Critical Success Factor:  Value

Topic:   Staff Development

Benchmarking is a process/activity that requires skills.  How would VISN 2 prepare to conduct benchmarking activities?  (What approaches should be employed and what skills do you think are necessary?)

	Outside consulting firm to do an analysis of the foundation to establish a starting point and teach (need an understanding of statistics)
	Compare us to the best of the best, not just VA or publicly funded institutions

	Use our own staff constructively
	Linkages to learning facilities

	Utilize research funds
	Continue to refine DSS

	HR training for managers based on Best Practices
	What benchmarks are out, are we utilizing

	Professional societies
	Need to know what benchmarks are so we can exceed

	Do learning from identified best practices
	Identify processes to benchmark:  what to compare; define how to measure; control measure

	Educate staff on benchmarking
	Ability to define and collect, extract,  analyze and evaluate quality of data

	Ongoing data validation
	“Out of box” creativity

	Good interpersonal skills
	Knowledge of resources:  what data to get from where

	Overall vision of goal to be achieved
	Motivated employee

	Getting organization to share data (salesmanship)
	Networking vs. community


How would we assess that staff possess adequate skills to conduct benchmarking?

	Refer back to the results from benchmarking
	Build into Goal Sharing to get the staff to buy in

	Plan-Do-Study-Act
	Overburdening of staff/use learning on job/make a part of job

	Self certification testing
	Class marketing, i.e., not mandatory:  if you want to learn x,y,z

	Goal sharing
	Trial and error – assess final project

	Identify process experts
	Pre-test of knowledge

	Interview for skills
	Motivated employee

	Review past performance
	Have the experts evaluate the rookies

	Analytical skills, investigative skills, systems perspective
	Identify skills needed for benchmarking, assess employee on skills


For any staff development goals relating to actions developed at any table in the Value Café, how would VISN 2 rapidly spread learning across the organization in the most cost-effective manner?

	Train the trainer
	Build in time

	Train yourself, empowerment of self
	Continuous learning (patient safety initiative)

	Goal Sharing, marketing of content to employees
	Use champions

	Better describe benefits
	Goal of X hours of training:  Make fun.  Rewards and recognition, change in culture; internal competition; traveling trophy

	Training module with sound on desk top
	Video pre-post test

	On demand training
	Just in time training for projects

	Audiotape with walkmans
	Mandatory training with deadline

	Videoconference – interactive
	Training teams go site to site

	Train the trainer
	Promote importance; link to organizational mission

	Teams go to different sites to learn (best practice sites)
	“Full Monty” as opposed to “half”

	Build in follow-up
	Celebrate successes

	Benchmark linked to mission
	Offer a variety of learning options


