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Implementing a Document Management Solution  
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	Current Issues:
· Email Overload

· Information Intensity

· Document Disaster

· Improperly Managed Access

· Ineffective Collaboration Tools

· Disorganization

· Lack of Accessibility
	Projected Key Benefits:
· Easy Access

· [image: image5.wmf]Improved Information Management

· More Effective Use of Email

· Tools for Effective Collaboration

· Access Management

· Push technology Notification Services

· Improved Organization of Information

· Integration with Current Enterprise
	

	Key Strategies for Implementation
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	1. Start small and Pilot.


	[image: image8.wmf]

	5. Create business rules for the system and align with existing systems.
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	2. Begin with a business need and use the tool to meet the need.
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	6. Fill the space to get users started (plant) and monitor the content currency (prune).
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	3. Find a champion.
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	7. Support staff with Training and Resources to promote adoption.



	
	4. Empower information flow by giving appropriate authorization to end users.
	
	8. Build it and They Will Come—
but ONLY if it meets their needs, aligns well with daily work practices, and makes it easier to get the job done.
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