Department of Veterans Affairs

Network Memorandum 10N2-55-XX

VA Healthcare Network

Upstate New York

ATTACHMENT A


DRAFT

Department of Veterans Affairs
    
Network Memorandum 10N2-55-02

VA Healthcare Network 

May 3, 2002

Upstate New York




NETWORK 2 EMERGENCY PREPAREDNESS 

1.  PURPOSE:  The purpose of this Veterans Healthcare Network Memorandum is to establish and articulate Network policy pertaining to the operational policies and procedures for Network wide Emergency Preparedness.


2.  POLICY:  The Network Emergency Preparedness Memorandum will provide unified direction, response, instructional, procedural and timely information in the event of an emergency situation that severely hampers, limits, curtails or disrupts the health and safety of all patients, staff, visitors and surrounding communities of the Department of Veterans Affairs, Veterans Upstate New York Healthcare Network.  This includes all national and inter-Department of Veterans Affairs, VA Medical Center, natural, manmade or technological emergencies.  In conjunction with the VA Office of Emergency Medical Strategic Healthcare Group (EMSHG), National Disaster Medical System (NDMS) and the Department of Defense (DoD), the Upstate New York Healthcare Network will respond to insure seamless medical care and assistance is rendered to those in need, throughout the crisis and for the duration of the recovery efforts.

a. The Network emergency preparedness activities will be supported through the Network Emergency Medical Preparedness Assistance Council (EMPAC), with representation from all Network VA Medical Centers.  Representation will consist of the Network Area Emergency Manager (AEM) for the Office of the Emergency Medical Strategic Healthcare Group, Facility and Network Emergency Preparedness Coordinators (EPC), Police representatives from each of the 5 medical centers, a Fire Department representative from each VA Fire Departments and clinical representatives.  


b. The EMPAC will meet at least quarterly or at the call of the chairperson. The committee will report to the Network TSPQ thru the Network Chief Operating Officer (COO).


c.  Network emergency medical preparedness activities and issues which cross Network boundaries and/or exceed the capabilities of the affected Network(s) will be coordinated through the Network Area Emergency Manager and the Office of the Under Secretary for Health.


 
d.  The Network will support the National Disaster Medical System (NDMS) and the three (3) Federal Coordinating Centers (FCC) in the Network.  The Federal Coordinating Centers are located in Albany, Buffalo and Syracuse, New York.  The primary responsibility for maintaining the readiness of each of the coordinating centers is that of the Area Emergency Manager.

            e.  The Network will participate and cooperate fully in response to a Network or national catastrophic disaster according to the Federal Response Plan (FRP) which is and will be activated by the Federal Emergency Management Agency (FEMA) in response to Presidential declarations.

            f.  The Network will participate and cooperate fully in response to a local disaster or emergency. 


            g.  All Network Facilities will use nationally accepted Hospital Emergency Incident Command (HEICS) procedures.

3.  RESPONSIBILITIES:


a.  Network Director will actively promote, support, coordinate and participate in the Emergency Medical Preparedness Program within the Network’s geographical area.


b.  The Network Chief Operating Officer (COO) will with the support of the Network TSPQ oversee the activities of the EMPAC and make sure that necessary actions are being taken to prepare the Network for emergencies. 



b.  VA Medical Center Director will support and promote the Network and local facility Emergency Preparedness Program. 

            c.  Area Emergency Manager will Coordinate, participate and advise each Medical Center and the Network on emergency preparedness issues including planning and implementation.



d.  EMPAC will provide the Network Director, Network TSPQ, Network Staff and individual Medical Center Management with assistance in meeting the VHA’s forth mission and maintaining a constant state of emergency preparedness.


e.  EPC will coordinate emergency preparedness activities, responsibilities and response at each VA Medical Center.  

4.  PROCEDURES: 

a.  Network Director: 

1. Ensure, through the Area Emergency Manager for EMSHG and the Network EMPAC that plans are developed to address the VA Medical Center, Network, and VA/DOD contingencies.

2. Coordinates with the Area Emergency Manager and the Network EMPAC to promote preparedness for national, state, and local contingencies, inter-agency and inter-Network disaster response.

3. Coordinate with the AEM, Facility Director, and the EPC to determine the impact of a disaster on a Network facility and the level of Network assistance needed. The Network Director or his designee will activate the Network Emergency Management Plan as needed to handle the emergency.

4. The Network Director and/or designee will notify the Chief Network Officer and/or designee.  In the event the Area Emergency Manager for the Network is unavailable, Director will notify the Office of the Emergency Medical Strategic Healthcare Group Headquarters in Martinsburg, West Virginia. 

b. Medical Center Director: 

1. Will designate, support, and promote the position of Emergency Preparedness Coordinator for the Medical Center.

2. In the event of a disaster activation at the local facility, the Director is to notify the Chief Network Officer and AEM. 

3. In the event of a disaster, will provide situation updates to the Network Director and AEM, advising of the Network resources needed, if any.



c.  Area Emergency Manager:

1. Develop and maintain active working relationships and liaisons with all appropriate Federal, State and local agencies/organizations involved with emergency management in support of Network emergency preparedness programs, VA/DOD contingencies, NDMS, Federal Response Plan and other emergency response capabilities and needs.

2. Assist in the development of joint VA/DOD and civilian operational plans for designated Federal Coordinating Center and Primary Receiving Areas in Albany, Buffalo, and Syracuse, New York.

3. In the event of a disaster assist the Network Director in providing needed resources for local facility disaster response.

4. In the event of a disaster, notify the Director, Office of Emergency Medical Strategic Healthcare Group, Martinsburg, West Virginia.

c.  EMPAC:

1. Conduct quarterly meetings to review the Network emergency preparedness initiatives.

2. Provide, review, and recommend program improvements to all Network Emergency Preparedness Plan, mutual aid agreements, and activation requirements.

3. Provide expert advise, guidance, and consultation to the Network Director, Network staff, and individual Network Medical Center Directors on emergency 

preparedness requirements in accordance with VHA, NDMS, DOD, JCAHO and expected community requirements/standards.

4. Assist in identifying significant issues that cross Network boundaries, exceed Network capabilities and/or require coordination and response from EMSHG Headquarters.

5. Provide, review, and recommend improvements to all Network and facility Emergency Preparedness Training programs.

6. Update this Network Memorandum as needed.

d. EPC:

1. Coordinate emergency preparedness activities and response at the Medical Center level.

2. Develop the local facility emergency preparedness plan according to JCAHO, VA, NFPA, and OSHA standards.

3. Participate in all annual emergency preparedness exercises for the purpose of maintaining Medical Center readiness.

4. Assure that the facility Emergency Preparedness Plan is tested, critiqued, and documented to meet JCAHO and CARF standards as applicable.

5. Represent the Medical Centers interest in all Network EMPAC meetings and activities.

6. Provide Emergency Preparedness Plan activation critiques to the EMPAC for review of lessons learned. 

5.  REFERENCES

a. VHA Directive 0320, Emergency Medical Preparedness, dated May 1, 1997.

b. Joint Commission on Accreditation of Healthcare Organizations management of Environment of Care Standard EC.1.6, Emergency Preparedness.

c. Federal Response Plan, 9230.1-PL, dated April 1999.

6. RESCISSIONS:  None

7.  FOLLOW-UP RESPONSIBILITY:  James Orme, Fire Chief/Safety Officer at (607) 664-4706.

8.  AUTOMATIC RESCISSION DATE:  May 3, 2005



F. L. MALPHURS



Network Director
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