CRITICAL SUCCES FACTOR:  QUALITY

TOPIC:  RESEARCH

GOAL:  To increase the level of funded research in VINS 2.

What are the critical actions that need to happen for this to occur?

	Develop and distribute policy
	Promote Nursing and GRECC research

	Establish targets
	Emphasize more clinical research

	Link with Centers of Excellence
	Decrease cost of care

	Recruit Investigators
	Mentoring by senior researchers

	Recruit ACOS/R&D
	Strategic Plan with targeted areas

	Ensure research is being accomplished
	Celebrate current practices:  Web page, affiliated institutions

	Train staff in submitting proposals
	Reduce timeframe to obtain seed money

	Support clinical research through staff, technology and environment
	Educate providers to the benefits of research

	More protected time
	Coordination of all research activities across the Network

	Identify funding sources
	Improve quality of research

	Identify those areas popular for funding
	Re-establish Research Council

	Establish a VISN workgroup to study and evaluate potential research/funding
	Identify what we are doing now

	Link efforts with DOD 
	VISN seed $ for pilot research

	Identify those interested in research
	Work collaboratively wit Care Lines and affiliates

	Publish accomplishments
	Align ourselves with other Vas across the country

	Mentors for Nursing staff
	Establish Network group to assist with grant writing

	Link facilities across the Network for common research
	Get credit for research we do


What are the benefits of reaching this goal?

	Bring in research $
	Employer of choice

	Staff satisfaction
	Attract more patients

	Improve care to veterans
	Quality of life

	Improve image of VA
	Draws more research

	Attract high quality staff
	Finding a “cure” getting to veterans first

	Cost benefit for drugs for patients
	Decreased cost of care


How does this assist our patients?

	Improves care
	Reduces the risk of errors

	Cost benefit for drugs
	Gives patients another option

	Attracts high quality staff
	“Finds an answer” for that particular population

	Accelerates access to the latest developments
	Use our most common DRGs to be a basis for research

	Improves funding to provide more services
	Outcomes will demonstrate benefits to patient care


