of Veterans Records.  A Microsoft Windows-based client/server application using bar code technology to support RO and RMC folder activities, including requests, mail, search and external transfer. 

COW - Committee on Waivers and Compromises - This VARO committee makes decisions on requests to waive debts caused by overpayments or to make a compromise on the collection of a debt.

CP - Chief, Pharmacy Service

CP&E - Compensation And Pension Examination Systems.  Physical examination

CPG - Chief, Purchasing Service 

CPI - Consumer Price Index

CPM - Critical Path Method
CPR - Computerized Patient Record

CPR - Criteria for Potential Realignment

CPRS - Clinical Patient Record System

CPS - Claims Processing System.  Computer system being developed by VBA to identify and obtain the evidence required to make a decision on a disability claim from a veteran.  Uses expert system technology to provide a comprehensive rule-based decision making mechanism to accurately identify all development actions required based on the disability claim information (see also CATS).

CPSY - Chief, Psychology Service
CPT - Clinical Procedural Terminology

CPT - Cost Per Test

CPU - Central Processing Unit.  Those parts of computer hardware that carry out arithmetic and logic operations, control the sequence of operations performed, and contain the stored program of instructions.

CPY - Chief, Psychiatry Service 

CQI - Continuous Quality Improvement.

CR - Chief, Radiology Service 

CR - Continuing Resolution

CR - Credit Reform 

CRC - Community Residential Care

CREDIT DEAL - A mortgage made based primarily on the credit of a borrower or tenant with a net lease.

CREDIT HOURS - Those hours in excess of the employee’s daily tour which are performed at the employee’s option with supervisory approval so as to vary the length of the succeeding workday or work week.

CREDIT PACKAGE - Any information, reports or verifications used by a lender, holder or authorized servicing agent to determine the creditworthiness of an applicant for a VA guaranteed loan or the assumer of such a loan.

CREDIT REPORT - A report to a prospective lender on the credit standing of a prospective borrower or tenant.  Used to help determine creditworthiness.

CREDIT STANDARDS - Written guidelines taking into consideration all of an individual loan applicant’s financial, employment and family circumstances to be used for VA loan approval.

CRF - Contract Residential Facilities

CRF - Corticotropin Releasing Factor

CRM - Chief, Rehab Medicine Service

CRNA - Certified Registered Nurse Anesthetist

CRR - Connecting Resources to Results

CRT - Cathode Ray Tube.  A piece of computer hardware that consists of a vacuum tube that guides electrons onto a screen to display characters orgraphics. Also called VDT, for Video Display Terminal.

CRV - Certificate of Reasonable Value

CS - Chief, Surgical Service

CSE - Child Support Enforcement

CSE - Code Sheet Elimination 

CSI - Construction Specifications Institute

CSO - Commissioner’s Standard Ordinary

CSRS - Civil Service Retirement System.  The only federal employee retirement system that existed until creation of the Federal Employee Retirement System (FERS) on January 1, 1984.  (see also FERS)

CTAC - Counterdrug Technology Assessment Center

CURTESY - The common law interest a husband had in the real estate owned by the wife at the time of her death.

CUSTODIAN - Usually a commercial bank which holds for safekeeping mortgages and related documents backing an MBS. Custodian may be required to examine and certify documents.

CUSTOMER - Any recipient of a product or service.  For VA, veterans and other entitled beneficiaries are our primary external customers, while all employees are considered internal customers; the term is widely used in quality improvement programs.

CUSTOMER SATISFACTION - Customer satisfaction occurs when an employee or organization meets a customer's reasonable expectations as defined by that customer.

CUSTOMER SERVICE - Provision of those products and services that a customer reasonably can expect to receive, on time and of acceptable quality.

CUSTOMER VALUE ANALYSIS (CVA) -  Interviewing or surveying veterans to have them rank the importance and rate the performance of VR&C on the critical service attributes.

CVS - Check Verification System 

CWT - Compensated Work Therapy
CWT/TR - Compensated Work Therapy/Transitional Residence

CY - Current Year

D

D - Domiciliary

D&PPM - DRUGS & PHARMACEUTICAL PRODUCTS MANAGEMENT.  This module allows each facility to collect and print pharmacy statistics. It can provide information on facility, regional, and national product use on monthly, quarterly, and annual intervals.

D888 - A data base that contains Eligibility Education records of Ch34

D999 - A data base that contains Ch30 Education records.

DAS - Dental Activity System

DAS/IRM - Deputy Assistant Secretary for Information Resources Management
DASD - Direct Access Storage

DATA DISK - A solid platform upon which electronic signals are stored.

data messages generated at the Austin DPC.

DATE OF FIRST UNCURED DEFAULT - The due date of the earliest payment 

not fully satisfied by the proper application of available credits or deposits.

DAWN - Drug Abuse Warning Network

D-B - Design Build

DBA - Database Administrator.  In VistA, the person who monitors name spacing conventions and other procedures that enable various VistA packages to coexist within an integrated database system.

DBIA - Database Integration Agreement.  The DBA maintains a list of DBIA's or mutual agreements between package developers allowing the use of integral entry points or other package-specific features that are not available to the general programming public. 

DBIC - Database Integration Committee.  Within the purview of the DBA, the committee maintains a list of DBIC-approved callable entry points and publishes the list on FORUM for reference by application programmers and verifiers.

DBMS - DATABASE MANAGEMENT SYSTEM. 

DC - District Counsel

DCAA - Defense Contract Audit Agency

DCHV - Domiciliary Care for Homeless Veterans

DCIA - Debt Collection Improvement Act

DCRB - Design Change Review Board

DCRP - Design Change Review Board

DD - Design Development

DD/EFT - Direct Deposit/Electronic Funds Transfer 

DDC Denver Distribution Center
DDE - Dynamic Data Exchange.  Is a protocol of Microsoft windows that enables two applications to “talk” to each other - to exchange data continually and, if you want, automatically.

DDS - Data Dictionaries.  A centralized repository of information about data, such as meaning, relationships to other data, origin, usage, and format, used by Database Administrators (DBA), system analysts, and programmers in planning, controlling, and evaluating the collection, storage and use of the data.

DDTP - Dual Diagnosis Treatment Program

DEAPP - Decentralized Equipment Assessment & Planning Program

DEBENTURE - An unsecured debt instrument backed only by the general credit standing and earning capacity of the issuer.

DEBT COVERAGE RATIO - The ratio of effective annual net income to annual debt service.

DEBT SERVICE - The periodic payment of principal and interest earned on mortgage loans.

DEC - Dental Education Center

DECLINING BALANCE DEPRECIATION - A method of accelerated depreciation by which each year's depreciation is a percentage of the reduced basis of the asset.

DEDUCTIONS - Expenses allowed by law to reduce your taxable income.

DEED - A written legal document which purports to transfer ownership of land from one party to another.

DEED OF RECONVEYANCE - The transfer of legal title from the trustee to the trustor (the borrower) after the trust deed debt is paid in full.

DEED OF TRUST - In some states it is the document used in place of a mortgage; a type of security instrument conveying title in trust to a third party covering a particular piece of property; used to secure the payment of a note; a conveyance of the title land to a trustee as collateral security for the payment of a debt with the condition that the trustee shall reconvey the title upon the payment of the debt, and with power of the trustee to sell the land and pay the debt in the event of a default on the part of the debtor.

DEED RESTRICTION - A limitation placed in a deed limiting or restricting the use of real property.

DEED-IN-LIEU - A deed given by a mortgagor to a mortgagee to satisfy a debt and avoid foreclosure.

DEERS - Defense Enrollment Eligibility Reporting System

DEFAULT - Failure of a borrower to comply with the terms of a loan agreement. Breach or non-performance of a clause in either a note or mortgage which, if not cured, could lead to foreclosure.

DEFAULT POINT - See break-even point.

DEFEASANCE CLAUSE - The clause in a mortgage that gives the mortgagor the right to redeem property upon the payment to the mortgagee of the obligation due.

DEFEN - Design Fee Negotiation System

DEFERRED - An employee with five years civilian service who separates or transfers to a position not under the Retirement Act, may receive an annuity at age 62, if he/she does not withdraw from the Retirement Fund.

DEFICIENCY JUDGMENT - A court order to pay the balance owed on a loan if the proceeds from the sale of the security are insufficient to pay off the loan.  Not allowed in all states.

DEIS - Draft Environmental Impact Statement
DEL - Delegate
DELIBERATION ANALYSIS -  Analysis of knowledge/work associated with the discussions and decisions required in a business process (Are the appropriate decisions being made by the right people, with the right information?).

DELINQUENCY EXPERIENCE - The level of loans past due, expressed as a percentage of the total portfolio of loans. Most commonly, record-keeping for delinquent loans is according to 30-, 60-, and 90-day intervals.

DELINQUENT - The status of a mortgage with a payment past due.

DELIVERY - The legal, final, and absolute transfer of a deed from seller to buyer in such a manner that it cannot be recalled by the seller; a necessary requisite to the transfer of title; in mortgage banking, the physical delivery of loan documents to an investor or agent in conformance with the commitment.

DEMAND NOTE - A note that is due whenever the holder demands payment.

DEMOTION - A change of an employee, while serving continuously with the same agency:

DENIAL RATE - The percentage of all claims or appeals in which benefit payment was disapproved during a given time period by an identified organization.

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - HUD. Established by the Housing and Urban Development Act of 1965 to supersede the Housing and Home Finance Agency.  It is responsible for the implementation and administration of government housing and urban development programs.  The broad range of programs includes community planning and development, housing production and mortgage credit (FHA), equal opportunity in housing, and research and technology.

DEPENDENCY AND INDEMNITY COMPENSATION (DIC) - A monthly payment to the eligible survivors of a veteran who died in service or whose death was caused by a service-connected disability.

DEPENDENCY EXEMPTION - An exemption allowed to a taxpayer who, according to the requirements, is supporting a dependent.

DEPENDENT - An individual who is supported by a taxpayer in such a manner as  to entitle the  taxpayer to claim an exemption allowance on his income tax return.

DEPENDENT CARE CREDIT - A credit to reduce taxes based on expenses incurred in caring for a dependent so that the taxpayer can be gainfully employed.

DEPLETION - A deductible expense that reflects the decrease of a depletable natural resource, such as oil or gas.

DEPLOY - to position systematically a new application/system to the station.

DEPOSIT - A sum of money given to bind a sale of real estate1 or a sum of money given to assure payment or an advance of funds in the processing of a loan.  Also known as earnest money.

DEPOSITORY INSTITUTIONS DEREGULATION COMMITTEE (DIDC) - A committee established by the U.S. Congress in 1980 to oversee the orderly phasing out of interest rate ceilings in depository institutions.

DEPRECIABLE ASSET - Property used in a trade or business or held for the production of income with a useful life of one year or more.

DEPRECIATION - A deductible expense that reflects a reasonable allowance for wear and tear of property. only property that has a useful life of more than one year and is used for business or income-producing purposes may be depreciated.  Depreciation may be calculated under various methods in accordance with the tax laws in effect. A loss of value in real estate property brought about by age, physical deterioration, or functional or economic obsolescence.  Broadly, a loss in value from any cause.  The opposite of appreciation.

DEPRECIATION ALLOWANCE - The accounting charge made to allow for the fact that the asset may become economically obsolete before its physical deterioration.  The purpose is to write off the original cost by distributing it over the estimated useful life of the asset.  It appears in both the profit-and-loss statement and the balance sheet.

DESIGNATED APPRAISER - A person requested by the Secretary to render an estimate of the reasonable value of a property, or of a specified type of property, within a stated area for the purpose of justifying the extension of credit to an eligible veteran for any of the purposes stated in 38 U.S.C. Chapter 37.  An appraiser on a fee basis is not an agent of the Secretary.

DETAIL - A temporary assignment of an employee to different duties or to a different position for a specified time, with the employee returning to his/her regular duties at the end of the detail.

DEVELOPER - A person or entity who prepares raw land for building sites, and sometimes builds on the sites.

DEVELOPMENT LOAN - A loan made for the purpose of preparing raw land for 

the construction of one or more buildings. Development may include grading and installation of utilities and roadways (see construction loan).

DEVELOPMENT or CLAIMS DEVELOPMENT - In the context of processing claims for VA benefits, "development" is the collection of evidence needed to determine entitlement by a regional office. This activity may include requesting information or documentation by letter (to the veteran, a private physician, or other third party) or telephone; arranging for the veteran to be examined at a VA medical facility; requesting medical treatment reports from VA or other medical facilities; requesting military service information from the Department of Defense; and/or other means of collecting information needed to resolve the claim.

DF - Design Fund

DFE - Designated Federal Entities

DFMO - Deputy Facilities Management Officer

VISTA – see  VISTA

DIAGNOSTIC CODE (DC) - A four digit number between 5000 and 9916 that corresponds with a ratable disability listed in the VA Schedule for Rating Disabilities. VA's rating schedule contains more than 700 diagnostic codes.

DIC - Dependency Indemnity Compensation 

DIFFERENTIALS - Recruiting incentives in the form of compensation adjustments justified by: (1 ) extraordinarily difficult living conditions; (2) excessive physical hardship; or (3) notably unhealthful conditions.

DIPLOMATIC TELECOMMUNICATIONS SERVICE USERS’ GROUP - serves as an advisory body to Department of State on telecommunications networking.  VA participates because the Manila VARO is co-located with the US Embassy.  The Department of State transmits and receives voice and data communications for the Mila VARO.

DIR - Director

DIS - Diagnostic Interview Schedule
DISABILITY - An immediate annuity paid to an employee under the retirement system who has completed five years of civilian service for CSRS or 18 months for FERS and has suffered a mental, emotional, or physical disability not the result of the employee’s vicious habits, intemperance, or willful misconduct. 
DISABLED INDIVIDUAL - A person who has a physical or mental impairment which substantially limits one or more of such person’s major life activities such as: caring, speaking, breathing, learning, and working.   Physical or mental impairment would include: A. Any physiological disorder or condition, cosmetic disfigurement or anatomical loss affecting one or more of the following body systems: Neurological Musculoskeletal Specific sense organs Cardiovascular Reproductive Digestive Genitourinary Hemic and lymphatic Skin Endocrine B. Any mental or psychological disorder, such as mental retardation, organic brain syndrome, emotional or mental illness, or specific learning disabilities.

DISBURSEMENTS - The payment of monies on a previously agreed-to basis.  Used to describe construction loan draws.

DISCHARGE OR RELEASE - For purposes of basic loan eligibility, a person will be considered discharged or released if the veteran was issued a discharge certificate under conditions other than dishonorable.  The term “discharge or release” includes (1) retirement from the active military, naval, or air service, and (2) the satisfactory completion of the period of active military, naval, or air service for which a person was obligated at the time of entry into such service in the case of a person who, due to enlistment or reenlistment, was not awarded a discharge or release from such period of service at the time of such completion thereof and who, at such time, would otherwise have been eligible for the award of a discharge  or release under conditions other than dishonorable.

DISCIPLINARY ACTION - Action taken to correct the conduct of an employee; may range from an admonishment through reprimand, suspension, reduction in grade or pay, to removal from the service.

DISCONTINUED SERVICE - An immediate annuity paid to an employee who is involuntarily separated, through no personal fault of the employee, after age 50 and 20 years of service, or at any age with 25 years of service This annuity is reduced by 1/6 of one per cent under CSRS for each full month under age 55 (two percent per year). 

DISCOUNT - In loan obligations, a discount refers to an amount withheld from loan proceeds by a lender.  In secondary market sales, a discount is the amount by which the sale prices of a note is less than its face value.  In both instances, the purpose of a discount is to adjust the yield upward, either in lieu of interest or in addition to interest.  The rate or amount of discount depends on money market conditions, the credit of the borrower, and the rate and terms of the note.

DISCOUNT CASH FLOW - The present value of future cash flow, determined by a given discount rate.

DISCOUNT POINT - See point.

DISINTERMEDIATION - The flow of funds out of savings institutions into short-term investments in which interest rates are higher.  This shift normally results in a net decrease in the amount of funds available for long-term real estate financing.  Also, the market condition that exists when this shift occurs.

DISP - Disposition.  Used to enable the operator to record the movement of claims and/or claims folders out of normal workflow sequence.

DISPLACED EMPLOYEE PROGRAM (DEP) - A system to help find jobs for career and career-conditional employees displaced either through reduction-in-force or by an inability to accept assignment to another commuting area.
DIVIDEND - Generally, a share of a corporation's profits that is distributed to shareholders.

DL - Direct Loan.

DLA - Defense Logistics Agency

DLA - Defense Logistics Agency
DLC - Date Last Certified 

DLL - Dynamic Link Library.  A special kind of file that contains Windows functions.  DLL’s are used by developers to extend the capabilities of Windows applications.

DLP - Date Last Paid

DLRF - Direct Loan Revolving Fund
DLRF - Direct loan revolving fund.

DM&S - Department of Medicine and Surgery
DMA - Department of Memorial Affairs

DMC - Debt Management Center located in St. Paul. The Debt Management 

Center is responsible for generating reports concerning overpayments created and recovered as a result of award or stop actions processed by regional offices.   Upon adjudication of an overpayment of VA benefits, the VA Debt Management Center (DMC) sends a computer generated letter notifying the beneficiary of his or her right to request a waiver of recovery of the overpayment.

DMDC - Defense Manpower Data Center.

DMI - Data Management Interface System - Provides automation support to 

assist RO personnel in retrieving

DMMS - Decentralized Medical Management System.  This provides workload 

and cost data to VAMC management. 

DMRS - Deposit Management Retrieval System
DNA - Defense Nuclear Agency -  The federal agency responsible for information concerning the veteran’s participation in a radiation risk activity.  Information on claims for service connection due to a veteran’s participation in radiation risk activity should be directed to the Defense Nuclear Agency.

DNA - Deoxyribonucleic Acid

DNL - Day/Night average sound level (airport noise). 

DOC - Data Oversight Committee

DOD- Department of Defense. - The federal agency responsible for the management of members of the United States Armed Forces, to include the Army, Navy, Air Force, Marines, and Coast Guard.

DOE - Department of Energy

DOJ - Department of Justice

DOL - The U.S. Department of Labor. - A federal agency which is the funding source for the Veterans Employment and Training Service (VETS).  VETS funds and oversees the State Employment Services’ veteran programs including the Disabled Veterans Outreach and Local Veterans Employment representative programs.

DOM - Domiciliary (under the management of a medical center)
DOOR - Distribution of Operational Resources System.  The corporate database for VBA that replaced AMIS. DOOR is a relational database system, residing on the VBA mainframe in Austin, Texas, that provides VBA management information.

DOT - Department of Transportation

DOWER - The rights of a widow to a life estate in the real property of her husband at his death.  Not allowed in all states.

DOWN PAYMENT - Cash portion paid by a buyer from his own funds, as opposed to that portion of the purchase price which is financed.

DOWNGRADING - Change of a position to a lower grade.

DPA - Delegations of Procurement Authority.

DPC - Data Processing Center. - See BDC.

DPIF - An on-line command to manipulate data on a master record.

DPPM - Drug & Pharmaceutical Product Management

DRA - Designated Research Areas

DRG - DIAGNOSTIC RELATED GROUP.  Patient classification system based upon the patient's diagnosis or procedure. Each DRG is based upon an allocation of consumption of resources.

DSI - Delayed Settlement Interest 

DSM - DIGITAL STANDARD MUMPS. See MUMPS.

DSS - DECISION SUPPORT SYSTEM.  This package uses data collected by certain VISTA modules and performs data analysis. This provides analysis on patient-level costing, case-mix management, budgeting, and modeling capabilities.

DTAP - Disabled Transition Assistance Program (cross-reference with TAP, Transition Assistance Program).

DTC - Day Treatment Center

DTS - Document Tracking System

DUAL COMPENSATION - When an employee receives compensation for more than one Federal position if he/she worked more than 40 hours during the week. The term is also used in connection with compensation from a full-time Federal position as well as a retirement annuity for prior military service.

DUE PROFESSIONAL CARE - This means using sound judgment and maintaining complete professionalism.  Additionally due care should be taken so as not to imply unlimited responsibility or infallibility on the part of the employee, ORM, or a management official.

DUE-ON-SALE CLAUSE - A type of acceleration clause, called for a debt under a mortgage or deed of trust to be due in its entirety upon transfer of ownership of the secured property.

DUPC - Duplicate Records Consolidation.  Used to consolidate records when two records have been established for the same claimant.

DUSH - Deputy Under Secretary for Health

DUTY STATION - The specific geographical area in which an employee is permanently assigned. 

DVB - Department of Veterans Benefits

DVHIP - Dept. of Defense & Veterans Head Injury Program
DVOP - Disabled Veterans Outreach Program. - DVOPs assist veterans in preparing for the job search and in the actual job search itself.  They provide additional labor market information to VR&C staff and go into the community to do job development and direct placement into job openings.

DWELLING - Any building designed primarily for use as a home consisting of not more than four family units plus an added unit for each veteran if more than one eligible veteran participates in the ownership, except that in the case of a condominium housing development or project within the within the purview of 38 U.S.C. 3710(a)(6) and 36.4356 through 36.4360(a) of this part the term is limited to a one single-family residential unit.  Also, a manufactured home, permanently affixed to a lot owned by a veteran and classified as real property under the laws of the State where it is located.

E
EA - Environmental Assessment

EAP - Employee Assistance Program

EARNED INCOME - Compensation for personal services rendered. Earned 

income does not include amounts received from an annuity or a pension.

EARNEST MONEY - See deposit.

EASEMENT - Right or interest in the land of another entitling the holder to a specific limited use, privilege, or benefit such as laying a sewer, putting up electric power lines, or crossing the property.

EBT - Electronic Benefits Transfers

EBTPU - Evaluation & Brief Treatment Inpatient Units

ECA - Economic Cost Analysis

ECOA - Equal Credit opportunity Act.  ECOA is a federal law that requires lenders and other creditors to make credit equally available without discrimination based on race, color, religion, national origin, age, sex, marital status, or receipt of income from public assistance programs.  Also known as Regulation "B."

ECONOMIC READJUSTMENT - Rearrangement of an eligible veteran’s indebtedness in a manner calculated to enable the veteran to meet obligations and thereby avoid imminent loss of the property which secures the delinquent obligation.

ECONOMIC RENT - The rent that a property would bring if offered in the open market at the fair rental value.  Not necessarily the contract rent.

ECONOMIC VALUE - The valuation of real property based on its earning capabilities.

EDI - Electronic Data Interchange.

EDMS - Electronic Document Management System

EDR - Event-Driven Reporting

EDU - Educational Intervention

EDWS - Event Driven Workload System

EEMs - See Energy Efficient Mortgages.

EEO - Equal Employment Opportunity. - Equal Employment Opportunity. - Equal opportunity in employment for all persons; prohibiting discrimination in employment because of race, color, religion, sex, age, national origin or disability.

EEO COMPLAINT WORKLOAD INVENTORY - The Resolution Management Implementation Team (RMIT) VA Complaint Workload Inventory, dated August 1997, is a survey conducted by RMIT to collect workload data from the current EEO complaint process.

EEO INVENTORY - RMIT VA Complaint Workload Inventory, dated August 1997.
EEOC Equal  Employment Opportunity Commission.

EES - Employee Education System
EESL Employee Education System

EFDA - Expanded Function Dental Auxiliaries
EFFECTIVE GROSS INCOME (personal) - Normal annual income including overtime that is regular or guaranteed.  It may be from more than one source.  Salary is generally the principal source, but other income may qualify if it is significant and stable.

EFFECTIVE GROSS INCOME (property) - Stabilized income that a property is 

expected to generate after a vacancy allowance.

EFFECTIVE RATE - The actual rate of return to the investor. It may vary from 

the contract rate for a variety of reasons.  Also called yield (see yield).

EFFECTIVENESS - Efficiency with which an organization's direct labor resources are utilized to produce output; i.e., the amount of services or goods produced (output) in relation to only the direct labor resources utilized (input).  (see also Productivity and Efficiency)

EFFICIENCY - Producing effectively with a minimum of waste, expense, or unnecessary effort.

EFT - Electronic Funds Transfer.  A result of  the September 1993 Report  of the National Performance Review, 31 CRF Part 206 was written to require agencies to use effective , efficient disbursement mechanisms principally EFT.

EHRC - Environmental Hazards Research Center

EIS - Environmental Impact Statement

EIS - Executive Information System.  Monthly and quarterly statistical data extracted from the DOOR system and presented in preformatted reports, ad hoc reports and graphs.  This is a system purchased to provide executive information to the Regional Directors (Rds) and senior level VACO staff. It was developed by a company called PRC under the direction of the Rds. The database has an effective Graphic User Interface (GUI) and drill down capabilities.

ELI - Expanded Lender Information.  The ELI system will provide VACO and RO’s with a complete record of both approved and non-approved lenders.

ELIGIBLE - Any applicant for appointment or promotion who meets the minimum qualification requirements.

EMINENT DOMAIN - The right of a government to take private property for public use upon payment of its fair value.  It is the basis for condemnation proceedings (see condemnation).

EMPLOYEE - A person in the service of another under any contract of hire, where the employer has the power or right to control and direct the employee in the material details of how  the work is to be performed.

EMPLOYEE DEVELOPMENT - A term which may include career development and upward mobility. It may be oriented toward development for better performance on an employee’s current job, for learning new policy or procedure, or for enhancing an employee’s potential for advancement.

EMPLOYEE EXEMPT - An employee exempt from the overtime provisions of the Fair Labor Standards Act. 

EMPLOYEE NON-EXEMPT - An employee subject to the overtime provision of the Fair Labor Standards Act. 

PRIVATE 
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EMPLOYEE ORGANIZATION - See Labor Organizationtc  \l 5 "EMPLOYEE ORGANIZATION - See Labor Organization"
EMPLOYEE RELATIONS - The personnel function which centers upon the relationship between the supervisor and the individual employees.

EMPLOYEES INTERNATIONAL UNION - is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional (full-time and temporary) employees in units consolidated and certified by the Federal Labor Relations Authority (FLRA).

EMPLOYMENT PROGRAMS - required by federal statutes and regulations designed to remedy discriminatory practices in hiring minority group members; i.e. positive steps designed to eliminate existing and continuing discrimination and to create systems and procedures to prevent future discrimination; commonly based on population percentages of minority groups in a particular area.  Factors considered are race, color, sex, creed and age.
EMPO - Emergency Medical Preparedness Office
EMPOWERMENT - A process by which management gradually delegates to a self-directed team increasingly greater levels of authority bases on demonstrated team performance, earned trust, and maturity.  Examples of empowerment are team authority for work schedules, group performance standards, self-appraisals, compensatory time and overtime.

EMS - Electronic Mail Systems

EMSHG - Emergency Medical Services Headquarters Group
ENCROACHMEN - An improvement that intrudes illegally upon another's property.

ENCUMBRANCE - Anything that affects or limits the fee simple title to property, such as mortgages, leases, easements, or restrictions.

ENERGY CONSERVATION IMPROVEMENT - An improvement to an existing dwelling or farm residence through the installation of a solar heating system, a solar heating and cooling system, or a combined solar heating and cooling system, or through application of a residential energy conservation measure as prescribed in 38 U.S.C. 3710(d) or by the Secretary.

ENERGY EFFICIENT MORTGAGES - Loans for the acquisition of an existing dwelling and the cost of making energy efficiency improvements to the dwelling, or refinancing an existing VA loan with  an IRRRL, or for energy efficiency improvements to a dwelling owned and occupied by a veteran.

ENH -  Enhanced Intervention

ENTITLEMENT (loan) - The amount of guaranty the VA will issue the lender against loss if the veteran or a later owner fails to repay the loan.

ENTRANCE LEVEL POSITION - A position in an occupation at the beginning level grade.

ENVIRONMENTAL DIFFERENTIAL - Additional pay authorized for a duty involving unusually severe hazards or working conditions.

EOFY - End of Fiscal Year.

EOM - End of Month

EP - End Product - A unit of classification and measurement for identifying and 

managing workloads.
EP - Expert Panel.  Task oriented group created and dissolved as needed by ARG. The EP will be given highly specific tasks, such as development of functional specifications for a software package or version, to assist the ARG in dispatching its responsibilities.

EPA - Environmental Protection Agency

EPC - Employee Property Checklist.  This management support system will 

maintain a record of such things as badges, keys, key cards, and equipment issued to an employee.  It will help ensure the return of property upon employee separation.

EPCRA - Emergency Planning & Community Right-To-Know Act

EPF - Electronic Payment File.  This is an electronic image of an existing paper document which, when updated by regional office personnel, is the source of transactions which are used to update Loan Guaranty batch systems at the Austin Data Processing Center.

EPO - Erythropoietin

EPRP - External Peer Review Program.  This package generates a list of 

patients for review of care by an outside review group.

EQUAL CREDIT OPPORTUNITY ACT - See ECOA.

EQUAL EMPLOYMENT OPPORTUNITY - Federal policy to provide equal employment opportunity for all; to prohibit discrimination on the grounds of age, race, color, religion, sex, national origin, or physical or mental disability; and to promote the full realization of employees’ potential through a continuing affirmative action program in each executive department of the agency.

EQUAL EMPLOYMENT OPPORTUNITY COMMISSION - Regulates and enforces the Federal program for insuring equal employment opportunity, and oversees the development and implementation of Federal agencies’ affirmative action programs.

EQUAL EMPLOYMENT OPPORTUNITY LAWS - There are five laws which prohibit discrimination on the basis of race, color, religion, sex, national origin, physical handicap and mental handicap in any terms, conditions, or privileges of employment.  The five EEO laws are: The Equal Pay Act of 1963, as amended.  Title VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972 and the Pregnancy Disability Act of 1978.  The Rehabilitation Act of 1973, as amended.  The Age Discrimination in Employment Act of 1967, as amended. The Civil Rights Act of 1991.  

EQUAL PAY FOR SUBSTANTIALLY EQUAL WORK - An underlying principle that provides the same pay level for work at the same level of difficulty and responsibility.

EQUITY - In real estate, equity is the difference between fair market value and current indebtedness, usually referring to the owner's interest.

EQUITY OF REDEMPTION - The common law right to redeem property during the foreclosure period.  In some states the mortgagor has a statutory right to redeem property after a foreclosure sale.

EQUITY PARTICIPATION - Partial ownership of income property, given by the owner to the lender as part of the consideration for making the loan.

ER - Emergency Room

ERA - Equitable Resource Allocation

ERD - Writer Scanning Facility/Extended Report Distribution (WSF/ERD) is a product of Roger Software Development (RSD).  A product developed to facilitate batch and on-line data access of report information.

ERMIS - External Review Management Information System. This system tracks reports, action plans, and recommendations from the Joint Commission on Accreditation of Healthcare Organizations (JCAHO), Office of Inspector.

ERP - Event-Related Potentials

ESCALATOR CLAUSE - A clause providing for the upward or downward adjustment of rent payments to cover specified contingencies, such as the provision in a lease to provide for increases in property tax and operating expenses.

ESCHEAT - The reversion of property to the state if the owner dies intestate and without heirs.

ESCROW - A transaction in which a third party, acting as the agent for the buyer and the seller, carries out instructions of both and assumes the responsibilities of handling all the paperwork and disbursement of funds.

ESCROW ANALYSIS - The periodic examination of escrow accounts to determine if current monthly deposits will provide sufficient funds to pay taxes, insurance, and other bills when due.

ESCROW PAYMENT - That portion of a mortgagor's monthly payment held by the lender to pay for taxes, hazard insurance, mortgage insurance, lease payments, and other items as they become due. Known as impounds or reserves in some states.

ESG - Environmental Support Group - A Department of Defense organization that can assist in the confirmation of an inservice stressor for all branches of the service except the Marine Corps.  The ESG has been redesignated as the U.S. Armed Services Center for Research of Unit Records (USASCRUR)

ESOP - Employee Stock Ownership Plan

ESSA - Environmental Science Services Administration.

established to foster integration and coordination of development activities.

ESTATE - The ownership interest of an individual in real

ESTIMATED TAX - A direct quarterly payment of taxes that is required when the taxes withheld from wages are inadequate.

ESTOPPEL LETTER - A statement that in itself prevents its issuer from later asserting different facts.

ETA - Electronic Time and Attendance

ETC - Education and Training Center for Engineering and Construction Management

EU - Enhanced-Used

EVALUATION - The process of determining the degree to which a medical condition disables a veteran, or the result of such a determination (e.g., "a disability evaluation of 30 percent.")

EVICTION - The lawful expulsion of an occupant from real property.

EVR - Eligibility Verification Report - A form used to gather income information to determine continuing entitlement of pension recipients.

EXAMINATION - A means of measuring in a practical and suitable manner, qualifications of applicants for employment in specific positions.

EXAMINATION ASSEMBLED - An examination that includes as one of its parts a written or performance test for which applicants are required to assemble at appointed times and places.

EXAMINATION FITNESS-FOR-DUTY - An agency directed examination given by a Federal medical officer or an employee-designated, agency-approved physician to determine the employee’s physical, mental or emotional ability to perform assigned duties safely and efficiently.

EXAMINATION UNASSEMBLED - An examination in which applicants are rated on their education, experience, and other qualifications as shown in the formal application and any supportive evidence that may be required, without assembling for a written or performance test.

EXCLUSION - An amount that is excluded from taxable income.

EXCLUSIVE LISTING - A written contract giving a licensed real estate agent the exclusive right to sell a property for a specified time, but reserving the owner's right to sell the property alone without the payment of a commission.

EXCLUSIVE RECOGNITION - The status conferred on a labor organization that receives a majority of votes cast in a representation election, entitling it to act for and negotiated agreements covering all employees include in an appropriate bargaining unit, /the labor organization enjoying this status is known as the exclusive representative, exclusive bargaining representative, bargaining agent, or exclusive bargaining agent.

EXCLUSIVE RIGHT TO SELL - The same as exclusive listing, but the owner agrees to pay a full commission to the broker even though the owner may sell the property.

EXECUTIVE INVENTORY - An OPM computerized file which contains background information on all members of the Senior Executive Service and persons in positions at GS-16 through GS-18 or the equivalent, and individuals at lower grades who have been certified as meeting the managerial criteria for SES. it is issued as an aid to agencies in executive recruiting as a planning and management tool.

EXECUTIVE RESOURCES BOARD - Panel of tip agency executive responsible under the law for conducting the merit staffing process for career appointment to Senior

EXECUTIVE SERVICE (SES) - positions in the agency. Most boards are also responsible for setting policy on the overseeing such areas as SES position planning and executive development.

EXECUTOR - A person named in a will to administer an estate. The court will appoint an administrator if no executor is named.  Executrix is the feminine form.

EXEMPTION - An amount determined by Congress allowed as a deduction for the taxpayer and for each dependent.

EXPECTED SERVICE - Positions in the federal civil service not subject to the appointment requirements of the competitive service. Exceptions to the normal, competitive requirements are authorized by law, Executive order or regulation.

EXTENDED CORE - Those applications developed after the basic VISTA packages were installed, and include Nursing, Surgery, Mental Health, Radiology, DMMS, and Engineering.

F
F&FE - Fiduciary and Field Examination Program unit - The group of employees who are responsible for supervising VA beneficiaries who have been declared incompetent to handle their financial affairs.

FAA - Federal Aviation Administration.

FACCT - Foundation for Accountability

FACE VALUE - The value of notes, mortgages etc., as stated on the face of the 

instrument, and not considering any discounting.

FACILITIES OR FACILITIES MANAGEMENT - Buildings, physical arrangements. - An area of responsibility involving a wide range of activities including colocation, relocation and renovations of field stations; acquisition and utilization of space, procurement and control of supplies and office equipment; and coordination of VBA Major and Minor Construction projects.

FACT FINDING - The process of investigation and reporting of the facts concerning some event or situation.
FAIR HOUSING AMENDMENTS - The Fair Housing Amendments make it unlawful to discriminate in residential housing transactions against any person because of family status or handicap.  However, the law provides exception for certain age-restricted communities which meet the definition provided in the law for “housing for older persons.”

FAIR MARKET VALUE - The price at which property is transferred between a willing buyer and a willing seller, each of whom has a reasonable knowledge of all pertinent facts and neither of whom is under any compulsion to buy or sell.

FAMILY MONUMENT - This is a monument marking the grave of an eligible veteran and his family.  It does not specifically identify the grave or the remains of a veteran.  It may list several family members along with the name, date of birth, and date of death for each decedent.

FAP - Fixed Assets Package

FAR - Federal Acquisition Regulation

FAR - Federal Acquisition Regulations
FARC - Federal Archives and Records Center.

FARMERS HOME ADMINISTRATION (FMHA) - Now known as Rural Housing Services.  An agency within the Department of Agriculture which operates principally under the Consolidated Farm and Rural Development Act of 1921 and Title V of the Housing Act of 1949.  This agency provides financing to farmers and other qualified borrowers who are unable to obtain loans elsewhere.  Funds are borrowed from the U.S. Treasury.

FASA - Federal Acquisition Streamlining Act

FASAB - Federal Accounting Standards Advisory Board

FATS - Foreclosure Avoidance Through Servicing ratio - The weighted percentage of veterans with home loans in default who are assisted by VA in avoiding foreclosure.  Weights are assigned to alternatives to foreclosure based on expected benefit and relative effort by VA.

FAUT - Fiscal Authorization - Command used in BDN to authorize all transactions generated under the FIST, COLL, and UNAS command.

FAX - Facsimile

FBS - Fiduciary Beneficiary System.  Provides an on-line method for input and retrieval of data for use by the F&FE personnel for the control and maintenance of incompetent veteran cases.
FC Finance Center
FCC - Federal Construction Council

FCCA - Federal Claims Collection Act of 1996

FCCS - Federal Claims Collection Standards 

FCRA - Federal Credit Reform Act of 1990

FDA - Food and Drug Administration

FDIB - Funds Due Incompetent Beneficiaries 

FDP - Facility Development Plan
FDP - Facility Development Process
FDS - Fedwire Deposit System.  Treasury’s method for processing wire transfer collections.

FECA - Federal Employees Compensation Act

FECF - Federal Employees’ Compensation Fund

FECP - Federal Employee Compensation Payments

FEDERAL CIO CAPITAL PLANNING AND IT INVESTMENT COMMITTEE - establishes capital planning and investment practices; promotes reengineering/consolidation of Federal administration procedures/systems measures; and establishes guidance for “best practices” for IT capital investments.

FEDERAL CIO COUNCIL - is a forum for exchange on roles, responsibilities and authorities of the CIOs in the federal government to address issues such as the selection, acquisition and utilization of information technology.
FEDERAL FINANCIAL INSTITUTIONS REFORM RECOVERY AND 

ENFORCEMENT ACT - FIREA.  Requires all states to have laws in place governing licensing and certification requirements for appraisers.

FEDERAL HOME LOAN MORTGAGE CORPORATION (FHLMC) - A private corporation authorized by Congress to provide secondary mortgage market support for conventional mortgages.  It also sells participation certificates secured by pools of conventional mortgage loans, their principal and interest guaranteed by the federal government through the FHLBB.  Popularly known as Freddie Mac.

FEDERAL HOUSING ADMINISTRATION (FHA) - Division of HUD.  Its main activity is the insuring of residential mortgage loans made by private lenders.  It sets standards for construction and underwriting.  FHA  does not lend money, or plan or construct housing.

FEDERAL LABOR RELATIONS AUTHORITY (FLRA):  Administers the Federal service labor-management relations program. It resolves questions of union representation of employees; prosecutes and adjudicates allegations of unfair labor practices; decides questions of what is or is not negotiable; and on appeal, reviews decisions of arbitrators.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA) - A privately owned corporation created by Congress to support the secondary mortgage market.  It purchases and sells residential mortgages insured by FHA or guaranteed by VA, as well as conventional home mortgages.  Popularly known as Fannie Mae.

FEDERAL PERSONNEL MANUAL (FPM) - The official publication containing Federal personnel regulations and guidance. also contains the code of Federal civil service law, selected Executive orders pertaining to Federal employment, and civil service rules.

FEDERAL SERVICE IMPASSES PANEL (FSIP) - Administrative body created to resolve bargaining impasses in the Federal service. The Panel may recommend procedures, including arbitration, for setting impasses, or may settle the impasses itself. Considered the legal alternative to strike in the Federal sector.

FEDERAL TELECOMMUNICATIONS STANDARDS COMMITTEE (FTSC) - identifies issues, develops standards and makes recommendations regarding Federal telecommunications.

FEDERAL WAGE SYSTEM (FWS) - A body of laws and regulations governing the administrative procedures related to trades and laboring occupations in the Federal service.

FEE - Fee Basis Medical and Pharmacy.

FEE SIMPLE - An estate under which the owner is entitled to unrestricted powers to dispose of the property, and which can be left by will or inherited; commonly, the greatest interest a person can have in real estate.

FEGLI - Federal Employees Group Life Insurance - A life insurance program for permanent employees.  Participation is optional.

FEHB - Federal Employees Health Benefits Program - Provides medical coverage with numerous options.

FELIF - Federal Employees Life Insurance Fund 

FEMA - Federal Emergency Management Agency
FEPTS - Federal Employee Public Transportation Subsidy 

FERS - Federal Employee Retirement System - One of two federal employee retirement systems; this one covers all federal employees hired after January 1, 1984, and those employees hired prior to January 1, 1984 who elected to switch to this plan.  (see also CSRS.)

FFB - Federal Financing Bank

FHA -See Federal Housing Administration.

FICA - Federal Insurance Contributions Act

FIDUCIARY - An individual who receives and manages another's income.  Also, an individual who holds assets in a trust in which another person has an interest.

Field - All other Facilities 

FILEMAN - A set of programs used to enter, maintain, access, and manipulate a database management system consisting of files. A package of on-line computer routines written in MUMPS that can be used as stand-alone database systems or as a set of application utilities. In either form, such routines can be used to define, enter, edit, and retrieve information from a set of computer-stored files.

FIM - Functional Independence Measure

FINAL AGENCY DECISION - The decision (with or without a hearing) of an agency on a complaint of discrimination.

FINANCE CHARGES - Interest paid on purchases made on a deferred-payment basis.

FINANCE COMPANY - A limited-purpose financing entity organized and controlled by a builder for the purpose of facilitating the issuance of bonds.

FINANCIAL INTERMEDIARY - A financial institution which acts as a middleman between savers and borrowers by selling its own obligations or serving as a depository and, in turn, lending the accumulated funds to borrowers.

FINANCING PACKAGE - The total of all financial interest in a project.  It may include mortgages, partnerships, joint venture capital interests, stock ownership, or any financial arrangement used to carry a project to completion.

FINANCING STATEMENT - Under the Uniform Commercial Code, this is a prescribed form filed by a lender with the registrar of deeds or secretary of state to perfect a security interest.  It gives the name and address of the debtor and the secured party lender), along with a description of the personal property securing the loan.  It may show the amount of indebtedness.

FINDER'S FEE - A fee or commission paid to a broker for obtaining a mortgage loan for a client or for referring a mortgage loan to a broker.  It may also refer to a commission paid to a broker for locating a property.

FIPS - Federal Information Processing Standard.

FIREA - See Federal Financial Institutions Reform Recovery and Enforcement Act.
FIRM - Finance and Information Resources Management 

FIRM COMMITMENT - A lender's agreement to make a loan to a specific borrower of a specific property.  A FHA or PMI agreement with a designated borrower to insure a loan on a specific property.

FIRMAC - Field Information Resources Management Advisory Committee.  This committee is responsible for providing advice and guidance to the Director of MIRMO concerning issues related to IRM operations and resource utilization at the health care facility level.

FIRPAC - An interagency task force of representatives from VA and other credit and land-use agencies who make-up the Federal Government’s real property appraisal community.  The task force was charged with identifying and proposing training needs to meet the requirements of FIREA.

FIRST MORTGAGE - A mortgage having priority over all other voluntary liens against certain property.

FISCAL YEAR - See FY.

FIST - Fiscal Transactions.  Command used in BDN to create a fiscal transaction.

FIXED ASSET - Any asset of a company used to produce income that is fixed in nature, i.e. buildings, equipment, and furniture.

FIXED-PAYMENT MORTGAGE - This type of mortgage loan calls for equal monthly payments for the life or term of the loan.  Each monthly payment reduces a certain portion of the principal owed on the loan and pays interest accrued to date.

FIXTURE - Personal property that becomes real property when attached in a permanent manner to real estate.

FL - Form letter.

FLAT BRONZE MARKER - This grave marker is 24 inches long, 12 inches wide 

, with ¾ inch rise.  Anchor bolts, nuts and washers for fastening to a base are furnished with the marker.  The base and installation are not furnished by the Government if the marker is not placed in a national or state veterans cemetery.

FLAT GRANITE MARKER - This grave marker is 24 inches long, 12 inches wide, and 4 inches thick.  It weighs approximately 130 pounds.  Variations may occur in stone color.  However, the light gray American granite will remain uniform across the face of the stone.  The base and installation are not furnished by the Government if the marker is not placed in a national or state veterans cemetery.

FLAT MARBLE MARKER - This grave marker is 24 inches long, 12 inches wide, and 4 inches thick.  It weighs approximately 130 pounds.  Variations may occur in stone color.  The marble may contain light to moderate veining.  The base and installation are not furnished by the Government if the marker is not placed in a national or state veterans cemetery

FLEXIPLACE - A voluntary program which enables employees to periodically or permanently perform specific assignments at an Alternate Duty Station with supervisory approval.

FLOOR LOAN - A portion or portions of a mortgage loan commitment that is less than the full amount of the commitment.  It may be funded upon conditions less stringent than those required for funding the full amount.  For example, the floor loan, equal to perhaps 80 percent of the full amount, may be funded upon completion of construction without occupancy requirements, but substantial occupancy of the building may be required for funding the full amount of the loan.

FM - Freedom of Information Act

FMFIA - Federal Managers’ Financial Integrity Act.

FMS - Financial Management System - An accounting system for budget, fund control, and general operating funds.

FNMA - See Federal National Mortgage Association.

FNOD - First Notice of Death.  Processes a notice of death for established claim and updates BIRLS.  It will suspend or stop payments if DOD (Date of Death) is provided.  This command is for use in veteran cases only.

FO - Fiscal/ Finance Officer 

FOAG - Fiscal/Finance Officer Advisory Group 

FOI - Field Office of Investigation

FOIA - Freedom of Information Act makes available to the public agency records subject to certain limited exemptions.

FONSI - Finding of No Significant Impact
FOOMIS - Food Management Information System

FOR GOVERNMENT MARKING PURPOSES - a grave is considered unmarked if a family headstone or marker (only annotating the family surname) has been erected and the decedent’s data (name, birth, and death dates) are not incised on the family marker or headstone. 

FORBEARANCE - The act of refraining from taking legal action despite the fact that a mortgage is in arrears.  It is usually granted only when a mortgagor makes a satisfactory arrangement by which the arrears will be paid at a future date.

FORECLOSURE - An authorized procedure taken by a mortgagee or lender under the terms of a mortgage or deed of trust for the purpose of having the property sold and the proceeds applied to the payment of a defaulted debt.

FOREIGN CORPORATION - A corporation organized outside the laws of the United States.

FORUM: This is a system developed and maintained to provide a national communications system for use within the VHA.

FORWARD DELIVERY - The delivery of mortgages or mortgage-backed securities to satisfy cash or future market transactions of an earlier date.

FPI - Federal Prison Industries

FPM - Federal Personnel Manual - Contains regulations published by the Office of Personnel Management that agencies must adhere.

FPMR - Federal Property Management Regulation

FRC - Federal Records Center .

FREDDIE MAC - See Federal Home Loan Mortgage Corporation.

FREEHOLD ESTATE - An estate in real estate that could last forever.

FREQUENCY ASSIGNMENT SUBCOMMITTEE (FAS) - assigns and coordinates national radio frequencies for emergency operations and communications (e.g., radio, paging, microware).
FRONT-END MONEY - Funds required to start a development and generally advanced by the developer or equity owner as a capital contribution to the project.

FRP - Federal Response Plan

FRPT - Fiscal Report.  Command used in BDN that execute all fiscal transaction that were input into the system.

FSC - Federal Supply Class

FSR - Financial Status Report 

FSS - Federal Supply Schedule

FTE or FTEE - Full Time Employee Equivalent - An expression of personnel resource utilization. The expression refers to the amount of hours paid  to one employee in one business year (2,087 hours). Mathematically, the FTEE needed to perform a given job is equal to the total number of hours spent at the job (whether by one employee or more), divided by 2,087.  For example, if ten employees each work 1,040 hours to complete a project, the human resources cost of the project is five FTEE.

FTS 2000 INTERAGENCY MANAGEMENT COUNCIL - oversees the Federal government’s telecommunications operations, including related procurements through the year 2000.

FULL DISBURSEMENT - Payment by a lender of the entire proceeds of a loan for the purposes described in the report of the lender .

FULL FIELD INVESTIGATION - Panel investigation of an applicant’s background to determine whether he/she meets fitness standards for s critical-sensitive Federal position.

FULL RELIEF - Those remedies which would make the victim whole where discrimination is found.  The relief will place the victim in the same position he or she would have been in but for the act of discrimination.

FUNCTION - All, or a clearly identifiable segment, of an agency’s mission, including all the parts of that mission, (e.g., procurement), regardless of how Performed. 

FUNDING FEE - The law requires that VA be paid a funding fee with guaranteed loans.  The fee is a certain percentage depending on the type of loan.  The only exceptions are loans made to veterans receiving VA compensation for service-connected disabilities, or who, but for receipt of retirement pay, would be entitled to receive compensation, and loans made to surviving spouses of veterans who died in service or from service-connected disabilities.

FUTURES CONTRACT - A contract purchased on an organized market (e.g., Chicago Board of Trade) either for the purchase of a GNMA Certificate at a specified price on a specified future date or for the sale of the Certificate at a specified future date.

FY - Fiscal Year - The 12-month budgeting period for VA and other Federal entities. In relation to the calendar year, the Fiscal Year extends from October 1 of the previous calendar year through September 30 of the current calendar year (e.g., FY 1996 ran from October 1, 1995, through September 30, 1996).

G
GAF - Global Assessment of Functioning

GAO - Government Accounting Office. - An organization that reviews and evaluates federal programs for Congress.

GAP FINANCING - An interim loan given to finance the difference between the floor and the maximum permanent loan as committed (see floor loan).

GARDEN NICHE - A garden niche is a burial site for the interment of cremated remains in a distinct space using a system of paths, walls and/or terraces creating a tranquil garden setting.  

GARNISHMENT - A proceeding that applies specified monies, wages, or property to a debt or creditor by proper statutory process against a debtor.

GATT - General Agreement on Tariffs and Trade

GC - General Counsel

GEM - See Growing Equity Mortgage.

GENDER - The behavioral, cultural, or psychological traits typically associated with one sex.  For EEO purposes, male and female.  Sexual orientation is not included.
GENERAL (OIG) - THE GENERAL ACCOUNTING OF GENE (GAO), and other review organizations.

GENERAL POSITION - A position within the Senior Executive Service that may be filled by a career, non-career, or limited appointment. 

GENERAL SCHEDULE (GS) - The graded pay system as presented by Chapter 51 of Title 5, United States Code, for classifying positions. 

GEOTHERMAL WELL - A reservoir of natural heat stored in watery liquid, vapor, or rocks.  This is not considered a gas well.

GIF - Guaranty and Indemnity Fund.

GIL - Guaranteed/Insured Loan system.

GILS - Government Information Locator Service
GIP/DA - Generic Inventory Package & Drug Accountability.  This software interfaces with the inpatient/outpatient pharmacy software to maintain a perpetual inventory for drugs. When drug units are dispensed, the software triggers a decrease in the inventory.

GLEGS - General Ledger Edit, Generate and Sort

GLS - General Ledger System for Loan Guaranty payments.  A section of the Code Sheet Elimination (CSE) application designed to eliminate the manual preparation, batching and teletype key entry of paper code sheets for property management data into the VA Benefits Delivery Center (BDC).

GLUD - General Ledger UpDate 

GME - Graduate Medical Education

GMRA - Government Management Reform Act

GNMA (futures market) - A regulated central market in which standardized contracts for the future delivery of GNMA securities are traded.

GNMA II - Similar to GNMA certificates except that the mortgages within the pool may have interest rates that vary within 100 basis points.

GNMA mortgage-backed securities - Securities, guaranteed by GNMA, that are issued by mortgage bankers, commercial banks, savings and loan associations, savings banks, and other institutions.  The GNMA security holder is protected by the "full faith and credit of the U.S." GNMA securities are backed by FHA, VA, or RHS (FmHA) mortgages.

GNRH - Gonadotropin Releasing Hormone

GOALS - Government On-line Accounting Link System.  Major, critical and broad targets the organization intends to achieve over time.  A goal should be challenging, specific, verifiable, consistent, reasonable, clear, understandable, and measurable.

GOE - General Operating g Expense.

GOSIP: GOVERNMENT OPEN SYSTEMS INTERCONNECTION PROFILE. These are a set of OSI (Open Systems Interconnection) standards that will become federal Information Processing Standards (FIPS). Two years after acquiring FIPS status, GOSIP will become mandatory for any information system acquisition within the federal government.

GOVERNMENT IT SERVICES BOARD (GITSB) - accelerates deployment of advanced networking technologies; works w/OMB to establish procurement and implementation directives to improve productivity and reduce costs.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION - GNMA).  On Sept. 1, 1968, Congress enacted legislation to partition FNMA into two continuing corporate entities.  GNMA has assumed responsibility for the special assistance loan program and the management and liquidation function of the older FNMA.  Also, GNMA administers the mortgage-backed securities program which channels new sources of funds into residential financing through the sale of privately issued securities carrying a GNMA guaranty.  Popularly known as Ginnie Mae.

GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA) - The GPRA of 1993 requires that Federally-funded agencies develop and implement an accountability system based on performance measurement including setting goals and objectives and measuring progress toward achieving them.
GPF - General Post Fund 

GPM - See Graduated payment mortgage.

GPRA - Government Performance and Results Act of 1993.  GPRA requires Federal agencies to develop strategic plans, link those plans to budget, and identify, measure, and report on results.  GPRA will dramatically transform the management operations of most Federal agencies, and will result in the adoption of fundamental management processes; collectively known as strategic management.

GPRA - Government Performance and Review Act
GRADE - AII classes of positions which, although different with respect to kind or subject matter of work, are sufficiently equivalent as to (1) level of difficulty and responsibility, and (2) level of qualification requirements of the work to warrant the inclusion of such classes of positions within one range of rates of basic compensation.

GRADE RETENTION - The right of a General Schedule or prevailing rate employee, when demoted for certain reasons, to retain the higher grade for most purposes for two years. 

GRADUATED PAYMENT MORTGAGE - Residential mortgage which has monthly mortgage payments that start at a low level and increase at a predetermined rate.

GRADUATED PAYMENT MORTGAGE - This repayment plan provides for smaller-than-normal monthly payments for the first few year (usually 5 years), which gradually increase each year, and then level off after the end of the “graduation period” to larger-than-normal payments for the remaining term of the loan.

GRADUATED PAYMENT MORTGAGE LOAN - A loan for the purpose of acquiring a single-family dwelling unit involving a plan for repayment in which a portion of the interest due is deferred for a period of time.  The interest so deferred is added to the principal balance thus resulting in a principal amount greater than at loan origination (negative amortization).  The monthly payments increase on an annual basis (graduate) for a predetermined period of time until the payments reach a level which will fully amortize the loan during the remaining loan term.

GRANT RATE - The percentage of all claims or appeals in which benefit payment was approved during a given time period by an identified organization.

GRANTEE - The person to whom an interest in real property is conveyed.

GRANTOR - The person conveying an interest in real property. Gross rent multiplier: a figure used to compare rental properties to determine value.  It gives the relationship between the gross rental income and the sales price.  Synonyms are gross multiplier and gross income multiplier.

GRAVELINER - A graveliner is an outer burial receptacle which is used to support soil around a grave, thereby reducing grave sinkage and assisting in long-term maintenance.

GRAVESITE RESERVATION SYSTEM (GRS) -  The Gravesite Reservation System, a program established by the Department of the Army in the 1940’s, allowed active duty and military veterans to reserve specific gravesites for future use by the veteran and his/her dependents.  Reservations were also established for the future burial of surviving spouses of deceased veterans interred in a national cemetery.  GRS was discontinued in 1962 by the Department of the Army.  However, reservations made prior to 1962 continue to be honored by VA.  

GRECC - Geriatric Research, Education, and Clinical Center
GRIEVANCE - A complaint filed by an employee regarding working conditions and for resolution of which there is procedural machinery provided in the union contract.  An injury, injustice or wrong which gives ground for complaint because it is unjust, discriminatory, and oppressive.

GRIEVANCE PROCEDURE -  A procedure, either administrative or negotiated, by which employees may seek redress of any matter subject to the control of agency management.

GRIEVANCE, (Negotiated Procedures) - Any complaint or expressed dissatisfaction by an employee against an action by management in connection with his job, pay, or other aspects of employment. Whether such complaint or expressed dissatisfaction is formally recognized and handled as a “grievance” under a negotiated procedure depends on the scope of that procedure.

GROSS INCOME - All the taxable income of a taxpayer before subtracting any allowable deductions.

GROSS PRODUCTIVITY MEASUREMENT SYSTEM - A management and budget tool to simplify, standardize, and improve VBA’s ability to compute productivity, project workloads, estimate staffing needs, and allocate resources by cost center.

GROUND RENT - The earnings of improved property allocated to the ground itself after allowance is made for earnings of the improvement.  Also, payment for the use of land in accordance with the terms of a ground lease.

GROUP 1 - Permanent employees, not serving a trial period, whose appointments carry no restriction or condition, such as “indefinite” or “time-limited”. 

GROUP 2 - Employees serving trial periods, those whose tenure is indefinite because they occupy obligated positions, and those whose tenure is equivalent to career-conditional in the competitive service. 

GROUP 3 -Employees whose tenure is indefinite, but not potentially permanent, and temporary employees who have completed one year of current continuous employment.

GROUP MEMORIAL MONUMENT - A Group Memorial Monument commemorates two or more identified members of the Armed Forces who died in a common military event and whose remains were not recovered.

GROWING EQUITY MORTGAGE - GEM.  This repayment plan provides for a gradual annual increase in the monthly payments with all of the increase applied to the principal balance.  The annual increases in the monthly payment may be fixed (for example, 3 percent per year) or tied to an appropriate index.  The increases to the monthly payment result in an early payoff of the loan in about 11 to 16 years for a typical 30 year mortgage.

GSA - General Services Administration.

GSA - Gerontological Society of America

GSAR - General Services Acquisition Regulation.

GUARANTEED LOAN - A loan guaranteed by VA, RSD (FmHA), or any other interested party.

GUARANTY - The obligation of the United States to repay a specified percentage of a loan upon the default of the primary debtor.  The guaranty means the lender is protected against loss if the veteran or a later owner fail to repay the loan.

GUI - Graphical User Interfaces

H
H&P - History and Physical

H/HHA - Homemaker/Home Health Aide Services

H/HHA - Homemaker/Home Health Aide Services.

HAC - Health Administration Center

HAC - House Appropriation Committee

HANDBOOK X-1 18 - The official qualification standards manual for General 

Schedule Positions. 

HANDBOOK X-1 18C - The official qualification standards manual for Wage System positions.

HAND-OFF - The act of passing a work unit (or claim) from one individual or team to another, with a concurrent passing of responsibility and accountability.

HAP - See Homeowners Assistance Program.

HARD MONEY MORTGAGE - A mortgage given in return for cash, rather than to secure a portion of the purchase price, as with a purchase money mortgage.

HAZARD INSURANCE - A contract whereby an insurer, for a premium, undertakes to compensate the insured for loss on a specific property due to certain hazards.  Protects the property against risks or hazards which may prevail in the locality.

HBHC -Hospital Based Home Care

HCFA - Health Care Financing Administration

HCHV - Health Care for Homeless Veterans

HCMCEC - Health Care Management Continuing Education Center

HCMI - Homeless Chronically Mentally Ill

HCMI CWT/TR - Homeless Chronically Mentally Ill  Compensated Work Therapy/Transitional Residences

HCS - Health Care Sharing

HCU - Home Care Units

HD - Home Hemodialysis

HDT - Homeless Day Treatment

HEARING - The opportunity for contending parties under a grievance, complaint, or other remedial process, to introduce testimony and evidence and to confront and examine or cross examine witnesses. 

HEC - Health Eligibility Center

HEDGING - In mortgage lending, the purchase or sale of mortgage futures contracts to offset cash market transactions to be made at a later date.

HEDIS - Health Plan Employer Data and Information Set

HELP - Special Payment Processing.  Used to process education special payments on an expedited basis.

HEPA - High Efficiency Particulate Absolute

HHS - Health and Human Services

HIAA - Health Insurance Association of America

Highest and best use - The available present use or series of future uses that will produce the highest present property value and develop a site to its full economic potential.

HINQ - Hospital Inquiry.  HINQ provides the capability to request and obtain

HISA - Home Improvement and Structural Alterations benefit that is administered by the Veterans Health Administration.

HIV - Human Immunodeficiency Virus

HMO - Health Maintenance Organization

HOA - Homeowners Association.

HOLAR (Hearing Officer Letters and Reports System) - Maintains Hearing Officer schedules and data and permits automatic letter and report generation. 

HOLDBACK - That portion of a loan commitment not funded until some additional requirement such as rental or completion is attained (see floor loan).  In construction or interim lending it is a percentage of the contractor's draw held back to provide additional protection for the interim lender, often in an amount equal to the contractor's profit given over when the interim loan is closed.

HOLDER - The lender or any subsequent assignee or transferee of the guaranteed obligation or the authorized servicing agent of the lender or of the assignee or transferee if the obligation has been assigned or transferred.

HOME - Place of residence.

HOME LOAN - A loan to purchase or construct a dwelling to be owned and occupied by the veteran as a home; or to purchase a farm on which there is a farm residence which the veteran will occupy as a home; or to construct on land owned by the veteran a farm residence to be occupied as a home; or to repair, alter, or improve a farm residence or other dwelling owned by the veteran and occupied as a home; or to refinance an existing mortgage loan or other indebtedness secured by a lien of record on a dwelling or farm residence owned and occupied by the veteran as a home; or to purchase a one-family residential unit in a condominium housing development approved by VA; or to improve a dwelling or farm residence owned and occupied by the veteran as the veteran’s home through the installation of energy efficient systems.

HOME OWNERS LOAN CORPORATION (HOLC) - An agency formed in 1933 to help stabilize the economy.  The HOLC issued government-guaranteed bonds to lenders for delinquent mortgages and then refinanced homeowner indebtedness.

HOME PAGE - An electronic Internet document that presents information and gives the user options for jumping to other information resources that the author deems to be interesting or useful.

HOMEOWNERS ASSISTANCE PROGRAM -HAP.  Provides for financial assistance to military and DOD civilian homeowners employed at military installations who are forced to sell their homes as a result of a base closure or reduction in the scope of operations at the installation.  If it is determined that these actions have an impact on the real estate market of a loss in property values, then the program is implemented and made available to provide assistance to eligible personnel.

HOMEOWNERS POLICY - A multiple-peril policy commonly called a "package policy."  It is available to owners of private dwellings and covers the dwelling and contents in the case of fire or wind damage, theft, liability for property damage, and personal liability.

HOMESTEAD ESTATE - In some states, the home and property occupied by an owner are protected by law up to a certain amount from attachment and sale for the claims of creditors.

HOPE - Created by the National Affordable Housing Act (PL 101-625, 11/29/90), administered by HUD, is designed to help low-income families become homeowners by providing planning and implementation grants to organizations that will help individual families purchase single-family homes.

HOST - Hybrid Open Systems Technology.  This is a program that VISTA has initiated to allow us to connect VISTA to vendor software. Also, it is a solution to continuing the IHS (Integrated Hospital System) initiative.

HOUSE VETERANS AFFAIRS COMMITTEE (HVAC) - The committee in the U.S. House of Representatives that is responsible for veterans benefits legislation.

HR - Human Resources - An organizational function which includes, but is not limited to recruitment, selection, training and development, compensation and position management, labor/management relations, benefits administration, policy development and long-range planning.

HSR&D - Health Systems Research and Development

HUD - Housing Urban Development

HVA - Homovanilic Acid

HVAC - House Veterans Affairs Committee
HVAC -House Veterans’ Affairs Committee

HVRP - Homeless Veterans Reintegration Project

HVTF - Homeless Veterans Task Force

HYPOTHECATE - To give a thing as security without the necessity of giving up possession of it.

I
I & I - Veterans Insurance & Indemnities 

I&I - Integration & Interoperatibility

IAI - International Alliance for Interoperability

IB - Integrated Billing.  This module automatically passes information, such as 

pharmacy prescription CO-payment information and patient billing information, to the MCCR (Medical Cost Care Recovery) module. It also generates bills for patients receiving medical care and services.

IBB - Interest Based Bargaining - An alternative to traditional labor management contract bargaining; in IBB, the parties state the major interests or needs that they seek to obtain or preserve rather than simply exchanging bargaining demands.  Both parties agree to work in good faith to reach agreement with a maximum preservation of each party's major interests.

ICBO - International Conference of Building Officials
ICH - Interagency Council on the Homeless

ICR - Immunology Case Registry.  This module supports the maintenance of local and national registries for the tracking of Human Immunodeficiency Virus (HIV) disease.

ICS - Liquidation and Claims System 

ICSSC - Interagency Committee on Seismic Safety in Construction

ICU - Intensive Care Unit

IDCU - Integrated Data Communications Utility.  This is the acronym for the telecommunications network used to interconnect computers at all the VA facilities.

IDEAR - Interdisciplinary Education in Grants Writing for Alzheimer’s Disease Research

IDM - Independent domiciliary (independently operated and not managed by a medical center.)

IEAP -  VAF 28-8872, Individualized Employment Assistance Plan.  A plan of services developed with the veteran which represents the basis for service delivery.  IEAP refers to the category of services called Employment Services and can include job placement assistance, required tools, employer incentive payments, and small business and self employment assistance.

IEEE - Institute of Electrical and Electronics Engineers
IFB - Invitation for Bid

IFCAP - Integrated Funds Distribution, Control Point Activity, Accounting & Procurement Package.  Provides electronic funds distribution for accounting and procurement activities between regional offices and medical centers.

IFF - Identification Friend or Foe.

IFMA - International Facility Management Association

IG - Inspector General

IHL - Institute of Higher Learning - Education Payment.

IHS - Integrated Hospital System.  also Indian Health Service. The Integrated Hospital System was designed to give the private sector an opportunity to develop commercial alternatives to DEICP. Initially, it was installed at Big Springs, Saginaw, and Philadelphia VAMCs. Later Manhattan and West Side Chicago were added.

IMC - Interagency Management Council

IMGS - International Medical Graduates Students

IMIS - Integrated Management Information System

IMPAC CARD  - International Merchant Purchase Authorization Card.  Government purchase card.

IMPASSE PROCEDURES - Procedures for resolving deadlocks between agencies and union in collective bargaining. 

IMPOUND - See escrow payment.

IMPROVEMENTS - Any alteration that improves the property for the purpose for which it is occupied.

IMS - Information Management System

IMS - Interim Management Support.  This module provides medical center management with information about the center, its workload, and its resources. It focuses on staffing, money machines, materials, and space resources.

IMXCVTD - Is a called IBM vs COBOL II program which converts dates in the various formats common to the government life insurance ADP system to standard formats.  Is also designed to calculate the correct century and should work properly until the year 2099.

INCENTIVE AWARDS - An all-inclusive term covering awards granted under Part 451 or OPM regulations. Includes an award for a suggestion submitted by an employee and adopted by management; a special achievement award for performance exceeding job requirements, or an honorary award in the form of a certificate, emblem, pin, or other item. 

INCOME AND EXPENSE STATEMENT - The actual or estimated schedule of income and expense items reflecting net gain or loss during a specified period.

INCOME APPROACH TO VALUE - The appraisal technique used to estimate real property value by capitalizing net income (see capitalization).

INCOME AVERAGING - A method allowed by law that taxes some of the income in a high income year as if it were spread over a 4-year period.

INCOME PROPERTY - Real estate developed or improved to produce income.

INDEBTEDNESS - The unpaid principal and interest plus any other amounts allowable under the terms of a loan including those authorized by statue which have been paid and debited to the loan account as of the applicable date established.

INDEFINITE - Tenure of a non-permanent employee hired for an unlimited time. 
INDEX - An economic measurement that is used to measure periodic interest rate adjustments for an adjustable rate mortgage.

INDIVIDUAL NEEDS ASSESSMENT -  An analysis of what people say is important to them in their work and organizational life. This was the second tool used in the Social Analysis and was used in interviews and the VR&C Vision Assessment Survey.

INDIVIDUAL NEEDS CATEGORIES -  Ten categories developed through interviews and other data from VR&C staff.  They are -  Helping, Challenging, Trust, Respect, Learning, Sense of Accomplishment, Sharing/Teaching/Mentoring, Meaningful Work, Teamwork, and Problem Solving.

INDIVIDUAL RETIREMENT ARRANGEMENT - (IRA).  An account that permits an individual to establish a retirement plan and to deduct his contributions to the account under certain circumstances.

INDUSTRIAL PARK - A controlled development designed for specific types of businesses.  These developments provide required appurtenances including public utilities, streets, railroad sidings, auto parking, and water and sewage facilities.

INDY/VARO - Indianapolis VA Regional Office.  An example of a highly efficient and effective organization.

INFLUENCER -  Those organizations or individuals who have the power or capacity to have an effect on what an organization does. In the case of VR&C, organizations such as VHA and veterans service organizations.

INFORMAL CLAIM - Under 38 CFR §3.155, any indication of an intent to file a claim.

INFORMATION CENTER (IC) - A special telephone answering function created in the St. Paul VA Regional Office which allows overflow calls from other ROs to be answered.

INITIATIVE(s) - Prototype projects undertaken by various offices and organizations with the aim of achieving breakthroughs in processes that will result in improved efficiency and public service.

INJURY, TRAUMATIC - Under the Federal Employees’ Compensation Act, for continuation of pay purposes, a wound or other condition of the body caused by external force, including stress or strain. The injury must be identifiable by time and place of occurrence and member or function of the body affected, and be caused by a specific event or incident or series of events or incidents within a single day or work shift. 

INJURY, WORK RELATED - For compensation under the Federal Employees’ 

Compensation Act, a personal injury sustained while in the performance of duty. 

The term “injury” includes diseases proximately caused by the employment. 
INPUT - resources consumed by the organization.

INS - Insurance 

INSTALLMENT - The regular periodic payment that a borrower agrees to make to the mortgagee.

INSTALLMENT SALE - A disposition of real property or personal property by a non-dealer if at least one payment is to be received after the close of the taxable year in which the disposition occurs.  Under the installment method, gain on a sale is reported ratably as each installment payment is received.

INSTALLMENT SALE METHOD OF ACCOUNTING - A method of reporting the gain from a sale throughout the years the various payments are received instead of reporting the entire amount of the gain in the year of sale.

INSTITUTIONAL LENDER - A financial institution that invests in mortgages carried in its own portfolio.  Mutual savings bank, life insurance companies, commercial banks, pension end trust funds, and savings and loan associations are examples.

INSUFFICIENT EXAM - VA examination not sufficient for rating purposes.

INSURANCE - A contract for indemnification against loss.

INSURANCE (VA loan) - The obligation assumed by the United States to indemnify a lender to the extent specified in 36.4300 to 36.4393, inclusive, for any loss incurred upon any loan insured under 38 U.S.C. 3703(a)(2).

INSURANCE ACCOUNT - The record of the amount available to a lender or purchaser for losses incurred on loans insured under 38 U.S.C. 3715.

Insured loan - A loan insured by FHA or a private mortgage insurance company.

Intangible personal property - Property whose value is in the rights conveyed.  Examples, patents, notes receivable and accounts receivable.

INTER - The act of burying the deceased in the earth, or in a grave or tomb. 

INTERACTION NETWORK ANALYSIS -  Looks for gaps in the communication patterns in the organization. This was the first tool used in the Social Analysis.

INTEREST - Consideration in the form of money paid for the use of money, usually expressed as an annual percentage.  Also, a right, share, or title in property.

INTEREST RATE - The percentage of an amount of money which is paid for its use for a specified time.  Usually expressed as an annual percentage.

INTEREST RATE REDUCTION REFINANCING LOAN - IRRRL.  A VA loan to refinance an existing VA loan to reduce the interest rate.

INTERGOVERNMENTAL ENTERPRISE PANEL(IEP) - works on collaboration between levels of government.

INTERGOVERNMENTAL PERSONNEL ASSIGNMENT - Assignments of personnel to and from the Executive Branch of the Federal Government, state and local government agencies, and institutions of higher education up to two years, although a two year extension may be permitted. The purpose is to provide technical assistance or expertise where needed for short periods of time. 
INTERIM FINANCING - Financing during the time from project commencement to closing of a permanent loan, usually in the form of a construction loan or development loan.

INTERMENT - The act or ceremony of burying the deceased in the earth, a grave or tomb.  In national cemeteries, includes both casketed and cremated remains which may be in columbaria, in-ground, or garden niches. 

INTERMITTENT - Less than full-time employment requiring irregular work hours which cannot be Pre-scheduled. 

INTERNAL CONTROLS - A systematic approach for periodically reviewing internal controls to ensure that each is in place and functioning properly.  Internal controls should be capable of systematically identifying material weaknesses where they exist so that effective corrective measures may be taken to prevent fraud, waste and abuse.

INTERNAL REVENUE SERVICE  (IRS)  - The division of the U.S. Treasury Department responsible for the enforcement of the tax laws.

INTERNET - A global collection of computers and computer networks that exchange information.

INTESTATE - To die leaving no valid will.

INTRANET - A computer network internal to an organization which is not accessible to the outside.

INURNMENT - The act of placing a holder containing cremated remains in a columbarium. 

INVESTIGATION - An official fact-finding review or inquiry by persons authorized to conduct such inquiries or reviews into matters raised in an EEO complaint.

INVESTOR - The holder of a mortgage or the permanent lender for whom a mortgage lender services the loan.  Any person or institution investing in mortgages.

INVOLUNTARY CONVERSION - The disposition of property as a result of casualty, theft, or condemnation.  Upon conversion, cash is usually received from insurance proceeds or condemnation awards.

INVOLUNTARY LIEN - A lien imposed against property without consent of an owner.  Examples include taxes, special assessments, federal income tax liens, mechanics liens, and materials liens.

IOC - Independent Outpatient Clinic (independently operated and not managed by a medical center.)

IOM - Institute of Medicine

IOPC - Independent Outpatient Clinic

IPCC - Intensive Psychiatric Community Care

IPDB - Integrated Patient Database.  This is a national treatment database shared by four regional ISCs.

IRAC - Information Resources Advisory Committee.  IRAC's primary function is to prioritize the development of applications following the broad goals and objectives summarized in the Strategic Information Systems Plan.

IRB - Institutional Review Boards

IRM - Information Resources Management.  The IRM encompasses the management of both information and the resources used in the information process.

IRMFO - Information Resource Management Field Office
IRRR - Interest Rate Reduction Refinancing

IRRRL - See Interest Rate Reduction Refinancing Loan.

IRS - Internal Revenue Service

IRT - Incomplete Record Tracking.  This module allows for the tracking of incomplete records (operations reports, interim summary reports, and discharge summary reports).

IRWP - Information Repository Work Plan

ISC - Information Systems. - Center. Established 10 years ago, their mission is the development and support of administrative, clinical, and financial software and to provide technical expertise and support to the VA health care facilities within a defined region.

ISM - Intersystems Standard Mumps.  See MUMPS.

ISMS - Integrated Supply Management System

ISO - Information Security Officer.  Person responsible for information security at each VA Medical Center. In contact with Regional Security Officers (RISOs).

ISP - Information Systems Plan.

ISR - Institute for Survey Research

IT - Information Technology

ITAC – Information Technology Advisory.

ITC - Information Technology Center

ITEMIZED DEDUCTIONS - Expenses claimed on an individual tax return that are subtracted from adjusted gross income.  Examples:  medical expenses interest, taxes, charitable contributions.

ITMRA - Information Technology Management Reform Act

ITSS - Information Technology Support Service

IVAP - Income for VA purposes.  IVAP is a pension claimant’s countable income that is used to determine his or her entitlement to non-service-connected pension benefits.

IVM - Income Verification Match.  A computer matching system with the Internal Revenue Service that links VA pension recipients with their income tax returns.  This match discloses income which was not previously reported to the VA in determining a beneficiary’s VA pension entitlement.

IVMC - Income Verification Match Center

IVR - Interactive Voice Response.  A telephone system where applications prompt the caller for keypad (or spoken) input and where the caller’s response is provide requested information.  The majority of the calls received on the IVR are completed without counselor assistance, through the use of an automated telephone messaging program.

IWRP - Individualized Written Plan.  VAF 28-8872, Rehabilitation Plan. - An IWRP will be developed for each veteran eligible for rehabilitation services under Chapter 31.  The purpose of the IWRP is to identify goals and objectives to be achieved by the veteran during the point of employability, plan for placement of the veteran in the occupational field for which training and other services will be provided, and specify the key services needed by the veteran to achieve the goals and objectives of the plan.

J
JAMA - Journal of the American Medical Association

JCAHO - Joint commission on Accreditation of Healthcare Organizations

JET FORM - A software application that allows forms to be electronically accessed and completed and printed from individual work stations.

JFMIP - Joint Financial Management Improvement Program

JOB ANALYSIS - Technical review and evaluation of a position’s duties, responsibilities, level of work, and of the skills, abilities, and knowledge needed to do the work. (511, 532).

JOB ENRICHMENT - Carefully planned work assignments and/or training to use and upgrade employee skills, abilities, and interests; also to provide opportunity for growth, and encourage self-improvement.

JOB FREEZE - A restriction on hiring and/or promotion by administrative or legislative action. 

JOB TITLE - The formal name of a position as determined by official classification standards. 

JOHN DOE FOLDERS - Loan Guaranty folders established based on the completion of an appraisal report which never culminated in a loan.

JOINT HOME LOAN - A loan in which the veteran is to acquire only an undivided interest in the real estate; e.g., when title to the property is to be vested in the names of the veteran and a person other than the veteran’s spouse.  A joint loan can be made between a veteran and non- veteran who is not the veteran’s spouse.

JOINT RETURN - A tax return filed by a husband and wife that combines their incomes and deductions.

JOINT TENANCY - An equal undivided ownership of property by two or more persons, whose survivors take the interest upon the death of any one of them.

JOINT VENTURE - An association between two or more parties to own or develop real estate.  It may take a variety of legal forms including partnership, tenancy in common, or a corporation.  It is formed for a specific purpose and duration.

JOURNEYMAN LEVEL - (Full Performance Level).  The lowest level of a career ladder position at which an employee has learned the full range of duties in a specific occupation. All jobs below full performance level are developmental levels, through which each employee in the occupation may progress to full performance. 

JUDGMENT - That which has been adjudicated, allowed, or decreed by a court.

JUDGMENT LIEN - A lien upon the property of a debtor resulting from the decree of a court.

JUDICIAL FORECLOSURE - A type of foreclosure proceeding used in some states that is handled as a civil lawsuit and conducted entirely under auspices of a court.

JUNIOR MORTGAGE - A lien subsequent to the claims of the holder of a prior (senior) mortgage.

JWOD - Javits-Wagner-O’Day Program

K
KEOGH PLAN - A retirement plan for self-employed individuals. Contributions to Keogh plans, within specified limits, are deductible.  The money in the plan  is  subject to various restrictions.  Keogh plans are sometimes known as HR 10 plans.

KERNEL - VISTA software which provides vendor-independent applications and run time environment, permitting any VISTA software application to run on any hardware/software platform that supports ANSI Standard MUMPS.

KICKER - A term describing any benefit to a lender above ordinary interest payments.  It may be an equity in a property or a participation in the income stream.

L
LAAM - Levo-alpha-acetylmethadol

LABOR ORGANIZATION - An organization composed in whole or in part of employees, in which employees participate and pay dues, and which has as a purpose dealing with an agency concerning grievances and working conditions of employment.

LABOR-MANAGEMENT RELATIONS - Relationships and dealings between employee unions and management.

LAN - Local Area Network.  A data network located on the user's premises in which serial transmissions are used for direct data communication among data stations.  There are two types NOVELL ( is a workstation to server architecturally.) NT ( peer to peer allowing you to share software, files and printers.

LAND CONTRACT - A contract ordinarily used in connection with the sale of property in cases where the seller does not wish to convey title until all or a certain part of the purchase price is paid by the buyer.  This financing vehicle is often used when property is sold on a small down payment.

LANDLORD - Owner or lessor of real property.

LAPP - Lender Appraisal Processing Program.  Permits trained lender employees to perform reviews of fee appraiser valuations in lieu of VA staff approval.

LATE CHARGE - An additional charge a borrower is required to pay as penalty for failure to pay a regular installment when due.

LCS - Liquidation and Claims System.

LDP - Limited Denial of Participation.

LEAD - Leadership Enhancement and Development Program.  The LEAD program is an 18 month VBA wide program designed to identify and develop individuals in mid-level grades with leadership potential.  The program gives participants exposure to leadership activities through a variety of means, including formal classroom training, project assignments, shadowing assignments and other developmental activities.

LEAD AGENCY - Under the Federal Wage System, the Federal agency with the largest number of Federal wage workers in a geographical area; consequently, it has the primary role for determining wage rates for all Federal employees who work in that area and are covered by the System.

LEASE - A written document containing the conditions under which the possession and use of real or personal property are given by the owner to another for a stated period and for a stated consideration.

LEASEBACK - See sale-leaseback

LEASEHOLD - An interest in real property held by virtue of a lease.

LEASEHOLD MORTGAGE - A loan to a lessee secured by a leasehold interest in a property.

LEAVE WITHOUT PAY (LWOP) - A temporary non-pay status and absence from duty granted at an employee’s request. The permissive nature of “leave without pay” distinguishes it from “absence without leave.”

LEAVE, ANNUAL - Time allowed to employees for vacation and other absences for personal reasons.

LEAVE, COURT - Time allowed to employees for jury and certain types of witness service.

LEAVE, SICK - Time allowed to employees for physical incapacity, to prevent the spread of contagious diseases, or to obtain medical, dental, or eye examination or treatment.

LEGAL DESCRIPTION - A property description recognized by law which is sufficient to locate and identify the property without oral testimony.

LEGAL LISTS - A term describing investments that life insurance companies, mutual savings banks, or other regulated investors may make under a state charter or court order.

LEGALLY SEPARATED - A husband and wife separated and required to live apart under a decree of separate maintenance.

LENDER - The payee or assignee or transferee of an obligation at the time it is guaranteed or insured.  This term also includes any sole proprietorship, partnership, or corporation and the owners, officers and employees of a sole proprietorship, partnership, or corporation engaged in the origination, procurement, transfer, servicing, or funding of a loan which is guaranteed or insured by VA.

LENDER APPRAISAL PROCESSING PROGRAM - LAPP.  Delegates approved lenders to determine reasonable value based upon the review of the appraisal for completeness, soundness and conformity with accepted appraisal techniques and requirements.

LENDER PARTICIPATION FEES - Fees charged to lenders to participate in the VA automatic lending program to help defray VA costs in administering the program.

LEO - Law Enforcement Officers

LESSEE (tenant) - The person(s) holding rights of possession and use of property under terms of a lease.

LESSOR (landlord) - The one leasing property to a lessee.

LEVEL OF DIFFICULTY - A classification term used to indicate the relative ranking of duties and responsibilities.

LEVERAGE - The use of borrowed money to increase the return on a cash investment.  For leverage to be profitable, the rate of return on the investment must be higher than the cost of the money borrowed (interest plus amortization).

LFF - Lockbox for Funding Fees 

LGC - Loan Guaranty Certificate - A document evidencing that the loan has been guaranteed.

LGO - Loan Guaranty Officer

LGRF - Loan Guaranty  Revolving Fund

LGY - Loan Guaranty

LGY COE - Loan Guaranty Certificates of Eligibility - Automatically generates Certificates of Eligibility, VA Form 26-8320, from a printer.

LGY CSE - Loan Guaranty Code Sheet Elimination - Provides RO users with on-line data entry and editing of Loan Guaranty related code sheets.

LGY INDEX - A database to provide VBA with a nationwide on-line system for providing current and accurate loan, property, and veteran eligibility information.

LGYRAS - Loan Guaranty Rapid Access System allows on-line access to Loan Guaranty screens via Wang terminals containing the last night’s records and loan history files; on-line transaction editing.

LH - Prefix to GI loan number.

LIEN - Any interest in, or power over, real or personal property, reserved by the vendor, or created by the parties or by operation of law, chiefly or solely for the purpose of assuring the payment of the purchase price, or a debt, and irrespective of the identity of the party in whom title to the property is vested, including but not limited to mortgages, deeds with a Defeasance therein or collaterally, deeds of trust, security deeds, mechanics’ liens, leas-purchase contracts, conditional sales contracts, consignments.

LIMITED PARTNERSHIP - A partnership that consists of one or more general partners who are fully liable and one or more limited partners who are liable only for the amount of their investment.

LIN - VA Loan Identification Number

LINE OF CREDIT - An agreement by a commercial bank or other financial institution to extend credit up to a certain amount for a certain time to a specific borrower.

LINE OF SIGHT - The ability of managers and employees to see where they fit into the bigger picture, providing an accurate and understandable view.

LINQ - Loan Guaranty Inquiry command.

LIQUIDATION SALE - Any judicial, contractual or statutory disposition of real property, under the terms of the loan instruments and applicable law, to liquidate a defaulted loan that is secured by such property.  This includes a voluntary conveyance made to avoid such disposition of the obligation or of the security.

LIS PENDENS - A notice recorded in the official records of a county to indicate that there is a pending suit affecting the lands within that jurisdiction.

LISC - Lockheed Integrated Solutions Corporation.  Group that manages the NOAVA contract.

LITERATURE REVIEW -  A formal examination and critique of the current vocational rehabilitation literature and a summary of the common themes, implications for VR&C and recommendations for changing the program.

LMOD - Loan Guaranty note screen command used in servicing loans.

LOAN - A sum of money loaned at interest to be repaid. 

LOAN CONSTANT - The yearly percentage of interest which remains the same over the life of an amortized loan, based on the monthly payment in relation to the principal originally loaned.

LOAN PROCESSING - The function which is responsible for underwriting prior approval loans or reviewing/auditing automatic loans processed by lenders.

LOAN SALE - The sale of portfolio loans to an investor in the secondary investment market.

LOAN SUBMISSION - A package of pertinent papers and documents regarding specific property or properties.  It is delivered to a prospective lender for review and consideration for the purpose of making a mortgage loan.

LOAN-TO-VALUE RATIO - The relationship between the amount of the mortgage loan and the appraised value of the security expressed as a percentage of the appraised value.

LoFRS - Loan Folder Retirement System was developed to replace punched cards produced by the Austin Systems Development Center (SDC) thereby automating the folder maintenance (folder retirement) activities.

LOG - Logistics for Supply Distribution System 

LOG I - Integrated Procurement Storage And Distribution Systems.  A computer oriented inventory and control system that operates in conjunction with CALM (Centralized Accounting for Localized Management.

LOI - Letter  of Intent

LOSS MITIGATION PROGRAM - Servicers are permitted to approve compromise claims and deed-in-lieu of foreclosure provided they submit a memorandum of understanding to CO.

LOSS PAYABLE CLAUSE - A clause in a fire insurance policy, listing the priority of claims in the event of destruction of the property insured.  Generally, a mortgagee, or beneficiary under a deed of trust, is the party appearing in the clause being paid the amount owing under the mortgage or deed of trust before the owner is paid.

LOT - A parcel of land acceptable to the Secretary as a manufactured home site.

LP - Limited Payability

LP - Loan Production System.  VA’s automation of various Loan Guaranty functions.

LPN - Licensed Practical Nurse

LPS - Locality Pay System

LPS C&V - Construction & Valuation.  A case management and tracking system that manages construction monitoring and property valuation activities.

LPS LP - Loan Processing.  Provides processing and tracking of VA Guaranteed Loan applications.

LPTA -  Licensed Physical Therapy Assistant

LS&C - Loan Service and Claims.  Automates the claims process of liquidation and claims processing and provides a financial management tool to the regional offices.

LSI - Laboratory Systems Interface.

LT - Loan Type.

LTAC - Local Telecommunications Advisory Council

LUMP-SUM DISTRIBUTION - The distribution or payment within one year of the balance due from an employer-funded pension or profit-sharing plan.

LVA - Leadership VA.  A VA based executive development program which seeks to contribute the building of leaders within the Department of Veterans Affairs.  Through a series of experiences, LVA strives to: provide a sweeping view of today’s Department of Veterans Affairs and what it does; explore the internal and external forces affecting the Department of Veterans Affairs; give insight into the current, and predicted challenges facing the Department in its delivery of services and benefits to the veteran community; provide interchange between officials and various levels and organization elements of the VA; and increase leadership skills and provide opportunities for refining them through practice in group settings.

LVN - Licensed Vocational Nurse

LVVAMC - Las Vegas Veterans Affairs Medical Center.

M
M&R - Maintenance and Repairs

M&ROC - Medical and Regional Office Center
M&ROC(M&RO) - Medical and Regional Office Center (medical and Regional Office)

M/B - Management broker.

M/R - Master Record

MAAETC DC LPS - Mid-Atlantic AIDS Education and Training Center, DC Local Performance Site

Mae - See Federal National Mortgage Association.

MAI (Member, Appraisal Institute) - The highest professional designation awarded by the American Institute of Real Estate Appraisers.

MAILMAN - It is an electronic messaging system which transmits messages, programs, data dictionaries and data between users located in the same facility or at different facilities.

MAINTENANCE ACTIONS - Adjudicative activity required by law or regulation to confirm a beneficiary's continuing entitlement to the benefit being paid.  These actions are initiated by VA, not by the claimant.  However, for VA work management purposes, they are often referred to as "claims" in that they require application of an analogous work process.

MAINTENANCE REVIEW - A formal periodic review (usually annual) of all positions in an organization, or portion of an organization, to insure that classifications are correct and position descriptions are current.

MAJOR DUTY - Any duty or responsibility, or group of closely related tasks, or a position which (1 ) determines qualification requirements for the position, (2) occupies a significant amount of the employee’s time, and (3) is a regular or recurring duty.
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MAMOE - Medical Administration and Miscellaneous Operating Expense

MANAGEMENT AND DECISION SUPPORT SYSTEM (MADSS) - MADSS is an electronic data entry system for reporting and tracking national cemetery workload and personnel data.  MADSS will interface with the VA Enterprise Systems to extract information concerning resources and workload for controlling monitoring, forecasting, and tracking resource utilization.

MANAGEMENT DIRECTIVE (MD 110) - The EEOC’s Management Directive, issued October 22, 1992, outlining the Commission’s policies, procedures, and guidance relating to the processing of employment discrimination complaints.  See 29 CFR Part 1614.
MANAGEMENT OFFICIAL - An individual employed by an agency in a position whose duties and responsibilities require or authorize the individual to formulate, determine, or influence the policies of the agency.

MANAGEMENT RIGHTS - The right of management to make day-to-day personnel decisions and to direct the work force without mandatory negotiation with the exclusive representative. (See “Reserved Rights Doctrine.”) Usually a specific list of management authorities not subject to the obligation to bargain.

MANUFACTURED HOME - A moveable dwelling unit designed and constructed for year round occupancy by a single family, on land, containing permanent eating, cooking, sleeping and sanitary facilities.

MAPI - Messaging Application Programming Interface.  A standard set of  functions that allow applications in the Windows operation system to access a variety of messaging services (such as electronic mail) in a consistent manner.

MARGIN - The number of basis points a lender adds to an index to determine the interest rate of an adjustable rate mortgage.

MARKET APPROACH TO VALUE - In appraising, the market value estimate is predicated upon actual prices paid in market transactions.  It is a process of correlation and analysis of similar recently sold properties.  The reliability of this technique is dependent upon the degree of comparability of each property with the subject property, the time of sale, the verification of the sale dates, the absence of unusual conditions affecting the sale, and the terms of the sale.

MARKET RENT - The price a tenant pays a landlord for the use and occupancy of real property based upon current prices for comparable property.

MARKET SEGMENTS - Dividing the customer market into sections (in VR&C) according to such factors as length of separation from service, disability rating, age, sex, race, and type of disability condition.

MARKET VALUE - The highest price that a buyer, willing but not compelled to buy, would pay, and the lowest a seller, willing but not compelled to sell, would accept.

MARKETABLE TITLE - A title that may not be completely clear but has only minor defects that a well-informed and prudent buyer of real estate would accept.

MAS - Medical Administration Service.  Located at each VAMC, they are responsible for patient medical records, communications (Mailman, telephones, etc.), administration of clinics, and special examination programs.

MASTER SERVICER - For MBS, the master servicer is responsible for servicing and administering mortgage loans in a mortgage pool.  This function may be contracted to the originator of each mortgage loan under the supervision of the master servicer.

MATURITY - The terminating or due date of a note, time, draft, acceptance, bill of exchange, or bond.  The date a time instrument or indebtedness becomes due and payable.

MBA - Mortgage Bankers Association.

MBH - Mediobasohypothalamus

MBS - Mortgage-backed securities of all types. Mortgage-backed securities  Bond-type investment securities representing an undivided interest in a pool of mortgages or trust deeds.  Income from the underlying mortgage is used to pay off the securities (see GNMA mortgage-backed securities).

MC - Medical Center

MC(M&D) - Medical Center (Medical and Domiciliary)

MC(M) - Medical Center (Medical Location)

MCA - Medical Care Appropriations

McAfee - A software package used to detect , correct and alert of any virus in the system.

MCC - See  Mortgage Credit Certificate.

MCCR - Medical Care Cost Recovery.  A program at each VAMC designed to recoup reimbursement from veterans’ insurance companies and other sources. This is achieved by using a package which is divided into three areas: Accounts Receivable (AR), Integrated Billing (IB), and the National Database.

MCCR-NDB - Medical Care Cost Recovery National Database.  This is a software product that coordinates the extraction of data from VISTA applications for submission to the MCCR-NDB Central Component.

MCG - Medical Center Group

MCO - Medical College of Ohio

MCRV - Master certificate of reasonable value, VA Form 26-1843a.

MCTS - Message Communications Terminal Systems.

MCU - Multiway Control Unit

MDS - Minimum Data Set

MEC - Model Energy Code.
MEDIATION - The act of a third person in intermediating between two contending parties with a view to persuading them to adjust or settle their dispute.

MEDIPP - Medical District Initiated Program Planning

MEDIPRO - Medical District Initiated Peer Review Organization

MEMORIAL HEADSTONES OR MARKERS - This type of marker or headstone is used when a person’s remains are not buried.  Memorials are used primarily for deceased persons who are cremated (and their ashes are scattered), burial at sea, or those missing in action (MIA).  The inscription always includes the words “In Memory of” preceding the authorized inscription data.

MEO - Most Efficient Organization

MERIT PROMOTION PROGRAM - The system under which agencies consider an employee for internal personnel actions on the basis of personal merit.

MERIT SYSTEMS PROTECTION BOARD (MSPB) - An independent agency which monitors the administration of the Federal civil service system, prosecutes and adjudicates allegations of merit principle abuses, and hears and decides other civil service appeals.

MERS -  Medical Equipment Reporting System

METES AND BOUNDS - A description in a deed of the land location in which the boundaries are defined by directions and distances.

MGIB - Montgomery GI Bill

MH&BSS - Mental health and Behavioral Sciences Service

MHIP - Mental Health Initiative Program

MILITARY HONORS - Military honors are a time-honored ritual many people find comforting at a veteran’s interment.  The provision of military honors by active-duty service members is at the discretion of local military commanders.  Military honors must be arranged by the family or funeral director.  National cemeteries do not provide military honors.  The Cemetery Director assists by providing telephone numbers and locations of military units or volunteer groups which may be able to provide military honors.

MINIMUM PROPERTY REQUIREMENTS - Provide general acceptability criteria for proposed construction or existing construction.

MINORITY - The smaller part of a group.  A group within a country or a state that differs in race, religion, or national origin form the dominant group.  According to EEOC guidelines, minority is used to mean four particular groups who share a race, color, or national origin.  These groups are: American Indian or Alaskan Native.  A person having origins in any of the original peoples of North America and who maintain their culture through a tribe of community. Asian or Pacific Islander.  A person having origins in any of the original people of the Far East, Southeast Asia, India, or the Pacific Islands.  These areas include, for example, China, India, Korea, the Philippine Islands, and Samoa.  Black (except Hispanic).  A person having origins in any of the black racial groups of Africa. Hispanic.  A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origin, regardless of race.  There many peoples with origins in Europe, North Africa, or the Middle East make up the dominant white population.  Of course many more minority groups can be identified in the American population.  However, they are not classified separately as minorities under EEO law.  It should be noted that women are not classified as a minority.  However, they have experienced the same kind of systematic exclusion from the economy as the various minorities.  Thus, they are considered as having “minority status” as fare as the law is concerned.

MINQ - Inquiry command to access a veteran's master record in the BDN system.

MIREC - Mental Illness Research and Education Centers

MIRMO - Medical Information Resources Management Office. Established 10 years ago to administer a comprehensive IRM program for the VHA. It provides oversight and program direction for the VISTA initiative and all ADP activities.

MIS - Medical Information Section.  Part of Medical Administrative Service (MAS) which is responsible for medical records, coding, dictation, insurance, etc.

MIS EP/MIEP - Management Information Systems Expert Panel. Oversight, coordination, and guidance of the continuing evolution of assigned VHA software initiatives, in addition, the EP (Expert Panel) oversees the VHA interaction with the AMIS and Cost Distribution Report (CDR).

MISSION - Enduring statements of purpose.  The mission statement should broadly answer the following questions:  1) What is the organization responsible for?  2) Why is it important?  3) How does it discharge those responsibilities?  4) For whom are the activities conducted?

MIXED CASE APPEAL:  An appeal filed directly with the MSPB that alleges that an unappealable agency action was effected, in whole or in part, because of discrimination on the basis of race, color, religion, sex, national origin, disability, or age.

MKC Marketing Center
ML DA - Mesolimibic Dopamine

MM - Methadone Maintenance

MMPI - Minnesota Multiphasic Personality Inventory

MOA - Memorandum of Agreement
MODERNIZATION - The VBA modernization program is designed to overhaul the current technological environment in line with reengineered business processes, provide total integration of all the VBA’s automated systems and establish the most comprehensive benefits delivery network in the Federal government.

MODIFIED ACCELERATED COST RECOVERY SYSTEM - (MACRS).  A method of depreciation which applies to all tangible property placed in service after December 31, 1986, or, on an elective basis, after July 31, 1986.

MODIFIED PASS-THROUGH - A variation of the "pass-through security" which guarantees and pays the investor the scheduled monthly principal and interest payment, irrespective of what amounts are collected from the pool mortgages.

MONITORING UNIT - The monitoring unit is under the direct authority of the Director for Loan Guaranty Service .  The mission of the Unit is to help prevent waste, fraud, and abuse in the Loan Guaranty Program by determining the degree of program participant compliance with governing laws, regulations, and policies.

MORATORIUM - A period during which a borrower is granted the right to delay fulfillment of an obligation.

MORC - Mobile Outreach Clinic

MORTGAGE - A conveyance or an interest in real property given as security for the payment of a debt.

MORTGAGE BANKER - A firm or individual active in the field of mortgage banking.  Mortgage bankers, as local representatives of regional or national institutional lenders, act as correspondents between lenders and borrowers.  Mortgage bankers need to borrow the funds they lend out.

MORTGAGE BANKING - The packaging of mortgage loans secured by real property to be sold to a permanent investor with servicing retained for the life of the loan for a fee.  The origination, sale, and servicing of mortgage loans by a firm or individual. The investor-correspondent system is the foundation of the mortgage banking industry.

MORTGAGE BROKER - A firm or individual bringing the borrower and lender together and receiving a commission.  A mortgage broker does not retain servicing.

MORTGAGE COMPANY - A private corporation (sometimes called a mortgage banker) whose principal activity is the origination and servicing of mortgage loans which are sold to other financial institutions.

MORTGAGE CREDIT CERTIFICATE - MCC.  The Internal Revenue Code allows States and other political subdivisions to issue MCCs which allow borrowers to realize a significant reduction in their income tax liability by receiving a Federal tax credit for a percentage of their mortgage interest payment.

MORTGAGE DISCOUNT - The difference between the principal amount of a mortgage and the amount for which it actually sells.  Sometimes called points, loan brokerage fee, or new loan fee.  The discount is computed on the amount of the loan, not the sales price.

MORTGAGE INSURANCE - The function of mortgage insurance (whether government or private) is to insure a mortgage lender against loss caused by a mortgagor's default.  This insurance may cover a percentage of or virtually all of the mortgage loan depending on the type of mortgage insurance.

MORTGAGE INSURANCE PREMIUM (MIP) - The consideration paid by a mortgagor for mortgage insurance either to FHA or a private mortgage insurance (PMI) company.  On a FHA loan the payment is one-half of one percent annually on the declining balance of the mortgage.

MORTGAGE LIFE INSURANCE - A type of term life insurance often bought by mortgagors.  The amount of coverage decreases as the mortgage balance declines.  In the event that the borrower dies while the policy is in force, the debt is automatically satisfied by insurance proceeds.

MORTGAGE NOTE - A written promise to pay a sum of money at a stated interest rate during a specified term.  It is secured by a mortgage.

MORTGAGE PORTFOLIO - The aggregate of mortgage loans held by an investor, or serviced by a mortgage lender.

MORTGAGE-BACKED BONDS - A "bond" or debt instrument which is backed by a pool of mortgages and for which a cash flow of the mortgages serves as the source of repayment.

MORTGAGEE - A person or firm to whom property is conveyed as security for a loan made by such a person or firm (a creditor).

MORTGAGEE IN POSSESSION - A mortgagee who, by virtue of a default under the terms of a mortgage, has obtained possession but not ownership of the property.

MORTGAGOR - One who borrows money, giving a mortgage or deed of trust on real property as security (a debtor).

MOU - Memorandum of Understanding
MOU - Memorandum of Understanding. -A written statement outlining the terms of an agreement between two or more departments or agencies.

MPR - See Minimum Property Requirements.

MR- Master Record.
MRC - MAMOE Review Committee

MSA - Management Science America

MSA - Medical Savings Account

MSC - Multi-State Contracts
M-SCI - Multi-State Contract Initiative

MSG - Management Science Group
MSM: Micronetics Standard Mumps. See MUMPS.

MTA - M Technology Association. Formerly known as MUG, it is an international, non-profit organization designed to promote the MUMPS language through a variety of avenues, such as periodicals, annual meetings, continuing education seminars and tutorials, and a public domain library of application programs.

MTS - Monthly Treasury Statement
MUG - Mumps Users Group. See MTA.

MULTI-UNIT PROPERTY - A structure with more than a one-family dwelling unit.

MUMPS - Massachusetts General Hospital Utility Multi-Programming System.  A software package which consists of a high level programming language and a built-in database. Many VA applications are written in MUMPS.

MUTUAL FUND - A company that is in the business of investing its shareholders' funds, sometimes known as a regulated investment company.

MUTUAL MORTGAGE INSURANCE FUND - One of four FHA insurance funds into which all mortgage insurance premiums and other specified revenue of the FHA are paid and from which the losses are met.

MUTUAL SAVINGS BANK - A state or federally chartered financial institution, located primarily in the Northeast, that is a heavy purchaser of mortgage loans in both the primary and secondary mortgage market.

MVR - Master Veteran Record

MWAPI - M Windows Application Programmer Interface. The M language standard that defines how M programmers will be able to interface information into a Windows environment.

N
NA - Nursing Assistant

NAC - National Acquisition Center

NAC - Nucleus Accumbens

NADSA - National Adult Daycare Services Association

NAFI - Non-Appropriated Funding Instrumentality

NAGE - National Association of Government Employees - A major union of Federal employees including VA employees.

NAILM - National Association of Institutional Linen Management
NAPA - National Academy of Public Administration - NAPA was tasked by Congress to perform a comprehensive study of VA claims processing.  The purpose of NAPA’s assessment of VBA is to delineate the steps necessary to make claims processing more efficient and less time consuming.

NARA - National Archives and Records Administration.

NASADAD - National Association of State Alcohol & Drug Abuse Directors

NASVH - National Association of State Veterans Home

NATIONAL AGENCY CHECK AND INQUIRY (NACI) - The investigation of applicants for non-sensitive Federal positions by means of a name check through national investigative files and voucher inquiries.

NATIONAL ASSOCIATION OF GOVERNMENT EMPLOYEES (NAGE) - The National Association of Government Employees is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional employees (full-time and temporary) in units consolidated and certified by the Federal Labor Relations Authority (FLRA).

NATIONAL CEMETERIES continue to face the dual challenge of increased expansion of developed acreage and rising interment rates into the 21st century.  The need to properly address these challenges and the operational complexities requires additional labor assistance.  The NCS/VHA Partnership enables VA to effectively help homeless, unemployed, previously disabled veterans return to work, achieve independence and lead more productive lives while the national cemeteries gain a supplemental work force. In a private cemetery, a grave is not marked if only a flag holder, flower container, or similar device has been placed at the gravesite.   

NATIONAL COMMUNICATIONS SYSTEMS COMMITTEE - is an advisory body for all national security and emergency preparedness telecommunications issues.

NATIONAL CONSULTATION RIGHTS -  A relationship established between the headquarters of a Federal agency with the national office of a union under criteria of the Federal Labor Relations Authority. When a union holds national consultation rights, the agency must give the union notice of proposed new substantive personnel policies, of proposed changes in personnel policies, and an opportunity to comment on such proposals. The union has a right to: (1 ) suggest changes in personnel policies and have those suggestions carefully considered; (2) consult at reasonable times with appropriate officials about personnel policy matters; and (3) submit its views in writing on personnel policy matters at any time. The agency must provide the union with a written statement (which need not be detailed) of reasons for taking its final action on a policy.

NATIONAL FEDERATION OF FEDERAL EMPLOYEES (NFFE) - The National Federation of Federal Employees is a labor union that is recognized as the sole and exclusive representative for all of those previously certified non-professional and professional employees (full-time and temporary) in units consolidated and certified by the Federal Labor Relations Authority (FLRA).

NATIONAL ORIGIN  -This term refers to discrimination based upon where a person was born, or more broadly, country from which his or her ancestors came.
NATIONAL PARTNERSHIP COUNCIL (NPC) - The VA National Partnership Council is a council that was created by the VA National Partnership Agreement between VA and AFGE, NFFE, SEIU, NAGE, and ANA dated in April 1994 to design, implement, and maintain a cooperative, constructive working relationship between labor and management within VA and to achieve common goals.

NATIVE AMERICAN DIRECT LOAN PROGRAM - VA makes direct loans to Native American veterans who reside on allotted trust lands.

NAVFAC - Naval Facilities Command
NC - National Cemetery

NCAO - National Cemetery Area Office
NCAR - National Center for Atmospheric Research

NCD - National Center For Documentation.  The center was established by MIRMO to review all VISTA documentation for compliance with the standards. It also reproduces, assembles, and distributes VISTA documentation to the ISCs- and health care facilities.

NCFC - National Customer Feedback Center
NCHCS - Northern California Health Care System

NCL - National Control Listing - An Intranet application, NCL is the repository for data of the undesirable vendors with whom the VA does not want to do business.

NCOA - National Council on Aging
NCQA - National Committee on Quality Assurance

NCS - National Cemetery system
NCS - National Cemetery System - The NCS is one of the three branches of the VA (along with VBA and VHA).  NCS is responsible for providing burial services to veterans and eligible dependents.  NCS also handles grave sites, opening and closing of graves and perpetual care.

NDC - NATIONAL DRUG CODE. This is a unique number assigned to a drug by the manufacturer for identification purposes.

NDF - NATIONAL DRUG FILE. This contains a list of available drug products. This module provides standardization of the Local Drug File in all VAMCs, for example drug file information, drug classification, and drug nomenclature.

NDI - Non-Developmental Items

NDMS - National Disaster Medical System

NEA - National Endowment for the Arts
NEC - National Electric Code

NEC - Noise Exposure Forecast (airport noise)

NEEDS ASSESSMENT - The survey tool used to determine the personal importance placed on the 10 individual needs categories. The second part of this assessment was to rate the 10 individual needs categories cited above.

NEF - Noise exposure forecast (airport noise).

NEGATIVE CASH FLOW - Cash expenditures of an income-producing property in excess of the cash receipts.

NEGOTIABILITY - A determination as to whether a matter is within the obligation to bargain.

NEGOTIATED GRIEVANCE PROCEDURE - A procedure applicable to members of a bargaining unit for considering grievances. Coverage and scope are negotiated by the parties to the agreement, except that the procedures may not cover certain matters designated in Title Vll of the CSRA as excluded from the scope of negotiated grievance procedures.

NEGOTIATIONS - The bargaining process used to reach a settlement between labor and management over conditions of employment.

NEPA - National Environmental Policy Act

NEPEC - Northeast Program Evaluation Center

NET INCOME - The difference between effective gross income and the expenses including taxes and insurance.  The term is qualified as net income before depreciation and debt service.

NET LEASE - A lease calling for the lessee to pay all fixed and variable expenses associated with the property.  Also known as a pure net lease, as opposed to a gross lease.  The terms net-net and net-net-net are ill-defined and should be avoided.

NET LOSS (insured loans) - The indebtedness, plus any other charges authorized under 36.4313, remaining unsatisfied after the liquidation of all available security and recourse to all intangible rights of the holder against those obligated on the debt.

NET OPERATING LOSS - Generally, a business loss that has not been offset by income.  A net operating loss may be carried back 3 years and carried forward for 5 years to reduce taxes in one or more of those years.

NET VALUE - The fair market value of real property, minus the total of the costs the Secretary estimates would be incurred by VA resulting from the acquisition and disposition of the property for property taxes, assessments, liens, property maintenance, property improvement, administration, and resale.

NET WORTH - The value of all assets, including cash, less total liabilities.  It is often used as an underwriting guideline to indicate an individual's credit worthiness and financial strength.

NET YIELD - That part of gross yield that remains after the deduction of all costs, such as servicing, and any reserves for losses.

NFC - National Footwear Center

NFFE - National Federation of Federal Employees - A major union of Federal employees including VA employees.

NFPA - National Fire Protection Association

NFR - National Fund Reserve

NHCU - Nursing Home Care Unit

NIA - National Institute on Aging
NIB - National Industries for the Blind

NIBS - National Institute of Building Science

NIDA - National Institute on Drug Abuse
NIH - National Institutes of Health

NISH - National Institute for the Severely Handicapped
NIST - National Institute of Standards and Technology 

NMDC - National Media Development Center

NOAVA - National Office Automation For Va.

     NOD - Notice of Death.  Report of death of VA beneficiary.
NOD - Notice of Default.  For Loan Guaranty purposes, when payments are delinquent on loan.

NOD - Notice of Disagreement - Under VA's current appeals process, any written communication indicating the claimant's disagreement with a regional office decision. In the current process, the Notice of Disagreement is the first step in an administrative appeal to the Board of Veterans Appeals.

NOES - Notice of Exception.  Used to obtain print of notice of exception messages generated by system input.

NOFA - Notice of Funding Availability

NOI - Notice Of Intent To Foreclose Home Loan

NOIS - National On-Line Information System. VISTA software developed to provide ISCS and IRM services with a reporting and tacking mechanism for site problem calls.

NOMINATING OFFICER - A subordinate officer of an agency to who authority has been delegated by the head of the agency to nominate for appointment but not actually appoint employees.

NON- VALUE-ADDED TASK (Necessary) -  A task which has no impact on market strategy but is necessary to meet technical, legal, or other influencer requirement.

NON- VALUE-ADDED TASK (Unnecessary) -  A task which has no impact and should be eliminated.

NON-CASH LOSS - Intangible drilling costs or a net operating loss carried over from a previous tax year.

NON-DISTURBANCE AGREEMENT - An agreement that permits a tenant under a lease to remain in possession despite any foreclosure.

NON-RECOURSE FINANCING - A type of debt for which, in the event of forfeiture, the lender may not seek recovery from the borrower personally but must look to the property that was being financed.

NON-RECOURSE LOAN - A loan not allowing for a deficiency.  The lender's only recourse in the event of default is the security (property), and the borrower is not personally liable.

NON-RECOVERY PROPERTY - A term that applies to most tangible depreciable property that was in use prior to 1981.

NON-RESIDENT ALIEN - An individual who is not a citizen or a permanent resident of the United States.

NON-SUPERVISED LENDERS - This class of lenders consists of lenders that are not subject to examination and supervision (see Supervised Lender).

NON-TRADITIONAL MORTGAGE INVESTORS - Those investors, such as pension funds , which traditionally had not invested in mortgages but instead looked to stocks and bonds.

NOTICE OF DEFAULT. -. A notice recorded after the occurrence of a default under a deed of trust or mortgage, or a notice required by an interested third party insuring or guaranteeing a loan.

NOTICE OF FINAL INTERVIEW:  Notice to the complainant that the counseling has concluded, that there is a fifteen-day time frame in which to file a formal EEO complaint, and where the complaint is to be filed.  The complaint form is attached to the Notice of Final Interview. 

NOTICE OF VALUE - NOV.  Issued by lenders delegated authority under LAPP.

NOVATION - The substitution of a new contract or obligation between the same or different parties.  The substitution, by mutual agreement, of one debtor for another or one creditor for another whereby the existing debt is extinguished.

NPCDB - National Patient Care Database

NPM - National Patch Module. It provides on-line notification of patches for all national packages via bulletins sent through mailman.

NPR - National Performance Review - The Vice President's national program to streamline the federal government, making it more efficient and more responsive to customer needs, at lower cost to taxpayers.

NPRC - National Personnel Records Center - A repository of service department records operated by the National Archives and Records Administration (NARA).

NRC - Nuclear Regulatory Commission

NRM - Non-Recurring Maintenance & Repair

NRMIS - National Resources Management Information System. This supports the VHA budgetary process through collecting and validating the appropriate fiscal data and providing mechanisms for review and approval.

NSC - Non-Service Connected. Condition of veterans not related to period served in the military.

NSEP - National Security and Emergency Preparedness
NSHAPC - National Survey of Homeless Assistance Providers and Clients
NSLI - National Service Life Insurance Fund
NSOV - National Service Life Insurance

NSPC - National Standard Plumbing Code

NSPE - National Society of Professional Engineers

NSTC - National Science and Technology Council

NSV - National Survey of Veterans

NTB - Nationwide Trail Balance System

NTIA - National Telecommunications & Information Association

NTP - Notice of Proceed

NVHS - National VA Hospital Systems

O
O/F - Office of Facilities

OA - Office Automation.  The application of information resources to increase the productivity of the office and effectiveness of managerial, professional, and clerical people who work in it.

OA&MM - Office of Acquisition & Material Management
OAA - Office of Academic Affairs

OASDI - Old-Age, Survivors and Disability Insurance

OASVETS - Office of the Assistant Secretary for Veterans Employment and Training Service

OBJECTION - A written statement by an agency of the reasons why it believes an eligible whose name is on a certificate is not qualified for the position to which referred. If the Examining Office sustains the objection, the agency may eliminate the Person from consideration. 

OBRA - Omnibus Budget Reconciliation Act

OBSOLESCENCE - The loss of value of a property occasioned by going out of style, by becoming less suitable for use, or by other economic influences.

OC - Outpatient Clinic (Independent) 

OCCUPATIONAL GROUP - Positions of differing kinds but within the same field of work. For example, the Gi500 Accounting and Budget Occupational Group includes: General Accounting Clerical and Administrative Series; Financial Management; Internal Revenue Agent; Accounting Technician; Payroll; etc.

OCDETF - Organized Crime Drug Enforcement Task Forces

OCMC - Outpatient Clinic under the management of but not physically located in a Medical Center

OCS - Outpatient Clinic Subfacility
ODA - Operating Division of Audit

ODBC - Open Database Connectivity.  Simplifies the development of database applications by allowing developers to use the same code to access a variety of databases from different vendors.

ODM&T - Office of Data Management & Telecommunications

ODR - Office of Demand Reduction

ODS - Operation Desert Storm.  A “patch” to MAS (Medical Administration Service) VISTA version 4.7 which allows facilities to track patients for conditions incurred as a result of Desert Shield/Storm.

OE/RR - Order Entry/Results Reporting

OEDCA - Office of Employment Discrimination Complaint Adjudication
OEIRR - Order Entry/Results Reporting.  This is a part of the automated Clinical Record. Its functionality includes electronic signatures, order processing, and notifications and alerts.

OEMP - Office of Emergency Medical Preparedness
OF - Office of Facilities

OFFICE OF FEDERAL OPERATIONS (OFO) - The OFO is an organization within EEOC.

OFFICE OF GENERAL COUNSEL (OGC) - The Office of General Counsel, Department of Veterans Affairs.

OFFICE OF PERSONNEL MANAGEMENT (OPM) - Regulates, administers, and evaluates the civil service program according to merit principles. (5 USC 1103)

OFFICE OF WORKERS COMPENSATION PROGRAMS (OWCP) - In the Department of Labor; administers statutes that allow compensation to employees and their survivors for work-related injuries and illnesses. Decides and pays claims.

OFFICIAL PERSONNEL FOLDER (OPF) - The official repository of employment records and documents affecting personnel actions during an employee’s Federal civilian service.

OFFSET FROM FEDERAL FUNDS - The collection of a debt, in part or full, from monies a debtor is currently receiving or may receive in the future from the Federal Government.

OFM - Office of Financial Management

OGC - Office of General Counsel - Responsible to the Secretary of Veterans Affairs for the interpretation of all laws administered and/or pertaining to VA and for establishing binding precedents.

OHRM - Office of Human Resources Management

OIG - Office of the Inspector General - Each government agency, including VA, is required to have an independent Inspector General to investigate waste, fraud, abuse, and/or mismanagement.

OIG/FDPC - Office of the Inspector General Field Data Processing Center

OIG/FOI - Office of the Inspector General Field Office of Investigation
OIG/IRA - Office of the Inspector General Investigative Resident Agency

OIG/ROA - Office of the Inspector General Regional Office of Audit

OIG/SOA - Office of the Inspector General Sub-Office of Audit

OIRO FF - Office of Information Resources Operations Field Facility
OIS&T - Office of Information Systems and Telecommunications
OIS&T - Office of Information Systems and Telecommunications

OJ - Office of Jurisdiction.

OJP - Office of Justice Programs
OJT - On the Job Training. Education Payment.

OLAF - On-Line Approval File.  Automates record keeping and mailing list generation associated with the institutions of higher learning, non-college degree programs and other approved training facilities for VBA.

OLAF - On-Line Approval File.  This electronic system maintains information on schools approved for the payment of VA educational benefits.

OLDE - On-Line Data Entry

OLE - Object Linking And Embedding.  A set of functions and capabilities built in to the Windows operating system to allow applications to share objects such as charts, tables, and images.

OMB - Office of Management and Budget

OMBUDSMEN - a neutral third party designated by an organization to assist the parties to a complaint in resolving a conflict.  An ombudsmen provides confidential counseling, develops factual information and attempts conciliation between disputing parties.  His or her authority lies within his/her ability to persuade the parties to accept his or her recommendations.  They are also called advisors.

OMP - Office of Memorial Programs

ONDCP - Office of National Drug Control Policy
OO - Office Origin

OP - Outpatient Pharmacy.  This module provides a way to manage the medical regimen of veterans seen in outpatient and to monitor and manage workloads and costs in the outpatient pharmacy

OP&LR - Office of Personnel and Labor Relations
OPA - Office of Public Affairs

OPAC - On-line Payment and Collection System.  The preferred method of collecting funds from other federal agencies and components is interagency transfer through the OPAC system.

OPB - Office of Management and Budget

OPC - Outpatient Clinic Located in a Medical Center

OPEN-END MORTGAGE - A mortgage with a provision that the outstanding loan amount may be increased upon mutual agreement of the lender and the borrower.

OPERATIONAL PLAN - A plan that focuses primarily on improvements of station operations where the measurement of success is found in the “outputs” of the organization.

OPF - Official Personnel Folder - An individual file that contains records and documents pertaining to employment.  This file contains records and documents related to civilian employment under title 5, U.S. Code.

OPM - Office of Personnel Management

OPTION - A contract agreement granting a right to purchase sell, or otherwise contract for the use of a property at a stated price during a stated period of time.

OPTIONAL - The minimum combinations of age and service for this kind of immediate annuity are: age 62 with five years of service; age 60 with 20 years of service; age 55 with 30 years of service or requested on demand.

OQM - Office of Quality Management

OR - Operating Room

ORACLE - Database management system.

ORC - (Outpatient Clinic under the management of a MC but not physically located in a MC, (less than 3,000 visits per year.)

ORDINARY GAIN - A gain other than a capital gain.

ORDINARY INCOME - Income that does not arise from the sale or exchange of a capital asset and is not subject to any preferential tax treatment.

ORDINARY LOSS - A loss arising from the sale or exchange of an asset that is not a capital asset.

ORIGINAL CLAIM - An original claim is a claimant's first application for a particular benefit.

ORIGINATION - The process of originating mortgages.  Solicitation may be from individual borrowers, builders, or brokers.

ORIGINATION FEE - A fee or charge for the work involved in the evaluation, preparation, and submission of proposed mortgage loan.  Limited to only one percent for FHA and VA loans.

ORIGINATOR - A person who solicits builders, brokers, and others to obtain applications for mortgage loans.  Origination is the process by which the mortgage lender brings into being a mortgage secured by real property.

ORM - Office of Resolution Management

OSDBU - Office of Small and Disadvantaged Business Utilization
OSF - Occupiable Square Feet

OSHA - Occupational Safety and Health Program

OSI - Open Systems Interconnection.  A collection of international standards developed by the International Standard Organization for the promotion of interconnectivity and interoperability of dissimilar computer environments.

OSLE - Office of Security and Law Enforcement

OSR - Office of Supply Reduction

OUTBASED DECISION MAKERS - A VA employee or team located in a place other than a traditional Regional Office, and empowered to not only take veterans' claims but to also decide and resolve them.

OUTCOME - Accomplishment of program objectives attributable to program outputs.

OUTCOME MEASURE - A predetermined measure that will be used to gauge whether or not our systems and procedures are actually achieving the results that are intended; these measures should be consistent with the requirements of GPRA.  (see GPRA)

OUTPUT - Direct result of program activities.  The deliverable or product of line operations.

OUTPUT MEASURES - Provide agencies with the ability to assess their strategies.  Indicator of organizational performance.

OVERCOLLATERALIZATION - Sufficient mortgages must be placed into a collateral pool so that their discounted value is sufficient to cover the bond, plus a reserve.  Overcollateralization is usually defined as a percentage of the bond, such as 110 percent.

OVERTIME WORK - Under Title 5. U.S. Code, officially ordered or approved work performed in excess of eight hours in a day or 40 hours in a week. Under the Fair Labor Standards Act, work in excess of 40 hours in a week by a non-exempt employee.

OWCP - Office of Workers Compensation Program - Administered by the Department of Labor that provides benefits to injured employees.

OWNER-EMPLOYEE - An employee who is the proprietor of a business.  Also, a partner who owns more than 10% of either the capital or profit interest in a partnership.

P
P&L STATEMENT - Profit and Loss Statement.

P/PV - Public/Private Venture

P2 - Pollution Prevention

PA - Physician Assistants

PA - Privacy Act

PAC - Presidential Advisory Committee
PACKAGE MORTGAGE - A mortgage or deed of trust that includes items which are technically chattels, such as appliances, carpeting, and drapery.

PACMEDNET - Pacific Medical Network

PACT - Preservation/Amputation Care & Treatment Program
PAD - See preauthorized Debit.

PAIC - Prosthetics Assessment and Information Center

PAID - Personnel And Accounting Integrated Data.  A system that contains specific information on each employee, and it aIso issues payroll checks and other information for tax purposes.

PAID Redesign/OLDE - Personnel Accounting and Integrated Data/ On-Line Data Entry.  Provides RO access thru Wang to Austin for time and attendance data entry. 

PAO - Public Affairs Officer

PAR - The principal amount of a mortgage with no premium or discount.

PARO - Public Affairs Regional Office
PARTIALLY MODIFIED PASS-THROUGH - A variation of the "pass-through security" which guarantees, to a certain extent, that monthly principal and interest payments will be made to the investor, even if not collected from the mortgage pool.

PARTICIPATING CERTIFICATE - PC.  Mortgage-backed security issued by FHLMC which consists of mortgages purchased from eligible sellers.  Called PC because seller retains some interest (5 or 10 percent) in the mortgages sold to FHLMC.

PARTICIPATION LOAN - A mortgage made by one lender, known as the lead lender, in which one or more other lenders, known as participants, own a part interest, or a mortgage originated by two or more lenders.

PARTNERSHIP - This term is now used most often in the field of management and union labor relations; it emanates from Executive Order 12871, wherein the President called for a "partnership" between management and labor to work together to improve government service.  The objective is to move away from the more traditional adversarial relationship toward shared objectives, interest based bargaining, alternative dispute resolution, and predecisional notification and involvement.  (see also IBB - Interest Based Bargaining)

PASS/FAIL - Performance Appraisal system effective October 1, 1997, which evaluates the employees’ performance.

PASSED OVER - Elimination from appointment consideration of a preference eligible on a certificate (candidate list), to appoint a lower ranking non-veteran, when the agency submits reasons which OPM finds sufficient.

PASS-THROUGH SECURITY - A form of a "mortgage-backed bond" for which the monthly collections on the mortgage pool are "passed through" to the investor.

PASSWORD - A  logical key to the security door of a system. A permitted phrase to admit a certain level of entry in a system.

PATERNALISM - VA's traditional claims process, particularly the process in use before the Court of Veterans Appeals was established, has been described as "paternalistic."  The expression refers to a perception among some veterans and advocates that the VA (specifically the VBA) conveyed an attitude of benign aloofness.  The VBA was thought to assure veterans that it was acting in their best interests but at the same time not fully share information about claims processing criteria.  As a result, veterans felt they could not make informed judgments for themselves about the appropriateness of the VBA's actions.  [Note: definition extracted from Veterans' Claims Adjudication Commission Report to Congress.]

PAY DEMONSTRATION/SKILL BASED PAY - A new pay system being tested at several Regional Offices in which employees are not paid according to the traditional grade/step levels but instead by the knowledge, skills and competencies they possess.

PAY RETENTION - The right of a General Schedule or prevailing rate employee (following a grade retention period or at other specified times when the rate of basic pay would otherwise be reduced) to continue to receive the higher rate. Pay is retained indefinitely.

PAY VA - A new human resources and payroll delivery system replacing the current PAID system.  The new system will allow employee self-servicing of certain functions through Interactive Voice Response (IVR).

PAY, SEVERANCE -   Money paid to employees separated by reduction-in-force and not eligible for retirement. The following formula is used, but the amount cannot be more than one year’s pay:

PAYGO - Pay As You Go
PAY-THROUGH SECURITY - A form of a "mortgage-backed bond" which is secured by a mortgage pool and for which a payment features closely resemble those of a "modified pass-through security."  The bond is fully amortizing with scheduled principal and interest payments which closely track the scheduled collections on the collateral mortgage pool.

PBO - Performance Based Organization

PBS - Public Broadcasting Service

PC - Personal Computer.

PCAN -Pending Issue Canceled.  Cancels an issue in the PIF with no end product credit.

PCC - Primary Care Clinic
PCCN - Plastic Card Collection Network.  A government-wide network that allows the VA to accept credit or charge cards and debit cards in payment for goods, services, and debts.

PCECT - Primary Care Education and Consultative Teams
PCGL - PC Generated Letters - Provides letter generation capabilities to Adjudication using PCs and accessing BDN data.

PCGL - Personal Computer Generated Letter.  Provides letter generation capabilities to Adjudication using PCs and accessing BDN data.

PCHG - Pending Issue Change.  Used to change information in PIF.

PCHS - Procurement of Computer Hardware and Software
PCLR - Pending Issue Clear.  A one-time action to delete an existing issue and grant credit for the issue.

PCT - PTSD Clinical Teams

PCTS - Personal Computer Terminal System.  Replacement system for the Message Communication Terminal System (MCTS).

PDRO - See Post Decision Review Officer.

PDX - Patient Data Exchange. This is designed to allow an exchange of patient data between VA facilities using Mailman electronic mail utility.

PEACETIME SERVICE - Active military duty served during times Congress has not declared a period of war for purposes of entitlement to VA benefits. Veterans of peacetime service are eligible for service-connected disability compensation under the same criteria as wartime veterans. However, peacetime service does not qualify veterans for non-service-connected disability pension.

PEER REVIEW - Involves a panel of employees or employees and managers (all of whom have an equal vote) working together to resolve employment complaints.

PENDING CLAIMS - Claims on hand, either in process or waiting to be processed, also called "backlog".

PENF - Pending Fiscal.  Command used as inquiry of the action taken on an fiscal account in the BDN.

PENSION - Generally, a monthly payment to eligible wartime veterans and survivors based upon total non-service-connected disability and monetary need.

PERC - Program Evaluation and Resource Center

PERCENTAGE LEASE - A lease in which a percentage of the tenant’s gross business receipts constitutes the rent. Although a straight percentage lease is occasionally encountered, most percentage leases contain a provision for a minimum rent amount.

PERFORMANCE APPRAISAL - The comparison, under a performance appraisal system, of an employee’s actual performance against the performance standards previously established for the position.

PERFORMANCE APPRAISAL PROGRAM (PAP) - An appraisal system for VA employees (excluding Title 38 and SES) which provides a line of sight from the individual employee or team to the overall mission and goals of the Agency.  It emphasizes customer service initiatives and provides only two levels of rating - Successful and Unacceptable.

PERFORMANCE MEASURES - Indicate whether progress is being made against the specific problems and issues faced by Federal agencies.  These problems and issues are generally surfaced and explained in the agencies strategic plan.

PERFORMANCE MEASURES AND OUTCOMES - Steps planned or taken as a means to an end or, in the case of performance, an estimate of what is to be expected.  Performance measures are tied to the organization’s mission and identify desirable, objective, and measurable outcomes.

PERFORMANCE STANDARDS - The management approved expression of the performance threshold(s), requirement(s) or expectation(s) that must be met to be appraised at a particular level of performance.  A performance standard may include, but is not limited to, quality, timeliness and manner of performance.

PERSONAL PROPERTY - Any property that is not real property.

PERSONAL USE PROPERTY - Property that is not held for investment or use in a trade or business.

PERSONNEL ACTION - The process necessary to appoint, separate, reinstate, or make other changes affecting an employee (e.g., change in position assignment, tenure, etc.).

PERSONNEL MANAGEMENT - Management of Human resources to accomplish a mission and provide individual job satisfaction. It is the line responsibility of the operating supervisor and the staff responsibility of tine personnel office.

PEST - Pending Issue Establishment.  Used to establish a supplemental issue or diary.  System automatically checks to make sure there is a running award in the master record and that a duplicate PIF is not being created.

PEW - Program Emphasis Weights

PFOP - Personal Funds of Patients
PG - Persian Gulf

PGVCB - Persian Gulf Veterans Coordination Board

PGW - Persian Gulf War.  An Intranet application, PGW tracks information about PGW environmental hazard and undiagnosed illness claims processed at regional offices. 

PHS - Public Health Service

PHYSICAL OR MENTAL IMPAIRMENT WOULD INCLUDE: (a) Any physiological disorder or condition, cosmetic disfigurement or anatomical loss affecting one or more of the following body systems:  Neurological, Musculoskeletal, Specific sense organs, Cardiovascular, Reproductive, Digestive, Genitourinary, Hemic and lymphatic, Skin, and/or Endocrine and (b) Any mental or psychological disorder such as mental retardation, organic brain syndrome, emotional or mental illness, or specific learning disabilities.

PI - Prevention Index
PIC - Payment Information Center
PIF - Paid in full Loan

PIF - Pending Issue File - A working file that holds data for a pending claim and maintains work-tracking control until an award or disallowance is processed.

PIN - Personal Identification Number - Used for access to any ADP systems. 

PINQ - Pending Inquiry.  An inquiry command in the BDN system which accesses information regarding claims.

PITI - (principal, interest, taxes, and insurance) - The principal and interest payment on most loans is fixed for the term of the loan; the tax and insurance portion may be adjusted to reflect changes in taxes or insurance costs.

PL - Public Law

PLAIARS - Plan Library Information and Retrieval System

PLAN - Property Management Local Area Network - An on-line system for Property Management personnel at the Regional Office level to automate (PM) daily functions.

PLANMAN - This is software to be used as a tool in preparing the facility's 5-year ADP Plan.

PLANS AND SPECIFICATIONS - Architectural and engineering drawings and specifications for construction of a building or project, including a description of materials to be used and the manner in which they are to be applied.

PLOU - Portfolio Loan Oversight Unit.  Loan Guaranty Service’s national consolidated center for oversight of the servicing of VBA’s portfolio loans.  The servicing (not the termination) of these loans has been contracted out.

PLS - Portfolio Loan System

PLS - Portfolio Loan System is used to manage VA’s mortgage loan portfolio..

PM - Project or program Managers

PMC - Presidential memorial Certificates

PMS - Private Message Service
PMS - Property Management System  A section of the Code Sheet Elimination (CSE) application designed to eliminate the manual preparation, batching and teletype key entry of paper code sheets for property management data into the VA Benefits Delivery Center (BDC).

POA - Power of Attorney

POE - Post Occupancy Evaluation

POINT - An amount equal to one percent of the principal amount of an investment or note.  Loan discount points are a one-time charge assessed at closing by the lender to increase the yield on the mortgage loan to a competitive position with other types of investments.

POINTS - A term used to describe certain charges paid by a borrower in a real estate transaction.

POLICE POWER - The right by which the state or other government authority may take, condemn, destroy, impair the value of, limit the use of, or otherwise invade property rights.  It must be affirmatively shown that the property was taken to protect the public health, public morals, public safety, or the general welfare.

POMC - Proopimelanocortin
POMS - Profile of Mood States

POOL INSURANCE - Pool insurance represents various forms of insurance which provide investors with additional safety by insuring against default by homeowners to a certain percent of initial principal amount.

PORTFOLIO LOAN - Any direct loan (made to a veteran by VA); any vendee loan (made by VA to a purchaser of a VA-owned property); any GI refunded loan (a loan in default that is bought back from the holder to assist the veteran in keeping his home); any 4600 loan (sold defaulted  loan repurchased from the holder under the terms of the loan sale).

POS - Point of Service
POSITION - A specific job consisting of all the current major duties and responsibilities assigned or delegated by management.

POSITION CHANGE - A promotion, demotion, or reassignment.

POSITION CLASSIFICATION - Analyzing and categorizing jobs by occupational group, series, class, and grade according to like duties, responsibilities, and qualification requirements. 

POSITION CLASSIFIER - A specialist in job analysis who determines the titles, occupational groups. series, and grades of positions. 

POSITION DESCRIPTION - An official written statement of the major duties, responsibilities, and supervisory relation ,hips of a position. 

POSITION MANAGEMENT - The process of designing positions to combine logical and consistent duties and responsibilities into an orderly, efficient, and productive organization to accomplish agency mission.

POSITION SURVEY - Agency review of positions to determine whether the positions are still needed and. if so, whether the classification and position description are correct. 

POSITION, “PL 313 TYPE” - Positions established under Public Law 80-313 of August 1, 1947, or similar authorities. A small group of high level professional and scientific positions generally in the competitive service, but not filled through competitive examinations. Salaries are set between GS-12 and GS-18. 

POST DECISION REVIEW OFFICER - This employee will be highly skilled, well-trained, and knowledgeable of VA C&P benefits.  He/she will conduct a conference with the veteran, will have the authority to issue a revised favorable decision if the evidence so warrants, and will provide additional assistance if continued dissatisfaction is expressed.  (Note: this position is not yet implemented in VBA.)

POST-AUDIT - A process for assessing lender underwriting and processing quality after the loan is submitted to VA for  approval or guaranty.

POST-TRAUMATIC STRESS DISORDER (PTSD) -  An anxiety disorder resulting from direct personal exposure to an event that involves actual or threatened death or serious injury.

POTABLE WATER - Safe drinking water.

POV - Privately Owned Vehicles

PP&E - Property, Plant and Equipment

PPF - Program Planning Factor

PPO - Preferred provider Organization
PPS - Prospective Payment System

PRDC - Prosthetics Research and Development Center

PREAUTHORIZED DEBIT - PAD.  An electronic transfer of funds authorized in advance by the remitter.

PRECLOSING - A transaction preceding the formal closing, often used to settle outstanding issues with the formal closing shortly thereafter.

PRE-COMPLAINT COUNSELING - Counseling which occurs in the informal stage of an EEO complaint for the purpose of attempting to informally resolve complaints.

PREFERENCE, 30 PERCENT OR MORE, DISABLED (CPS) - A disabled veteran whose service-connected disability is rated at 30 percent or more, entitled to special preference in appointment and during reduction in force.

PREFERENCE, COMPENSABLE DISABILITY (“CP”) - Ten-point preference awarded to a veteran separated under honorable conditions from active duty, who receives compensation of 10 percent or more for a service-connected disability. Eligible “CP” veterans are placed at the top of civil service lists of eligibles except for positions in scientific and professional jobs at Gi9 or higher. 
PREFERENCE, DISABILITY (“XP”) - Ten point preference in hiring for a veteran separated under honorable conditions from active duty and who has a service-connected disability or receives compensation, pension, or disability retirement from the VA or a uniformed service.

PREFERENCE, SPOUSE (“XP”) - Ten-Point preference to which a disabled military veteran’s spouse may be entitled.

PREFERENCE, TENTATIVE (“TP”) - Five-point veteran preference tentatively awarded an eligible who served on active duty during specified periods and was separated from military service under honorable conditions. It must be verified by the appointing officer. 

PREFERENCE, VETERAN - he statutory right to special advantage in appointments or separations; based on a person’s discharge under honorable conditions from the armed forces, for a service-connected disability. Not applicable to the Senior Executive Service.

PREFERENCE, WIDOW OR WIDOWER (“XP”) - Ten-point preference to which a military veteran’s widow or widower may be entitled. 

PREFERENCE. MOTHER (“XP”) - Ten-point preference to which the mother of a deceased or disabled military veteran may be entitled. 

PREMIUM - The amount, often stated as a percentage, paid in addition to the face value of a note or bond.  Also, the charge for insurance coverage.

PREMIUM PAY - Additional pay for overtime, night, Sunday and holiday work. 
PREPAYMENT (recovery of principal) - Payment in full on a mortgage, due either to a sale of the property or to foreclosure and, in either case, before the loan has been fully amortized.

PREPAYMENT ASSUMPTION - A calculated guess of how a portfolio of single-family loans will perform over time, relative to the incidence of recoveries of principal.  The assumption is expressed as a percentage of long-term FHA experience.

PREPAYMENT FEE - A consideration paid to the mortgagee for the prepayment privilege.  Also known as prepayment penalty or reinvestment fee.

PREPAYMENT PENALTY - A fee charged a mortgagor who prepays a loan before it is due.  Not allowed for FHA or VA loans.

PREPAYMENT PRIVILEGE - The right given a borrower to pay all or part of a debt prior to its maturity.  The mortgagee cannot be compelled to accept any payment other than those originally agreed to.

PRESIDENTIAL MEMORIAL CERTIFICATE (PMC) - A Presidential Memorial Certificate (PMC) is a gold embossed, engraved paper certificate, signed by the President, honoring the memory of honorably discharged, deceased veterans.  The PMC Program was initiated in 1962 by President John F. Kennedy and has been continued by all subsequent Presidents.  Eligible recipients include the deceased veteran’s next of kin and loved ones. 

PREVAILING RATE SYSTEM - A subsystem of the Federal Wage System used to determine the employee’s pay in a particular wage area. The determination requires comparing the rate of pay with the private sector for similar duties and responsibilities. 

PRIMA FACIE - This Latin term translates as “on first view” or “at first appearance.” In EEO cases, complainants present evidence and arguments to support a claim of discrimination. If those arguments cannot be rebutted with additional evidence, the claim will be supported by the court without further argument. Thus, a prima facie case is established. In the EEO arena, statistics of under utilization have been sufficient to make a prima facie case for discrimination.

PRIMARY LOAN INSURANCE - Type of insurance for loans with minimal down payments, usually less than twenty percent. Typically, provided by the Federal Housing Administration or private mortgage insurance companies.

PRIME - Primary Care Education Program

PRINCIPAL - Amount of debt, not including interest.  The face value of a note, mortgage, etc.

PRINCIPAL BALANCE - The outstanding balance of a mortgage, exclusive or interest and any other charges.

PRIOR-APPROVAL LOAN - A VA loan which is submitted by  a lender to VA to make the underwriting decision to either approve or disapprove the loan application.

PRIORITY - As applied to claims against property, priority is the status of being prior or having precedence over other claims.  Priority is usually established by filing or recordation in point of time, but may be established by statute or agreement.

PRIVATE MONUMENT - This is a headstone, marker or monument designating the grave of an eligible veteran but ordered and paid for by a private party such as the family.  By law, when a veteran has a private monument, a government-provided headstone or marker may not be furnished.

PRIVATE MORTGAGE INSURANCE (PMI) - Insurance written by a private company protecting the mortgage lender against loss occasioned by a mortgage default.

PRO FORMS STATEMENT - A financial or accounting statement projecting income and performance of real estate within a period of time (usually one year) based on estimates and assumption.

PROBATIONARY PERIOD - A trial period that is a condition of the initial competitive appointment. Provides the final indispensable test of ability, that of actual performance on the job. 

ProCATS - Proactive Claims Analysis and Tracking System

PROCESS - A sequence or network of related and interdependent activities performed in support of the business.  Processes have identifiable outputs.

process for veterans which is used to establish service connected percentages

PROCESS MAPPING -  Identifying the organization's core and enabling business processes, and determining exactly where each process begins and where it ends.

PRODUCTIVITY - Efficiency with which an organization's total resources are utilized to produce output; i.e., the amount of services or goods produced (output) in relation to all resources utilized (input).  (see also Effectiveness and Efficiency)

PROFIT AND LOSS STATEMENT - A statement of a company's income, expenses, and net profit for a certain period of time.

PROGRESS - Program to Guide the Renovation of Enhanced Supply Support

PROMOTION - A change of an employee to a higher grade when both the old and new positions are under the same job classification system and pay schedule, or to a position with higher pay in a different job classification system and pay schedule. 

PROMOTION CERTIFICATE - A list of best qualified candidates to be considered to fill a position under competitive promotion procedures.

PROMOTION, CAREER - Promotion of an employee without current competition when: (1 )  he/she had earlier been competitively selected from a register or under competitive promotion procedures for an assignment intended as a matter of record to be preparation for the position being filled; or (2) the position is reconstituted at a higher grade because of additional duties and responsibilities. 
PROMOTION, COMPETITIVE - Selection of a current or former Federal civil service employee for a higher grade position, using procedures that compare the candidates on merit. 
PROPERTY - The sum total of all the real and personal property owned by an individual at time of death.

PROPERTY INVENTORY - The number of home loan properties acquired by VA because of foreclosure, but which are not yet sold.

PROPERTY OPERATING EXPENSES - All disbursements made for payment of taxes, assessments, liens, property maintenance and related repairs, management broker’s fees and commissions, and any other charges to the property account excluding property improvements and selling expenses.

PROPRIETOR - An individual who is the sole owner of his trade or business.

PROTECTED CLASS - The groups protected from the employment discrimination by law. These groups include men and women on the basis of sex; any group which shares a common race, religion, color, or national origin; people over 40; and people with physical or mental handicaps. Every U.S. citizen is a member of some protected class and is entitled to the benefits of EEO law.

PRRP - PTSD Residential Rehabilitation Units

PRRTP - Psychiatric residential Rehabilitation Treatment Program

PSA - Prostatic Specific Antigen

PSU - PTSD TAEAMS Substance Use Disorder 

PTC - Prosthetics Treatment Center

PTF - Patient Treatment File.  This provides all the information needed to process and treat each patient.

PTSD - Post Traumatic Stress Disorder

PUD - Planned Unit Development

PURCHASE MONEY MORTGAGE - A mortgage given by the purchaser of real property to the seller as part of the consideration in the sales transaction.

PURCHASE PRICE - The entire legal consideration paid or payable upon or on account of the sale of property, exclusive of acquisition costs, or for the cost of materials and labor to be applied to the property.

PVA - Paralyzed Veterans of America

PY - Past Year

Q
QA - Quality Assurance

QBS - Quality Based Selection (of A/Es)

QCRE - Quality Control and Review.  Used to select cases for statistical quality review.

QIC - Quality Improvement Checklist

QMI - Quality Management Institute

QS&L - Quarters, Subsistence & Laundry

QSR/STAGE I - Quarterly Statistical Report.  Provides an automated means to collect statistical data from each regional office for Chapters 15, 30, 31, 32, 35, 36, 106 and 107.

QUALIFICATION REQUIREMENTS - Education, experience, and other prerequisites to employment or placement in a position.

QUALIFICATIONS REVIEW BOARD - A panel attached to OPM that determines whether a candidate for career appointment in the Senior Executive Service meets the managerial criteria established by law.

QUALITY GRADUATE - College graduate who was a superior student and can be hired at a higher grade than the one to which he/she would otherwise be entitled.

QUALITY INCREASE - An additional within-grade increase granted to General Schedule employees for high quality performance above that ordinarily found in the type of position concerned.

QUERI - Quality Enhancement Research Initiative

QUIC - Quality Improvement Checklist.  It is designed to enhance VA's accountability system within the framework of a continuous quality improvement process. System wide comparative data is used to analyze and enhance health care services. The module provides quality improvement information which identifies patient care and issues that need to be addressed by managers on the local, regional, and Central Office levels.

QUICK RES - Facilitates the changing of screen resolution.    

QUITCLAIM DEED - A deed that transfers (with no warranty) only such interest, title, or right a grantor may have at the time the conveyance is executed.

R
R/E - Resident Engineer

RACE - Groupings designated by anthropologists that classify humans into groups based on their physical characteristics such as bone structure, blood types, skin coloration. et cetera.

RAD - Rapid Application Development. - A business driven iterative development process designed for rapid development and high quality results.  Applications will be delivered by developing a series of increasingly functional prototypes within a set period of time.

RAD - Released from Active Duty.

RAID - Radioimmunodetection

RAIT - Radioimmunotherapy

RAM - Resource Allocation Model.  Budgetary allocation model used to determine funding for individual VAMCs.

RAP - Resident Assessment Protocol

RATING DECISION MAKERS - VBA employees (rating specialists and rating technicians) who, on the basis of service and medical records, determine whether a claimed disability exists, the relationship of the disability to military service, and the current extent to which it disables the claimant.

RAUT - Refund Authorization.  Command used in BDN to authorize fiscal refund transactions.

RBA - Rating Board Automation.  Automates the function of creating and generating rating board documents.

RBDMS - Relational Database Management System. A database that is organized and accessed according to relationships between data items.

RBRVS - Resource-Based Relative Value scale

RC - Resident Commissioner

RCRA - Resource Conservation & Recovery Act

RCS - Readjustment Counseling Service

RCS - Reports Control Schedule - VA’s system for controlling and tracking recurring data reports.

RDBMS - Relational Database Management System.  any application designed to manage multiple tables of data and allow users to establish relationships among columns of data.

RDO - Regional Director’s Office

RDPC - Regional Data Processing Center.

RE - Resident Engineer

REAB - Resident Engineer Advisory Board

REAL ESTATE INVESTMENT TRUST - A trust that invests principally in real estate and mortgages.   It is taxed only on the income that it does not distribute to its beneficiaries or shareholders.

REAL ESTATE INVESTMENT TRUST (REIT) - A financial institution which can own and hold mortgages on real estate and pass earnings from these assets on, free of income tax to the corporation but taxable to shareholders.

REAL ESTATE OWNED (REO) - A term frequently used by lending institutions as applied to ownership of real property acquired for investment or as a result of foreclosure.

REAL ESTATE SETTLEMENT PROCEDURES ACT OF 1974 - RESPA.  Regulates certain lending practices and closing and settlement procedures in federally related mortgage transactions to the end that unnecessary costs and difficulties of purchasing housing are minimized.

REAL PROPERTY (real estate) - Physical property that is permanent and non-removable in nature.  Land and appurtenances, including anything of a permanent nature such as structures, trees, minerals, and the interest, benefits, and inherent rights thereof.

REAL-ESTATE LOAN - Any obligation incurred for the purchase or refinancing of real property or a leasehold estate 

REALTOR - A real estate broker or an associate holding active membership in a local real estate board affiliated with the National Association of Realtors.

REASONABLE VALUE - RV.  That figure which represents the amount a reputable and qualified appraiser, unaffected by personal interest, bias, or prejudice, would recommend to a prospective purchaser as a proper price or cost in the light of prevailing conditions.

REASSIGNMENT - The change of an employee, while serving continuously within the same agency, from one position to another, without promotion or demotion.
RECAPTURE - An owner’s recovery of money invested in real estate, usually referring to a depreciation allowance.

RECISION - The cancellation or annulment of a transaction or contract by the operation of law or by mutual consent.

RECOGNITION - Employer acceptance of a labor organization as authorized to negotiate, usually for all members of a bargaining unit.  Also, used to refer to incentive awards granted under provisions of Parts 451 and 541 of OPM Regulations, and quality increases granted under Part 531.

RECONVEYANCE - The transfer of the title of land from one person to the immediately preceding owner.  It is used when the performance of debt is satisfied under the terms of a deed or trust.

RECORD DATE - The date which determines who is the holder of record entitled to receive payment of principal, interest, and any prepayment from the servicer or custodian.

RECORDER - The public official in a political subdivision who keeps records of transactions affecting real property in the area.  Sometimes known as a registrar of deeds or county clerk.

RECORDING - The noting in the registrar's office of the details of a properly executed legal document, such as a deed, mortgage, a satisfaction of mortgage, or an extension of mortgage, thereby making it a part of the public record.

RECOURSE - The right of the holder of a note secured by a mortgage or deed of trust to look personally to the borrower or endorser for payment, not just to the property.

RECOVERY PROPERTY - A term that  applies  to most  tangible depreciable property placed in use after 1980.

RECRUITMENT - Process of attracting a supply of qualified eligibles for employment consideration.

RECURRING PAD - A standing agreement between the VA and the remitter which allows the VA to collect payments automatically on a predetrmined date each month.

REDEMPTION PERIOD - That period of time in those states where it is allowed in which a foreclosed mortgagor has to buy back his property by paying principal amount and interest and fees.

REDEMPTION, RIGHT OF - The right allowed by law in some states whereby a mortgagor may buy back property by paying the amount owed on a foreclosed mortgage, including interest and fees.

REDUCTION-IN-FORCE (RIF) - A personnel action that may be required due to lack of work or funds, changes resulting from reorganization, downward reclassification of a position, or the need to make room for an employee with reemployment or restoration rights. Involves separating an employee from his/her present position, but does not necessarily result in separation or downgrading.  (See also Tenure Groups).
REEMPLOYMENT PRIORITY LIST - Career and career-conditional employees, separated by reduction-in-force, who are identified, in priority order, for reemployment to competitive positions in the agency in the commuting area where the separations occurred. 

REEMPLOYMENT RIGHTS - Right of an employee to return to an agency after detail, transfer, or appointment to: (1) another Executive agency during an emergency; (2) an international organization; or (3) other statutorily covered employment, e.g., the Peace Corps.

RE-ENGINEER - The technique of breaking a process down into basic steps so that these basic steps can be reordered, streamlined or eliminated to achieve greater efficiencies and improved public service.  (see Reinvention)

REFINANCE - (1) The renewing of an existing loan with the same borrower and lender; (2) a loan on the same property by either the same lender or borrower; (3) the selling of loans by the original lender.

REGIONAL LOAN CENTER - Eight Loan Guaranty consolidated offices which handle all nationwide loan processing and loan service and claims functions.

REGISTER - A list of eligible applicants compiled in the order of their relative standing for referral to Federal jobs, after competitive civil service examination.
REGO - Reinventing Government

REHABILITATION PLAN - See IWRP.

REINSTATEMENT - Non-competitive reemployment in the competitive service based on previous service under a career or career-conditional appointment. 
REINVENTION - The technique of reviewing the basic authority and need for a particular program with the aim of looking for innovative new ways to deliver superior program services at reduced cost.  (see Re-engineer)

RELEASE OF LIABILITY - ROL. A procedure whereby the veteran purchaser is released from liability to the VA if the veteran sells the property  and the loan is not paid in full.

RELEASE OF LIEN - An instrument discharging secured property from a lien.

RELIGION - A person’s belief in a god, gods, or in a supernatural power. An aggrieved person may allege discrimination because he or she is a member, or is not a member, of a specific religion, because of a belief or non-belief in a god, et cetera.
RELOOK - Military Services Promotion Reconsideration Cases
REMAINDER  That part of an estate that remains after the termination of a prior estate.

REMAND RATE - The percentage of all appeals returned by COVA or BVA for additional information or action during a given time period.

REMIC - Real Estate Mortgage Investment Trust  A type of mortgage-backed security that allows for income to be taxed only to the holder of the instrument.

REMOVAL - Separation of an employee for cause or because of continual unacceptable Performance.

REMS - Resident Engineer Management System

RENT - Consideration paid for use or occupancy of property, buildings, or dwelling units.

REOPENED CLAIM - VA traditionally referred to any claim filed after the initial claim for benefits as a reopened claim.  However, this definition no longer applies.  38 CFR §3.160(e), describes a reopened claim as any application for a benefit received after final disallowance of an earlier claim.  The Court has interpreted this provision to apply to any claim for a specific benefit that has been finally denied in a prior decision.  Use of the term "reopened claim" is now restricted to only that situation.

REPAIRS - Any alteration of existing improved realty or equipment which is necessary or advisable for protective, safety, or restorative purposes.

REPEAT CLAIM - Claims from "repeat" customers.  The term means any application involving a disability determination submitted to VA after one (or more) prior VA disability decision(s) pertaining to the same claimant.  The VBA once referred to any such claim as "reopened."  However, the VBA redefined the term "reopened claim" in November 1995 following a Court of Veterans Appeals decision which held that the term, as used, did not accurately depict certain second and later applications for benefits.  The Commission, in an effort to avoid confusion, chose the term "repeat" claim to mean any disability claim after an initial decision, without regard to the nature of the issue(s) involved.  [Note: definition extracted from Veterans' Claims Adjudication Commission Report to Congress, December 1996]

REPOSITORY OF ACCUMULATED CREDIT RECORDS - An organization, typically with national coverage, engaged in gathering, recording, updating, and storing financial and public record information concerning the paying habits of individuals being considered for credit extension.

REPOSSESSION/REPOSSESSED - Recovery or acquisition of such physical control of property (pursuant to the provisions of the security instrument or as otherwise provided by law) as to make further legal or other action unnecessary in order to obtain actual possession of the property or to dispose of the same by sale or otherwise.

REPRESENTATION - Actions and rights of the labor organization to consult and negotiate with management on behalf of the bargaining unit and represent employees in the unit.

REPRESENTATION ELECTION - Election conducted to determine whether the employees in an appropriate unit (See Bargaining Unit) desire a labor organization to act as their exclusive representative. 

REPRESENTATIVE - A person who is selected and designated to accompany, represent, and advise the aggrieved person, a complainant, the class agent, or a witness at any stage of the complaint process.

REPRIMAND - An official rebuke of an employee. Normally in writing and placed in the temporary side of an employee’s OPF.

REPRISAL - Any action taken by one person either in spite or as a retaliation for an assumed or real wrong by another.
REPRODUCTION COST - The money required to reproduce a building under current market conditions less an allowance for depreciation.

REPS - Reinstated Entitlement Program for Survivors

RESERVED RIGHTS DOCTRINE - Specific functions delegated to management by Title Vll of CSRA that protect management’s ability to perform its necessary functions and duties. (See Management Rights.) Delegates to management specific functions not subject to negotiation except as to procedures and impact.

RESIDENCE - A place where someone lives.

RESIDENT ALIEN - An individual who is not a citizen of the U.S. but is a legal resident of the U.S.

RESIDENTIAL MORTGAGE CREDIT REPORT - A detailed account of the credit, employment, and residence history, and public records information concerning an individual.

RESIDUAL INCOME - The amount a borrower will have left over to live on after taking into consideration expenditures for shelter expense, consumer debt, and child and/or alimony support.  The residual income is the money left for such standard items such as food, health care, apparel, and gasoline.  The residual income figure is a significant factor in determining whether or not the loan can be approved.

RESIGNATION - A separation, prior to retirement, in response to an employee’s request for the action. It is a voluntary expression of the employee’s desire to leave the organization and must not be demanded as an alternative to some other action to be taken or withheld. 

RESPA - Real Estate Settlement Procedures Act. Restrictive covenant- A clause in a deed limiting use of the property conveyed for a certain period of time.

RESPONSIBLE MANAGEMENT OFFICIAL (RMO) - A management official who is alleged to have acted in a discriminatory manner while acting as an agent of the agency.

RESTORATION OF ENTITLEMENT - Entitlement previously used for VA home loan benefits may be restored for use again provided certain conditions are met.

RESTORATION RIGHTS - Employees who enter military service or sustain a compensable job-related injury or disability are entitled to be restored to the same or higher employment status held prior to their absence.

RESU - Resume.  Command used in BDN to resume an award from suspense.

RESUME PAYMENT - Used to resume suspended payments on running awards (CP&E) and, if desired, change the address of the recipient.  Subgroups of this command are:  C&P, EDU.

RETENTION PREFERENCE - The relative standing of employees competing in a reduction-in-force. Their standing is determined by veterans preference, tenure group, length of service, and performance appraisal. 

RETENTION REGISTER - A list of all employees, arranged by competitive level, describing their retention preference during reductions-in-force. 

RETIREMENT - The final prize for employees who survive reengineering, reinvention, ABC, ADR, GPRA, NPR, TQM, and partnership.  Whoopee!  Payment of an annuity after separation from a position under the Civil Service Retirement System and based on meeting age and length of service requirements. 

RETURN ON EQUITY - The ratio of cash flow after debt service to the difference between the value of property and the total financing (see cash-on-cash return).

REVERSE LEVERAGE - A situation that arises when financing is too costly.  It results when total yield on cash investment is less than the financing constant on borrowed funds (see negative cash flow).

REVERSION - A right to future possession retained by an owner at the time of a transfer of an owner's interest in real property.

REVERSIONARY CLAUSE - A clause providing that any violations of restrictions will cause title to the property to revert to the party who imposed the restriction.

REVIEW, CLASSIFICATION - An official written request for reclassification of a position. Previously called a classification appeal.

REVIEWED FINANCIAL STATEMENT - Information is prepared by the company or business and checked for mathematical accuracy by an accountant

RFC - The Department of the Treasury Regional Finance Center

RFI - Request for Information

RFL - Revolving Fund Loan
RFL - Revolving Fund Loan (LGY) - (Direct Loan Revolving Fund.)  A source of money used to make direct loans to Native Americans or for specially adapted housing loans.

RFL - Revolving Fund Loan (VR&C) - Revolving Fund Loans are small loans available to Chapter 31 participants who need emergency assistance to enter or continue a rehabilitation program.  The maximum loan amount (currently $780) is twice the single rate of subsistence at the institutional rate.  Payback is from compensation or education benefits.  Rate of payback is 10% of the loan each month.

RFND - Refund.  Command used in BDN to process fiscal refunds.

RFP - Request for Proposal

RFP - Request for Proposal

RIF - Reduction in force - This is a technical term used in the Federal personnel system to refer to the involuntary removal of employees for other than cause on the part of the removed employee; in the private sector the term is "layoff" or “right sizing.”

RIGHT OF SURVIVORSHIP - In joint tenancy, the right of survivors to acquire that interest of a deceased joint tenant.

RIGHT-OF-WAY - A privilege operating as an easement upon land, whereby a land owner, by grant or agreement, gives another the right to pass over land (see easement).

RISO - Regional Information Security Officer. Regional representative of VA Medical Center Information Security Officers (ISOs).

RIT - Relocation Income Tax

RLC - Regional Loan Center. - Those ROs that process Loan Guaranty functions for the Loan Processing and Loan Service and Claims activity.  There are eight RLCs:  St. Paul, Cleveland, Atlanta, Manchester, Denver, Phoenix, Roanoke and Houston.

RLLD - Registered Laundry & Linen Director

RMC - Records Management Center. - The VA field office located in St. Louis, Missouri which is responsible for providing ROs, MCs and National Cemetery elements with quality and timely service to facilitate claims processing, medical treatment and memorial affairs benefits.  The RMC is also responsible for relocating inactive claims folders from the 58 regional offices.

RMEC - Regional Medical Education Centers

RMFO - Resource Management Field Office

RMIS - Retail Management Information System

RN - Registered Nurse

RO - Regional Office - A VA field office composed of divisions which carry out the functions of VBA. Fifty-eight such offices currently exist, with at least one office in every state.

RO&IC - Regional Office & Insurance Center
ROES - REMOTE ORDER/ENTRY SYSTEM. This is used for ordering supplies and services from the VADDC (VA Denver Distribution Center).

ROL - Release of Liability

ROLLOVER - A distribution from a pension plan that is reinvested in another retirement plan within 60 days of the date of receipt.

ROM - Read-Only Memory. A type of memory that can be read but not written to. 

RO-OC - Regional Office-Outpatient Clinic
ROTC - Reserve Officers Training Corps
ROYALTY INCOME - Income received for the use of property.

RPC - Records Processing Center
RPM - Resource Planning Management

RPO - Regional Processing Office - Those ROs that process education claims:  Atlanta, Buffalo, Muskogee, St. Louis.

RPO Records Printout

RRAC - Research Realignment Advisory Committee
RRC - Residency Review Committee
RSA - The Rehabilitation Services Administration (State/Federal Rehabilitation System). - The RSA administers and oversees the State Federal Vocational Rehabilitation program.

RSD/ERD - See ERD.

RTAS - Rehabilitation Technologies Assessment Section
RUG - REMS User Group

RUG - Resource Utilization Group
RUGS - Resource Utilization Group System

RV - See Reasonable Value.

RWA - Reimbursable Work Authorization

RWL - Resident Work Limits

S
S CORPORATION - A corporation that meets the requirements of and elects to be taxed under Subchapter S of the Internal Revenue Code.   Generally. this type of corporation acts as a conduit passing through to the shareholders its taxable income or loss.

S&DC - Service and Distribution Center
SA - Substance Abusers

SA CWT/TR - Substance Abuse Compensated Work Therapy/Transitional Residences

SAC - Senate Appropriations Committee
SAC - Standards And Conventions.  This is a listing of programming standards by which all VISTA software must meet.

SACC - Standards And Conventions Committee Of The VISTA.  This committee determines the SAC. and approves any exemptions if merited.

SAFE DRINKING WATER ACT - PL 99-339. - Provides for a ban on lead water pipes, solder, and flux in certain instances which involve VA assistance.

SAH - Specially Adapted Housing grant program to provide “wheelchair housing”.

SAH AGENT - Employee responsible for administering the SAH program.

SALE-LEASEBACK - A technique in which a seller deeds property to a buyer for a consideration and the buyer simultaneously leases the property back to the seller, usually on a long-term basis.

SALES CONTRACT - Another name for a sales agreement, purchase agreement, etc.  Not to be confused with a land contract, which is a conditional sales contract.

SANDWICH LEASE - A lease in which the "sandwiched party" is a lessee, paying rent on a leasehold interest to one party, and also is a lessor, collecting rent from another party or parties.

SAO - Systematic Analysis of Operation.  An evaluation system intended to apprise management of significant trends and developments in program operations and identify conditions requiring improvement and recommended courses of action to achieve such improvement.

SAR - Lender’s staff appraisal reviewer.

SARRT - Substance Abuse Residential Rehabilitation Treatment Program
SATELLITE OFFICE - Fixed location outside the Regional Office where VBA employees perform some or all of the Regional Office functions. 

SATISFACTION OF MORTGAGE - The recordable instrument given by the lender to evidence payment in full of the mortgage debt. Sometimes known as a release deed.

SATP - Substance Abuse Treatment Programs
SAVINGS AND LOAN ASSOCIATION - A mutual or stock association chartered and regulated by either the federal government or a state.  S&Ls accept time deposits and lend funds primarily on residential real estate.

SBA - Small Business Administration

SBA-8A - SBA Minority Set-Aside Program

SBC - Standard (Southern) Building Code

SC - Service Connected
SCANDA - Southern California & Nevada Directors Association
SCD - Service Computation Date - The date, either actual or constructed, that is used to determine leave accrual and retirement eligibility, sometimes, military service is included in the computation.

SCD - Service Connected Death - When the death of the veteran is caused by or is the result of a service connected condition or disability

SCD - Service Connected Disability - A disability incurred in or aggravated by service.

SCHEDULE A - Positions other than confidential or policy determining, for which it is not practical to examine.

SCHEDULE B - --Positions other than confidential or policy determining for which it is not practical to hold a competitive examination.

SCHEDULE C - --Positions of a confidential or policy determining character.

SCHEDULES A, B. AND C - Categories of positions excepted from the competitive service by regulation. 

SCHIZOM - Schizophrenia Outcomes Module
SCI - Spinal Cord Injury

SCI/D - Spinal Cord Injury/Dysfunction
SCID - Structured Clinical Interview for DSM-IIIR
SCI-HC - Spinal Cord Injury Home Care

SD Supply Depot

SDB - Small Disadvantaged Businesses

SDC - System Development Center

SDVI - Service Disabled Veterans Insurance
SEC - Screening and Evaluation Committee

SEC (Securities and Exchange Commission) - The federal agency which regulates securities and the securities business.  It is involved in real estate and mortgage lending when MBS are issued.

SECF - State Extenede Care Facilities

SECOND INSCRIPTION - This is an inscription containing the date of an additional interment . It is placed on an existing headstone or marker at the location of the gravesite at some national cemeteries.  This precludes the need to reorder a headstone or marker for the inclusion of second burial information.

SECONDARY BORROWING - A second mortgage obtained simultaneously with a VA-guaranteed first mortgage, both secured by the same property.

SECONDARY FINANCING - Financing real estate with a loan, or loans, subordinate to a first mortgage or first trust deed.

SECONDARY MORTGAGE MARKET - An unorganized market where existing mortgages are bought and sold.  It contrasts with the primary mortgage market, where mortgages are originated.

SECRETARY - The Secretary of Veterans Affairs - The official responsible for operating the Department.  The Secretary is nominated by the President, and the nomination must be confirmed by the Senate.

SECTOR SERVICE CENTER - A regional office’s initial support for installs following Beta testing for an application prior to nationwide deployment.

SECTOR SITE - Provides operational technical and training support to assigned client Regional Offices.  Provides first line of technical support for all hardware and software installations as well as resolution for technical problems.

SECURED PARTY - The party holding a security interest or lien; may be referred to as the mortgagee, the conditional seller, or a pledge.

SECURITY - The collateral given, deposited, or pledged to secure the fulfillment of an obligation or payment of a debt.

SECURITY INSTRUMENT - The mortgage or trust deed evidencing the pledge of real estate security as distinguished from the note or other credit instrument.

SECURITY INTEREST - According to the Uniform Commercial Code, security interest is a term designating the interest of the creditor in the property of the debtor in all types of credit transactions.  It thus replaces such terms as chattel mortgage, pledge trust receipt, chattel trust, equipment trust, conditional sale, and inventory lien (see financing statement).

SELF-DIRECTED WORK TEAM - Although a team will always have a formal supervisor, the team relies instead on informally selected leaders chosen from within the group of employees as the need for leadership arises .  The team typically evaluates and monitors productivity, timeliness and quality; and creates goals to support the organizational goals and objectives.  (see team; work team)

SELF-EMPLOYED - An individual who works in his/her own trade or business.

SELLER CONCESSIONS - In some localities, concessions are offered by builders/sellers as a competitive tool.  A seller concession is defined as anything of value added to the transaction by the builder/seller for which the buyer pays nothing additional and which the seller is not customarily expected or required to pay or provide.  Such concessions include payment by the seller of the buyer’s VA funding fee, repaid taxes and insurance, gifts such as a television set or microwave oven, etc.

SELLER-SERVICER - FNMA term for an approved corporation that sells and services mortgages for FNMA.

SELLING EXPENSES- All disbursements for sales commissions plus any other costs incurred and paid in connection with the sale of the property.

SENATE VETERANS AFFAIRS COMMITTEE - The committee in the U.S. Senate that is responsible for veterans benefits legislation.

SENIOR EXECUTIVE SERVICE - A separate personnel system for persons who set policy and administer programs at the top levels of the Government (equivalent to GS-16 through Executive Level IV). 

SEP - Simplified Employee Pension Plan

SEP - Special Emphasis Programs

SEPARATE MAINTENANCE PAYMENTS - Payments made from one spouse to another when they are living apart.  The payments are made in accordance with a court order or an agreement between the parties.

SERP - Systematic External Review Program
SERVICE ATTRIBUTES -  Those particular elements of VR&C services that customers determine in focus groups and surveys to be most critical.

SERVICE COMPUTATION DATE-LEAVE - The date, either actual or adjusted, from which service credit is accumulated for determining the rate of leave accrual; it may be different from the service computation date, which determines relative standing in a subgroup for reduction-in-force, or service computation date for retirement.

SERVICE CONNECTED OR SERVICE CONNECTION - A disability is considered to be service connected if it was incurred or aggravated during a period of active military service from which the veteran was discharged under conditions other than dishonorable and was not due to willful misconduct of the veteran.  A service-connected disability evaluated 10 percent or more disabling by VA entitles a veteran to receive disability compensation.
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Service Record Card (Standard Form 7):  A brief of the employee’s service history. It is kept on file in accordance with agency disposition instructions.

SERVICING - The duties of the mortgage lender as a loan correspondent as specified in the servicing agreement for which a fee is received.  The collection for an investor of payments, interest, principal, and trust items such as hazard insurance and taxes, on a note by the borrower in accordance with the terms of the note.  Servicing also consists of operational procedures covering accounting bookkeeping, insurance, tax records, loan payment follow-up, delinquency loan follow-up, and loan analysis.

SERVICING AGENT - An agent designated by the loan holder as the entity to collect installments on the loan and/or perform other functions as necessary to protect the interests of the holder.

SES - Senior Executive Service- The upper tier of management in federal government.

SETTLEMENT An adjustment between  disputing parties concerning their dealings or difficulties.  It is the agreement by which the parties having disputed matters between them reach or ascertain what is coming from one to the other.  An arrangement of difficulties; A composure of doubts or differences. 
SEU - Special Examining Unit (Richmond, Va.)

SEX The sum of the peculiarities of structure and function that distinguish a male from a female organism;  The character of being male and female.
SEXUAL HARASSMENT - is a prohibited personnel practice when it results in discrimination for or against an employee on the basis of conduct not related to performance (i.e., the taking or refusal to take a personnel action, including promotion of employees who submit to sexual advances, or refusal to promote employees who resist or protest sexual overtures.).  Within Department of Veterans Affairs, a supervisor who uses implicit or explicit coercive sexual behavior to control, influence, or affect the career, salary, or job of an employee is engaging in sexual harassment.  Similarly, an employee of an agency who behaves in this manner in the process of conducting agency business is engaging in sexual harassment.  Sexual harassment occurs when certain behaviors or conduct exists in the work environment that substantially interferes with an employee’s ability to work.  A hostile environment results where verbal or non-verbal behavior in the work place (1) focuses on the sexuality of another person or occurs because of the person’s gender, (2) is unwanted or unwelcome and (3) is severe or pervasive enough to affect the person’s work environment.

SEXUAL ORIENTATION - VA Directive 5977 defines sexual orientation as that aspect of human sexuality related to an individual’s preference for, or activities of a sexual nature with, other individuals of the same sex, different sexes, or both sexes.  This definition of sexual orientation includes heterosexuality, homosexuality, and bisexuality.  This definition of sexual orientation does not include human sexual behavior excluded by Subchapter IV of the Americans With Disabilities Act of 1990, as amended , 42 USC § 12211(b); specifically, transvestitism, transexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting from physical impairments, or other sexual behavior disorders.

SFDI - Space & Functional Deficiency Identification
SFO - Solicitation for Offer

SFO - Solicitation for Offers

SGL - Standard General Ledger

SGLI - Servicemen's Group Life Insurance

SH - State Home Nursing Programs

SHA - Special Housing Adaptation grant program for veterans who are blind in both eyes with 5/200 visual acuity or less or who have lost the use of both hands.

SHPO - State Historic Preservation Officer

SID - Systems Implementation Division.

SINGLE - An individual who is unmarried on the last day of calendar year.

SINGLE PAD - An agreement between the VA and the remitter which allows the VA to collect one payment automatically on a predetermined date.

SINGLE-PURPOSE ISSUER - An entity, such as a "finance company," whose single purpose is the accumulation of mortgages and the issuance and servicing of bonds.

SINQ - Status Inquiry.  A BDN inquiry which searches pending issue, master record, and BIRLS records.  The response to this inquiry is either a PINQ, MINQ or BINQ screen.

SIO -. Site Implementation Officer
SIPU - Specialized Inpatient PTSD Unit

SIR - Systematic Internal Review

SISP - Strategic Information Systems Plan

SKILL BLOCK - Skills needed to perform tasks or functions; skills needed to perform at different pay levels under the pay demonstration project.

SKILLS ASSESSMENT -  The survey tool used to determine to what degree the staff possesses the required skills to meet the demands of a reengineered work place.

SLA - Supplemental Lease Agreement

SLAP - Simplified Lease Acquisition Procedures
SLAP - Simplified Lease Acquisition Process
SLAT - Simplified Lease Acquisition Treshold

SLUC - Standard Level Use Charges

SMAG - Special medical Advisory Group

SMC - (NOTE:  A second definition should be added to show Special Monthly Compensation which is additional benefits for service connected veterans).

SMC - Strategic Management Committee.  The Strategic Management Committee was established to develop guidelines for VBA’s integrated planning/budget process.

SMI - Seriously Mentally ILL

SMOCTA - Service Members Occupational Conversion And Training Act.  A program design to aid and assist separated service members with their integration into the civilian work force through a VA administered job training program.

SMP - Summary of Medical Programs

SMRC - Service Medical Records Center

SMS - System Management Server - is a software component of Microsoft Back Office which is used to maintain an inventory of the workstations and servers running on VBA’s enterprise network.

SMSS - Scarce Medical Specialist Service

SMSU - Survey of VA Medical System Users
SOC - Satellite Outpatient Clinic (outpatient clinic under the management of an MC but not physically located in a medical center; over 25,000 visits per year.)

SOC - Statement of the Case - A formal response by a regional office to a veteran's Notice of Disagreement.  The regional office issues a SOC after it has reviewed its (unfavorable) decision and found no grounds for reversing it.  The SOC summarizes the chronology of significant events leading up to the regional office decision, lists all the evidence used to reach the decision, explains the reasons and bases for the decision, and cites all applicable law.  The SOC is required by law as a step in the appeals process.

SOCIAL ANALYSIS -  An analysis of how people interact within an organization to accomplish work.  It is comprised of three tools; Interaction Network Analysis, Individual Needs Assessment, and Vision Assessment.

SOCIAL ANALYSIS METHOD -  The means by which data was collected, i.e., interviews and survey data.

SOCIAL ANALYSIS TOOLS -  Tools refer to the processes utilized in gathering and analyzing information about the social system.  The tools were the Interaction Network Analysis, Individual Needs Assessment, and Vision Assessment.

SOCIAL SYSTEM -  The people within the organization who gather together to meet economic, intellectual, and social needs.

SOFT COSTS - Architectural, engineering, and legal fees as distinguished from land and construction costs Software that controls storage and retrieval of information in a database.

SOPC - Satellite Outpatient Clinic

SOR - System of Records
SOV - Survey of Veterans

SPC - Strategic Planning Council. - In 1992, The Central Area Director convened the Central Area Quality Council, to demonstrate a commitment to quality improvement.  The role of the council was to direct and support quality improvement activities within the area.  To broaden the perspective of the council and more closely align the Area’s processes with Central Office, the council was reconvened for FY 1996 as the Central Area Strategic Planning Council.

SPD - Supply Processing And Distribution Section. Section of Acquisition and Material Management which is responsible for procurement and storage of equipment and supplies used by hospital inpatients.

SPECIAL EXCEPTION - New construction  in which the veteran-purchaser acknowledges in writing his or her awareness that the property was not inspected during construction by either VA or HUD and as such will not qualify for Government assistance in the correction of structural defects, and that VA will not intercede on the veteran’s behalf in the processing of construction complaints.

SPECIAL HAZARD INSURANCE - Special hazard insurance is a form of pool insurance which covers losses from such freaks of nature as earthquakes and floods.  This insurance, typically one percent of the initial aggregate amount of the pool, is placed on a collateral pool As a whole.

SPECIAL LIMITED OBLIGATION DEBT - Bonds issued by a housing agency which are secured (as defined) only by the revenues and funds pledged in the specific indenture.  Funds held by the agency for other programs or in general funds are not pledged for debt service.

SPECIAL SALARY RATES - Salary rates higher than regular statutory schedule; established for occupations in which private enterprise pays substantially more than the regular Federal Schedule.

SPECIAL SEPARATION BENEFIT - SSB.  The National Defense Authorization Act for Fiscal Years 1992/1993, authorizes the payment of two forms of voluntary separation payments (SSB and VSI) to members of the military separated in connection with the downsizing of the Armed Forces.  The separation benefit under SSB is in the form of a one-time lump sum.

SPECIAL WARRANTY DEED - A deed containing a covenant whereby the grantor agrees to protect the grantee against any claims arising during the grantor's period of ownership.  Often used during probate.

SPECIFIC PERFORMANCE - A remedy in a court of equity compelling the defendant to carry out the terms of an agreement or contract.

SPECIFIED AMOUNT - A sum, equal to the lesser of the net value of real property or the total indebtedness secured thereby, which the Secretary designates as the minimum amount to be credited to the indebtedness incident to a liquidation sale.

SPOILS SYSTEM - The personnel system characterized by the political appointment and removal of employees without regard to merit. 

SQC - Statistical Quality Control - A system for evaluating, promoting and maintaining a high level of quality in services and end products.

SQL - Structured Query Language - A standard language for retrieving information from database management systems.

SREA - The designation of an appraiser who is a member of the Society of Real Estate Appraisers.  The designations are:  senior residential appraiser CSRA), senior real property appraiser (SRPA), and senior real estate analyst (SREA).

SRO - Single Room Occupation

SSA - Social Security Administration.

SSA - State Approving Agencies

SSB - See Special Separation Benefit.

SSC - Shared Service Center - A consolidated human resources management office for ALL VA employees, located in Topeka, KS.  This office will be implementing the PAY VA initiative.

SSDI - Supplemental Security Disability Income

SSI - Supplemental Security Income

SSN - Social Security Number

SSOC - Supplemental Statement of the Case - A second formal response by a regional office to a Notice of Disagreement.  The regional office sends a SSOC to record its additional action when a veteran submits more evidence after having received a SOC, but the regional office does not change its decision.  In such cases, a SSOC is required by law.  (see also SOC)

STAFFING - Use of available and projected personnel through recruitment, appointment, reassignment, promotion, reduction-in-force, etc., to provide the work force required to fulfill the agency’s mission.

STAKEHOLDER - Any organization or individual who has a vested interest in the product of the activities of any other organization.

STANDARD FORM 171 (“Personal Qualification Statement”) - Used in applying for a Federal position through a competitive examination. 

STANDARD HOURS - Number of reportable work units completed times their applicable work rate standard, i.e., Standard Hours = Reportable Work Units Completed x Work Rate Standard.

STANDARDS - Usually relates to the employee performance requirements.

STANDARDS OF CONDUCT FOR LABOR ORGANIZATION - In the Federal sector, a code governing internal democratic practices, fiscal responsibility, and procedures to which a labor organization must adhere to be eligible to receive any recognition.

STANDBY COMMITMENT - A commitment to purchase a loan or loans with specified terms both parties understanding that delivery is not likely, unless circumstances warrant.  The commitment is issued for a fee with willingness to fund in the event that a permanent loan is not obtained.  Such commitments are typically used to enable the borrower to obtain construction financing at a lower cost on the assumption that permanent financing of the project will be available on more favorable terms when the improvements are completed and the project is generating income.

STANDBY FEE - The fee charged by an investor for a standby commitment.  The fee is earned upon issuance and acceptance of the commitment.

STAT - System Status Inquiry.  Used to determine availability of CP&E master record files and BIRLS file.

STATE (moral obligation) PLEDGE - A security device frequently used by state 

governments to enhance the marketability of revenue bond debt.  The pledge requires that notification of a shortfall in a bond program's debt service (capital) reserve fund be sent formally to the governor of the state.  It is intended that the shortfall be included in the governor's next budget message to the legislature.  There are state-to-state variations in the use of the pledge; however, none except Idaho's are legally binding.

STATE CEMETERY GRANTS PROGRAM (SCGP) - The State Cemetery Grants Program is a Federal grant program administered by the National Cemetery System to aid states in establishing, expanding, and improving State veterans cemeteries. 

STATUTE OF FRAUDS - A state law requiring that certain contracts be in writing.  In real estate, a contract for the sale of land must be in writing to be enforceable.

STATUTE OF LIMITATIONS - A law that limits the length of time in which a lawsuit must be commenced, or the right to sue is lost.  It varies from state to state.

STEP-DOWN LEASE - A lease calling for one initial rent to be followed by a decrease in rent over stated periods.

STEP-UP-LEASE - A lease calling for one initial rent followed by an increase in rent over stated periods.

STEWARD (UNION STEWARD): A local union’s representative in a plant or department, appointed by the union to carry out union duties, adjust grievances, collect dues and solicit new members. Stewards are employees trained by the union to carry out their duties.

STOCK DIVIDEND - A distribution by a corporation of additional shares of its stock to existing shareholders.

STOP - Stop Payment.  Terminates running awards.  Subgroups of this command are:  C&P, EDU.

STOPPEDCH18 - Section 421 of Public Law added Chapter 18 U.S.C. authorizing VA to provide certain benefits, including a monthly monetary allowance, to children born with Spina Bifida who are natural children of Vietnam Veterans.

STRAIGHT BOND - A form of a "mortgage-backed bond"  which is required by a mortgage pool.  The instrument is similar to corporate bonds with scheduled periodic interest payments. Principal repayment is usually at the end of the bond term.

STRAIGHT LINE DEPRECIATION - A method of depreciation in which the cost or other basis of the asset is deducted in equal amounts over the property's useful life.

STRAIGHT PASS-THROUGH - A variation of the "pass-through security" which pays principal and interest, as and when

STRATEGIC PLAN - provides management with the ability to communicate a clear sense of purpose and direction to the entire organization.  The heart of a strategic plan is its strategy; the ability to directly confront and overcome the obstacles that will prevent the organization from meeting its goals.

STRIKE - Temporary stoppage of work by a group of employees to express a grievance, enforce a demand for changes in conditions of employment, obtain recognition, or resolve a dispute with management. Wildcat strike—a strike not sanctioned by union and which may violate a collective agreement. Quickie strike—a spontaneous or unannounced strike of short duration. Slowdown—a deliberate reduction of output without an actual strike in order to force concessions from an employer. Walkout—same as strike. Strikes are illegal for Federal employees. 

SUBJECT TO MORTGAGE - When a purchaser buys subject to a mortgage but does not endorse the same or assume to pay the mortgage, a purchaser cannot be held for any deficiency if the mortgage is foreclosed and the property sold for an amount not sufficient to cover the note (see assumption of mortgage).

SUBLEASE - A lease executed by a lessee to a third person for a term no longer than the remaining portion of the original lease.

SUBORDINATE - To make subject to, or junior to. Subordination  The act of a party acknowledging, by written recorded instrument, that a debt due is inferior to the interest of another in the same property.  Subordination may apply not only to mortgages, but to leases, real estate rights, and any other types of debt instruments.

SUBROGATION - The substitution of one person for another in reference to a debt, claim, or right.

SUITABILITY - An applicant’s or employee’s fitness for Federal employment as indicated by character and conduct. 

SUM OF THE YEAR’S DIGITS DEPRECIATION - A method of accelerated depreciation that is based on a formula developed from the expected useful life of the property.

SUPERVISED LENDER - This class of lenders consists of Federal land banks, State banks, national banks, private banks, building and loan associations, insurance companies, credit unions, and mortgage and loan companies which are subject to examination and supervision by an agency of the United States or of any State or Territory, including the District of Columbia; and any State.

SUPERVISOR - An individual employed by an agency having authority, in the interest of the agency, to hire, direct, assign, promote, reward, transfer, furlough, lay off, recall, suspend, discipline or remove employees, to adjust their grievances, or to effectively recommend such action-if me exercise of the authority is not merely routine or clerical in nature but requires the consistent exercise of independent judgment.  With respect to any unit that includes firefighters or nurses, the term “supervisor” includes only those individuals who devote a preponderance of their employment time to exercising such authority. 
SUPPORT - Payments made for the care and maintenance of a dependent.  Expenditures for the following items are support payments:  food, lodging, medical expenses, etc.

SUPT - Substance Use Disorder/PTSD Teams
SURVEY, CLASSIFICATION - An intensive study of all positions in an organization or organizational segment to insure their correct classification.

SUSP - Suspend Payment.  Used to suspend payment on running awards. Subgroups of this command are:  C&P, EDU.

SUSP - Suspend.  Command used in BDN to suspend payment of the master record.

SUSPENSION - Placing an employee, for disciplinary reasons, in a temporary status without duties and pay.

SVAC - Senate Veterans Affairs Committee
SVAC - Senate Veterans’ Affairs Committee

SWARS - Social Work Automated Reporting System

T
TABLE FUNDING - The purchase of a loan at closing from an agent that originates, processes and closes the loan in their name.

TACTICAL GOAL - A goal that is reasonably achievable within a year or two, that complements an overall longer range plan.  (see also Strategic plan)

TAG - Technical Advisory Group

TAKEOUT COMMITMENT - A promise to make a loan at a future specified time.  It is commonly used to designate a higher cost, shorter term, back-up commitment as a support for construction financing until a suitable permanent loan can be secured.

TANDEM PLAN - A mortgage assistance program in which GNMA agrees to purchase qualified, below-market interest rate mortgages at prices favorable. to sellers.  The mortgages purchased by GNMA are accumulated and periodically sold at auction as either GNMA securities or whole mortgages.  As the subsidy cost of the program, GNMA absorbs the difference between the price it paid for the loan and the market price paid by the investor.  If the seller or assignee assumes, GNMA’s obligation to purchase, then GNMA will pay the seller a differential of the excess of the specified purchase price over a published interim selling price CUSP).  The term is also used to describe any of the many forms of special assistance programs sponsored by GNMA to affect mortgage finance activity and costs.

TANGIBLE PERSONAL PROPERTY - Physical property that can be touched.  Examples:  machinery. automobiles, buildings. etc.

TAP - Transition Assistance Program; DTAP - Disabled Transition Assistance Program - Joint efforts of the Department of Defense, Department of Labor, and Department of Veterans Affairs.  These statutory programs furnish employment assistance, job training assistance, and other transition services, including counseling on the full range of VA benefits and services, to service members who are scheduled for separation from active duty.

TAPS - The Automated Prospectus System
TARGET SYSTEM -  The old terminology for the computer system used by the Department of Veterans Affairs to process claims and the source of veterans' master records .  (see BDN and VETSNET)

TASKS - Work steps performed by individuals.  The level at which cycle time analysis is performed.

TAX DEED - A deed on property purchased at public sale for non-payment of taxes.

TAX LIEN - A claim against property for the amount of its due and unpaid taxes.

TAX RATE SCHEDULES - Schedules produced by the U.S. government that must be used in figuring individual income tax for persons who may not use Tax Tables.

TAX TABLES - Tables produced by the U.S. government that must be used in figuring individual income tax for persons with taxable income.

TAXABLE INCOME - Gross  income minus allowable adjustments, deductions. and exemptions.

TAX-EXEMPT INCOME - Income that is not subject to federal income tax.  Example:  income from state and municipal bonds.

TBI - Traumatic Brain Injury

TC - Therapeutic Communities
TCM - Textile Care Management
TCP/IP - Transmission Control Protocol/Internet Protocol

TCS - Target Central System.

TDA - Transfer of Disbursing Authority

TDIP - Total Disability Income Provision

TDP - Testing Designated Positions

TEAM - WORK TEAM - A grouping of employees within an organization working cooperatively toward a common goal; a division of labor or task assignments is used to optimize output.

TEAM LEADER - The person designated or elected to provide leadership and organization to a team, even though that person may or may not be formally designated as a supervisor.

TEB - Technical Evaluation Board
TECHNOLOGIES (Component of Technical System).   Processes and equipment needed to support the delivery of services.

TELEWORK - A work place tool that enables employees to work effectively from an alternate location. Whether employees work from home, a satellite office, or a TeleWork center, forward thinking managers, and labor officials agree that telecommuting is effective in blending employees moral with increased productivity and efficiency.

TENANCY - A holding of real estate under any kind of right of title.  Used alone, tenancy implies a holding under a lease.

TENANCY AT WILL - A holding of real estate that can be terminated at the will of either the lessor or the lessee, usually with notice.

TENANCY BY ENTIRETY - The joint ownership of property by a husband and wife where both are viewed as one person under common law that provides for the right of survivorship.

TENANCY IN COMMON - In law, the type of tenancy or estate created when real or personal property is granted, devised, or bequeathed to two or more persons, in the absence of expressed words creating a joint tenancy.  There is no right of survivorship (see joint tenancy).

TENANT - One who is not the owner of, but occupies, real property under consent of the owner and in subordination to the owner's title.  The tenant is entitled to exclusive possession, use, and enjoyment of the property, usually for a rent specified in the lease.

TENANTS BY THE ENTIRETY - Generally, husband and wife who own property jointly.  At the death of one, the survivor takes the whole estate.

TENANTS IN COMMON - Two or more parties each of whom holds an undivided share of an entire property.  After the death of one party, the survivor does not take the whole estate.  The decedent’s will or. state law determines what happens to the decedent’s share.

TENURE - The time an employee may reasonably expect to serve under a current appointment. It is governed by the type of appointment, without regard to whether the employee has competitive status.

TENURE GROUPS - Categories of employees ranked in priority order for retention during reduction-in-force. Within each group, veterans are ranked above non-veterans. For the competitive service, the tenure groups are. in descending order: Group 1--Employees under career appointments and not serving probation. Group 2--Employees serving probation, career-conditional employees, and career employees in obligated positions. Group 3--Employees with indefinite appointments, status quo employees under any other non-status. non-temporary appointment.  For the excepted service, they are in descending order: 

TENURE SUBGROUPS - The ranking of veterans above non-veterans in each tenure group, as follows:  Subgroup AD - Veterans with -service connected disability of 30% or more. Subgroup A - All other veterans. Subgroup B - Non-veterans.

TERM - The period of time between the commencement date and termination date of a note, mortgage, legal document, or other contract.

Testate - The estate or condition of leaving a will at death.

TGA - Treasury General Account

TH - Tyrosine Hydroxylase

THANK YOU - The two most underused words in management.

TIDA - Tuberoinfundibular Dopaminergic

TIL - Technical Information Library
TIL - Truth-in-lending statement that discloses the terms and costs of a loan.

TIME-IN-GRADE RESTRICTION - A requirement intended to prevent excessively rapid promotions in the General Schedule. Generally, an employee may not be promoted more than two grades within one year to positions up to GS-5. At GS-5 and above, an employee must serve a minimum of one year in grade, and cannot be promoted more than one grade, or two grades if that is the normal progression.

TIMS - The Image Management System.  A Microsoft Windows-based client/server application which runs on a combination Stage I and Stage II platform.  This application currently uses imaging and workflow technology in the processing of Chapter 30 educational benefits.

TINQ - A command used in BDN it inquire of a Treasury payment.

TIP - Telecommunications Infrastructure Project

TITLE - The evidence of the right to or ownership in property.  In the case of real estate, the documentary evidence of ownership is the title deed which specifies in whom the legal state is vested and the history of ownership and transfers.  Title may be acquired through purchase, inheritance, devise, gift, or through foreclosure of a mortgage.

TITLE INSURANCE POLICY - A contract by which the insurer, usually a title insurance company, agrees to pay the insured a specified amount for any loss caused by defects of title to real estate, wherein the insured has an interest as purchaser, mortgagee, or otherwise.

TITLE Vll - Title Vll of the Civil Rights Act of 1964, as amended, 42 USC Section 2000e.16, refers to statutes enacted to give further force to basic personal rights guaranteed by the Constitution.  Such Acts prohibit discrimination based on race, age, sex, or religion.

TMR - Top Managers Report
To a lower grade when both the old and the new positions are in the General Schedule or under the same type graded wage schedule; or (b) To a position with a lower rate of pay when both the old and the new positions are under the same type ungraded wage schedule, or are in different pay method categories. 

TOUR OF DUTY - The hours of a day {a daily tour of duty) and the day of an administrative workweek (weekly tour of duty) scheduled in advance and during which an employee is required to work regularly.

TP - Transaction Processing.  An on-line transaction oriented environment.

TPM - Total Performance Management - The work measurement system currently in use in VR&C divisions in VBA.

TPQ - Tridimensional Personality Questionnaire
TPR’S - Transaction Processing Routines.  On-line programs source code develop by a programmer in COBOL-74 language.

TQM - Total quality management - A work process analysis technique that strives to give teams of workers the tools necessary to examine their process to find ways to improve service and reduce cost.  TQM relies heavily on proven quantitative management science techniques, but in a simplified form that permits workers (as opposed to industrial engineers) to apply them every day.  Much of the "TQM movement" is rooted in the writings of Dr. Edward Deming, a noted statistician who helped pioneer statistical quality control techniques in the industrial setting.

TQO - Total Quality Improvement
TRACS - Treasury Receivable and Accounting Collection System
TRAINING -   Formal instruction or controlled and planned exposure to learning.

TRANSFER - A change of an employee, without a break in service of one full workday, from a position in one agency to a position in another agency.

TRANSFER OF FUNCTION - For reduction-in-force, the transfer of a continuing function from one agency or competitive area to another, or when the competitive area in which work is performed is moved to another commuting area.

TRUST - An entity to which assets are transferred for protection, management, and distribution to others.

TRUST DEED - The instrument given by a borrower (trustor) to a trustee vesting title to a property in the trustee as security for the borrower's fulfillment of an obligation (see deed of trust).

TRUSTEE - One who holds title to a real property under the terms of a deed of trust.  With MBS, the party responsible for determining whether all other parties are performing as contractually required to do.

TT - Transaction Type

TT - Transaction type.

TUD - Tobacco Users Disorder - An intranet application.  Tracks information about TUD illness claims processed at regional offices.

U
U.S.C. - United States Code

UAMS - University of Arkansas for Medical Sciences

UB - Universal Billing

UBC - Uniform Building Code
UCFE - Unemployment Compensation Federal Employees

UD - UNIT DOSE. This is a module of Inpatient Medications which provides a standard computerized system for managing, dispensing, and administering inpatient medicine.

UFAS  - Uniform Federal Accessibility Standards
UHC - University Health Systems Consortia

UL - Underwriters Laboratory
ULI - Urban Land Institute
UNAS - Unassociated Clearance - Command used in BDN to process 

unassociated account transactions, provides both inquiry of the unassociated transaction and a method to clear them.

UNDER SECRETARY FOR BENEFITS - As the head of the Veterans Benefits Administration, the Under Secretary for Benefits is responsible for the administration of VA’s benefits programs, to include Compensation and Pension, Vocational Rehabilitation and Counseling, Insurance, Loan Guaranty and Education.  The organizational structure of the Veterans Benefits Administration includes 57 regional offices.

UNDERWRITER - A person that reviews and makes a decision to approve or disapprove a loan application.

UNDERWRITING - The analysis and matching of risk to an appropriate rate and term.

UNEMPLOYMENT COMPENSATION - lncome maintenance payments to former Federal employees who: (1 ) are unemployed; (2) file a claim at a local employment office for unemployment compensation; and (3) register for work assignment. The program is administered through state and D.C. employment service offices, which determine eligibility and make the payments.

UNENCUMBERED PROPERTY - A property the title to which is free and clear.

UNFAIR LABOR PRACTICES - Prohibited actions by agency management and labor organizations.

UNGUARANTEED PORTION OF THE INDEBTEDNESS - The indebtedness computed as of the applicable date minus the amount of the guaranty payable as of such date.

UNIFORM COMMERCIAL CODE (UCC) - A comprehensive law regulating commercial transactions.  It has been adopted, with modification, by all states.

UNION - See Labor Organization.
UNIT COST - The total direct and indirect costs incurred by an organization to produce one discreet unit of output or product.

UNIX - Computer Operating System.

UNJR - US/Japan Natural Resources Joint Committee on Wind & Seismic Effects

UNMARKED GRAVE - The grave of a deceased military member or veteran is considered unmarked if a Government headstone or marker has not been provided or a privately purchased marker has not been erected at the gravesite.  

UPRIGHT GRANITE HEADSTONE - This is an upright headstone made of light gray granite.  It is 42 inches long, 13 inches wide, and 4 inches thick.  It weighs approximately 230 pounds.  Variations may occur in stone color.  However, the light gray, American granite will remain uniform across the face of the stone. The  installation is not furnished by the Government if the marker is not placed in a national or state veterans cemetery.

UPRIGHT MARBLE HEADSTONE - This is an upright headstone made of American white marble and it is 42 inches, 13 inches wide, and 4 inches thick.  It weighs approximately 230 pounds.  The marble may contain light to moderate veining. The installation is not furnished by the Government if the marker is not placed in a national or state veterans cemetery.

UPS - Uninterruptible Power Supply

UPWARD MOBILITY:  Systematic career development requiring competitive selection in positions that provide experience and training leading to future assignments in other, more responsible positions.

UR - Utilization Review
URAA - Uruguay Round Agreements Act
URAR -Uniform Residential Appraisal Report is a standardized appraisal reporting form.

URLA - Uniform Residential Loan Application, VA Form 26-1802a is required for all VA loans except interest rate reduction refinancing loans.

USC - United States Code - The statutes of the United States of America. Title 38 USC is the section that applies to veterans' benefits.

USCGS - U.S. Coast Guard and Geodetic Survey.

USEFUL LIFE - The number of years an asset may reasonably be expected to be in use in a trade or business.

USGLI - U.S. Government Life Insurance
USH - Under Secretary for Health

USIS - United States Investigative Services

USPAP - Uniform Standards of Professional Appraisal Practice.

USPS - United States Postal Service

Usury - Charging more for the use of money than allowed by law. Vacancy actor  A percentage rate expressing the loss from gross rental income due to the vacancy and collection losses.

V
VA - Department of Veterans Affairs - Established in 1930 as the Veterans Administration, when Congress authorized the President to "consolidate and coordinate government activities affecting war veterans."  In 1946, the Department of Medicine and Surgery was established.  In 1953 the Department of Veterans Benefits (DVB), the predecessor of the current Veterans Benefits Administration (VBA), was created to administer the GI Bill and VA's huge compensation and pension programs.  The VA insurance program became part of DVB in 1963.  The National Cemetery System was transferred to the VA in 1973 from the Department of the Army.  On March 15, 1989, the Veterans Administration became the Department of Veterans Affairs (VA), the 14th department in the President's Cabinet.  [Note:  the correct abbreviation for “Department of Veterans Affairs” remains “VA”, not “DVA” as is often seen.]

VA Central Office (VACO) -  The Central Office of VA located in Washington, DC.

VA Certificate Of Reasonable Value - The VA issues a certificate of reasonable value at a specific figure, agreeing to guarantee a mortgage loan to an eligible qualified veteran buyer upon completion and sale of the house.  The veteran must be aware of the VA's appraised value of the property.

VA CHCS - VA Chicago Healthcare System

VA DPC - Va Data Processing Center. The VA DPC maintains applications which are used by VHA. CALM, AMIS, PAID, and LOG I are examples

VA Regional Office - VARO - A relatively large VA office that generally includes staff from all of the VBA elements - A Director's Office, Customer Service Center (Adjudication and Veterans Services), Loan Guaranty,  Vocational Rehabilitation and Counseling and Support Services.

VA STVHCS - VA South Texas Veterans Health Care System
VA/PACES - VA Parametric Automated Cost Estimating System
VAAR - VA Acquisition Regulations
VAATS - Veterans Automated Assistance Telephone System
VAC - Veterans Assistance Center

VACCESS - The name of the nationwide program that gives employees access to databases located at the Austin Data Processing Center.

VACERT - Electronic Education Certification Program - An electronic program that allows approved schools to submit enrollment certifications to the RPOs.

VACES - VA Automated Cost Estimating System
VACHCS - VA Connecticut Health Care System

VACO - VA Central Office

VACOLS - Veteran Appeals Control Locator System.  A database, provided by BVA with access in all regional offices.  BVA call-up of cases will be done utilizing this application, eliminating the more complex FTP process. Modifications have been made to allow regional offices to generate reports and update case information in the system as well as checking on the status of an appeal.

VADATS - VA DATA TRANSMISSION SYSTEM. This is a private packets switching network that provides the Department with a nationwide interfacility data communications system. This is being replaced by IDCU (Integrated Data Communications Utility).

VAFC - VA Finance Center (in Austin, TX)

VAHBS - VA Hospital Building System

VAI - Veterans Assistance Inquiry - Any question that cannot be answered from BDN or other sources that is taken in person or by telephone from a VA beneficiary or any authorized person acting on behalf of the beneficiary.

VALOR - VA Learning Opportunities Residency

VALUATION - See appraisal.

VALUE ANALYSIS -  Analysis in which major tasks required to convert the input to the output are identified for each subprocess.

VALUE-ADDED TASK -  A task which directly facilitates the change from input to output, by causing or contributing to a state change.  It increases customer perception of the value of a service and impacts the market strategy.  There are two kinds of value added tasks -  Competitive and Competitive Enabling.

VALUE-ADDED TASK (Competitive) -  A task that is a source of the competitive advantage.  Has direct impact on market strategy so it must be done well.

VALUE-ADDED TASK (Enabling) -  A task that facilitates the competitive work but only has an indirect impact on market strategy.

VAM&ROC - VA Medical and Regional Office Center.  A relatively large VA office that generally includes staff from all of the VBA elements and all VHA elements.  VBA elements at VAM&ROCs include an Assistant Director's Office, Customer Service Center (Adjudication and Veterans Services), Loan Guaranty, Vocational Rehabilitation and Counseling and Support Services elements.

VAMC - VA Medical Center

VAMHCS VA Maryland Health Care System
VAMROC - VA Medical and Regional Office Center

VANAC - VA National Acquisition Center

VANCHCS - VA Northern California health Care System
VANTS - VA Nationwide Teleconferencing System

VAO - VA Office (Veterans Benefits Administration)

VAOPC - VA Outpatient Clinic

VA-PMS - VA Performance Measurement System - VA Performance Measurement System is a database established to meet the requirements set forth in the Chief Financial Officers Act of 1990 which mandated that every federal department and agency develop and maintain a system of performance measures.  The major goal of the system is to provide performance measurement information for internal and external reporting.  VA’s corporate performance measurement system is accessible by PC through Austin and contains VBA, VHA and NCS data.
VAPSHCS - VA Puget Sound Health Care System

VARIABLE RATE MORTGAGE - A mortgage agreement that allows for adjustment of the interest rate in keeping with a fluctuating market and terms agreed upon in the note.

VARIANCE ANALYSIS -  Analysis of deviations from the standards established for the output or the delivery of services. A defect or non-conformity.

VARO - VA Regional Office

VAROIC - VA Regional Office and Insurance Center.  A relatively large VA office that generally includes staff from all of the VBA elements.  VBA elements at VAROICs include a Director's Office, Customer Service Center (Adjudication and Veterans Services), Loan Guaranty, Vocational Rehabilitation and Counseling, Insurance and Support Services elements.  Currently, there are two VAROIC offices, Philadelphia and St. Paul.

VASH - VA Support Housing

VAVS - VA Voluntary Service
VAX - Virtual Address Extension One of the types of computers used by VISTA.

VBA - Veterans Benefits Administration

VBA - Veterans Benefits Administration - The organization responsible to the Secretary for administering a wide variety of benefit programs authorized by the Congress. Major benefits include disability compensation, disability pension, burial assistance, rehabilitation assistance, education and training assistance, home loan guarantees and life insurance coverage.

VBAO - Veterans Benefits Area Offices

VC - Value Engineer
VC - Veterans Center
VCAC - Veterans Claims Adjudication Commission. - The Veterans’ Claims Adjudication Commission was established by Title IV of Public Law 103-446.  The duties of the commission were to carry out a study of VA’s systems for the disposition of claims for veterans benefits in order to determine the efficiency of current processes and procedures, means of reducing the number of claims and means of enhancing the ability of the department to achieve final determination regarding these claims.

VCE - Veterans Claims Examiner (commonly called “adjudicator”).  VCEs make determinations concerning service, income, certain effective dates, necessary evidence, and award procedures.  VCEs insure the claimants are notified of the decision, including the reasons for the decision.  Each claimant is given information concerning appellate and procedural rights.

VCR - Veterans Claims Representative.  Outdated term, replaced by Veteran Service Representative.

VCRTF - Violent Crime Reduction Trust Fund

VCS - Veterans Canteen Service

VCSCO - Veterans Canteen Service Central Office

VCSFC - Veterans Canteen Service Finance Center

VCSRO - Veterans Canteen Service Regional Office

VDT - Video Display Terminal (See CRT).

VEAP - Veterans Educational Assistance Program - An education program administered by VA, also known as Ch32.

VECP - Value Engineering Change Proposal
VENDEE - The party to whom personal or real property is sold.

VERA - Veterans Equitable Resource Allocation

VES - Vietnam Experience Study

VETERAN - For VA home loan purposes, a veteran is a person who served in the active military, naval, or air service, and who, except for a service member on active duty, was discharged or released from active duty under conditions other than dishonorable.  The un-remarried surviving spouse of a veteran is also considered to be a veteran for certain benefits under title 38, U.S. Code.

VETERAN SERVICE REPRESENTATIVE - An employee that is the primary point of contact for veterans in the new claims process.  The VSR will receive applications and phone calls, provide information on eligibility, guide the veteran through the application process, focus issues, ascertain evidentiary requirements, generate electronic requests for evidence, inform veteran on progress of claim, complete claims that do not require rating action, and notify veteran of the decision.  [Note:  this position is not yet fully implemented throughout VBA.]

VETERANS SERVICE CENTER - VSC - Realignment of duties from Adjudication Division and Veterans Services Division into one function as Veterans Service Center.

VETERANS SERVICE ORGANIZATION - VSO - An organization dedicated to advocating veterans' causes and interests, and assisting veterans in their interactions with VA.  Examples include the Disabled American Veterans (DAV), American Legion (AL), and the Veterans of Foreign Wars (VFW).

VETERANS SERVICE REPRESENTATIVE (Rating Certified) - An employee that takes ownership of claims from a Veterans Service Representative (VSR) that require a rating decision; he or she also notifies the veteran of the decision.

VETR - Vietnam Era Twin Registry

VETSNET - VBA's benefits delivery computer system, to replace the BDN (or Target) system.

VGLI - Veterans Group Life Insurance

VHA - Veterans Health Administration - The organization responsible to the Secretary for providing health care services to eligible veterans. The VHA operates VA's network of 173 medical centers, 441 ambulatory care (outpatient) clinics, 134 nursing homes, and other treatment and residential facilities.

VHS&RA - Veterans Health Services and Research Administration
VI&I Veterans Insurance and Indemnity

VIC - Veterans Identification Card

VICTORS - Visual Impairment Center to Optimize Remaining Sight

VIP -Value Incentive Program

VISION - The leadership’s concept of success.  The vision turns broad statements of purpose into an agenda for action and identifies the anticipated results expected over a definitive period of time.

VISION ASSESSMENT - Measures the extent to which the VR&C staff demonstrate the necessary behaviors, feelings, and attributes that allow the VR&C Service to achieve its mission and be successful in the future.  The third social analysis tool utilized in gathering and analyzing information about the organization.  The means for collecting this data was the VR&C Vision Assessment Survey which was administered nationwide.

VISN - Veterans Integrated Service Network - The current organizational model for the Veterans Health Administration of VA.  VHA is organized into 22 separate VISNs.

VIST - Visual Impairment Service Team

VISTA - Veterans Health Information Systems & Technology Architecture 

VMLI - Veterans Mortgage Life Insurance.

VMMC - Veterans Memorial Medical Center

VOD - Verification of deposit.

VOE - Verification of employment.

VOLUNTARY SEPARATION INCENTIVE - VSI. The National Defense Authorization Act for Fiscal Years 1992/1993, authorizes the payment of two forms of voluntary separation payments (SSB and VSI) to members of the military separated in connection with the downsizing of the Armed Forces.  Under VSI the separated member receives an extended series of annual payments.  VSI payments are made for twice the number of years of service and members must have served at least 6 years on active  duty to be eligible.

VOUCHER - In staffing terms, a formal inquiry to employers, references, professors, and others who presumably know a job applicant well enough to describe job qualifications and personal character. 

VR&C -  The Vocational Rehabilitation and Counseling Service of VBA which provides vocational counseling and rehabilitation services leading to employment of veterans with service-connected disabilities.

VR&C Vision Assessment Survey - A nationwide survey administered to VR&C in March 1996. The survey was comprised of a climate survey, needs assessment, and skills assessment. The results were used to arrive at design choice recommendations.

VR&E - Veterans Readjustment and Education
VRAMS - Vocational Rehabilitation Automated Management System A local WANG VS based case management program which traces the case status, generates correspondence and forms related to rehabilitation services, and provides management information for local use and input to national systems.

VRC - Vocational Rehabilitation Counselor.  A position which combines the work activities of the Counseling Psychologist (CP) and the Vocational Rehabilitation Specialist (VRS).

VRI - Veterans Reopened Insurance

VRRF - Vocational Rehabilitation Revolving Fund

VRT - Vocational Rehabilitation Technician.  A support staff position which is designated as either a VRT I, II or III depending on job tasks.  The VRT I position includes individuals who presently act as receptionists and clerks.  The VRT II position includes individuals who now serve as voucher audit clerks or VR&C Division secretaries.  The VRT III position will include individuals who are veterans claims examiners or other vocational rehabilitation paraprofessionals who provide technical support to the professional staff, and who also may work face-to-face with our veterans.

VSA - Veterans Service Area

VSC - Veterans Services Center.  Realignment of duties from Adjudication Division and Veterans Services Division into one function as Veterans Service Center.

VSD - Veterans Services Division

VSI - See Voluntary Separation Incentive.

VSIP - Voluntary Separation Incentive Program - (see Buyout)

VSLI - Veterans Special Life Insurance

VSO - Veterans Service Organization or Veterans Service Officer ( 003F ) 2/2/89

VSOP - Visible Signs of Progress

VSR (RC) - See Veteran Service Representative (Rating Certified).

VV - VA furnished, VA installed equipment
W
WAAC - Women’s Army Auxiliary Corps.

WAFT - Wheelchair Aerobic Fitness Trainer

WAGE EMPLOYEES - Those employees in trades, crafts, or labor occupations covered by the Federal Wage System, whose pay is fixed and adjusted periodically in accordance with prevailing rates.

WAREHOUSING - The holding of a mortgage on a short-term basis pending either a sale to an investor or other long-term financing.  These mortgages may be used as a collateral security with a bank to borrow additional funds.  A builder warehouses mortgages when he takes back a mortgage from a homebuyer and holds the mortgage for a time period.

WARRANTY (construction) - A certification that the property conforms to the plans and specifications upon which the valuation of the property was based.

WARRANTY DEED - A deed in which the grantor or seller warrants a guarantees that good title is being conveyed, as opposed to a quitclaim deed that contains no representation or warranty as to the quality of title being conveyed.

WASP - Women’s Air Force Service Pilots.

WASTE - Damage to real estate by neglect or other cause.

WATS - Wide Area Telecommunications Services. A service that provides a special line in which subscribers may make unlimited calls to certain zones on a direct-dialing basis for a flat monthly charge.

WEBSITE - The hardware and software that constitutes a location for a home page.

WHOLE LOAN - The entire mortgage loan package representing 100 percent ownership, and not individual ownership as in a mortgage pool.

WHOLESALE SUPPLY SOURCES-GSA, Defense Logistics Agency (DLA), VA

WHP - Women Veterans Health Program
WILL - A written document providing for the distribution of property at death.

WINRS - Waco, Indianapolis, Newark, Roanoke, Seattle - A comprehensive VR&C case management system that maintains complete case histories, generates forms and letters, controls authorizations and payments on behalf of the participant, and assists in scheduling and tracking appointments.

WIPP - Work-in-Process Computer Subsystem - This system provides management information on the processing status of active claims and appeals.

WITHDRAWAL - The written act of an aggrieved individual or complainant  withdrawing or taking back without coercion his or her allegation of discrimination.

WITHIN-GRADE INCREASE - A salary increase provided in certain Government pay plans based upon time-in-grade and acceptable or satisfactory work performance. Also known as “periodic increase” or “step increase.”

WNRC - Washington National Records Center, Suitland, Maryland.

WOC - Without Compensation

WORK MEASUREMENT SYSTEM - A tool for evaluating group performance by measuring the work units produced by individual activities and comparing them to an objectively derived standard of performance to obtain current efficiency.

WORK PROCESS - The aggregation of discreet work tasks necessary to produce a desired product or outcome.

WORK RATE STANDARD - Expression in numerical terms of an established time it should normally take an activity or group of employees to produce one defined unit of work.  A work rate standard includes direct labor time for producing the work unit, plus an "allowance factor" for non-productive time for personal needs, unavoidable delay, office maintenance and self development/informal training.

WORLD CLASS CUSTOMER SERVICE - Customer service that would be recognized as excellent when compared to that provided by any service provider in the world.

WORLD CLASS TRAINING - Training that is logical, on-target, and performance based and that will provide the skills and abilities needed to ensure that our employees can be the best provider of services to veterans and their families

WRAP-AROUND - A mortgage which secures a debt that includes the balance due on an existing senior mortgage and an additional amount advance by the wrap-around mortgagee.  The wrap-around mortgagee thereafter makes the amortizing payments on the senior mortgage.  (An example is when a landowner has a mortgage securing a debt with an outstanding balance of $3,000.  A lender now advances the same mortgagor another $1,500 and undertakes to make the remaining payments due on the $3,000 debt by taking a $4,500 wrap-around junior mortgage on the real estate to secure the total indebtedness.)

WSDTT - Women’s Stress Disorder Treatment Teams

WSF/ERD - See ERD.

WSMP - Work Space Management Plan
WTA - Withholding Tax Allowance

WTO - World Trade Organization

WVC - Women Veterans Coordinators

WVMI - West Virginia medical Inc.

WWW - World Wide Web

Y
Y2K - Year 2000 - All of VBA”s applications and platforms (Honeywell, IBM, Stage I and Stage II) are affected by the Year 2000 problem.  The problem will occur when the year “2000” appears within these systems and platforms, as the applications will not be able to distinguish the year as a future date due to the limitations for the field shown.   For example, the year 2000 will appear as a “00” date, causing payment systems to incorrectly calculate payment, entitlement, etc..

YIELD - In real estate, the effective annual amount of income which is being accrued on an investment.  Expressed as a percentage of the price originally paid.

YIELD TO MATURITY - A percent returned each year to the lender on actual funds borrowed considering that the loan will be paid in full at the end of maturity.

Z
ZONING - The act of city or county authorities specifying the type of use to which property
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