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NETWORK STRATEGIC PLANNING COUNCIL

1.
PURPOSE: To develop policies and procedures for the establishment and operation of a Network Strategic Planning Council.  

2.  POLICY: 

a.  A Network Strategic Planning Council shall be established to direct the Strategic Planning process including the development of mission, strategic plans and performance targets and associated strategies.  The Network Strategic Planning Council shall be designated by the Governing Body (ELC) to develop and maintain a systematic process through which health care services are planned and implemented in accordance with patient care needs and VA national requirements.  The Strategic Planning Council shall assure that the strategic planning process continually assesses and refines health care delivery though a highly interactive staff-driven process, monitors and evaluates progress made with respect to Care Line and facility strategic plans, and recommends policy to the Executive Leadership Council (ELC).  

b. The Strategic Planning Council shall strive to achieve Network 2’s foremost strategic goal: Become A World Class Health Delivery System 
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c.  The Council shall assure compliance with the ELC-approved steps of the Strategic Planning process as illustrated below:

d. The following principles guide the operations of the Strategic Planning Council:

· Set performance expectations that far surpass all current health systems (90th percentile in patient satisfaction & quality scores)

· Benchmark with the best health care & non-health care organizations

· Gain full staff participation in strategic planning through goal sharing & interactive planning

· Monitor & communicate  performance achievement through advanced data analysis 

· Empower all staff through self-directed actions

3.
RESPONSIBILITIES:  

Membership:

Strategic Planning Officer, Network Office, Chairperson

Chief Operating Officer, Network 2

Chief Financial Officer, Network 2

Director, Albany VAMC

Chief Operating Officer, Bath VAMC

Director, Buffalo VAMC

Director, Canandaigua VAMC

Director, Syracuse VAMC

Physician Executive Representative

Nurse Executive Representative

Medical VA Care Line Manager

Geriatrics & Extended Care Line Manager

Behavioral VA Health Care Line Manager, 

Diagnostics & Therapeutics Care Line Manager

Management Systems Officer

Quality Management Officer

Labor Representative

The Network Strategic Planning Council is responsible for accomplishing the following:

a. Establish & maintain an effective network-wide Strategic Planing Process

b. Develop the organizational Mission and Vision for approval by the Executive Leadership Council (ELC) 

c. Assure adherence to the National VA Strategic Plan, VA Headquarters’ requirements and Malcolm Baldridge Health Care criteria.

d. Assure that the strategic planning process incorporates a comprehensive range of patient care, financial and health care market information in the formulation of strategic objectives.

e.  Achieve broad solicitation of input from all levels of the organization including front line as well as senior leadership in the formulation of goals and associated strategies, incorporating interactive planning & goal sharing processes.

f. Assure the timely completion of a Network Strategic Plan in accordance with VA headquarters requirements and well-defined patient care needs.

g.  Communicate all components of the Network Strategic Plan through meetings with stakeholders and staff, issuance of written reports and documents, and through electronic and internet-based media.

h.  Deploy and Implement the Network Strategic Plan through action plans and effective interaction with Medical Center, Care Line and Program leaders.

i.  Monitor and evaluate progress with the Network Strategic Plan through status reports, assessment of targeted goals and performance measures.

4.  PROCEDURES:  

a.  The Strategic Planning Council shall meet at least monthly via videoconference or face to face meetings.

b.  An agenda shall be issued to all members prior to the meeting, with agenda items corresponding to items A through I under paragraph 3 above (Responsibilities).  The agenda will be accompanied by relevant attachments and supportive materials. 

c.  Resulting action items and important issues shall be effectively coordinated among the Executive Leadership Council (ELC), Transforming Systems Performance & Quality Council (TSPQ), and responsible groups or individuals.

d.  The Strategic Planning Council shall strive to reach decisions through consensus or in selected instances through voting by members. 

e.  Minutes will be distributed to members of the Strategic Planning Council, Executive Leadership Council (ELC) and Transforming Systems Performance & Quality Council (TSPQ

5.  REFERENCES:  VHA National Strategic Planning Guidance 2001-2006: Network 2 Strategic Plan 2001-2006; Malcolm Baldridge Health Care Criteria 2000.

6. RECISSIONS: None

7.  FOLLOW-UP RESPONSIBILITY: Strategic Planning Officer, Network Office

References  Author:  Joe Cohen (518) 472-1055, ext. 240.

8.  AUTOMATIC RECISION DATE:  March 5, 2004
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