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NETWORK 2 SAFETY AND HEALTH PROGRAM

1.  PURPOSE:  Establish the Network wide Safety and Health Program.

2.  POLICY:  To insure a safe and healthful environment for all patients, visitors and employees while effectively managing the costs of accidents and hazard prevention.

3.  RESPONSIBILITIES:  

    a.  Network Director:

1. Insures a Network-wide program exists that provides a safe and healthful 

 environment for patients, visitors and employees.

         2.  Assures Network projects, policies and procedures are designed to maintain a safe environment.

         3.  Promotes the positive benefits of a healthful workforce by action and example.

         4.  Provides Network-based functions: safety and health program evaluations, reported hazardous condition and accident investigations, project reviews, consultation and training under the direction of the Network Total Quality Manager.

         5.  Supports implementation of Network- wide safety and health initiatives, including the Network Integrated Safety/ Risk Management team.

         6.  Supports employee and employee representative participation in the development, implementation and evaluation of safety and health activities.

         7.  Supports safety and health training for employees and supervisors, as well as professional development of Safety and Health staff.

         8.  Insures safety and health management information systems are in place including risk management and workers compensation.

         9.  Complies with Occupational Safety and Health Administration (OSHA) standards, Executive Order 12196, VA and other applicable standards.

     b.  Directors Facility Level:

1.  Implement local Safety and Health Program including Environment of Care Management Plans:  Safety Management, Security, Hazardous Materials and Waste, Emergency Preparedness, Life Safety, Medical Equipment, and Utility Systems.

       
2.  Implement safety and health program elements based upon OSHA, VA and applicable standards.

          3.  Insure a qualified Safety Officer is appointed with sufficient authority and staff to manage the Safety and Health program and take immediate action to correct unsafe conditions.

         4.  Establish local Environment of Care Work group (Safety Committee) consisting of administrative, care-line/clinical support, safety staff and employee representatives; identifies program priorities and high risk areas, provides for management actions and follow-up.

         5.  Implement local educational programs, which address specific safety practices and work area hazards.

         6.  Utilizes information systems including appropriate risk management systems and employee safety -related reports for continuous evaluation of the Safety and Health Program.

         7.  Maintain local Safety and Health record keeping programs.

         8.  Provide appropriate safety equipment.

         9.  Assure routine inspections of high risk and patient areas.

10. Assure prompt abatement of unsafe or unhealthful conditions.

         11.  Assure local projects, policies, procedures are designed and evaluated to maintain a safe environment.

         12.  Assure safety inspections of space under construction. 

   c.  Supervisors:

          1.   Maintain their areas free from safety and health hazards.

          2.   Comply with OSHA, VA and other applicable standards.

          3.   Provide task specific safety training.

          4.   Report safety and health hazards to appropriate safety staff and insure abatement.

          5.  Report injuries/incidents immediately and accompany affected employee(s) for appropriate treatment within the VA facility.

          6.  Accident investigations are initiated immediately after the injury/incident; VA form 2162 or its equivalent is submitted to the Safety Officer within 2 days.

          7.  Workers Compensation (OWCP) case management is guided by Network “Workers Compensation Policy” and the ASISTS accident management program

    d.  Employees:

          1.  Are encouraged to participate in the development, implementation and evaluation of the safety and health program.

          2.  Will adhere to the safety program requirements and use personal protective equipment and other equipment necessary to prevent injury.

          3.  Will report safety hazards/unsafe practices to their supervisor.  Hazard concerns can be confidentially submitted to facility and/or Network Safety and Health Staff.   

         4.  Will report all injuries/illness and accidents involving property damage to their supervisors.     

         5.  Will be authorized time to participate in safety related training and activities.

    e.  Employee Representatives:

          1.  Employee representatives are considered crucial to the safety process and their participation is encouraged for program development, training, hazard identification, hazard abatement and program evaluation.

          2.  Employee representatives will be given reasonable authorized time to participate in VA related safety and health activities including training.

4.  PROCEDURES:  Safety procedures and policies shall follow Network Policies/ Guidelines and references below.  Local procedures shall be implemented as needed to address specific programmatic areas not covered by network guidance. 

5.  REFERENCES:  Executive Order 12196 (February 26, 1980), 29 CFR 1960 Federal Employee OSH Programs, JCAHO Environment of Care Standards, VHA Directive 1051,10N2-29-97 Network Risk Management Program, 10N2–15-03 Network Workers Compensation Program, 10N2-68-00 Network Construction Safety, 10N2-33-98 Network Construction Project Design Review, 10N2-55-99 Network Emergency Preparedness,  

6.  RECISSIONS:   Network Memorandum 10N2-21-00, Network 2 Safety & Health Program.

7.  FOLLOW-UP RESPONSIBILITY:  Gary Spellman, Network Industrial Hygienist, (518) 626-5552

8. AUTOMATIC RESCISSION DATE:  June 27, 2006.

Signed 9/2/03//







WILLIAM F. FEELEY







Network Director

DISTRIBUTION:  Network 2 Staff



       Network 2 Medical Center Directors



       Network 2 Care/Service Line Managers



       VISN 2 Network Web Site



       Network 2 Safety Officers



       Network 2 OWCP Specialists



       Network 2 Risk Managers






