Critical Success Factor:  Value

Topic:  Staff Development

How do we ensure that this VISN has sufficient staff resources to provide excellent health care value for all services provided (relates both to succession planning and prioritization of resources)?

	Decide the “scope” and value of what we want to be the best at and direct our resources to these areas – we can’t be all things
	“Hang on” to the students / interns we train.

	Make the VA more attractive to potential recruits
	Partner in the community

	Look for a “new angle” on the age-old practices of recruitment
	Mentoring

	Recruitment , retention incentives and exceptions according to special needs
	Examine all VISN 2 employees, all departments (years of service, chronological age) to identify potential retirements, gaps

	Identify / evaluate workload
	Standardize VISN-wide staff to drive practices

	Show balance between cost and quality
	Use fairs and educate public to recruit staff


How do we determine areas where / what staff development is necessary to provide excellent health care value?

	Partner with professionals in the community
	Shadowing – work a day in my shoes

	Identify problems for staff development – determine where to focus on
	Identify emerging trends (age of patients)

	Ask employees for feedback, improvement ideas
	Utilize Baldrige criteria


How do we educate all staff on the relevant meaning of “health care value”?]

	Clearly define value
	Doing the best we possibly can

	Use all methods available: electronic, written, face-to-face meetings
	Individual communication to unit level for increased involvement

	Generate excitement
	


