CRITICAL SUCCESS FACTOR:  QUALITY

TOPIC:  INTEGRATED PRIMARY CARE

GOAL:  To improve the comprehensiveness and continuity of patient care by providing all basic healthcare services in the primary care setting.  This could include medical care, behavioral health and geriatric services, nutrition and pharmaceuticals.

What are the benefits of this structure?

	More efficient
	Better coordination of services
	Destigmatize Behavioral Health services

	Holistic
	Reduced fragmentation and duplication
	Reduced costs

	Reduced misadventures
	More patient centered
	Improve staff communication

	Improve cross-disciplinary knowledge
	Access to diagnosis based educational and treatment services
	Increased patient/provider satisfaction

	Improved clinical outcomes
	One stop shopping
	Standardization

	More person-to-person contact
	Improved continuity of care
	Less anxiety for patient/family

	Improved communication between Primary Care Provider and Specialist at point of care
	VSC and IPC as one entity
	Improved utilization of resources

	Reintegrates processes and decrease siloing
	Redirect cost savings to more care
	Improved quality


What are the critical actions that need to happen for this structure to occur?

	Coordinate scheduling
	Education in changing practice model

	Mechanism for team communication
	Provide space for integrated team

	Screening (continuity) process
	Standardization of process across Network

	Identify staffing gaps
	Group visits:  diagnosis specific education and treatment

	Prepare veteran to be a partner in care
	Market to veteran community

	Improve interface between VA and Community providers
	“Patient Based” medical code methodology

	Design methodology to improve tracking of referrals
	Education of patient and staff on benefits structure

	Improve relationship with community programs
	Improve use of electronic medical information

	Specialists should come to the patient
	CareLine Structure needs to come together


How would this structure assist our patients/veterans?

	Increase comfort level
	Increase compliance with care plan

	Primary Care would be the “gate keeper”, closing gaps in service
	Increase familiarity with staff

	One stop shopping
	Continuity in care

	Reduces fragmentation
	More efficient

	Reduces cost to veteran
	Builds a healing relationship and trust


