Department of Veterans Affairs                                Network Memorandum 10N2-96-03

VA Healthcare Network                                                                      July 28, 2003

Upstate New York  

NETWORK 2 SPINAL CORD INJURY ADVISORY GROUP

1.  PURPOSE:  To establish a Network 2 Spinal Cord Injury (SCI) Advisory Group and define its function and responsibilities.
2.  POLICY:  The SCI/D Advisory Group will provide a forum for addressing systematic problems that may arise in the care of persons with spinal cord injuries or disease.  It will ensure that the network 2 SCI/D program is multidisciplinary and is fully integrated with inpatient and outpatient medical programs.  It will serve in an advisory capacity to the Network Director through the Medical VA Care Line and Diagnostics and Therapeutics Care Line Managers and through the Network Clinical Manager. 
3.  RESPONSIBILITY:  The Network 2 SCI/D Advisory Group Chairperson is responsible for the organization of quarterly meetings, for providing timely agendas and minutes from each meeting, and for the development of an annual business plan.  Members of the group include:

Chairperson:
Co-Chair, Network 2 Rehabilitation Council 

Member:
Network 2 D&T Care Line Manager or designee



Director of Primary Care, Network 2



SCI Coordinators from each facility



Clinical representation from each facility as appropriate



Representative(s) from Prosthetics and Sensory Aids, Network 2



Representative(s) from Eastern Paralyzed Veterans of America (EPVA)



Chief, SCI Service Bronx VAMC, Network 3

4.  PROCEDURES: The group members will advise and assist the SCI clinic teams in clinical and administrative issues.  The group’s focus will be to address areas affecting SCI/D patients that cross care lines and to improve communication between Network 2 and the SCI Centers. 

The group will serve in an advisory capacity to discuss issues such as: identification of patients, uniform medical review, equipment needs, staff and patient education, suggesting SCI/D program priorities, evaluating patient concerns, and other related issues. 

Minutes will be maintained by the Chairperson and a copy will be sent to the Network Clinical Manager for information.  Recommendations for the Director shall be forwarded through the Network Clinical Manager. 

5.  REFERENCES: VHA Manual M-2, “Clinical Affairs” Part XXIV, Spinal Cord Injury Service1/94. 

6.  RESCISSION:  Network Memorandum 10N2-96-03 dated September 6, 2000.

7.  FOLLOW-UP RESPONSIBILITY:  Author:  Barbara Bates, M.D., phone 518-626-5817.

8. AUTOMATIC RESCISSION DATE:  July 28, 2006.

Signed 9/15/03//

WILLIAM F. FEELEY

Network Director

DISTRIBUTION:  Network 2 Medical Centers
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                            Network 2 Web Site







