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ESTABLISHMENT OF NETWORK TIMELINESS STANDARDS FOR PROCESSING CONSULTS

1.  PURPOSE: To establish Network Timeliness Standards for processing consults.

2.  POLICY:  The referring provider will determine if a specialty consult is routine, urgent, or emergent.

a. Routine consults are to be reviewed by the consulted specialist within one week and the patient seen within 30 days of referral date (unless otherwise indicated on the request).


b. Urgent consults are to be reviewed by the consulted specialist or designee within 24 hours and the patient seen within 7 days of the referral date.


c. Emergent consults will effect a same-day phone contact between the referring and consulted providers, and the patient seen within 24 hours of the referral time.  


d. The appointment time for the specialty consult will be communicated to the patient on the day the consult is reviewed by the consulted specialist.  An appointment for the consult will be mailed or phoned to the patient, depending on the urgency and timing.

3.  RESPONSIBILITY:  Care Line Managers will ensure compliance with the standards established in this Network policy.

4. PROCEDURES:  

a. All consults will be entered into the electronic medical record.  


b. The referring providers are responsible for determining if a specialty consult is routine, urgent, or emergent, and initiating the appropriate follow-up. 

c. The consulted specialist is responsible for reviewing the consults within the appropriate timeframe and scheduling the appointment as clinically appropriate.  If the provider is unavailable to review the consult(s), he/she is responsible for establishing criteria for review and identifying an alternate reviewer.


d. Care Line Managers are responsible for securing resources needed to effectively process consults.  

5. REFERENCES: 
JCAHO 2000 Hospital Accreditation Standards;; Medical Staff Bylaws, VA Healthcare Network Upstate New York, October 2000; Network Performance Measures, March 3, 2000; VHA Directive 2000 – Veterans Health Care Service Standards

6. RESCISSION:  Network Memorandum 10N2-20-November 20, 1997

7. FOLLOW-UP RESPONSIBILITY:  Sherry Treiber, N2 MVAC Chief Clinical Coordinator, (518) 472-1055, extension 235.

8. AUTOMATIC RESCISSION DATE:  January 11, 2004
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Network Director
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