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BETWEEN

VA Healthcare Network Upstate New York (VISN 2)
And 

American Federation of Government Employees, Locals No. 3306

2657, 491,

Service Employees International Union Locals 200 United
And 

New York State Nurses Association Locals in Buffalo and Albany NY

MISSION STATEMENT

The Partnership Council of Network 2 is committed to supporting the network’s mission and vision in being the provider and employer of first choice.

VALUES
· Commitment to Partnership Principles

· Cooperation and Teamwork

· Fairness

· Integrity

· Loyalty

· Mutual Respect and Trust

· Quality Care

GOALS

· To support the mission and vision of the Network 

· To work together proactively to reach mutually agreeable decisions/solutions consistent with the underlying interests of all

· To ensure a culture of caring

· To promote an atmosphere of open and honest communication

· To encourage celebration, recognition, and rewarding of accomplishments

· To work in an environment of mutual respect and trust 

· To ensure a culture of partnering
PURPOSE
The purpose of the Network Partnership Council is to develop, promote, and maintain trust as well as to design, implement, and maintain a cooperative, constructive working relationship between labor and management in order to achieve common goals.

FUNCTIONS/OBJECTIVES
In order to achieve this purpose, the partners agree to the following objectives and functions:
· To discuss issues relevant to both labor and management, at the network level.

· To make recommendations to appropriate Network Committees (i.e., Human Resources Committee, Operations Board, ELC, etc.)

· To evaluate projects of interest and pass these projects onto the local partnerships for facility based action.

· To facilitate trust between labor and management.

· To facilitate pre-decisional involvement for the labor organizations in VISN 2.

· To improve the day to day operations in Network 2.

· To create a positive working environment for all employees.

· To ensure implementation of partnership concepts to include the practice of consensus decision-making.

· To facilitate problem solving through Interest Based Bargaining and Alternate Dispute Resolution.

· To identify and promote joint training needs in order to accomplish partnership objectives.

MEMBERSHIP
The membership of the Partnership Council will consist of the following:

· 6 members from AFGE Locals (2 Batavia/Rochester, 2 Bath, 2 Canandaigua) appointed by the President of the respective AFGE Local
· 12 members from SEIU Locals (2 Albany, 2 Canandaigua, 4 Syracuse, 4 Buffalo) appointed by the Divisional Chairman/President/Business Rep of each SEIU Local/Division

· 4 members from NYSNA Locals (2 Albany, 2 Buffalo) appointed by the Local’s President/Chairperson

· Network Chief Operating Officer

· Network Careline Directors (4)
· Medical Center Directors (5)
· Human Resource Managers (5)
Other individuals (non-voting) may be invited to the Partnership meetings as guests or on an as-needed basis.

Member Replacements- AFGE, SEIU, NYSNA, and management reserve the right to replace members and alternates as they deem necessary.

Advisors-To be invited to Partnership meetings as the group feels necessary.
Alternates-Each member will have an alternate when appointed by the primary member to act on his/her behalf. Alternates will have the full authority of the absent primary member and will be in attendance only in his/her absence.

Co-Chairpersons-The Partnership Council will appoint co-chairpersons, one union and one management. The labor co-chairperson (and length of term) will be chosen by labor and the management co-chairperson (and length of term) will be chosen by the Network Director.  Co-chairpersons will alternate the chairing of meetings. 
The co-chairs shall establish meeting agendas including subjects introduced by its members. The primary areas of focus for the Council are Network-wide issues and other matters as determined by the co-chairpersons. Agenda items will be received in advance by the co-chairpersons. 

Improvement Teams and Workgroups-The Partnership Council may establish improvement teams or workgroups as appropriate to carry out the work of the Council and request the assistance of technical advisors as necessary.

MEETINGS
Meetings will be held on the second Tuesday of the month via face-to-face or by video conference.  The co-chairpersons may call additional meetings, as they deem necessary.

DUTY STATUS
All Partnership Council members will be in a duty status while participating in council business. Local and National Partnership activities beyond or outside normal duty hours of those involved will be considered as official duty and compensated in accordance with the law.

AMENDMENTS
Any changes and/or amendments to the Partnership Agreement may be made by submitting the proposal in writing at a regular meeting with copies for all members. The proposal will be acted upon at the next regular meeting, requiring a consensus decision, to be adopted. 

COMMUNICATION
The Council will foster an atmosphere of open and honest communication through the sharing of all information that will affect the relationship of this Partnership. The Co-Chairpersons will be responsible for the distribution of all correspondence etc., to all members of the Council. The Council will establish an open line of communication that is available to all members of the Council. 

PARTNERSHIP EVALUATION
The Partnership Council will periodically evaluate progress and improvements in organizational performance resulting from the labor-management partnership.  An annual strategic Planning Initiative will be done to set the goals, review accomplishments and areas needing improvement, and develop performance measures.  The approved evaluation template developed by the Human Resource Committee will be used by the Council.  
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By-Laws of the Partnership Council for

VA Healthcare Network Upstate New York (VISN 2)
Section 1.  This organization shall be known as the Partnership Council of the VA Healthcare Network Upstate New York.
Section 2.  The regular meeting of the Council will be held on the Second 

(2nd) Tuesday of each month.  Special meetings may be called by the co-chairpersons with 48 hours notice given to all Council members whenever possible. Both co-chairpersons can agree to cancel a meeting with due notice given to the members.

Section 3.  The membership shall consist of management and labor representatives with alternates for both parties allowed on a one-for-one basis.

Section 4.  The officers of the Council shall consist of two (2) co-chairpersons, one (1) labor and one (1) management. 

Section 5.  The Council member’s term of office will be determined by their 

respective “owning” body.

Section 6.  A quorum for conducting any business shall be 7 members, a co-chairperson and 3 labor members and 3 management members.

Section 7.  The Partnership Council will operate under published “Rules of Conduct” set forth by the membership. 

Section 8.  Any changes and/or amendments to the by-laws may be 

proposed by submitting the proposal in writing at a regular meeting with 

copies for all members. The proposal will be acted upon at the next regular meeting, requiring a consensus decision to be adopted. 

RULES OF CONDUCT 
FOR VISN 2 PARNERSHIP COUNCIL

· What is said in the room stays in the room (no finger pointing and the like when the meeting is over and you leave the room).

· Act with respect and commitment (Mutual respect).

· Attack the problem, not the person (Do not criticize).

· All ideas considered-no idea is stupid.

· We all actively listen with an open mind

· Be flexible.

· One party angry rule (If any member is angry with an issue we deal with it before we move forward).

· Ideas can be presented with anonymity when necessary.

· Decision made by consensus-everyone agrees that the decision made is one that everyone can support.

· Remember OPTIONS: (Only Proposals That Include Others Needs Succeed).

· Do not interrupt when someone is talking.

· Start and end meeting on time.

· Any member(s) may request a caucus on a period of time agreed to by the members present. 

Partnership Council Commitment:

This agreement is a commitment made by the Partners in good faith. Management, AFGE, NYSNA, and SEIU will make the best efforts to assure the success of the Network Partnership.

Partnership Signatures 
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