Communication Committee


Chair and Vice Chair: Linda Weiss, Scott Murray

Members:  

· Kathleen Hider, Network Communications

· Ro Hurley (Co-chair Customer Service Council)

· Lizabeth Weiss (ADPNS)

· Fabiane Erb, VISN 2 Customer Service Council

· Fran Peters, VSC Manager

· Doug Erickson, Medical Center Representative

· Medical Center Director/Representative

· Senior Clinician - Care Line Director (Network level), Care Line Clinical Lead or Chief of Staff

· Dee Wonch, Patient Education Coordinator

· Jeff Grandon, Web Master

· Teresa Switek, HR  Council Representative

· Joi Washburn, RN, Labor Representative

Purpose:  Develop and champion policies and strategies for internal and external VHA and Network communication management

Functions: 

· Identify, assess and develop communications strategies to meet the needs of current and future stakeholders.

· Assure clear, accurate, timely and consistent messages on behalf of the VISN.

· Approve an annual communications plan.

· Assure consistency of VISN 2 product branding.

· Maximize efficient and cost effective use of financial and personnel resources for communications.  

· Evaluate, prioritize and assess information and communications projects to maximize their effectiveness and efficiency.

· Support external standards and accreditation.

· Foster use of technology in communications

· Identify legislative proposals and initiatives

Areas of Responsibility:

a. Integration of communication strategies within VISN 2 to meet local, care line and Network needs

b. Patient satisfaction

c. Stakeholder relations management

d. Internal communications

e. External communications

Councils:
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