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NETWORK 2 HIGH PERFORMANCE DEVELOPMENT MODEL 

1.
PURPOSE:  This Memorandum establishes the High Performance Development Model (HPDM) as the Network model for managing and promoting continuous learning, competency development, and effective career progression for all employees, and establishes a Network Steering Committee to oversee the Network HPDM Program.

2.  POLICY:  Network 2 is committed to developing a highly-skilled, customer-focused workforce.  The six pillars evident at every level and form of Network developmental culture include Continuous Assessment, Performance Based Interviewing, Continuous Learning, Performance Management, Coaching and Mentoring, and Competency Development.    

     a.  HPDM will be monitored by a Network Steering Committee.  Representation is as follows:    


Network Education Officer (HPDM Lead)

           Network Care Line Manager

           Network Education Representatives

           Labor Partnership representation

           HPDM Component Leads

           Site Leads for HPDM


Human Resource Representative

3.
RESPONSIBILITIES:  

     a.  Network HPDM Lead – Embrace the concept and ideas of HPDM and support the deployment of HPDM and its tenants.  This will allow for all employees to access the educational and career development opportunities.

     b.  Network HPDM Steering Committee – Provide guidance and coordination for HPDM throughout the Network.  They will establish monitors to track completion of the components, analyze barriers and develop action plans to accomplish task.

     c.  Network Education Council – Support the educational opportunities developed by the HPDM steering committee. They will incorporate HPDM concepts in their planning and policy.
     d.  Employees – Embrace the concept of HPDM, avail themselves of opportunities for self-assessment, career planning or continuing education.

     e.  Labor Partnership – Work closely with management and the HPDM steering committee in providing the concepts and ideas to the employees of this Network.

     f.  Facility Directors & Local Care Line Managers – Embrace the concept and ideas of  HPDM development and to allow time for their employees to access educational sessions and career opportunities developed by the program.

    g.  Network Director/CFO/COO - Provide necessary resources to support HPDM throughout our Network.

4. PROCEDURES:

a.  All employees will be oriented to the High Performance Development Model, its

purpose and components.  i.e. Core Competencies, Individual Development Plans, continuous learning activities.

      b.  All supervisors will have the opportunity to attend courses on coaching and mentoring, performance based interviewing, performance management, and Individual Development Plans.

     c.  All supervisors will employ coaching and mentoring strategies to provide every employee with feedback on their performance including strengths, opportunities for growth and possible resources. Supervisors will support employee development by:

· providing them with the opportunity to develop a development or learning plan

· ensuring developmental plans are in line with organizational needs and 

· providing support for the employee to accomplish their goals. 

This plan may be in the form of an official Individual Development Plan or an equivalent plan which outlines; developmental needs, a method of accomplishment and resource requirements.
5.
REFERENCES:    Visit http://vaww.va.gov/hpdm/ for more information.

6.
RESCISSIONS:   None

7.
FOLLOW-UP RESPONSIBILITY: Network Education Officer, Darlene A. DeLancey (518) 626-7323.

8.
AUTOMATIC RESCISSION DATE:  August 15, 2006.







Signed 8/18/03//

WILLIAM F. FEELEY

Network Director

DISTRIBUTION:  Network 2 Medical Centers

                            Network Care Line Managers

                            VISN 2 Network Web Site
