Department of Veterans Affairs

Network Memorandum 10N2-75-03

VA Healthcare Network

August 13, 2003

Upstate New York


EXECUTIVE LEADERSHIP COUNCIL

1.  PURPOSE:   To establish policies and procedures for the establishment and operation of an Executive Leadership Council (ELC). 

2.  POLICY:   An Executive Leadership Council (ELC) shall be established to serve as an Advisory Board to the Network Director.  

3.  RESPONSIBILITY:
     a. The specific responsibilities of the Executive Leadership Council are as follows:

1.  Assist in defining the Network’s Mission, Vision and Goals.

2.  Ensure high quality patient care delivery through an evaluation of     Organizational Performance.  

    
3.  Evaluate achievement of Network goals and objectives through the periodic assessment of key performance data and Patient Care Data.

4.  Monitors Strategic Direction.

     b.  The Executive Leadership Council (ELC) shall accomplish its responsibilities through effective collaboration by its membership, diligence to established timelines and through personal accountability by ELC members.  The Executive Leadership Council (ELC) will perform its duties in accordance with the established mission of the Veteran Health Administration (VHA) and the specific needs of the veterans of the VA Healthcare Network Upstate New York.

 Participation is encouraged through solicitation of input from a wide range of internal and external stakeholders.  Communication of ideas shall be maximized through application of diverse presentation formats including face-to-face meetings, videoconferencing, e-mail transmissions, posting of information on the VISN 2 Website, and through written publications and newsletters.  

     c.  Membership:

 
Network Director, Chair

     
Network Chief Medical Officer, Alternate Chair
Network Operations Officer  

    
Network Chief Financial Officer,

     
Network Quality Management Officer

     
Network Chief Information Officer

     
Medical Center Directors

Network Care Line Directors

Chiefs of Staff

Associate Directors for Patient/Nursing Service

Union Representation from AFGE, NYSA, SEIU (1 each)

Employees who are veterans (2), by application and rotated annually

Veterans Service Organization Representative (1), rotating bi-annually

Community Leader, by nomination (1) rotated annually

        
Associate Chief of Staff for Research & Development (ACOS R&D)  (1)

4.  PROCEDURES:  

     a.  The Executive Leadership Council will meet face-to-face bi monthly and videoconference meetings as needed.

5.  REFERENCES:  Executive Leadership Council Charter

6.  RESCISSIONS:  Network Memorandum 10N2-75-00 July 28, 2000

7.  FOLLOW-UP RESPONSIBILITY: Carol-Ann Bedford, Network Quality Management Officer, 518-626-7325.

8.  AUTOMATIC RESCISSION DATE:  August 13, 2006








Signed 8/18/03//

WILLIAM F. FEELEY

Network Director
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