The purpose of the Health Systems Committee is to develop and champion policy, plans, and provides oversight of Clinical practices, and council proposals to insure the highest quality and efficiency of healthcare service delivery: 

Functions:

· Recommend/formulate policy consistent with VA national priorities and standards

· Recommend strategic direction/plans for VISN 2 Healthcare within the guidelines set forth by VACO

· Ensure quality of and efficiency of care through monitoring of VISN performance in national clinical measures and monitors; and assessment, development, monitoring of clinical outcomes and patient health indices

· Ensure effective coordination and integration of all health care policies, plans and strategies

●
Ensure communication linkages with all other network committees
