Critical Success Factor:  Value

Topic:  Cost Savings

Goal:  Our goal is to aggressively manage and reduce costs by identifying areas of potential savings in all programs.

What are the top areas of potential cost savings that need to be reviewed?

	Pharmacy cost – pharmacy risk pool
	Streamline primary care provider referrals to specialists through use of algorithm development and implementation

	Adequate support for specialty service – identify resource requirement based on better prediction and priority of patient needs
	Identify functions required in an area and align tasks with required FTEE (can be less costly FTEE)

	Use clinical pathways to streamline service (clinical efficiencies)
	Better use (more facile) computerized data analysis that identifies best clinical CPG with outcome and cost

	Better identification and access to data analysis through appropriate resources
	Customize staff and space for specific problem

	Early intervention – wellness
	Accurate coding

	Travel – employee and beneficiary
	Fee Basis (Network Authorization Office)

	Giant Primary
	Overtime

	Maximize complex patient alternatives
	Evaluate specialty programs – make versus buy

	Staffing levels – evaluate everything
	Utilities

	Contracts for services
	Lab

	Imaging
	


What barriers might we need to overcome to achieve this goal?

	Lack of development resources – equipment and time
	Administrative requirements

	Lack of statistical support
	Need to purchase software that automatically matches care to the correct codes

	Incompatibility of purchased software with present system
	Our culture

	Staff buy-in
	Staff resources and patient care demands

	Nobody to educate staff
	Federal regulations

	Overcoming practice habits
	Co-managed care

	Attitude
	Quick approvals to maximize savings

	Eligibility
	Share learning with other staff

	Lack of information coordination
	Veteran knowledge, preference

	Designated Examining Unit slow – too much lag time causes shortages
	Lack of flex time / job sharing

	Lack of staff accountability
	Timely availability of services


How can we involve all employees in assisting to meet this goal?

	Involve all employees – ask them, invite them and give them feedback
	Utility savings – electric, heat, air handlers, evaluate power consumption (don’t heat or cool all areas all the time)

	Pharmacy cost – 90-day supply causes waste; for new meds provide only 30-day supply with follow up for compliance
	Review management structure

	Unnecessary radiologic studies – develop screening process
	Redundant lab tests – implement the Lab Expert System

	Network standardization of supplies – allow bulk purchases for cost savings; clinical experts should have input
	Electronic templates for coding documentation – provide guide for coding right in the progress note

	Utilize more telemedicine
	Give employees a percentage of the savings

	Staff education
	Incentives such as goal sharing and public recognition


