Committee:
Finance and Resources Committee

Chair * (Count = 1):


James Campbell, Chief Finance Officer, VISN 2

Vice Chair * (Count = 1):
David Smith, Medical Center Director, VA Canandaigua
* 2 year tenure (current chair term ends July 2005)

Members (Count = 8):

Linda Weiss, Chief Operating Officer, VISN 2 (confirmed)

Jim Cody, Director, VAMC Syracuse/Chair Strategic Planning (confirmed)
Mike Swartz, Director D&T Care Line/Chair HR Council (confirmed)

Mary Ann Witt, Network Revenue Officer (confirmed)
Victor Heinrich, Network Chief Logistics Officer/A&MM (confirmed)

Dave Hill, Chair, Engineering Council Chair (confirmed)

George Knight, Pharmacy Benefits Manager (confirmed)

Diana Wiseman, Financial Compliance Officer (confirmed)

Note: Human Resource Council Representative – Mike Swartz is representing
Ex-Officio (Non-voting) Participants (Count = 11):

Thomas Sharpe, Network Financial Operations Manager (confirmed)

Royce Calhoun, Network Financial Budget Officer (confirmed)

Kim Purdy, VISN 2 Sharing Coordinator (confirmed)

Facility Financial Coaches – 6 Boards (5 medical Centers and Network-wide)

· Jan Stewart, VAMC Albany (528A8)

· Jill Haynes (vice George Corda 7/25/03), VAMC Bath (528A6)

· Margie Burzynski, VAMC Buffalo (528)

· George Corda (vice Rick Jack 7/25/03), VAMC Canandaigua (528A5)

· Bob Alsheimer, VAMC Syracuse (528A7)

· Lis Kittell, VISN 2 Care Line Overhead (528N2a) & VISN 2 Consolidated (528N2b)

Recorder/Administrative Support – Donna Dardaris  (confirmed)

Recorder/Administrative Support Alternate – Christine Krupski (confirmed)

Total member  count = 10

Total member/participant count = 21

Purpose (ref: April 7, 2003 Operations Board Meeting): Develop and champion policies, plans, and provide oversight of VISN financial and resource strategies and management. Development of budget modeling, formulation, and execution.
Function (ref: April 7, 2003 Operations Board Meeting):


· Recommend/formulate policy

· Recommend strategic direction/plans

· Identify legislative proposals and initiatives
· Identify and manage impact of legislative changes on finance and resources
· Model, formulate and manage budget execution
· Provide organizational performance oversight 
· Review financial performance

· Review and direct change as related to results of audits and reviews
· Ensure effective deployment of policies, plans and strategies
· Ensure effective communication of policies, plans and strategies

· Identify the educational and developmental needs of Committee and/or Board members 
· Provide leadership in execution and meeting of nationally determined performance measures
· Develop additional VISN performance and quality measures for functional areas of responsibility

· Ensure that all four of the VA missions are appropriately considered 

· Ensure alignment with other parts of the organization 

Areas of Responsibility (ref: April 7, 2003 Operations Board Meeting):
a. Capital asset management

b. Development of financial models and allocation methodologies

c. Budget formulation & execution

d. Revenue generation

e. Development of procurement policies

f. Assure alignment of capital and financial planning with strategic planning
g. VISN financial integrity oversight through empanelling and review of audits
Process:
1. Meetings:

a. Monthly meetings via video 2nd Wednesday’s of month 

b. Face to face as needed.

c. Ad Hoc meetings, videos, or conference calls related to Budget cycle and/or specific issues.

2. Agenda (standing agenda items/format):

a. Agenda and agenda items due to group (2 days before meeting date).

b. Standing Agenda item and format (not all standing items need to be on agenda each month; need to establish a schedule):

1) Budget Execution (current fiscal year).

a) Operating Budget Status Reports

b) Travel Budget Status (as needed)

c) Withhold Status

d) Action Items
2) Budget Formulation (upcoming fiscal year)

a) Proforma Revenue & Expense Reports

b) Budget Formulation Status

a. Strategic Planning Report

b. Operating Budget Allocation Model

c. Travel Budget Allocation Model
c) Action Items

3) Financial Operations

a) Financial Indicators

b) Financial Compliance

a. IG CAP Reviews (Inspector General Combined Assessment Program)

b. General Accounting Office (GAO) Reviews

c. Internal Audits

c) Other National Hot Topics

d) Action Items
4) Chief Logistics Operations

a) CLO Metrics / A&MM Council

b) Network Commodity Standardization Committee** ( Finance/HS)

c) IG CAP Reviews

d) GAO Reviews

e) Other National Hot Topics

f) Action Items
5) Capital Asset Management

a) Equipment Committee Report

b) Engineering Council Report

c) Action Items
6) Standing Committee Reports

a) NCA (Network Contracting Activity)

b) DSS (Decision Support System) Council

c) EMS (Environmental Management Service) Council

d) Sharing Agreement Work Group** ( Finanace/HS?)

e) Transportation** ( Finnace/HS?)

f) Pharmacy

g) Prosthetics
7) Task Force/Work Group Reports

3. Minutes:

Consistent with other N2 Committees, standard minutes format (cray).
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4. Reports:

Consistent with other N2 Committees, standard reporting format. Exclude financial reports or embedded attachments when appropriate.
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5. Recommendations:

Consistent with other N2 Committees, recommendations submitted “to” the Finance & Resource Committee and recommendation submitted “by” the Committee will be completed in standard decision memo format.
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6. Standing Subcommittees:
On an annual basis and for each subcommittee, the Finance and Resources Committee will:

· Review the subcommittee’s role in order to establish and/or revise the subcommittee’s charge and/or membership; and

· Establish and monitor the activities using the Operations Board’s annual evaluation form. (ref: Item #6 below).

b. Ref: April 11, 2003 Operations Board Meeting:
1) A&MM Council

2) NCA

3) DSS Council

4) EMS Council

5) Engineering Council

6) Network 2 Equipment Committee** ( Finance/HS)

7) Network Commodity Standardization Committee** ( Finance/HS)

8) Sharing Agreement Work Group** ( Finance/HS)

9) Transportation** ( Finance/HS?)

10) Pharmacy

11) Prosthetics

b.
Additions to Initial List

12) Resource Allocation Council

13) Travel Allocation Council

7. Annual Committee & Subcommittee Evaluations:

The Committee and subcommittees will utilize the Operations Board’s annual evaluation format.
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Summary of attachments:

Attachment 1: Minutes Format

Attachment A: Report Format for shared drive

Attachment B: Decision Memo Format

Attachment C: Evaluation Format
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ATTACHMENT B


Format for Network 2 Executive Decision Memo


TO:


THROUGH:


THROUGH:


FROM:


SUBJECT:


For Further Information Contact:_____________________________


Action Requested:         ____________ Request for approval





____________ Request for discussion or further review





____________ For your information





____________ Other (specify)


Statement of Issue:  A concise statement of the issue, circumstance or situation that needs to be addressed or resolved.


Recommendation:  (of the requestor)  A succinct statement of what action is being recommended to address or resolve the issue.


		Operations Board Discussion:


Operations Board Recommendation:





Approve/Disapprove


Comment:


______________________________________


Network Director


VHA Directive 2002-078


I. Statement of Issue:  A concise statement of the issue, circumstance or situation that needs to be addressed or resolved.


II. Summary of Facts and or Background:  A succinct discussion or review of the relevant facts or circumstances bearing on the issue (one to a few paragraphs).


III. Synopsis of Significant Related Issues:  A statement of any related or peripheral issues not covered in II that also should be considered (one to a few paragraphs).


IV. Criteria for Decision Making:  A listing of all significant criteria upon which the options for addressing the issue will be judged pro or con.  Note:  This section should precisely specify “the basis for making the decision”.


V. Crosscutting Issues:  A brief description of how the recommended options would influence or impact other elements of the VA organization or other agencies.


VI. Stakeholders Involvement:  A brief description of VA and VHA stakeholders that would be effected by the options, the process for obtaining input from those stakeholders and the nature of that input.


VII. Options and Arguments:  A listing of the various options for actins that could be taken to address or resolve the issue or situation and the arguments for and against each.  Note:  Remember that no action is always one option.


Option 1:


Arguments Pro:


Arguments Con:


Option 2:


Arguments Pro:


Arguments Con:


VHA Directive 2002-078


VIII. Recommended Option:  A succinct statement of what action is being recommended to address or resolve the issue.


IX. Dissenting Opinions Regarding Recommended Option:  When the recommended option is the result of a committee or group process, then major dissenting views or minority opinion should be noted, as well.


X. Effect of Recommended Option on Existing Programs and/or Facilities:  An assessment of the effect of the recommended action on existing programs or facilities.


XI. Legal or Legislative Considerations of the Recommended Option:  A brief discussion of any legal of legislative issues, concerns or considerations stemming from the recommended action.


XII. Budget or Financial Considerations of the Recommended Option:  A discussion of any costs and/or any financial or budgetary effects of the recommended action, including the present availability of any needed resources.  Note:  This section must have concurrence of the Chief Financial Officer that costs and/or budget effects are reasonable prior to submission to the Policy Board and Under Secretary for Health.


XIII. Public Relations or Media Considerations of the Recommended Options:  A discussion of any potential public relations or media problems, opportunities, etc., raised by the recommended action.


XIV. Congressional or Other Public Official or Agency Considerations of the Recommended Option:  A discussion of any Congressional and/or other public official or agency notification or involvement considerations raised by the recommended action.


XV. Implementation:  A brief discussion of the timing, sequence and implementation of the recommended action, including major implementation milestones.  The proposal lead office or lead person and support offices should be clearly identified.  Any anticipated obstacles should be noted.
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MINUTES/DISCUSSION RECORD


COMMITTEE: Finance and Resources Committee



DATE:



ATTENDANCE:




		TOPIC

		DISCUSSION/CONCLUSIONS

		RECOMMENDATIONS/ ACTION /EVALUATION / FOLLOW-UP

		RESPONSIBILITY &TARGET DATE
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DRAFT


ANNUAL EVAULATION


VISN Committee or subcommittee:______________________________


Evaluation period:  FY____


Submitted by:_______________________________________________


GOALS and ACHIEVEMENT


OTHER ACCOMPLISHMENTS


PERFORMANCE MEASURES


GOALS for next FY



_1114439418.doc










Attachment A


Format for Committee Report on Shared Drive


Committee_____________________________ Date____________________________


1. Updates on Current or Emerging Issues:


2. Items for Presentation to Operations Board


3. Follow-up to previous Operations Board



