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NETWORK 2 EDUCATION POLICY

1. PURPOSE:  To delineate the policy, responsibility, and program structure for the VA Healthcare Network Upstate New York Network Education and Virtual Learning System.

2. POLICY:  Network Education is a virtual learning system established to support a Learning Organization.  Employees at all levels, individually and collectively, are continually increasing their capacity to produce results that reflect the value of ongoing learning both formal and informal.  Network Education ensures that learning is consistent with the Network Strategic Plan and goals.  Network Education consists of the Virtual Learning Academy, the Office of Education, the Executive Education Council, the Network Education Council, the Local Education Councils, the Patient Education Council and all those within the Care/Service Lines that champion learning activities (VISN 2 Instructor Community) for the purpose of supporting educational needs of staff, patients/ families and affiliates.

3.  RESPONSIBILITY: 

     a. The Virtual Learning Academy is the structure that provides the framework for the development and delivery content of specific areas within the Paths of Learning.  The Paths of Learning are Job Skills, Information Technology, Leadership/ Organizational Development, Patient/Family Health Education and Academic Support/Academic Affiliations.  Examples of learning components for each are:

     1. Job Skills Learning Path

              a.  BLS, ACLS, AED Training

    b.  Annual Mandatory Reviews

    c.  Pain Management

    d.  Patient Safety Program

f. Employee Orientation (HR)

g. Compliance

1.  Eligibility Issues/Coding

    2.  ADR

    3. Performance Improvements and Accreditation (JCAHO)

h. Time Management/Project Management

    i.   Team Building

    j.   Customer Service

   1.  Treating Veterans with CARE

   2.  Bayer Training

              k.  Planetree

2. Information Technology

          a.  VISN 2 Education and Learning Website

          b.  Inter/Intranet for Learning Resource Center

c. Computer Training

d. VALO – VA Learning Online

e. On-Demand

f. Distance Learning

g. Learning Management System (TEMPO)

3. Leadership/Organizational Development
a. HPDM

b. Career Development Toolbox

c. IDP

d. Coaching & Mentoring

e. Succession Planning

f. Baldrige Awareness

g. Frontline Leadership

h. Working Series

i. Leadership Development Program

j. NE Health Care Leadership Institute

k. Physicians in Management

4. Patient/Family Health Education
         a.  VISN 2 Patient/Family Health Website

 
   b.  On-Demand technology use for PHE

c.  Learning Opportunities for Patients and Families

d.  Extend educational opportunities to CBOC’s and patients’ homes

e. VISN Disease Management/identified PHE components

f. Identify and support programs/materials

g. Maintain/support Healthpoint

h. Develop common procedures for PHE

i. Provide Staff Development for PHE

j. My Healthy eVet

k. MedLinePlus/Interactive websites

l. Promote a Network of Education Providers to provide Community

m. Health Educational programming within VISN 2.

5. Academic Support/Academic Affiliations

              a.  Associate Health Affiliations

b. Academic Support Program

              c.  NNEI/EISP

    d.  Medical Residency Affiliations

     b.  The Paths of Learning within the Virtual Learning Academy address specific learning components.  Each Path of Learning has a primary consultant(s) responsible for managing the learning opportunities within that path.   The consultant(s) will:

          1.  Collaborate with Network staff in the identification of new educational programs (assessment).

          2.  Coordinate implementation of Network learning initiatives (delivery, marketing).

          3.  Monitor and submit performance improvement measures for existing programs (evaluation).

          4.  Act as the hub of project teams needed to support learning programs.

5. Communicate and coordinate resource needs.

     c.  The Office of Education consists of the Network Education Officer, Facility Education Managers, VISN Patient/Family Education Director, educators and administrative support staff. 

     1.  The responsibilities of the Office of Education and Network Education Officer include:

a. Administer scholarship opportunity programs for all employees.

           b.  Generate revenue in association with academic affiliations and outside community agencies.

           c.  Manage the VISN Patient Education Program.

d. Administer the Learning Management System (TEMPO).

e. Coordinate the Academic Affiliations across the Network.

f. Plan, implement and evaluate Network educational activities.

           g.  Develop a Network education plan based on the strategic goals of the organization.

            h.  Oversee and manage the Network Education budget.

            i.  Administer and manage staff across the Network assigned directly to the education function.

            j.  Assign individuals responsibility for activities implemented to support VISN-wide initiatives or to support the administrative tasks.

2. The responsibilities of the Facility Education Manager include:

         a.  Oversee and coordinate educational activities and initiatives at their respective facilities.

         b.  Provide guidance, assistance and leadership to local Care/Service Line Managers and Facility Education Council with regard to education modalities, design, instructional strategies and resources.  

        c.  Network responsibilities include, but are not limited to:

             1.  Serving as a Learning Coach to a Network Care/Service Line, and providing guidance on the identification of learning needs of the staff, development of the education strategic plan, the most effective use of educational resources, and the design of educational activities.  

             2.  Assisting and advising the Care/Service Lines in developing and submitting proposals to NEC for additional funding.

             3.  Based upon identified Network needs, working collaboratively to establish, implement and evaluate Network-wide programs and initiatives associated with designated "Paths of Learning" identified within the Network's Virtual Learning Academy. 

              4.  Initiating, managing or participating in pilot projects designed to investigate new approaches to learning, and providing feedback and recommendations to the NEC.

              5.  The VISN Patient/Family Education Director responsibilities are detailed in VISN 2 Patient and Family Education Policy – 10N2-159-02.

     d.  The Executive Education Council (EEC) of the Network Education Council will be composed of the Network Education Officer, Facility Education Managers, the Network Patient Health Education Director, and the Employee Education System Representative. The responsibilities of the EEC include:

1. The development, application and oversight of Network-wide policies and guidelines for education.

2. Making decisions concerning use of educational resources (staff and budget).  

     e.  The Network Education Council (NEC) consists of a cross section of management, program, council, partnership representatives and educators from the Network. 

1. Membership of the NEC includes:  

a. Network Education Officer, Chair

b. Facility Education Managers

c. Network Patient Health Education Director

d. Chief of Staff representative

e. Associate Director Patient/Nursing Services representative

f. EES – Education Service Representative

g. Care Lines – representative from MVAC, BVAC, GEC, SL and D&T

h. Union Representative selected by Partnership Council

i. Information Systems representative

j. Human Resources representative

k. EEO representative

l.  Library Council representative

m.  Knowledge Management Office representative

n.  Performance Management representative

n. Safety representative



o. Ad Hoc Members: Educators from all sites

          2. The specific responsibilities of the Network Education Council (NEC) are as follows:

             a.  Coordinate development of educational activities and initiatives for all employees of the Network that are in alignment with the strategic goals and plans of the organization and, therefore, consistent with the identified needs of our 

patients, families/significant others of patients, academic affiliates and other internal and external customers.

             b.  Analyze and address the annual educational needs assessments and the education component of strategic plans identified by each Network Care/Service Line.

             c.  Provide budgetary support and guidance concerning distribution and effective use of education funds on a Network-wide basis.

             d.  Work collaboratively with Care and Service Line Managers, program managers, and other Network Councils and work groups to ensure that learning needs are identified and integrated into appropriate learning opportunities.

             e.  Act in an advisory capacity for monitoring and evaluating the quality and appropriateness of employee educational activities and initiatives and affiliated academic programs.

             f.  Investigate new educational technologies and learning delivery modalities.  

             g. Recommend new learning approaches and educational strategies that should be adopted within the Network.

             h.  Collaborate with Care and Service Line Managers to ensure that an appropriate education budget is established and that resources allocated are used in accordance with the Network Strategic and Business Plans.

             i.  Promote and support educational initiatives designed to support succession planning and enhance professional, career growth and development.

             j.  Support educational planning, implementation, purchasing, communication and marketing efforts across the Network to ensure consistency in both content and access among all facilities and to achieve economies of scale.

             k.  Collaborate with the Employee Education System (EES) to:

                 1.  Plan, implement and evaluate educational activities.  

                 2.  Provide information about educational needs to be considered when developing new educational programs and tools at the national level.

                 3.  Participate in pilot projects designed to assess the value of new educational approaches.

                  4.  Share best practices and lessons learned with educators across the VA.

     f.  Each site will have a Local Education Council (LEC)

        1.  Membership on the LEC will include:

             a.  Facility Education Manager, Chair

             b.  HR Representative

             c.  Care Lines – representative from MVAC, BVAC, GEC, D&T and SL

             d.  Union Representatives:

                  1.  NYSNA (if applicable)

                  2.  SEIU -professional and non-professional (if applicable)

                  3.  AFGE (if applicable)

             e.  Other members as deemed necessary by local facility

        2.  The specific responsibilities of the Local Education Council (LEC) are:

            a.  Provide oversight, guidance and coordination of activities to ensure implementation of national, Network and site-specific education programs for employees, patients and families/significant others.  

             b.  Oversee the coordination of Associated Health Academic Affiliations.

             c.  Support the Local Care Lines in promoting adequate opportunities for employees to complete the designated mandatory programs. 

     g.  Network Patient/Family Education Council (Refer to VISN 2 Patient and Family Education Policy – 10N2-159-02)

     h.  VISN 2 Instructor Community consists of two major groups:

        1.  Those instructors with a designated responsibility for education as stated within their position descriptions.  They may be assigned within the Office of Education or to a Care Line and matrixed to Education.  Many educators in this group enhance collegial relationships through collaboration as a preceptor, mentor, or instructor through academic affiliation agreements.

        2.  Those that accept collateral duties for education. Those accepting collateral teaching responsibilities may not be formally trained as instructors, but have learned to teach on the job and whose contributions are critical to the organization.

     i. Care/Service Line Managers and Facility Directors hold key responsibilities both at the Facility and Network level that relate to the success of Network Education.  

        1.  Facility Director and Care/Service Line Manager responsibilities include:

             a.  Create an environment that is supportive of the learning organization.  

             b.  Support the educational responsibilities of the Care/Service Line Managers.

             c.  Create an environment that is supportive of the learning organization.  

             d.  Manage any facility-specific education program requirements.

             e.  Conduct the annual education needs assessment.

             f.  Incorporate education needs when developing strategic goals.

             g.  Allocate resources to support educational initiatives.

             h.  Provide information about the designated mandatory annual education programs to their employees, monitoring the compliance of staff within their Care/Service Line and taking appropriate follow up action for failure of staff to comply with these requirements.

     j.  Supervisors hold key responsibility for ensuring that all employees have appropriate education/learning and training required to perform their jobs and that all employees complete the designated mandatory annual education programs.  

     k.  Employees hold key responsibilities in providing input to the educational needs assessments surveys conducted by the Network Education Council. All employees are responsible for completion of the mandatory annual review programs each fiscal year

4.  PROCEDURES:

     a.  The Network Education Council (NEC) will perform its duties in accordance with the established mission of the Veteran Health Administration (VHA) and the specific learning needs of the employees, patients and families/significant others and academic affiliates.

     b.  The Network Education Council will accomplish its responsibilities through effective collaboration by its membership, diligence to established timeliness and through personal accountability by NEC members.

     c.  The Network Education Council and Local Education Councils will meet monthly or at the call of the Chair.

     d.  The Network Education Council reaches decisions through consensus or in selected instances through voting by NEC members.  As reflected in the diverse membership, participatory decision-making is encouraged through solicitation of input from a wide range of internal and external stakeholders. 

     e.  The Local Education Councils reach decisions through consensus or in selected instances through voting by the members.  

     f.  Communication of ideas will be maximized through application of diverse presentation formats including face to face meetings, videoconferencing, e-mail transmissions, posting of information on the VISN 2 website and through written publications and IOI’s (Items of Interest).  

     g.  The Executive Education Council will meet monthly or at the call of the Chair.

     h.  The Network Education Council, Local Education Council and Executive Education Council will maintain minutes that include an ongoing listing of required action items with timeframes for completion. 

     i.  Using an established template, Care Lines, Councils, Learning Paths, Specialty Programs (i.e. Safety), Budget Reports and Local Facility Initiatives/Best Practices will be reported on a scheduled basis to the NEC.

     j.  The Local Facility Education Manager will brief the Facility Director regarding education initiatives both at a local and Network level.

     k.  The Care Line representatives (both at the Network and Local level) must be empowered to speak on behalf of their Care Line and direct communication from the Care Line to the Council and from the Council to the Care Line.  

     l.  Should a member be unable to attend the Council meetings, an alternate must be designated.

     m.  Council members will review educational proposal submissions and vote to accept or reject within 30 days of submission.  NEC minutes will reflect brief summary of the voting.

     n.  Needs Assessments

        1.  The Office of Education, in conjunction with Care/Service Line Managers, will conduct an organizational assessment of learning needs annually throughout the Network. 

        2.  Identification of educational needs will also be derived from other sources. These may include, but are not limited to, Care/Service Line Strategic Plans, National and Network initiatives, competency review data, safety concerns, staff and customer satisfaction survey results, and new equipment and technology.

     o.  Educational Proposals

        1.  Learning needs, identified in collaboration with the Care Line, will be submitted to the Network Education Council through the Learning Coach.

        2.  Education proposals generated by learning needs that cross Care Lines/sites may be communicated through the facility education manager to the Network Education Council either by an assigned learning coach or a Care Line representative, using the established form for Educational Proposals (Attachment A).

5. REFERENCES:  JCAHO, CARF, VISN 2 Patient/Family Education Policy; Network 2 Academic Affiliation and Partnership Policy; Network 2 Mandatory Program Policy 

6.  RECISSIONS:  Network Education Policy, 10N2-18-98, dated August 1998.

7.  FOLLOW-UP RESPONSIBILITY:  The Network 2 Education Council.  Authored by: Network 2 Executive Education Council and Darlene A. DeLancey, Network Education Officer 518-626-7323.

8. AUTOMATIC RESCISSION DATE:  February 13, 2006

Signed 7/7/03//

WILLIAM F. FEELEY

Network Director
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