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Medical-Surgical VA Care (MVAC) is a unified, VISN-wide system for standardizing medical and surgical care throughout Upstate New York.  Our goal is to offer a single, evidence-based, standard of care to every VISN 2 veteran – from our smallest, rural clinic, to our hospital-based Centers of Excellence in Albany, Syracuse, and Buffalo.

Achievements

In MVAC we measure our success by assessing four key factors: : Quality, Access, Satisfaction, and Cost.  2003 was another year of VA-leading successes for MVAC.  We believe that this unitary, medical-surgical alignment is the reason for our high achievements across our five operating sites.  Working with each of the medical centers, and with our sister care lines, we have continued  to apply  medical evidence with near-perfect reliability to every veteran.  We have no waiting lists for new veterans or for enrolled veterans. We’ve provided prompt, patient-centered, service that has led to high satisfaction ratings.  And we’ve held down the costs of care in a tight budget year.

For MVAC, Quality means two identical goals: applying all the available medical evidence, and maximizing patient safety.  We have highly detailed systems to measure our reliability in applying preventive tests and treatments to our population.  Patient Safety is a new journey for MVAC and for all of medical care.

Again in 2003, MVAC and VISN 2 led all 21 VA networks in evidence-based medicine, with Exceptional ratings in all six categories of prevention: Cardiovascular, Cancer, Endocrine, Infectious, Tobacco, and Mental Health.

For example, here’s one very simple, well-known, bit of medical evidence:  If you have known heart disease, and you take an aspirin tablet every day, your chances of a heart attack are greatly reduced.  Good healthcare networks assure this about 60-80% of the time. (By the way, if your private physician is not part of an organized delivery system, your chances of getting the benefit of specific medical evidence are much lower.)  In MVAC, for all five medical centers and our 28 Community Based Outpatient Clinics, we did not miss a single veteran. 100.00% are taking aspirin, as documented by our non-VA, contract evaluators!  We are not aware of any other healthcare system that has achieved this reliability for any medical procedure.  Below is a graph of our improvement in eye exams for our diabetic veterans over the last three years:

And here is a summary of our evidence-based medicine reliability, shown as the percentage of veteran patients receiving the test or treatment:


Access to your physician and to our specialists remains very good..  In some other VISNs, thousands of veterans wait for their first appointment.  Throughout this year all of our Primary Care teams were able to offer newly enrolled veterans an appointment within a month, and follow-up appointments as needed.    The short times to specialty appointments, and availability of our Centers of Exellence - Cardiac Surgery in Buffalo; Neurosurgery in Syracuse, and Stereotactic Radiotherapy in Albany - set the standard for the VA.

This excellent access, and our focus on you, the veteran, is the reason for our superb Satisfaction ratings – highest in the VA for outpatient services.  Waiting times in our offices are the shortest of any healthcare system that we can find – inside or outside of the VA.  85% of the time, your doctor sees you within 20 minutes of your appointed time. You rate us highly, and we’re thankful for your confidence.  

Because of our efficiency, we remain among the lowest cost networks in the VA.  Our drug costs, for example, rise at a rate far below the national averages in the private sector.  MVAC is the most efficient medical-surgical Care Line in the VA.

Here are a few more achievements for 2003:

· We can now diagnose heart failure with “BNP” a hormone that was known only by circumstantial evidence just a few years ago.

· We are starting a tele-dermatology service from our CBOCs

· We are extending dietician advice by videoconference to our diabetic patients at CBOCs.

Our goal is simple: “100% of the evidence, to 100% of MVAC veterans, 100% of the time.”  We’ll keep striving towards that goal.

Unmet Goals, Challenges and Strategies

In VISN 2 and in MVAC, we have shown that preventive care can be applied uniformly to all 125,000 veterans across Upstate New York. However, 100% of preventive tests don’t reach 100% of our veterans.  We’ll continue to analyze and improve delivery of evidence-based care to you.

The real frontier in changing medicine is inpatient care.  From our veteran’s perspective, inpatient care is efficient, friendly, and effective. However, we learn more each day about the potential to make your inpatient stay safer.  Patient Safety is a healthcare movement in its infancy, and is our primary challenge.  Lessons learned in other high-risk industries point the way for us: We must work towards a blame-free, open culture; cease relying on fallible memory; standardize and computerize clinical processes; and emphasize teamwork among caregivers.

In MVAC we will accelerate our efforts to work with our facility Patient Safety Officers to continuously improve inpatient care processes towards safety.  Specifically, this year we want to assure 100% reliability of beta blocker drugs for surgical patients who have heart disease, 100% reliability of preventive antibiotics for all surgical patients, and 100% reliability of deep venous thrombosis (DVT, or blood clots in the legs and lungs) prevention among our high-risk inpatients.

The last goal, DVT prevention, is a good example of computerization for reliability and safety: On entering your inpatient record, your doctor now sees a computer screen that reminds him/her to assess your risk for of blood clots, and immediately offers a convenient “click” to order the correct preventive medicines.  Reliability of this care process has greatly improved since we installed this “decision support system.”

Some of our inpatient satisfaction ratings from you are not as good as we’d like. We’ll continue to improve the inpatient care experience for you, by decreasing noise levels on our wards, reducing nurse response time by hiring more nurses, and improving patient education.

Plans for 2004

Next year we plan to institute radiation seed implants for prostate cancer at the Albany VAMC.  We will also be starting dialysis for some of our veterans who do not now have VA access.  Colon cancer screening at CBOCs will be tested.  Similarly, we will expand specialty access, dietician support, and pain management at CBOCs.  We will be enhancing our telephone access services across the VISN, with a nurse on the phone for you 24/7.

2003 was a banner year for MVAC. We won the national competition in medical performance. The real reasons that MVAC is the winner are our action groups: the Primary Care Council, the Discharge Planning Team, the Acute Myocardial Infarction team, and our clinical Consultants in medical specialties.

I’m proud of all their extra efforts on your behalf, and I thank all MVAC team members for their high achievements.  We also thank you, our veteran patients, for your confidence in us.
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•Quality is Principle #1


Applying VA Prevention saves lives


•Safety is Principle #1


Imperfect Quality is Imperfect Safety


•Efficiency…while preserving efficacy


•Institute of Medicine Guidelines


Evidence-Based…Patient-Centered…System-Minded


•Shared, Inclusive Leadership


•Every MVAC Member is a Change Agent
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