Strategic Planning Committee:

Mission/Charter-  To guide the VISN 2 into the future with an integrated approach to coordinating the needs of our patients with Network resources and National initiatives.  This will be accomplished through the melding of the work of 5 sub-Councils: Strategic Operations, Access/Communication, CARES, Baldridge and Emergency Preparedness.

Membership- 
James Cody (Chairperson)
Syracuse VAMC Director



David Wood (vice Chair)

Bath VAMC Director



Larry Flesh 


VISN 2 Chief Medical Officer



Scott Murray


Behavioral Care Line Director





Joe Cohen


VISN 2 Planner



Kim Nazi


Knowledge Management Officer



Jim Campbell


VISN 2 Chief FInancial Officer 



Mark Antinelli


HR Representative



Bonita Reid


Labor Representative 

Frequency of Meeting (When)-  To be determined, based on when the sub-Councils meet

