Committee:
Human Resources Committee

Chair & Vice-Chair:  Mary-Ellen Piche and Mike Swartz

Members:

· Chief of Staff- Avery Ellis, MD
· Associate Director/Patient Nursing Services- Patricia Lind
· EEO Representative- Kara Merendo
· Partnership Representative –John Camardo
· Network Education Officer – Darlene Delancey
· HR Representative- Doug Bender
· Minority Affairs representative- Odie Freeman
· Voluntary Council representative- Mark Francis
Purpose: To develop and champion policies, plans, and provide oversight of VISN 2 workforce development strategies and management.

Function:


· Recommend/formulate policy

· Recommend strategic direction/plans

· Identify and manage impact of changes in legislation and national policies on Human Resource management

· Provide organizational performance oversight 

· Ensure effective deployment of policies, plans and strategies

· Ensure effective communication of policies, plans and strategies

· Develop performance and quality measures for functional areas of responsibility

· Ensure that all four of the VA missions are appropriately considered 

· Ensure alignment with other parts of the organization 

Areas of Responsibility:

a. Workforce assessment

b. Succession planning / workforce development

c. High Performance Development Model

d. Diversity

e. Workforce education

f. Employee satisfaction

g. EEO/ORM

h. Labor relations

i. Assure HR plans align with strategic plans

j. Rewards & Recognition

k. Staff Competencies

l. ADR

m. Recruitment/Retention

Meeting Frequency:

 Monthly videoconferences and face-to-face meetings as needed.
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