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NETWORK 2 INFORMATION MANAGEMENT POLICY

1.   PURPOSE:  This memorandum defines the multidisciplinary process of information management and outlines an information management plan for the VA Healthcare Network Upstate New York.

2.   POLICY:    The VA Healthcare Network Upstate New York is a network of federal hospitals, outpatient clinics and healthcare providers servicing upstate New York.  Individual facilities provide, in accordance with their defined missions, services involving tertiary care and a wide range of acute medical/surgical, behavioral health, rehabilitative, long-term, domiciliary, and home care.  The majority of the hospitals are medical university-affiliated facilities.

This Network will manage information to further the mission, vision and goals and support strategies of the VHA.  The goal of our information management process is to obtain, manage, and use information to improve patient outcomes, individual and medical center performance in patient care, governance, management, and support processes. 

 3.   RESPONSIBILITY:
a.  VISN 2 Information Systems Managers, Health Information Management (HIMS) managers, Informatics & Data Management Council (IDMC) and Health Information Committee/Electronic medical record (HIM/EMR) groups are responsible for the oversight of the Information Management Process.

b.  The Informatics & Data Management Council (IDMC) is responsible for continuous coordination and guidance related to strategic information initiatives, priorities and actions to the Operations Board.  The nature of this guidance will consist of recommendations which effect access, goals, expansion, integration, quality, validity, standardization, new ventures, and any other issues that impact the Network Business Plan.

c.  The Health Information Management Section is responsible for ensuring that all patient-specific data is maintained and used in accordance with applicable federal rules and regulations. 


d.  VISN 2 and Health Information Committee/Electronic medical record (HIM/EMR) Group has responsibility for implementation and oversight of the electronic medical record throughout the network for all facilities.

e.  The Data Quality Council will work to insure that processes and process owners are in place so that critical data elements to the organization are accurate.  Critical data elements will be determined by the most commonly requested and used variables, which will be organized around information chains.

f.  VISN 2 Information Systems is responsible for ensuring that all automated systems in use within the network meet established standards for data integrity, security and confidentiality.  Additionally, that office is responsible for conducting user satisfaction surveys and needs assessments annually and for addressing identified needs in subsequent Information Management plans.

g.  The Local Privacy Act Officers are responsible for ensuring that all information used and distributed by the Medical Center is in compliance with the Privacy Act of 1974, 5 U.S.C. § 552a.

h. The Local Freedom of Information Act Officers are responsible for ensuring that all information used and distributed by the Medical Center are in compliance with the Freedom of Information Act (FOIA), 5 U.S.C. § 552.

i.  The VISN 2 Information Security Officer (ISO) and ISOs at each site are responsible for administering a comprehensive security program. The Information Security Officers are responsible for monitoring and enforcing information security and confidentiality, regulations and policy.

j.  Information users network-wide are responsible for following policies and procedures for the use of data, for transmission and storage of sensitive data, and for entering accurate information into medical center data systems. 

4.  PROCEDURES:  Information Systems will support information management by:

a.  Support information as a valuable resource and perform the following processes:

1.  Identifying information needs by conducting a user needs assessment and satisfaction survey annually.


2.  Designing the structure of the information management process.


3.  Defining and capturing data and information


4.  Analyzing data and transforming it into information


5.  Educating and training management in appropriate information management principles.


6.  Transmitting and reporting data and information.


7.  Integrating and using information.

b.  Information Management reports are provided and included in the VISN Information Systems Management Plan and VISN Business Plan.

5.  REFERENCES:  None
6.  RESCISSIONS:  10N2-112-00 dated October 2, 2000.

7. FOLLOW-UP RESPONSIBILITIES:  Chief Information Officer and Informatics and Data Management Council.  Author:  Jody Kwarta, (518) 626-6200 
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