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Date:
April 13, 2001

From:
VISN 2 Chief Information Officer

Chair, VISN 2 Electronic Medical Records Committee

Subj:
Palm Pilot Learning Laboratory

To:
Project Participant


Thank you for your interest in participating in the VISN 2 Palm Pilot Learning Laboratory (see attachment A).  Our goal with this project is to expand our understanding and use of Palm technology within the clinical environment.  As part of the project, you may use your existing Palm V or you will be provided a Palm V with some pre-loaded programs to get you started.  An Information Systems staff member (see attachment B) will be your point of contact if you experience any problems with your Palm Pilot.  This individual can also provide you some basic orientation to the device and help coordinate the purchase of additional software for your Palm Pilot that you would like to use (this software must have an impact on your ability to provide clinical care).

A web page (http://vaww.visn2.med.va.gov/msl/is/palm/index.cfm) has been developed on the VISN 2 website to provide some links to Palm resources that you may want to utilize.  It includes some downloadable programs for your Palm Pilot that you may want to try out.   

As a participant in the VISN 2 Palm Pilot Learning Laboratory, it is expected that you will spend some time initially learning about Palm technology and how to use your new device.  This should take three to four hours.  Then, throughout the project, you should expect to spend one hour every week or two exploring and downloading new tools that you believe may be beneficial.  It is expected that you will utilize these tools throughout your week and evaluate their usefulness in doing your work.  At the end of the project, you will be asked to complete a survey regarding your experience in using a Palm Pilot.  The survey will ask you to list the Palm Applications that you have utilized during the project, rate each application on its relative usefulness, and provide comments about what you liked and didn't like about each application.  You will also be asked to evaluate the overall usefulness of Palm technology in doing your work.  Applications that you find useful should be shared with other participants by submitting the online form available at the Palm Learning Laboratory website. Participant suggestions will be reviewed and added to the website throughout the program.  Additionally, you will be expected to provide suggestions regarding how VISN 2 may or may not want to utilize Palm Pilots.

The VISN 2 Palm Pilot Learning Laboratory officially begins on May 1, 2001 and ends on September 30, 2001.  You will be contacted midway through the project to see how you are doing with your Palm Pilot.   As a participant in this project, you will be able to utilize your Palm Pilot as long as you are an employee of VA.  Thank you for being part of this project and good luck!
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David Wood


Clyde Parkis

VISN 2 CIO


Chair, VISN 2 Electronic Medical Records Committee

As a participant in the Palm Pilot Learning Laboratory Project, I agree to the expectations outlined in this memo.

______________________________

________________

Signature





Date

Attachment A

Palm Pilot Learning Laboratory

VA Healthcare Network Upstate New York

Project Purpose

The purpose of the Palm Pilot Learning Laboratory is to expand our understanding and use of Palm technology within the VISN 2 clinical environment.

Background

Over the past year, Palm Pilot Technology has grown rapidly and a number of applications have been developed for the clinical environment.  A number of staff within VISN 2 have expressed interest in utilizing Palm technology to do their work.  Several individuals within VISN 2 currently utilize Palm Pilots for calendaring, appointments, and task tracking.  There are also a few staff who utilize Palm Pilots for downloading reference materials and other clinical information.  However, it is unclear at this point in time if Palm technology has wide-spread applicability to clinical staff across the VISN.  A VISN 2 Palm Technology Workgroup was formed and formulated the Palm Pilot Learning Laboratory Project.

Project Description and Resources

Twenty-five individuals (five at each site) will be identified to participate in the Palm Pilot Learning Laboratory. As part of the project, each individual will be provided a Palm V with some pre-loaded programs to get started.  Participants will be able to utilize their Palm Pilot as long as they are employed by VA.  An Information Systems staff member at each site will be identified as the point of contact for the staff who are participating at that site.  This individual can also provide some basic orientation to the device and help coordinate the purchase of additional software (this software must have an impact on your ability to provide clinical care) for use on the participants' Palm Pilots.

A web page has been developed on the VISN 2 website to provide some links to Palm resources that participants may want to utilize.  It includes some downloadable programs for Palm Pilots that participants may want to try out.   

Expectations

Participants in the VISN 2 Palm Pilot Learning Laboratory will be expected to do the following: 

· Participants should spend some time initially learning about Palm technology and how to use the device.  This should take three to four hours.  

· Throughout the project, participants should expect to spend one hour every week or two exploring and downloading new tools that they believe may be beneficial.

· Utilize downloaded tools throughout the project and evaluate their usefulness in doing their work.

· Participants will be expected to comply with all information security policies to assure protection of information system assets and maintain patient confidentiality if patient information is stored on their Palm Pilot.  This includes using password protection on their Palm Pilot, periodically (monthly) purging patient information and reporting lost or stolen Palm Pilot's to the VISN 2 Help Desk and Information Security Officer immediately.

· At the end of the project, participants will be asked to complete a survey regarding their experience in using a Palm Pilot.  The survey will ask participants to list the Palm Applications that they have utilized during the project, rate each application on its relative usefulness, and provide comments about what was liked and disliked about each application.  

· Participants will also be asked to evaluate the overall usefulness of Palm technology in doing their work.  

· Participants will be expected to provide suggestions regarding how VISN 2 may or may not want to utilize Palm Pilots.

· Participants will be contacted midway through the project to see how they are doing with their Palm Pilots.

Participant Selection

The Local Electronic Medical Records Committees are responsible for selecting individuals for participation in the project.  Individuals who participate in the program should have a clinical background and should be interested in using the Palm Pilot for clinical applications.  The Committee should seek to identify individuals with various backgrounds for participation in the program.  A list of individuals participating, in the project should be provided to the Network Electronic Medical Records Committee.  This list should include participants' positions and telephone numbers.  

Project Length

The project will begin May 1, 2001 and end on September 30, 2001.

Project Evaluation

The Network Electronic Medical Records Committee will do project evaluation.  The Committee will review survey results and will determine future direction for Palm Pilots within VISN 2.  Survey results will also be presented to the Strategic Information Systems Council.

Attachment B

Palm Pilot Learning Laboratory

VA Healthcare Network Upstate New York

Points of Contact and Expectations

Site
Name
Telephone Number

Albany
Marc Forstell
518-462-3311 X2517

Bath
Rory White
607-664-4788

Buffalo
Margaret Owczarzak
716 862-3248

Canandaigua
Jim Bator
716-393-8288

Syracuse
Michael Leroy
315-476-7461x2846

The following are expectations of the facility IS Operations Manager or facility points of contact for this initiative:

· Ensure that the Palm V devices are purchased and loaded with the pre-installed software outlined on the Palm Learning Laboratory web page (http://vaww.visn2.med.va.gov/msl/is/palm/index.cfm). 

· Distribute Palm devices to individuals selected to participate in the initiative and obtain their signatures on the document above, which confirms their agreement to the expectations of them during the Laboratory.

· Provide the VISN CIO a list of names, positions, and telephone numbers of individuals participating in the initiative. 

· Work with participants to purchase identified software that they believe would be beneficial to them in doing their work.  If funding becomes an issue, work with the VISN CIO and Networking and Telecommunications Manager to pursue funding

· Provide participants a brief orientation to the Palm device.

The following are expectations of the local EMR Committees:

· Identify individuals to participate in the initiative.  Participants should be clinical staff.  The Committees should consider individuals from varying clinical backgrounds (i.e., pharmacists, nurses, physicians, techs., etc.)

· Contact the identified participants and explain the initiative to them and ensure that they agree to meet the expectations of the initiative.

· Provide the names of participants to the facility IS point of contact.
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