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NETWORK 2 CELLPHONE POLICY

1. PURPOSE:  This VA Healthcare Network memorandum establishes Network Policy governing the Management and Use of Cell Phones.

2. POLICY:  Cell Phone use within the Network shall be justified for the sole purpose of conducting official government business within the scope of official duties when no other means of communications are available.

JUSTIFICATION: as referred to within this policy shall be, when in the course of official duties no other means of two-way communications are readily available to conduct business directly related to patient care. However, VISN 2 does not promote the use of Cell phones while driving.

RESTRICTIONS: Use of Cell Phones within the confines of Medical Centers may be restricted and/or controlled by local Medical Center Policies.

3. RESPONSIBILITY:  

     a.  The Cell Phone user has the direct responsibility and custody of their assigned equipment. They will be held financially liable for loss or damage due to abuse or neglect and will be held accountable for calls discovered to be of the unofficial nature.

      b.  The Local Telecommunications Manager shall provide day-to-day support to the user, ensuring their equipment stays at the state of readiness required for them to fulfill their official duties.


c.  The Local Facility Director’s shall have approval authority for Cell Phone use within their respective Facility catchments area.    The Network Care Line Directors shall have approval authority for Cell Phone use with their Network Staff.

d. The Networking and Telecommunications Manager, or designee shall 

have overall responsibility for the Management of Cell Phones. This individual shall monitor the use of the Cell Phones ensuring the proper coverage scheme and communications plan is in place and adhered to. Deviations shall be reported to the user, Local Telecom Manager, and Facility Director to ensure negative patterns to not evolve.

      e. 
The Networking and Telecommunications  Manager, or designee shall provide the Telecommunications Managers with the proper power source to maintain operation of all Cell phones including, Travel Chargers, Auto Adapters, and Batteries. However, the Local Facility is responsible for acquisition of all other accessories, which they may deem necessary.

4. PROCEDURES:  The following procedures shall be referenced during the Management of Cell Phones:  


a.  The prospective user shall provide justification for the need for a Cell phone to their Local Care/Svc Line Manager.

b.  The Local Care/Svc Line Manager or designee shall obtain approval from the Facility Director to solicit Cell Phone services.

c.   The Facility Director or designee shall communicate the approved request for a Cell phone to the Local Telecommunications Manager.

d.  The Local Telecommunications Manager shall request a Cell phone from the Networking and Telecommunications Manager, or designee.

e.  The Networking and Telecommunications Manager, or designee will place a order with the appropriate vendor specifying the equipment model, coverage scheme, price plan and delivery plan after receiving approval authority from the Facility Director.

      f.  The Local Telecommunications Manager shall accept custody of the equipment from the vendor and inspect its’ condition, acknowledging receipt to 

the Networking and Telecommunications Manager, or designee stating the equipment identifiers.

      g.  The Local Telecommunications Manager shall personally contact the prospective user and make arrangements for training and pickup of the equipment.

      h.  The Local Telecommunications Manager shall personally conduct the transfer of the equipment to the prospective user.

      i.  The Networking and Telecommunications Manager, or designee will conduct a monthly audit of the use of the Cell phone and certify any charges associated with their use. Identification of suspected abuse, unusually high usage or any other abnormal conditions will be immediately reported to the Facility Director for investigation and the facility ISO to submit an incident report to VA CIRC in accordance with the VISN 2 IS Incident Reporting policy. 

      j.  The Cell phone user shall notify the Local Telecommunications Manager in the event Cell phone services are no longer required. At which time the Telecommunications Manager shall make arrangements with the Networking and Telecommunications Manager, or designee for issuance of a disconnect order as applicable

The following procedures shall be referenced when pertaining to the Use of Cell Phones:

      a. Cell Phones are to be used only by the employee approved custody through their Facility Director. No exchange or transfer of this equipment is authorized without the notification of the Facility Director, Telecommunications Manager and expressed approval of the Networking and Telecommunications Manager, or designee.

      b.  Cell Phones shall be programmed and issued for use within one of three coverage schemes:

           1.  Local – Designated for use within the catchment area of the parent facility. With this service, long distance calls are not authorized and roaming is restricted to within that coverage area.

            2.  Regional – Designated for flexible use within the Network. With this service, long distance calls and roaming is authorized within the Network. This scheme is not authorized to be used for outgoing calls when traveling outside the Network, however incoming calls are authorized as necessary.

            3.  National – Reserved for use by Network Officials and other Key personnel whose official duties routinely dictate that they travel outside the Network.

     c.  Cell Phones will be used with the intent that efficient and economical procedures be adhered to ensure effective communications are maintained between the user and the customer. Therefore, two specific communication plans have been approved for use:

          1.  Active – this plan is designed for the low volume cell phone user, which requires constant two- way communications. The user is approved for the Cell phone to double as a pager with the Caller ID feature, at the same time having voice mail available as to not miss any incoming communication.

           2.  Passive – This plan is designed for the high volume user, which should be issued an external pager for incoming communications. The Cell Phone will enable effective outgoing communications but should routinely remain in the OFF position with the voice mail activated to retrieve and redirect all incoming calls. 

     d.  Cell Phones issued as Spares or Floaters will de setup on the Local Scheme for use with the Passive plan. The Networking and Telecommunications Manager, or designee through the Local Telecommunications Manager must first approve any deviation form this service.


5. REFERENCES:  NETWORK CELLPHONE MANAGEMENT POLICY

6. RESCISSIONS:   10N2-117-00, dated October 6, 2000.

7. FOLLOW-UP RESPONSIBILITY:  Networking and Telecommunications Manager (Netcom). Author:  Frederick T. Fitch, (518) 626-6205.

8. AUTOMATIC RESCISSION DATE:  July 28, 2006.
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