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NETWORK 2 CONSTRUCTION PROJECT DESIGN REVIEW FOR

SAFETY, HEALTH AND FIRE PROTECTION CODES COMPLIANCE

1.  PURPOSE: To help insure construction/renovation projects result in a safe environment of care measured by compliance with minimum codes/standards required by law and VA policy. To minimize costly "change orders" and follow-up corrections driven by mandatory code compliance issues. To help identify safety related "over-design" where the designer built in features that are not required, too costly, and of little benefit.

2.  POLICY
a. Appropriate station level, and all NRM, NRM Infrastructure, and Minor project designs will receive an independent review for safety, health and fire protection codes/standards compliance unless exempted by the Facility Safety Officer. Independent is defined as no current contractual relationship with the project A/E and VA Facilities Management staff.

b. At least one independent design review will be conducted for each project or exempted from review in accordance with 3.d(1). 

c. Projects funded for design only must receive an independent review before construction dollars can be awarded the following year.

d. While independent design review is in progress, projects can proceed on timetable as planned. A pending design review will not delay construction.

3.  RESPONSIBILITY:

a.  The construction project design professional:  is responsible for Codes compliance. 

b.  Network Safety and Fire Protection Engineer/Industrial Hygienist (SFPE):

1. Determines when NRM and Minor project designs, if any, are exempt from independent project review based on lack of involvement with safety issues, e.g. repairing parking lot.

2. Tracks project review status for NRM and Minor Project designs to insure independent design reviews are completed per this policy.

3. Validates design review is completed before a "design only" project can be funded for construction the following, or subsequent, years.

c. Facility Chief of Facilities Management:

1.  Insures a "design only" project receives an independent design review, validated by the Network SFPE, before construction funding is obligated.

2.   Provides a list of station level and “NRM Infrastructure” projects to Facility Safety Officer for a collaborative decision as to which projects are exempt from review. 

 3.  Tracks project review status for station level and "NRM Infrastructure" projects to insure independent design reviews are completed per this policy.
d.  Facility Safety Officer:

1. In collaboration with Facilities Manager determines when station level and NRM Infrastructure project designs, if any, are exempt from independent project review based on lack of involvement with safety issues, e.g. repainting doors.

2. Generally conducts the independent design review for station level projects.

4.  PROCEDURES:

a. Facilities will develop their own procedures to meet this policy to include the exemption of review and determination of JCAHO Interim Life safety Measures (ILSMs).

b. An independent design review can be conducted by 

1. Network Safety and Fire Protection Engineer with Network Industrial Hygienist review for health issues.

2. Facility Safety, Health and Infection Control Staff.

3. Peer review by another Facilities' Engineering/Project Staff, depending on level of training/expertise in Safety and Health Codes and standards.

4. Contracted services ‑ VA Central Office Design Review contract OR facility local contract with qualified firm. Station funds or project funds cover cost for project review.

c.  Timeliness: design review reports will be forwarded within three weeks or other mutually adjusted time frame.  If reviewer cannot meet time frame notify Facilities Management as soon as possible. 

5.  REFERENCES:   Network Memo 10N2-21-00, Nov. 2, 2000 Network Safety and Health Program; MP 3, Part III, paragraph 32.31; VHA Handbook 7700.1 section 11.g.(6); IL 085‑87‑7; CNO Memo, dated Nov.15, 1996, Subj.: Construction Projects Fire Code Compliance Process; CNO Item, dated June 11, 1996, Subj.: Implementation of Required VHA Safety and Health Functions; CNO Memo, dated July 30, 1996, Subj.: VISN 2 Action Plan for Safety and Health Functions; JCAHO 2003 standard EC.3.2.1

6.  RESCISSIONS: 10N2-33-98 dated September 1, 1998

7.  FOLLOW‑UP RESPONSIBILITY:  Author:  Eugene Cable, PE, Network Safety and Fire Protection Engineer, 518-626-5551.
8.  AUTOMATIC RESCISSION DATE:  June 5, 2006.
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