Critical Success Factor:  Treat Greater Numbers of Veterans
Goal:  We will serve a greater percentage of the veteran population, specifically low income and service-connected veterans, while also increasing care to special populations.

Topic:  Increasing the growth of complex patients.

What are the top 5 areas of greatest potential for growth of complex patients?  List 5 strategies that can be used to increase our growth of patients in these areas.

	Long-term care
	Home-Based Primary Care

	PTSD
	Domiciliary

	Substance Abuse
	Seriously Mentally Ill

	Homeless and at risk population
	Contract Nursing Home

	End of Life/Palliative Care
	Stroke

	Hepatitis C
	Spinal Cord Injury

	AIDS
	Ventilator Dependent


Strategies to increase growth of patients in above categories:

	Identify and market to complex patient populations
	Research

	Screening Events
	Educate community providers services (i.e. community nursing homes, homeless shelters, etc.) regarding available VA 

	Standardize and increase knowledge of coding systems for data capture
	Partner with community services

	Educate staff on VERA and Complex Patients
	Educate veterans on services


In what ways can we improve utilization of services for complex patients while still providing the services that this population needs?  List the top 10 opportunities for improvement in terms of service utilization for complex patients.

	Optimal coordination of care across the VA continuum/across VISN 2 and beyond
	Emphasize development of EMR and expanded availability

	Develop a database for identification of complex patients
	Standard coding conventions and education of staff

	Improve documentation of patient condition/diagnosis/prognosis – utilize clinical reminders
	Improve communication across care lines

	Do what is best for the patient **
	Monitor police scanner for motorcycle wrecks

	Increase access to care to where patient is
	Better educate veterans and employees about opportunities

	Increase outreach to families (e.g. hoptel, community arrangements, create guide to community resources working with local Chamber of Commerces)
	Newspaper articles on VA news and issues – All papers (use of media)

	Clinical protocols for management of complex patients – for provider and patient (5 protocols by next year)
	Focus groups on complex classes and to help veterans better understand the benefits available

	Cross reference DSS patient lists
	Take services outside Medical Centers – work within the community

	Proper documentation with reflective coding identifying patients for complex care
	


What are the benefits of increasing growth of complex patients for all patients served by VISN 2?

	Increased revenue (consider costs)
	Provide quality care (equipment, providers, research)

	Improve efficiencies in care
	Ensures “Keeping the Promise”

	Increase research
	Financial benefit to all patients

	Improved quality of life
	


