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NETWORK 2 EMPLOYEE REPORTS OF UNSAFE OR UNHEALTHFUL “WORKING” CONDITIONS

1.  PURPOSE: To establish a formal process for handling employee reports of unsafe/unhealthful working conditions.

2.  POLICY: To ensure prompt response and evaluation of employee reports of unsafe/unhealthful working conditions.  Reprisal against employees who exercise their rights to report hazardous conditions is strictly prohibited.  The OSHA Act provides for disciplinary action to those persons who attempt to discourage or punish employees exercising the right to report workplace hazard conditions.  

3.  RESPONSIBILITIES:  

a.  Network Director:

1. The Network Director ensures that each Medical Center Director establishes a process to receive, investigate, and resolve any reports of unsafe and or unhealthful working conditions.

      b.  Medical Center Directors: 

     1. Medical Center Directors implement the VISN-wide policy and procedures for handling employee reports of unsafe or unhealthful working conditions.

c.  The Medical Center (Facility) Safety and Health Staff:

     1.   Receive and insure response to all employee reports of unsafe or unhealthful 

working conditions.  Maintain log of employee reports.

  2.  Notify the union safety representative when formal reports alleging serious unsafe or unhealthful conditions are received.

  3.  Conduct investigation and/or inspection of the areas involving the report of unsafe or unhealthful working conditions.  May conduct joint investigations or inspections with union safety and health representatives and/or VISN safety and health staff.  May request assistance from the VISN safety and health staff as necessary.  

  4.  Work with complainant’s supervisory personnel to abate or correct      unsafe/unhealthful-working conditions.

  5.  Report findings to complainant and the union safety and health representative.

  6. Notify the VISN Safety and Health Staff if facility receives an OSHA inspection resulting from an employee complaint.

c.  Supervisors:

   1. Investigate reports of unsafe/unhealthful working conditions when notified by employees or Union Safety and Health Representative.

   2. Take corrective action as soon as possible to eliminate the unsafe/unhealthful working conditions.

   3. Work with facility and/or VISN safety and health staff to correct any hazard found.

d.  Employees:

       1. Report any unsafe or unhealthful working condition to his or her supervisor immediately.

  2. Follow the complaint process so that the supervisor and/or facility S&H staff has the opportunity to correct hazards as they occur.  The employee maintains the right to file an oral and/or written complaint with their VISN safety and health staff and/or the OSHA Area Office that services their facility.  Employees may also request that their union safety representative file a safety and health complaint with the designated officials on their behalf.


 3. Employees may anonymously report safety or health related complaints to the VISN Safety and Health Staff, VHA Director of Technical Services or VA Designated Safety and Health Official.  OSHA may also be directly contacted without fear of reprisal.

e.  Employee Representatives:

  1. Report/Forward employee reports of unsafe/unhealthful working conditions to facility Safety and Health Staff when received.

  2. The employee union representative maintains the right to file an oral and/or written complaint with their VISN safety and health staff and/or the OSHA Area Office that services their facility.

  3. Work with facility and/or VISN safety and health staff to correct any workplace hazard that has been reported.

4.  PROCEDURES:

a.  Display the OSHA Poster (Attachment A) in prominent locations around the facility.  Name and phone numbers for facility and VISN safety and health staff are to be displayed on the poster.

b.  When facility or VISN safety and health staff receives employee complaints, those complaints will be entered on a log.  The log will contain the following information:  date, time, reference or file number, location of condition, brief description of condition, classification (imminent danger, serious, or other), and the date and nature of action taken. The facility safety and health staff may use Appendix A to gather information from the employee regarding the alleged unsafe or unhealthful conditions.  

c. If the reported condition cannot be abated immediately by supervisory personnel, an inspection by safety and health staff should be conducted within the following time frames:  24 hours for alleged imminent danger, 3 working days for serious, and 20 working days for other than serious conditions.  

d.  The inspection or investigation report, if any, will be made available to the employee and union safety representative within 15 days after completion of the inspection for safety violations or within 30 days for health violations.  (The employee submitting a complaint report will be notified within 15 days if an inspection of the workplace was not warranted.)   

e.  Facility safety and health staff and supervisory personnel will develop an abatement plan, if the unsafe/unhealthful working condition cannot be corrected with 30 calendar days.   

f. Facility safety and health staff and supervisory personnel will institute interim safety measures until corrective actions are completed.

5.  REFERENCES: 

· Executive Order 12196

· 29 CFR 1960, Basic Program Elements for Federal Employee Occupational S&H Programs

· Article 28, Master Agreement between AFGE & VA

· VA Directive 7700

· VHA Handbook 7701.1

· OSHA CPL 2.115, Complaint Policies and Procedures

6.  RECISSIONS:  None.   

7.  FOLLOW-UP RESPONSIBILITY:  Gary Spellman, Network Industrial Hygienist, (518) 626-5552.

8. AUTOMATIC RESCISSION DATE:  May 5, 2006.






Signed 9/2/03//









WILLIAM F. FEELEY









Network Director

ATTACHMENT:  A

DISTRIBUTION:  Network 2 Staff



       Network 2 Medical Center Directors



       Network 2 Care/Service Line Managers



       VISN 2 Network Web Site



      Network 2 Safety 



      Network 2 OWCP Specialists



      Network 2 Union Representative

READ THIS FOR YOUR SAFETY!

The Occupational Safety and Health Act (P.L. 91-596) requires each Federal agency to establish programs to protect employees from job related unsafe and unhealthful Working conditions.  P.L. 91-596 is fully supported by E.O. 12196 and 29 CFR 1960.

THE VA’S RESPONSIBILITIES

The Secretary has established a VA Agencywide safety, occupational health, and Fire protection program.  The basic policy is set forth in VA Directive 7700 and Handbook 7700.1.

1. THE DESIGNATED AGENCY SAFETY AND HEALTH OFFICAL FOR THE VA IS:

Dr.  Jacob Lozada_____________

(Assistant Secretary for Human Resources and Administration (006)

The safety and health designee for your workplace is:

________________________________

(name and title)

________________________________

(mail symbol)

________________________________

(phone and location)

2. COMPLY WITH SAFETY AND HEALTH STANDARADS issued under the authority of Section 6, Occupational Safety and Health Act of 1970.

3.
ESTABLISH PROCEDURES FOR RESPONDING to employee reports of unsafe or unhealthful working conditions in accordance with in VA Directive 7700 and Handbook 7700.1.
4.
INSPECT VA WORKPLACES AN- NUALLY with participation by repre-sentatives of employees and by the person in charge of the workplace.

5. POST NOTICES OF UNSAFE OR UNHEALTHFUL WORKING ONDITIONS which have been identified during the course of inspections.  Notices will be posed for 3 workdays or until the hazard is corrected, whichever is later.

6.
TAKE CORRECTIVE ACTION TO eliminate unsafe or unhealthful conditions.  Corrections must be made immediately in the case of imminent danger.  Employees are to be informed of Corrective measures or abatement plans.

7. ESTABLISH MANAGEMENT INFOR-

MATION SYSTEMS to keep records of occupational accidents, injuries, illnesses, and their causes; and to post annual summaries of injuries and illnesses 30 days at each workplace or issue them to employees.

8. MAINTAIN A CURRENAT PRODUCT SAFETY PROGRAM to facilitate com-pliance with applicable safety and health standards. 

9.
CONDUCT TRAINING PROGRAMS
For management, supervisors, employees and their representatives on occupational safety and health matters.




10.
REPORT SERIOUS ACCIDENTS involving fatalities or hospitalization of five or more employees, to the Secretary of labor within 8 hours of the occurrence.

11.
ACQUIRE, MAINTAIN AND RE-

QUIRE use of approved protective and

safety equipment.

EMPLOYEE RESPONSIBILITY

You must comply with the VA’s occupational safety and health standards and with all its directives in support of the occupational safety and health program.  This includes the use or wearing of approved protective devices by the VA.

Participation of Employees and

Their Representatives
Your participation in the VA’s occupational safety and health program is essential in insuring safety and healthful working conditions. You have these rights:

1. THE RIGHT OF ACCESS to copies of

the VA’s Occupational Safety and Health Standards and procedures, and injury/illness statistics.

2.
THE RIGHT TO COMMENT ON VA

proposed alternate Occupational Safety and Health Standards.

3. THE RIGHT TO ASSIST IN INSPEC-

TIONS to assure a thorough safety and 

health inspection.  You are encouraged to tell inspectors about unsafe or unhealthful conditions in the workplace.

4.
THE RIGHT TO REPORT AND REQUEST INSPECITONS OF UNSAFE OR UNHEALTHFUL WORKING CONDITIONS by giving verbal or written notice to your supervisor.  VA Form 2169, Request for Inspection of Workplace, should be used when giving written notice.  This does not bar you from contacting VA Safety and Health Official directly if you desire anonymity.

5.
YOUR RIGHT OF APPEAL.  If you are not satisfied with your supervisor’s disposition of your report, your are authorized to contact your Network Safety & Fire Protection Engineer or Industrial Hygienist. 

Network Safety & Fire Protection Engineer
Eugene Cable, PE. FPE 
PO Box 8500 Albany, NY 12208

518-626-5551


Network Industrial Hygienist

Gary Spellman, CIH, CSP

PO Box 8500 Albany, NY 12208

518-626-5552




You may telephone your report to the Network Safety Manager or Industrial Hygienist.  However, you must complete VA Form 2169 and mail it to the Network Safety Manager or Industrial Hygienist if you desire a reply.  Your identity will remain confidential if you so request.  The Network Safety Manager or Industrial Hygienist will respond to you in writing.  If you are not satisfied with the Network Safety Manager's or Industrial Hygienist's disposition of the report, you may contact in writing, the local office of Occupational Safety and Health Administration.  If you do not know how to contact the local OSHA officials, write to the Office of Federal Agency Safety Program, Occupational Safety and Health Administration, 3rd and Constitution Ave., NW, Washington, D.C. 20210.  You have the right to contact OSHA official at any time.

You are authorized official time to participate in the activities provided by Executive Order 12196, 29 CFR 1960 and the provision of VA Directive 7700 and Handbook 7700.1.

Reprisal

If you exercise your rights under the VA’s job safety and health program, you are protected from any discrimination, restraint, interference, coercion, or reprisal.  If you have reason to believe your rights are being violated due to your participation in the program, you may raise such concerns with the facility Director or designee for appropriate investigation and decision.

Evaluation and Performance

Performance evaluations of any VA employee, regardless of position, shall measure the employee’s performance in meeting requirements of the VA’s Occupational Safety and Health Program, consistent with the employee’s assigned responsibility and authority.

Additional Information

This notice highlights the VA job safety and health program.  If you want more information abut the VA’s program or its standards and procedures, the Federal Law, or any other orders or regulations, contact the safety and health designee for your workplace.  Information concerning recognized labor organization participation and support of occupational safety and health can be obtained from your employee representative.

VA Form 2180

MAR 1999
Occupational Safety and Health Protection for VA Employees
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